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APPENDIX THREE 

 

Projects for Initial consideration – Excerpt from Auton Report (March 2011) 

 

 ‘Top of the South’ Strategy/Policy Forum; 

 ‘One Plan’ for the Top of the South (joint/alignment) including possible 

integration of related planning documents; 

 State of Environment reporting’ 

 Library services (implementation of previous study); 

 Holding Company (Nelson/Tasman); 

 Resource consents; 

 Building consents; 

 ‘Top of the South’ Roads; 

 Waste Management facilities and services 

 Common procurement systems; 

 Document and archival storage; 

 Insurance; 

 Rate processing; 

 Information management systems; 

 GIS and aerial photography; 

 Common approach to asset management systems 


