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There are also threats of competitive investment by other regions and an international market
yet to reveal its long term reaction to the concept of tourism carbon footprints.

The critical pattern for the region to crack is its extreme tourism seasonality. Resources will
be focused on growing shoulder season visitation and spend to generate improved profits,
enabling re-investment into staff training, quality programmes, marketing, tourism plant and
new product development. The aim is for 6% more of the region's annual visitor nights to
occur in the March-October period.

This will be made possible by inter-generational investment/benefit models for;
s appropriate and high quality facilities and infrastructure including:

ﬁm regional scale conference facility which <<___ in turn stimulate growth in 38_

i e &

to upper grade hotel rooms, i

o improved quality rather than quantity of other accommodation types,
including upgrading old style motels and provision of facilities and self-
contained units at the existing caravan/holiday parks,

o increased non-weather dependent attractions including a regional showcase
of heritage in 3D art, health and wellness experiences and increased Maori
and other cultural tourism experiences;

o increased major events? that attract visitors outside the peak season and showcase
Nelson's specialist attributes and themes;

e an expanded export education sector,;

e increased marketing targeting shoulder season visitation from Australia and segments
of the domestic market;

e innovative use of ICT and the Web 2.0 environment to more effectively reach all
relevant visitor markets.

With limited budgets and a target audience concerned about environmental impacts and
desiring of authentic experiences, Nelson will market through reputation. As such:

* Refer to the Nelson-Tasman Events Strategy
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1. Nelson-Tasman'’s facilities and infrastructure support year-round tourism.

No.

Strategy / Actions

Resource Timeframe Lead (Support) Links
Implications (Priority)

1.1 Develop Nelson as NZ’s premier mid-scale regional
conference destination.

1.1.1 Accelerate development of a regional conference centre LTCCP Asset start 2008 NCC-TDC (NREDA, 1.2.1
targeting 300-600 delegate association conferences. Funding (High) NTCC)

11.2 Step up intelligence gathering to re-validate precise market Convention July 2007 LN (NCC) 5.1
requirements for conference facility configuration. Bureau Staff (High)

1.1.3 Develop a long term programme to market the conference $20,000 2008 LN (Conference 4.2
facility as soon as a confident completion timeframe is (Medium) Centre Mgt)
established.

1.1.4 Facilitate opportunities for service providers to prepare to meet Convention 2009 LN 21
the needs of larger conferences. Bureau Budget (Low)

1.2 Develop a more balanced mix of commercial
accommodation to support year round tourism and cater to
a broad range of affordability.

1.2.1 Promote this strategy and conference centre plans to existing Late 2007 NREDA 1.1.1
local and potential new hotel developers to encourage (High) (LN)
investment in additional 3.5 to 4 star hotel capacity.

1.2.2 Publicise data highlighting issues of oversupply of some Ongoing from | LN 2.1.11
accommaodation types and the need for investment in renewed 2007 5.1
plant such as built units in holiday parks. (medium)

1.2.3 Review the demand for and economic benefits of increased NCC Asset 2010 NCC 2.2
short-stay low-cost motorhome parking near the Nelson CBD. Budget (low) 5.1

1.24 Develop a consistent regional freedom camping policy which Council planning | 2008 TDC/NCC 22
complements commercial park operators and identifies genuine | resources (low) 5.1

gaps suitable to meet the needs of self-contained matorhomes.
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Regional Share of Conferences
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@ Nelson 2% 2% 2%
@ Taupo 8% 8% 6%
O Hawke's Bay 1% 1% 1%
O Dunedin 3% 3% 4%

_..ii_us.vomm -built conference centre would help to build on Nelson-Tasman’s existing m:m:m::m
particularly in the association conference market, which include: 2

e Nelson is a regional centre for central government agencies, and therefore is
connected with government sector conferences;

s the central location for association delegates spread around the country, even if
Dunedin extends its convention centre as planned, Nelson has better air connections to
Wellington and Auckland;

e excellent air access compared with other provincial areas with increasing capacity and
good frequency and quality aircraft;

e easy connections from the airport to Nelson CBD;

¢ the destination has strong appeal to delegates and partners.

Although there have been a number of regional conference centre developments recently,
including Hawke’s Bay, Rotorua, and Marlborough, investigations with Professional
Conference Organisers for this market indicate that none of the provincial centres have got
their designs and capacities right. Trends include:
e conferencing becoming more regionalised and specialised with delegates choosing
destinations as part of choosing a conference destination;
s conference delegates are the ultimate FIT, top of their field, aged 30-60, with
disposable income, want to experience the destination, work remotely and creatively:
e organisers want their delegates to feel energised and invigorated by the conference
and the destination.

The key market that Nelson-Tasman has the opportunity to secure is 300-600 delegate
association conferences. There is some argument that this capacity should reach up to 700
as there will be some demand for larger local banquet type events of this scale but air and
accommodation capacity would limit attracting such large conferences for several years.
Although The Heritage Rutherford Hotel has successfully hosted conferences of 350-400 it
can't in its current form cater to most of these medium sized association conferences which
require:

e Accommodation within 10 minutes’ walking distance, 3 — 4 ¥ star, one room per

delegate. Apartment-style rooms are also appropriate.

Nel-Tas RTS Final for Steering Group and Board 070702.doc
Page 41

63



7t 98eg
00p'Z0L0LO Pieog pue dnoin) Sunias)g 10J [eur] S Sel-[2N

's@ssaulsng pajejad, jo piaih syy Aq dn paddouid aie sainbiy

plelk Wslno) abelaAe 1eu) si joaye |[elano sy sp|aif Jabuoils yonw eaey (s1axiewladns
pue Buiyiolo ‘siiuaAnos o [iejal 6:8) WsLNO} 0} paje|al ale Jey) Sessauisng asoy)

8|iym p|aiA ysepow aney (uoiesidal pue pHodsuel) ‘UOIIEPOWWODE) LUSLINO] JO OlJSLISJORIBYD
palapisuod sassauisng S0y} Jey} sajedlpul | "J0jo9s psle(al LUSIING}, JApIM B palanod Apn)s
8y} jo syusuodwod JayiQ ", 21SUSIOBIBYD WISIINO ], PaLLIS)} 8. S10308s Aljsnpul aAoge ay |

‘AISISAIUN UjODUIT YIM | AL PUB V|1 ‘2002 — $00Z swweiBold Yyoieasay pjsIA :991n0S

0. (@9bunq 7 Buipinb) Jay30
0L Buliques
9L Syled
Sy suspJec) / 007
gL swnasnpy
S92IAIaG [eUOljea129y pue [einjihy
0. S9|2IYaA lH
6 - Hodsuel] 4y pe[npayos
1'G- sajouaby |anel
9/ Ixe]
66 (wel| our) sng @ouejsip Loys
ey sng soueisip Buo

uollepoLuwoaoe anbiinog / sebpo

LE suentedwen) / Buidwe)
L9 YHA / 1xoedoeg
LZ UOJ}EPOWILLODDY PRISOH
£G uu] Jojo / [210IN

[810H
UOIePOLULLIOIDY

LS ___ 8belany puejesz manN
PISIA [eloueul

‘aouewIopad

sseuisng a6pn| o} ABojopoyeLu iy} 8sh 0} pus) Jou PINOM SWNSSNLW PUE UOIJEPOLULLIOIJE
pajsoy se yons ‘sassaulsng WsLINo} AUBLL pue sjasse [ejo} s)l 0} Jjoud 210} S,Uul B JO oljel ay)
si pjelf [eoueul 210N “8|qe] Buimojjo) auy Ul pajedisny) st siyl sued Jaylo ul spjalk sbelsae
aA0qe pue 10}o8s ay} jo sued ul spjelA [ejoueuly mo| Aq pasiiajoeIByd Si J0}08s LWSLINO] [BUolEeU
8y} ul souewopad wuy jeyy pamoys Ausiealun ujoour] Aq Apnys Jusdal e Ing UBLUSE | -LUOS|ON
ul pjalA wsunoy Jo) sainbiy 1sngol ou aJe eisy] “Al}Snpul [BDO| 10} BNSSI 8Y] SO)EQISIEXS
Ajjeuosess awalxe S,UBWISE|-UOS|SN "PaJIaPISUOD S| JUsLWISaAUI [endes palinbal

uaym Aypigenjold moj wouy siayns Alsnpul wsino} auj Jey} sssusieme Buiseslour st aiay |

PI21f ssauisng

‘Jusoe(pe uolEPOLWIWOD2. B|ge)ns SABY JOU SBOp pue sjuswiainbal

@oualajuod uoneloosse jabie) sy} Jeswi jou ||Im puollyary Ul aljuan AlBuipesH pasodouid

ay] ‘anoge paulIno suoedlinads anuaA ay} WOl Usss aq Ued sy "SI} pes| Jauoys

B U0 MOYs B aindas 0} Ajunpoddo ue aney Aay) 8sED Ul S80USISLUOD Y00( JOU [|IM SSNUSA

sue Buiwlopad Auel sieym seoualajuod o) awil pes| Buo| auy) ul senss| os|e ale alay |
“Ainjaaes Alaa paubisap jou Ji 193Jew a3uaiaju0d ay) asiwoidwod Ajlsnoliss pjnod WNLONPNE.
spe Bulwioplad e Bunelbajul snusa ssodind-nynw e jey) ueauw jIm sjusLalinbal sAoge.:

Ja0 -enuan ay} Jo o|eds ay} 0} dn sadA) @oualajuod Jaylo Ul [[2M Op OS|E ||IM Il ‘18MJBL SIY} 0]

;_Mu%mu ueLUSE | -UoS|aN J ‘Buipuewap }sow ayj s| 19yl 80USI8U0D LUOIBIDOSSE oU) 9shedsayg

'92IM9S | | pue pueqpeo.lq paads ybiy
pue euale poob e pue ‘s|jem jooidpunos ‘soeds uoliqiyxa Juadelpe aq osje Jsnw aisyl e
"suolffal Jayjo Ul sajued aoualsuod padojassp Ajjuasal Jo jeud ulew
8y} sI SWOo0J INo-yealq JUsioInsu| ‘swool QDd PUE JBlEIRI08S ‘Malniaiul ‘elpawl shid
'$92IS JUaJaIp JO SWOOI INO0 Mealq 6-/ YIm [aAs| o|buls pue oo Jej} 2 JSNWl anuay, e



