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Problems

Traffic Capacity 
(25%)

Active Transport 
(40%)

Road Maintenace 
(35%)

Benefits

10.1 Impact on user 
experience of 

transport system

(20%)

10.2 Impact on 
Mode Choice

(45%)

9.1 Impact on 
resource efficiency

(35%)

Measures

10.1.1 Public 
transport boardings

10.1.6 Number of 
people on cycle paths

2.1.1 Perception of 
safety

10.2.3 Spatial 
coverage - cycle lanes 

& paths

9.1.1 Network 
Condition

ONRC 10.1.5h Cost 
per lane km

ONRC 10.5e 
Proportion of 

network resurfaced

Responses

Improve and extend 
public transport 

services

Align with, and 
advance, State 

Highway planning 
processes 

Create a district wide 
walking and cycling 

network

Temporarily lift 
specific maintenance 

and renewal 
programmes
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1 The programme and budgets in this Activity Management Plan have been adjusted to account for Waka Kotahi subsidising a reduced programme of $45.4 Million for 
2021/2022 to 2023/2024. The Council is assuming its full eligible programme will be funded from Waka Kotahi’s National Land Transport Fund to the 51% subsidy level 
from 2024/2025 onwards. 
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Managed, hosted, integrated databases

Standalone Systems – Cloud, MS Access, otherNetwork Drives - unmanaged

EXCEL
 Asset description
 Asset performance
 CCTV register
 Infrastructure asset 

register
 Operational 

performance

CONFIRM/RAMM
 Asset condition
 Asset criticality
 Asset description
 Asset location
 Asset valuation
 Contract payments
 Contractor performance
 Customer service 

requests/jobs
 Maintenance history

HILLTOP
 Sample results

SAMPLYZER
 Environmental 

monitoring/testing

SILENTONE
 As-built plans
 Asset photos

NCS
 Financial 

information
 Resource consents 

and consent 
compliance

EXPLORE TASMAN
 Asset display

SPATIAL DATABASE
 Asset location 

(lines)

CCTV drives
 CCTV footage

ENTEK
 Forward planning

GROWTH MODEL
 Growth and 

Demand supply

INFOWORKS/DHI 
SOFTWARE 
 Hydraulic 

modelling

PHOTOS
 Asset 

photos

INTOUCH
 Telemetry (SCADA)

LGTENDERS
 Tenders

CUSTOMER 
SERVICES WEB APP
 Customer service 

requests

REPORTING 
SERVICES

 Confirm reports

SYSTEM 3000
 Refuse data

WINZ
 Water quality

PROMAPP
 Business process 

documentation
Systems for 
integration 
and support

ACTIVEMANUALS
 Scheme overview
 Operations and 

maintenance 
requiremens

 







 

 

 

 

 

 

 

 



 





 

 

 

 

 

 

0

20

40

60

80

100
AM Policy Development

Levels of Service and
Performance Management

Demand Forecasting

Asset Register Data

Asset Condition

Decision Making

Risk Management

Operational Planning

Capital Works Planning

Financial and Funding
Strategies

AM Teams

AM Plans

Management Systems

Information Systems

Service Delivery Models

Improvement Planning

current score 2018 score Appropriate Target



 
 

 

 

 

 

 

 

 

 

 

 



 

 

 

 

 

 

 

 

 

 

 



 

 

 

 

 

 

 

 

 

 

 



 

 

 

 

 

 

 
































