STAFF REPORT

TO: Community Services Committee
FROM: Manager Property Services
DATE: 27 November 2008

SUBJECT: Property Asset Management Plan
PURPOSE

To recommend the Property Asset Management Plan for approval and inclusion in
the LTCCP.

COMMENT/DISCUSSION

The Draft Property Asset Management Plan is included with this agenda. This is the
first Property Asset Management Plan which meets requirements of the NAMS
Guidelines and the Council’s policies.

All management plans will be considered by Council in February 2009. 1t is
appropriate therefore to recommend approval of the draft.

RECOMMENDATION

THAT the Draft Property Asset Management Plan be recommended to Council for
approval and inclusion in the LTCCP.

J K Frater

Manager Property Services
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