TDC Contract 461 — Capital Works / Professional Services Status Report
2004/2005 Programme as at 31 December 2004

Cont No | Project Name Contractor | Stage Status/comments
SUBSIDISED WORKS
Flood Damage

633 Kaiteriteri Retaining Walls C Thompson Construction Last site being finished off. Three new sites being considered
Major Drainage

Various District wide Maint Conts Construction Sites are all included with other works, some are underway
Area Wide Pavement Treatment

591 Tadmor Valley & Tadmor-Glenhope Fulton Hogan Construction Construction underway with 2 of 3 site underway

450 Fairfax Street Turning Area Fulton Hogan Construction Construction completed
Seal Extension — 2003/04

629 Pine Hill Road Peter Gibbons | Construction Sealing completed 20/12/04. Practical completion due for issue

629 North Road Peter Gibbons | Construction Construction started 5/1/05
Seal Smoothing

625 Motupipi Street Fulton Hogan Design Task agreement to be prepared
Seal Widening — 2003/04

Maint Cont | District wide No stand alone sites. All sites are tied to AWPT sections
Bridges

610 Cooks Bridge — Collingwood- Bainham | Works Infra Construction Contractor finalising bridge design

610 Aorere Bridge Nol — Colling-Bainham Works Infra Construction Construction due to start mid January 05

638 Structural Bridge Repairs 2004/05 Kidson Const | Tender Contract has been let
Minor Safety Works

591 Motueka River West Bank Rd, Widening | Fulton Hogan | Construction Earthworks completed, seal widen later in the year

NEW District wide programme for 2004/05 Investigation Specific site design in progress. Two contracts may be considered
Cycling Projects

NEW Salisbury Road Cycle Lanes Design Completing consultation

NEW Salisbury Road Cycle Underpass Design Resource consent lodged
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Cont No | Project Name Contractor Stage Status/comments
Traffic Improvements
NEW Paton/Ranzau Intersection Design Land purchase in progress
Paton/White Intersection Design Land plan with TDC to arrange land purchase agreement
Swamp Road, Riwaka Design Land plan with TDC to arrange land purchase agreement
Queen Victoria/Whakarewa Intersection Design Land plan with TDC to arrange land purchase agreement
Queen Victoria/Wildman Road Design Design complete include with Minor Safety contract
NON-SUBSIDISED WORKS
Cont No | Project Name Contractor Stage Status/Comments
Reconstruction
McGlashen/Croucher Intersection Concept Design With TDC to finalise land purchase
New Footpath Construction 2004/05 No works in 2004/05
Footpath Rehabilitation 2004/05
631 Various sites in Wakefield, Richmond, Oldfields Defect liability Practical completion issued 2/12/04
Mapua & Motueka
Low Traffic Volume Roads (Seal
Extension)
627 Hamama Road & Waingaro Road Tender Tender advertised and closes 2/2/05
627 Hamama Rd & Waingaro Rd Watermain Tender Tender advertised and closes 2/2/05
Pig Valley Road Investigation Work in progress on investigation report
Carparks
639 Fairfax Street Carpark — Murchison Tender Closed 24/11/04. Tender evaluation with TDC
623 Warring Carpark Upgrade Works Infra Defect liability Practical completion issued 8/12/04
591 Washbourne Garden Carpark Fulton Hogan Resurface Included in resurfacing programme
Bridges — non subsidised
626 Bensemann Bridge Replacement Works Infra Construction All work completed
Kerb & Channel- Capital Improvement
Quote Tapawera Service Lane Works Infra Construction Completed
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Overhanging trees

Projects to be confirmed

Inspection 100% complete & list sent to TDC (12/04)

Walkways Maintenance

Projects to be confirmed

Pest Plant Control

Maint Cont | Scheduled work Various Maintenance Work has started in Zones 1,2,3&4 completion in March 2005
Street Furniture Maintenance
Maintenance of traffic islands Reserves Dept | Maintenance Under control of Asset Manager
Other Projects

596 Mapua Wharf Upgrade Works Infra Defect liability

593 Valhalla Retaining Wall Works Infra Defect liability

643 Motueka Aerodrome Grass Runway Tender All tenders declined 24/12/04
PROFESSIONAL SERVICES

Cont No | Project Name Contractor Stage Status/Comments
Planning and Programming
District Roading Programme Delivered
Forward Programme Delivered
Non Subsidised Forward Programme Preparation Work in progress
Asset Management Plan Review To be updated
LTCCP — Transportation To be updated
Roading Asset Revaluation TDC to decide what is required
Maintenance Contracts

450 Maintenance Zones 5&6 Fulton Hogan Closed Contract files to be closed

520 Maintenance Zones 1&2 Fulton Hogan Closed Contract files to be closed

591 Waimea Road Maintenance Zone 3&4 Fulton Hogan | Supervision Ongoing

625 Golden Bay Maintenance Zone 1&2 Fulton Hogan | Supervision Ongoing

618 Murchison Maintenance Zone 5&6 Fulton Hogan | Supervision Ongoing

557 Pavement Marking Contract Fulton Hogan | Supervision Total remark in progress

http://tdctoday:82/Shared Documents/Meetings/Council/Committees and Subcommittees/Engineering Services Committee/Reports/2005/RWK050120 Capital Works Status Report December

2004.doc




594 Street Light Maintenance United Gooder | Supervision Work ongoing
Carpark Lighting Upgrade Design Task agreement to be prepared
Cobb Valley Road - Slump Investigation Investigation in progress
Quotation CBD Paver Cleaning Contract Ezi Sweep Supervision Work completed 3/12/04. Consider additional sites
Seal Extensions 2005/06
Thorp-Orinoco Design Design to be completed. Estimate revised
New sites to be identified Design Discussion required with Asset Manager
RAMM
RAMM Status Report Report Report delivered to TDC
dTIMS — Update of model Report Part of forward programme. Report delivered
RAMM Condition Rating (Part network) Survey Timing for survey to be confirmed
RAMM Roughness (Part network) Survey Timing for survey to be confirmed
RAMM - Protocol Implementation Task agreement to be prepared
Traffic
590 Traffic Counting Contract L&M Price Supervision Supervision
Safety Management Strategy Implementation Scope to be finalised with TDC
Bridges
Annual Bridge Inspection Inspections Inspections to be completed by 30/3/05
Bridge Status Report Report Report being prepared
Bridge Inventory Update Data Input

Best Island Bridge — Scour of pier

Investigation

Report delivered to TDC in October — awaiting further instruction

Structural bridge inspection No 32/13

Inspect & Report

Completed, postings advertised

Bridge seismic assessment

Investigation

Investigation in progress

Reports/Planning Consents

Gravel Loss Trials Monitoring Survey completed in Nov 2004, next survey May 2005
Forestry Impact Report Review Report Task agreement to be prepared

CMA Agent resource consent Consent Amendment to conditions to be sought, CMA has been ordered
Road Oiling Consent Consent With TDC E&P for approval, additional information provided
Rapid Numbering Assistance Report Information with TDC awaiting further instruction
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DESIGN FOR FUTURE PROJECTS

Paton Road Upgrade

Investigation

Concept design underway for 50km/h & 10% grade option

Abel Tasman Dr — Ligar Bay

Design

Final design & report in progress

Mangles Valley Seal Extension

Design

Design 80% complete

632

Motueka Aerodrome Maintenance

Sicon

Maintenance

Contract underway — No further action by MWH

Abel Tasman Dr — Tarakohe Realign

Concept design

Options for side road being investigated

Abel Tasman — Pohara Footpath

Design

Design to be revised
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