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AGENDA 

1 OPENING, WELCOME 

2 APOLOGIES AND LEAVE OF ABSENCE   
 

Recommendation 

THAT apologies be accepted. 

 

3 PUBLIC FORUM 

4 DECLARATIONS OF INTEREST 

5 LATE ITEMS 

6 CONFIRMATION OF MINUTES 

 

THAT the minutes of the Full Council meeting held on Thursday, 27 June 2013, be 

confirmed as a true and correct record of the meeting. 

  

7 PRESENTATIONS 

7.1 Water Quality Presentation .................................................................................. 5 

7.2 Energy Efficiency and Conservation Authority Presentation ................................. 7  

8 REPORTS 

8.1 Warm Tasman - Review and Update ................................................................... 9 

8.2 Consolidated Bylaw - Chapter One - Introductory Bylaw 2013 ........................... 19 

8.3 Consideration of Submission for Rates Postponement Policy ............................ 31 

8.4 Duties and Responsibilities of the Deputy Mayor and meeting Chairpersons ..... 39 

8.5 2013  Additional Remuneration for Positions of Responsibility ........................... 45 

8.6 2013-14  Elected Officials Communications Allowance  ..................................... 81 

8.7 Authority to Approve Rates Remissions for Land Subject to Council Initiated 

Zone Changes ................................................................................................... 87 

8.8 Engineering Services Reorganisation - Ongoing Performance KPIs .................. 91 

8.9 2013 Residents Survey Results ......................................................................... 99 

8.10 Chief Executive's Activity Report ...................................................................... 105 

8.11 Mayor's Report ................................................................................................ 111 

8.12 Machinery Resolutions Report ......................................................................... 117 

8.13 Action Items - Previous Council meetings ........................................................ 119   

9 CONFIDENTIAL SESSION 

Consideration of Tenders - 257 Queen Street (LATE REPORT) 

 





It
e
m

 7
.1

 

Tasman District Council Full Council Agenda – 08 August 2013 

 

 

Agenda Page 5 
 

7 PRESENTATIONS 

7.1 WATER QUALITY PRESENTATION  

Information Only - No Decision Required  

Report To: Full Council 

Meeting Date: 8 August 2013 

Report Author: Pamela White, Executive Assistant to CEO/Mayor 

Report Number: RCN13-08-01 

File Reference:   

  
 

PRESENTATION 

Chris Keenan from Horticulture New Zealand will make a presentation to Full Council on the work 
Horticulture New Zealand are doing on water quality, and the steps the horticulture industry are 
taking to mitigate the impacts of the horticulture industry on water quality. 
 
 

      
 
Appendices 
Nil 
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7.2 ENERGY EFFICIENCY AND CONSERVATION AUTHORITY PRESENTATION  

Information Only - No Decision Required  

Report To: Full Council 

Meeting Date: 8 August 2013 

Report Author: Pamela White, Executive Assistant to CEO/Mayor 

Report Number: 13-08-02 

File Reference:   

  
 

PRESENTATION 

Ben Dunbar-Smith and (possibly) Robert Linterman of Energy Efficiency and Conservation 
Authority will be attending with a presentation on “The Value of Voluntary Targeted Rates in 
Supporting Insulation and Clean Air”.  They will be happy to answer questions. 
 
 

      
 
Appendices 
Nil  
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8 REPORTS 

8.1 WARM TASMAN - REVIEW AND UPDATE  

Decision Required  

Report To: Full Council 

Meeting Date: 8 August 2013 

Report Author: Mary-Anne Baker, Policy Planner 

Report Number: RCN13-08-03 

File Reference: R114 

  
 

1 Summary 

1.1 The Council’s Warm Tasman programme provides ratepayers with funding assistance 

through a Voluntary Targeted Rate (Voluntary Rate) for upgrading home insulation to meet 

improved housing standards and upgrade home heating.   

1.2 The government subsidy programme has now been amended and Council must reconsider 

how it wishes to continue with the Warm Tasman programme. 

1.3 After September, the EECA subsidy will only be available to low income households and 

subsidy will be 100% of the cost of insulation, provided there is local third party funding.  

EECA expects third party funding to come from local sources, including Councils, iwi trusts, 

charitable organisations etc.  

1.4 There will no longer be any government subsidies for insulation upgrade for the general 

income householders and no wood burner upgrade subsidies.  However, a voluntary rate 

programme can continue to support healthy, warm communities and promote clean air in 

Richmond. 

This report seeks a Council decision about the continuation of the Warm Tasman 

programme for general income people wanting to upgrade insulation anywhere in Tasman 

and the upgrade of non-clean air wood burners (to cleaner heating) in the Richmond Airshed 
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2 Draft Resolution 

 

That the Full Council 

1) receives the Warm Tasman - Review and Update RCN13-08-03; and 

2) continues to offer the Warm Tasman Voluntary Targeted Rate Scheme that;  

(i) recovers the installed cost plus interest and administration costs for the 

installation of insulation from the ratepayer over a term of ten years; and 

that  

(ii) is available to all ratepayers not in rate arrears,  

(iii) is capped at $3,500 for insulation per household,  

(iv) is limited to work on insulation specified and approved by EECA, and 

installed by Service Providers approved by Council 

(v) is limited to a total of 50 houses per year 

3) also offers the Warm Tasman Voluntary Targeted Rate Scheme to householders in 

the Richmond Airshed that; 

(i) recovers the installed cost plus interest and administration costs for the 

installation of clean heating in the Richmond Airshed from the ratepayer 

over a term of ten years and that;  

(ii) is available to all ratepayers in the Richmond Airshed not in rate arrears,  

(iii) is capped at $4,000 for clean heating per household,  

(iv) is limited to work on clean heating options specified and approved by 

EECA or the Ministry for the Environment and installed by Service 

Providers approved by Council, 

(v) is limited to a total of 50 houses per year. 

4) Reviews the Warm Tasman Voluntary Targeted Rate Scheme at 1 July 2015 

 

  



It
e
m

 8
.1

 

Tasman District Council Full Council Agenda – 08 August 2013 

 

 

Agenda Page 11 
 

3 Purpose of the Report 

3.1 The Council’s Warm Tasman Voluntary Targeted Rate programme (Voluntary Rate) has 

been offered to ratepayers since mid-2010.   It was established with support from EECA 

through its Heat Smart funding programme and was aimed at assisting people to access 

government subsidies.  It makes the balance of money required for insulation and heating 

upgrades more easily available to the ratepayer, with the Council recovering it through a 

voluntary rate on that property.    

3.2 The EECA Heat Smart and Warm Tasman programmes were due to expire in June 2013, 

however savings in the original programme have meant an extension for the insulation part 

of the programme to the end of September.  The Government has recently announced 

changes to the funding programme to apply after September.   

3.3 This report provides an update on the Warm Tasman programme describes changes to the 

EECA subsidy programmes and recommends changes to the Warm Tasman voluntary rates 

programme. 

  

4 Background and Discussion 

4.1 Warm Tasman complemented the Government subsidy programmes aimed at improving the 

state of housing.  Insulation upgrades can greatly improve the quality of housing by making 

houses warmer, drier and easier to heat, which improves people’s health.  In addition, 

improved insulation may reduce energy demands and, in Richmond, this contributes to 

improved air quality and meeting air quality standards.    

4.2 The extent to which it contributes to reduced PM10 levels may not be very significant but the 

programme contributes to the overall air quality strategy by providing financial support for 

some ratepayers.  The programme also demonstrates Council commitment to working with 

ratepayers to improve air quality. 

4.3 The subsidies for wood burner upgrades were originally available across the district, but 

were subsequently limited, through Clean Air Grants, for upgrading heating only in polluted 

airsheds such as the Richmond Airshed. 

Funding Assistance  

4.4 Under EECA Heat Smart subsidy programme homeowners could receive subsidy for 

insulation and heating upgrade.  Community Services Card holders were eligible for higher 

levels of funding.  The total costs of work could be up to $3,000 and $4,000 respectively and 

many households would not have had the available capital to fund the balance.   

4.5 The Warm Tasman programme assisted homeowners in funding the upgrade cost through a 

voluntary rate.  This rate mechanism enables homeowners to meet the remaining capital 

costs still owing after the subsidy and repay the total amount through their rates.  The rate 

included a small administration fee and interest charges.  It is to be repaid over a ten year 

timeframe.   This was intended to be a no cost programme for Council.   

4.6 It is apparent however, that the time involved in providing the voluntary rate is slightly higher 

than first thought.  The filing and processing as well as the yearly update all require staff 

time and should the scheme continue, the administration fee will be increased to a one-off 

amount of $260.  
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4.7 The number of applications for the voluntary rate received are summarised in Table 1. 

Table 1:  Number of Warm Tasman Insulation and Heating Applications in Tasman 

 

Table projecting Councils debt assuming a full take up of the allocation for both the 2013/14, and 

2014/15 years, in addition to the level paid out over the past three years. 

 

New Programme  

4.8 The Government in its 2013 Budget recently announced changes to the subsidy 

programmes with the introduction of the new Warm Up New Zealand: Healthy Homes 

programme for insulation only.  It will now target insulation for those with low income/high 

health needs.   

4.9 This low income targeted scheme is unlikely to need support from Council’s Voluntary Rate, 

as almost all the retrofits (insulation upgrades) will be 100% fully-funded thanks to third-party 

funding from trusts, iwi and health sector groups etc.   The only exception may be some 

landlords who are asked for a contribution to insulating a house where the tenant is low 

income/high health need – and may wish to put this top-up on the rates. 
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4.10 There will be service providers continuing to offer insulation upgrades to people who are not 

eligible for the low income subsidy.    There may be continuing demand for the Voluntary 

Rate by these homeowners.  These Service Providers will continue to be audited by EECA 

and are required to install EECA specified products providing protection for homeowners 

from poor quality imports and poor workmanship.   

4.11 From a council perspective, the benefit of retaining the Voluntary Rate will help provide for 

warmer, drier homes for ratepayers and improved health for the community – at no cost to 

the general ratepayer.  It also contributes to the success of the air quality strategy in the 

Richmond Airshed and enables Council to support homeowners in the airshed to make 

necessary improvements to insulation. 

EECA Support 

4.12 At present EECA provides two key elements which supports Council’s Voluntary Rate 

scheme – namely auditing for quality assurance, and designation of accepted products. 

4.13 EECA has advised that it will commit to providing auditing of insulation and a list of accepted 

products for those service providers who remain within the Council Voluntary Rate scheme 

and will include home heating products within the product specifications. 

4.14 If Council was to offer Warm Tasman for wood burner upgrades in Richmond, it would need 

to set up Service Provider contracts with clean heat retailers. 

 

5 Options 

5.1 The Council has provided for the Warm Tasman programme in the current Annual Plan.  All 

funding is recovered from ratepayers who have applied for a voluntary rate against their 

property.  

5.2 Given the expiry of the supporting EECA programme and changes to government subsidy 

offers, Council now needs to decide whether or not to continue with Warm Tasman. 

Options include; 

5.2.1 Discontinuing with the Warm Tasman Voluntary Rate,  

5.2.2 Continuing with Warm Tasman for insulation only. 

5.2.3 Continuing with Warm Tasman for insulation for all the district and wood burners in the 

Richmond Airshed.  (Warm Tasman could be available for wood burner upgrades 

elsewhere, but is not recommended or considered further as there is no public benefit 

to be gained) 

5.3 With options 5.2.2 and 5.2.3, the Council may also consider additional financial support for 

homeowners.  This is particularly relevant for the Richmond Airshed where poor air quality 

may affect the health of anyone living or working in Richmond.  As part of its air quality 

strategy, the Council could make the Warm Tasman programme interest free for wood 

burners to increase the rate of wood burner upgrades.   

5.4 If for example, 50 upgrades were made costing $3,500 each and assuming an average 

interest rate of 7.5% over the ten years, it would cost Council about $70,500 in interest if the 

Warm Tasman offer was interest free for Richmond Airshed residents.  
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5.5 However, the following options do not include any funding by Council (as is the current 

approach).  The assumption is that any programme would remain cost neutral to Council.  

Should the Council wish to change this approach, we can provide further detail about cost.  

Option 1. Discontinue Warm Tasman 

5.6 After completion of the current programme, Council could withdraw the Warm Tasman 

Voluntary Rate  

Costs  

The Council would no longer be supporting the improvements to the quality of housing and 

improving the health of its ratepayers.   

EECA have identified funding as a barrier to improving home insulation.  Removing Warm 

Tasman reduces options for homeowners. 

The Council’s cost neutral support of the insulation industry will be removed 

No opportunity for assisting residents in Richmond Airshed. 

Benefits 

Not having the programme frees up staff time involved in processing applications and 

loading up the rate payments (in aggregate about 2 FTE hour per application). 

The numbers of ratepayers applying were relatively low (about 60 per year). 

Option 2 Continue Warm Tasman for Insulation Only 

5.7 This would complement EECA’s efforts in improving the quality housing in Tasman.  While 

low income people are fully funded by the EECA programme, the remaining general income 

households would be supported by Warm Tasman.   Both programmes are supported by the 

EECA acceptable products controls and auditing programmes.  

Service Providers continue to require approvals from EECA.  The Council would continue to 

include only those service providers who are already approved by EECA in the Warm 

Tasman programme. 

Costs 

Administrative effort is required to process applications and maintain contracts with service 

providers.  (Approximately 2 hours per application)  

Benefits  

The Council would be supporting improvements to the quality of housing and improving the 

health of its ratepayers  

EECA have identified funding as a barrier to improving home insulation and maintaining 

Warm Tasman increases funding options for homeowners who are not low income.  

The Council’s cost neutral support of the insulation industry will be maintained.  

Some opportunity for assisting residents in Richmond Airshed to improve energy use. 

Option 3 Continue Warm Tasman for Insulation (option 2) plus for Wood Burner 

Upgrades (Richmond only) 

5.8 Despite no EECA funding for heating, a number of Councils still chose to continue funding 

wood burner upgrades through a Voluntary Rate. 
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For Tasman, it is recommended that the Voluntary Rate only be available for wood burner 

upgrades in the Richmond Airshed.  This is because there is an existing problem with air 

quality that results from domestic solid fuel burners and this Voluntary Rate is one way of 

supporting residents who need to make a change.  The improvement to air quality in 

Richmond is a public good. 

Note, too, the effect of Council’s increased compliance effort this winter in targeting 

persistently smokey chimneys in Richmond, as well as taking action on non-compliant 

burners that are no longer authorised for use following a house sale.   

Upgrades in other parts of the district are less likely to have a public benefit relating to air 

quality 

Costs 

As for 2 above and in addition, Council would need to set up service provider contracts with 

wood burner suppliers - which takes staff resources to set up.   

Benefits 

As for 2 above 

Additional funding assistance for Richmond Airshed residents with non-compliant wood 

burners. 

Provides some positive support for homeowners in resolving air quality issues. 

 

6 Strategic Challenges / Risks 

6.1 The Warm Tasman programme has been offered for nearly three years now.  Set up was 

complex and took quite a bit of staff time, however, our management and internal processes 

have evolved considerably.  The rating and customer services teams have now streamlined 

processes and developed good relationships with the Service Providers.   

6.2 The programme is currently run at no overall cost to Council.  The administration fee (with 

the recommended increase) will cover staff time and interest costs are recovered from 

ratepayers. 

6.3 The previous support by EECA in terms of product specification and auditing will continue – 

although EECA is looking to require the industry to fund the auditing directly.  EECA will 

include heating products in their programme support for any Voluntary Rate wood burner 

upgrade programmes.  

6.4 Although Council funds the upgrade by payment of invoices to service providers, the 

contract agreements between EECA and providers of insulation and also between Council 

and service providers reduce risks to Council in the event things go wrong.  There is a risk in 

relation to the installation and product performance, but measures adopted both by EECA 

and through Service Provider Contracts between suppliers and Council will reduce the risks. 

6.5 The installation of wood burners and heat pumps are both supported by other regulatory 

requirements, including electrical certificates and building consents. 

6.6 Overall, these components all mean there is relatively little risk to Council 
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7 Policy / Legal Requirements / Plan 

7.1 The programme supports efficient use of resources and contributes to a healthier 

community.  These are general outcomes consistent with both the Long Term Plan and 

Regional Policy Statement. 

7.2 Warm Tasman also supports and is consistent with the Council’s air quality management 

strategy for the Richmond Airshed as contained in the TRMP.  Better insulation can result in 

more efficient use of energy to keep houses warm.  This may result in reduced fuel use and 

lower particulate emissions. 

7.3 The Warm Tasman programme is not a requirement under any policy or legal requirement 

but provides community support to achieve outcomes sought. 

7.4 The Local Government Rating Act is not well structured with respect to this sort of voluntary 

rate, but like other Councils, we are making it work effectively.  We have till now not been 

offering an early repayment option, but given demand for this option, the lack of specificity in 

the Act and other Councils approaches, we are recommending that this option be made 

available. 

7.5 Further, given the resemblance of the Voluntary Rate to a loan, we are also recommending 

that we ensure legislative compliance and adopt best practice in relation to the requirements 

of the Credit Contracts and Consumer Finance Act.  This will ensure ratepayers have full 

information about the rate, amount owing and interest repayments and that it is updated 

each year. 

 

8 Consideration of Financial or Budgetary Implications 

8.1 The Warm Tasman Voluntary Rate programme is run at no cost to Council with interest 

being recovered and a small administration fee charged to cover staff time. 

8.2 The project will have a no financial impact for Council. 

 

9 Significance 

9.1 This matter is of low significance in terms of Council’s Policy on Significance.   

9.2 The public interest in the project is likely to be higher in the Richmond Airshed, particularly if 

wood burner support is included for this airshed.  The support of the EECA programme for 

warm healthy homes reinforces this message about insulation.   

9.3 A Voluntary Rate programme is also a clear indicator of Council support for homeowners 

faced wood burner upgrades. 

9.4 The proposal does not have any level of service implications 

 

10 Consultation 

10.1 No additional consultation is required on this programme.  It has already been included in 

the Annual Plan for the 2013-2014 year and the recommendations serve only to update the 
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programme in light of EECA changes, review the programme duration and clarify wood 

burner eligibility 

 

11 Conclusion 

11.1 The administrative and support mechanisms are already in place for the Warm Tasman 

programme.  It plays a relatively small but possibly significant part in contributing to a 

healthy community and efficient use of resources.  It also supports the Council’s air quality 

strategy in Richmond. 

11.2 Continuation of the programme, including wood burner replacement in the Richmond 

Airshed and insulation upgrade across the district is recommended.  The Warm Tasman 

Programme is also recommended to include options for lump sum repayment, improvements 

in the annual reporting about the rate to the ratepayer and an increase in the administration 

fee. 

11.3 Some additional staff time will be required for the establishment of the wood burner aspects, 

but costs are otherwise small. 
 

      
 

12 Appendices 

 
Nil 
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8.2 CONSOLIDATED BYLAW - CHAPTER ONE - INTRODUCTORY BYLAW 2013  

Decision Required  

Report To: Full Council 

Meeting Date: 8 August 2013 

Report Author: Sandra Hartley, Executive Officer - Strategic Development 

Report Number: RCN13-08-04 

File Reference: B951 

  

1 Summary 

1.1 The Introductory Bylaw – Chapter 1 was established to provide consistency in interpretation 

of terms used in the Tasman District Council Bylaws, and deals with some matters which are 

general to all these Bylaws.  These include licences, serving of notices, removal of works in 

breach of bylaws, compliance waivers, discretionary powers and general offences. 

1.2 The Bylaw was first promulgated in 2006, and was required to be reviewed as per the Local 

Government Act 2002. 

1.3 The draft reviewed Bylaw, Statement of Proposal and Summary of Information were 

subsequently reviewed and approved by Council at its meeting on 5 June 2013 for public 

consultation under the Special Consultative Procedure. 

1.4 The Summary of Information was published in Newsline the Mag, and a public notice of the 

proposal published in the Nelson Mail, inviting public submissions. 

1.5 Submissions closed on Monday 22 July 2013 – no submissions were received. 

1.6 Council now needs to decide whether or not to adopt the draft Bylaw. 

 

2 Draft Resolution 

 

That the Full Council 

1) receives the Consolidated Bylaw - Chapter One - Introductory Bylaw 2013 Report; 

and 

2) adopts the Tasman District Council Consolidated Bylaw – Chapter 1 – Introductory 

Bylaw 2013; and 

3) notes that staff will advertise that the Bylaw has been adopted and the date from 

which it will come into effect. 
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3 Purpose of the Report 

3.1 To adopt Tasman District Council Consolidated Bylaw – Chapter 1 – Introductory Bylaw 

2013. 

3.2 To agree that the Bylaw will come into effect on 16 August 2013. 

3.3 To note that the Bylaw will be advertised in Newsline the Mag as coming into effect on 16 

August 2013 in accordance with Section 157(1) of the Local Government Act 2002. 

 

4 Background and Discussion 

4.1 The Bylaw was established so as to provide consistency in interpretation of terms used in 

the Tasman District Council Bylaws, and deals with some matters which are general to all 

these Bylaws.  These include licences, serving of notices, removal of works in breach of 

bylaws, compliance waivers, discretionary powers and general offences. 

4.2 This Bylaw was first promulgated in 2006, and was required to be reviewed as per the Local 

Government Act 2002.  Once reviewed the Bylaw will stay in force for another 10 years 

unless amended by Council prior to that date. 

4.3 The Bylaw was reviewed as per Section 159 of the Local Government Act 2002, and took 

into account matters required under Section 155.  These matters included: 

1) whether a bylaw is the most appropriate way to address the perceived problem 

 The perceived problem is administering and enforcing of Council’s Consolidated Bylaws 

in a consistent and common approach, with particular reference to licences, serving of 

notices, removal of works in breach of bylaws, compliance waivers, discretionary 

powers and general offences.  It was felt that this proposed Bylaw was the most 

appropriate way to deal with these matters.  

 If Council considered that this proposed Bylaw was not required, then additional 

amendments could be required to be made to other bylaw chapters within the 

Consolidated Bylaw to enable them to stand alone. 

2) the specific form of bylaw required if a bylaw is found to be the most appropriate 

mechanism; 

 A Consolidated Bylaw comprises a collection of Council bylaws in their most recently 

amended form, i.e. is the most current version of the bylaws.  This ensures that the 

most up to date bylaw versions are available for viewing and enforcement. 

 The proposed Bylaw in its current form is appropriate, and includes one addition and 

one deletion. 

 The addition to the proposed Bylaw is the inclusion of an “Interpretation” section which 

includes a list of common words and their explanation from all of the Council bylaws. 

 The “New Technology” section has been deleted from the former bylaw, as it is no 

longer considered necessary. 

3) that the bylaw is consistent with the New Zealand Bill of Rights Act 1990. 

 The proposed Bylaw is neither inconsistent with nor raises any implications with the 

New Zealand Bill of Rights Act 1990.  The Bylaw does not place any limits on freedom 
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of movement, expression or association and does not isolate any particular social group 

in terms of that Act.  Any offences against the bylaw require a judicial process which 

provides alleged offenders with opportunities for defence through Courts. 

 

5 Options 

5.1 Council could adopt this bylaw which would give staff greater consistency in administering 

the other bylaws within the Consolidated Bylaw.  I recommend this option. 

5.2 Council could decide not to adopt this bylaw, which will have the effect of it being revoked.  

Should the bylaw be revoked, additional amendments may be required to the other bylaw 

chapters which relied on the provisions of Chapter 1, to enable them to stand alone. 

 

6 Strategic Challenges / Risks 

6.1 The Bylaw deals with matters that are general to all Tasman District Council bylaws, 

including:  licences, serving of notices, removal of works in breach of bylaws, compliance 

waivers, discretionary powers and general offences.  If this bylaw is not reviewed, there 

could be an effect on administering and enforcing the other Chapters of Council’s bylaw. 

 

7 Policy / Legal Requirements / Plan 

7.1 Section 159 of the Local Government Act 2002 requires any bylaw review to consider the 

matters required to be taken into account under Section 155 of that Act.  These 

requirements have been met, as outlined in section 4.3 above.   

 

8 Consideration of Financial or Budgetary Implications 

8.1 There are no financial implications arising from this report. 

 

9 Significance 

9.1 The review and adoption of Tasman District Council Consolidated Bylaw – Chapter 1 – 

Introductory Bylaw 2013 will ensure that matters that are general to all Tasman District 

Council bylaws, including licences, serving of notices, powers of officers, delegation, 

dispensing powers, offences and penalties, can be administered and enforced if necessary.  

Therefore there is a moderate level of significance as these powers impact on residents and 

business activities.  The moderate level of significance was reflected in the requirement to 

undertake a Special Consultative Procedure. 

 

10 Consultation 

10.1 Council resolved the following at a meeting on 5 June 2013 to: 

i. Receive the Review of Chapter 1 – Introductory Bylaw (2006) Report; and 
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ii. Agree that the proposed Introductory Bylaw is the most appropriate method of 

ensuring that all Council Bylaws are consistently administered and enforced under 

Section 155 of the Local Government Act 2002; and 

iii. Approve the release of the Statement of Proposal, the draft Bylaw and Summary of 

Information for public consultation using the Special Consultative Procedure outlined 

in Section 83 of the Local Government Act 2002. 

10.2 The reviewed Draft Bylaw – Chapter 1 – Introductory Bylaw 2013 was subsequently 

released for public consultation, with a submission closing date of 22 July 2013.  No 

submissions were received. 

 

11 Conclusion 

11.1 Staff conclude that an Introductory Bylaw is the most appropriate means to ensure 

consistency of a range of matters across all Council’s bylaws.  The Chapter has been fully 

reviewed, advertised and released for public consultation, with no submissions being 

received.  Therefore staff recommend that the Bylaw, as reviewed, be adopted by Council, 

and subsequently be publicly notified in Newsline the Mag that the Bylaw has been adopted 

and the date that the bylaw comes into effect (16 August 2013). 

 

12 Next Steps / Timeline 

12.1 If Council resolves to adopt this Bylaw, it will be publicly notified in Newsline the Mag with 

the date of adoption and date it comes into effect, being 16 August 2013. 
 

      

13 Attachments 

 

1.  TDC Consolidated Bylaw - Chapter 1 - Introductory Bylaw 2013 23 

  

 



A
tt

a
c

h
m

e
n

t 
1

 
It

e
m

 8
.2

 

Tasman District Council Full Council Agenda – 08 August 2013 

 

 

Agenda Page 23 
 

 
 
 
 
 

    
 
 
 
 
 

Tasman District Council 
Consolidated Bylaw 

 
 

Chapter 1 
 
 

Introductory Bylaw 2013 



A
tt

a
c

h
m

e
n

t 
1

 
It

e
m

 8
.2

 

Tasman District Council Full Council Agenda – 08 August 2013 

 

 

Agenda Page 24 
 

Contents 
1 Introduction ............................................................................................................. 1 

2 Interpretation ........................................................................................................... 3 

3 Offences .................................................................................................................. 4 

 



A
tt

a
c

h
m

e
n

t 
1

 
It

e
m

 8
.2

 

Tasman District Council Full Council Agenda – 08 August 2013 

 

 

Agenda Page 25 
 

 
 

Tasman District Council Consolidated Bylaw 

 
Chapter 1 - Introductory Bylaw 2013  
 
Explanatory Note 
 
The purpose of this Bylaw is to make provision for good governance in the administration 
of the Tasman District Council affairs and to present provisions that are common to all 
parts of the Tasman District Council Consolidated Bylaw, specifically licences, serving of 
notices, removal of works in breach of bylaws, compliance waivers, discretionary powers and 

general offences. 
 
This part of the Consolidated Bylaw is made pursuant to Part 8 of the Local Government 
Act 2002. 
 

1 Introduction 

 
1.1 Title 

The title of this Bylaw is Tasman District Council Consolidated Bylaw – Chapter 1 – 

Introductory Bylaw 2013. 

 

1.2 Commencement 

1.2.1 The Bylaw shall come into force throughout the district on       2013. 

1.2.2 Any resolution made under the Tasman District Council Consolidated Bylaw Chapter 1 - 

Introductory 2006, before this Bylaw comes into force, continues in force under this Bylaw 

until altered or revoked by further resolution. 

 

1.3 Bylaws Revoked 

1.3.1 The Tasman District Council Consolidated Bylaw – Chapter 1 - Introductory Bylaw 2006 is 

revoked at the time of the Tasman District Council Consolidated Bylaw – Chapter 1 - 

Introductory Bylaw 2013 coming into force. 

1.3.2 The revocation of existing Bylaws does not extinguish any existing cause of action. 

1.3.3 All Bylaws revoked shall remain in force and effect so far as they relate to anything done or 

any offence committed, penalty incurred, prosecution or proceeding commenced, right or 

liability accrued, licence issues, notice given, or order made, under or against any of the 

provisions of that Bylaw before the coming into force of this Bylaw. 

1.3.4 All licences issued under any revoked Bylaw shall, after the coming into force of this 

Bylaw, be deemed to have been issued under this Bylaw and be subject to the provisions 

of this Bylaw. 
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1.3.5 All Inspectors and other officers appointed by the Council under or for the purpose of any 

revoked Bylaw, and holding office at the time of the coming into operation of this Bylaw, 

shall be deemed to have been appointed under this Bylaw. 

1.3.6 All fees and charges fixed by resolution of the Council in regard to any goods, services, 

inspections or licences provided for in any revoked Bylaw shall apply under the 

corresponding provisions of this Bylaw until altered by further resolution of Council. 

 

1.4 Documents 

1.4.1 The Council may prescribe the form of any application, certificate, licence, permit or other 

document, which is required under this Bylaw.  These forms may be altered or amended at 

any time. 

1.4.2 Variation from the exact form prescribed under clause 1.4.1 shall not render any 

application, certificate, licence, permit, or other document void.  However, the Council may 

reject any document where it considers the non-compliance is of a major character and 

substantially detracts from the required spirit and effect of the document. 

 

1.5 Licences, Authority and Permission 

1.5.1 Where a licence, authority or written permission is required from the Council by this Bylaw, 

it shall be obtained from the Council before doing or omitting to do that act. 

1.5.2 The Council may specify how an application is to be made and any applicable criteria or 

policy. 

1.5.3 No application for a licence, authority or permission from the Council shall confer any right, 

authority or immunity to the person making the application until the licence, authority or 

permission is granted by the Council. 

1.5.4 In all cases where this Bylaw provides that the Council may issue any licence, authority or 

written permission, it shall be deemed to be issued in compliance with this Bylaw if it is 

issued by any officer authorised by the Council for that purpose. 

 

1.6 Fees 

1.6.1 The Council may by resolution prescribe or vary, any fee in respect of any matter provided 

for in this Bylaw. 

 

1.7 Refunds & Waivers 

1.7.1 The Council may, for any reasons as it thinks fit, refund, remit or waive any fee or charge 

prescribed by this Bylaw. 

 

1.8 Notices 
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1.8.1 The Council may issue a notice in writing to any person who owns, occupies or controls 

any land, building, work or material of any description, requiring: 

(a) compliance with this Bylaw 

(b) anything to be done or refrained from being done that is in contravention of this Bylaw. 

1.8.2 Every such notice shall state the date by when the action is to be performed. 

1.8.3 Clause 1.8 shall apply to any notice issued under any revoked Bylaw. 

1.8.4 Clause 1.8 shall not relieve any person from any offence committed before receiving the 

notice. 

1.9 Service of Notices 

1.9.1 A notice that is required by this Bylaw to be served on any person may be sent by post, 

addressed to the person at the last known place of residence or business of that person.  

Where a notice is sent by post, it is deemed to have been received at the time at which the 

letter would have been delivered in the ordinary course of the post. 

1.9.2 If any person on whom a notice is required by this Bylaw to be served is absent from New 

Zealand or if his or her address is unknown, the notice may be sent to his or her agent.  If 

he or she has no known agent: 

(a) the notice shall be published in a newspaper circulating in the district; or 

(b) where the notice relates to any land or building, the notice may be left on some 

conspicuous part of the land or building. 

 

1.10 Removal of Works in Breach of Bylaws & Recovery of Costs 

1.10.1 Any person authorised by the Council may remove or alter any work or thing which is in 

contravention of any provision of this Bylaw. 

1.10.2 The Council may recover from any person responsible for the work or thing in 

contravention of the bylaw, or permitting the continued existence of any such work or thing, 

all costs incurred in connection with any removal or alteration. 

1.10.3 The exercise of clause 1.10.1 shall not relieve any person from liability for the continued 

existence of any such work or thing in contravention of the bylaw. 

 

1.11 Compliance Waiver 

1.11.1 An application to the Council can be made to waive full compliance with any provision of 

this Bylaw on the basis that it would needlessly injure or effect any person, the operation of 

any business or cause loss or inconvenience to any person, without any corresponding 

benefits to the community. 

1.11.2 On receipt of an application under clause 1.11.1, the Council may: 
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(a) waive the strict observance or performance of any provision of this Bylaw 

(b) impose such other terms or conditions consistent with the intention and purpose of the 

Bylaw as the Council may think fit. 

(c) decline the application. 

1.12 Discretionary Powers 
1.12.1 Where, under this Bylaw, the Council confers on any person a discretionary power, the 

Council may exercise that power itself. 
1.12.2 Where, under this Bylaw, the Council reserves to itself a discretionary power, it may 

delegate the exercise of that power to any person.  
1.12.3 Where any person exercises a discretionary power under this Bylaw, any person directly 

affected by the exercise of that power may apply to the Council for a review of the decision 
and the Council may review it accordingly. 

 

2 Interpretation 

 
2.1 In this Bylaw, any reference to a specified Act or Regulation shall be deemed to 

incorporate any amendments to that Act or Regulation.  If the Act or Regulation is 
repealed, any reference to it includes the Act or Regulation that replaces, or corresponds 
to the Act or Regulation repealed. 

2.2 The headings in this Bylaw shall not affect the construction of the Bylaw. 
2.3 In this Bylaw, unless the context otherwise requires: 

Council means the Tasman District Council. 
District means the district of Tasman District Council. 
Owner of any real property includes a registered proprietor, a trustee, and any person for 
the time being entitled to receive the rent of the property, land, building, or premises or 
who would be entitled to receive to the rent if the property were let to a tenant.  Where any 
such person is absent from New Zealand, ‘owner’ includes his or her attorney or agent. 
Owner of any personal property includes the person having charge or the management of 
the property. 
Person or any other words applying to any person or individual, shall include a firm and 
also a corporation. 
Rates Records mean the rates records of the Council kept pursuant to the Local 
Government (Rating) Act 2002. 
Road shall have the same meaning as in section 315 of the Local Government Act 1974 
and shall where the context requires include a street (excluding State Highways) and any 
place the public has access to, whether as of right or not. 

 

3 Offences 

 
3.1 General offences 

Every person commits an offence against this Bylaw who: 
(a) does or permits anything contrary to this Bylaw 
(b) omits or neglects to do anything which ought to be done at the time and in the manner 

provided in this Bylaw 
(c) does not refrain from doing anything which under this Bylaw he or she is required to 

refrain from doing 
(d) refuses or neglects to comply with any notice given under this Bylaw 
(e) obstructs or hinders any authorised officer in the performance of any duty or power 

conferred by this Bylaw 
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(f) damages, destroys or defaces (or has in his or her possession without authority from 
the Council) any property, article or thing belonging to the Council or under its control. 

 
3.2 Continuing offences 
3.2.1 The continued existence of any work, building, land, premises or thing in such a state or 

form as to be in contravention of any provision of this Bylaw shall be deemed to be a 
continuing offence under this Bylaw. 

3.2.2 Where any person is required by a notice under clause 1.8 to do anything, or refrain from 
doing anything, then they shall commit a separate or continuing offence on each day that 
person fails to comply with the notice. 
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8.3 CONSIDERATION OF SUBMISSION FOR RATES POSTPONEMENT POLICY  

Decision Required  

Report To: Full Council 

Meeting Date: 8 August 2013 

Report Author: Lindsay McKenzie, Chief Executive 

Report Number: 13-08-05 

File Reference:   

  

1 Summary 

1.1 A ratepayer from Awaroa, Mr Ivan (Barry) McNeil, submitted on the Annual Plan 2013/2014.  

He asked that Council consider a rates postponement policy for people with high value 

properties but on low incomes.  It appears that his submission was not explicitly dealt with.  

The reply he got was focused more on the decisions that the Council took on the proposed 

rates postponement and remissions policies for council initiated rezoned land than on the 

specific issue he raised. 

1.2 He has responded to the advice about Council’s decision on his submission by setting out 

his situation and saying that he was disappointed with the outcome.  In the circumstances I 

offered to put his submission back before Council. He asked that be done. 

1.3 Mr McNeil submitted that the Council should have a rates postponement scheme whereby 

the rates payable on a property are postponed, accrued as a charge against the property 

and recovered when the property is sold or from the ratepayer’s estate.  He has been 

advised about the Government’s rates rebate scheme (which I gather he does access); 

about our willingness to discuss manageable payment terms and also about the option of 

releasing capital from his property.   

1.4 Council is asked to consider the submission and decide whether or not to request staff to 

prepare a proposal for a policy of this kind. 

 

2 Draft Resolution 

 

That the Full Council  

1) receives the Consideration of Submission for Rates Postponement Policy 13-08-05; 

and 

2) thanks Mr McNeil for his submission and advises him of the outcome of its 

consideration; and  

3) requests/does not request {delete one} the Chief Executive to prepare a proposal for 

a rates postponement policy for financial hardship. 
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3 Purpose of the Report 

3.1 The purpose of this report is to properly consider and respond to a submission on the 

Annual Plan 2013/2014 that was not fully considered at the time, and to decide whether or 

not a proposed rates postponement policy for financial hardship should be developed. 

3.2 It is beyond the scope of this report to consider the case for and against having such a 

policy.  Those matters would be considered in any subsequent report that the Council may 

request. 

 

4 Background and Discussion 

4.1 Mr McNeil was a submitter to the Annual Plan 2013/14 on the rates remission and 

postponement policy proposals.  His submission was not expressly considered and the 

response that he received related to the proposal for either a rates postponement or a rates 

remissions policy for council initiated rezoning of land.  While Council did not respond to that 

submission explicitly I do recall from my involvement with the policy proposals that led to the 

rates remission policies on council initiated zone changes that the Council did consider and 

not progress a general postponement policy covering people in Mr McNeil’s situation. 

4.2 Without going into too much detail Mr McNeil is a pensioner paying over $5689 annually in 

rates after the rebate.  It is a valuable property obviously and Mr McNeil is affected because 

rates are a form of tax on the value of land and its improvements; not on income. Many 

people acknowledge that this may be unfair but it is the system we have to work with. 

4.3 I understand that around 14 councils have adopted a rates postponement policy for financial 

hardship, elderly or income poor ratepayers.  

 Nelson City and Marlborough District councils have rates postponements policies which are 

for residential ratepayers aged 65 and over.   

 Marlborough District Council have advised that they are part of a rates postponement 

consortium (of various Councils) managed by RP Scheme Managers. They have two current 

postponements, the amount postponed is $22,249.77 to 30 June 2013 and another two 

postponements commenced 1 July 2013.  An earlier property with postponed rates was sold 

during the last financial year and the rates repaid in full on settlement.  Marlborough District 

Council does not actively advertise postponements but details are included in the rates 

remission and postponement policies sent out with the rate assessment each year. 

 Nelson City Council have six recipients and the level of debt is $46,395. Their scheme 

commenced 2007. 

 

5 Options 

5.1 Effectively this report is putting a submission back before Council.  Ordinarily when a 

submission is considered on a proposal like this, Council would decide whether to agree to 

the requested action and ask for a report back on the matter before resources are committed 

to the substantive issue. The options at this stage are to call for a report on a proposal or 

not. 
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6 Strategic Challenges / Risks 

6.1 These matters, as they relate to any policy proposal, would be covered in any follow up 

report.  There is a risk if the Council does not properly consider Mr McNeil’s submission 

which this report mitigates. 

 

7 Policy / Legal Requirements / Plan 

7.1 A policy of this kind has to be made following the use of the special consultative procedure 

in the Local Government Act.  Here is an extract from Nelson City’s website to give you an 

example of the approach that could be adopted. 

 Rates postponement scheme 

 Are you a senior citizen and having difficulty paying your rates? Would postponing your rates 

assist you in staying in your home? Council is offering a new Rates Postponement Scheme 

for older homeowners that lets you defer paying rates – for the rest of your life or until you 

sell your home. 

 Do you qualify 

 You or your partner must be at least 65 years old (or at least 60 if you are on a benefit) when 

you apply, and the property must be your usual place of residence. 

 How much it costs 

 The cost of the scheme is paid entirely by those whose rates are postponed – it is not 

subsidised by other ratepayers or funding. In addition to the annual rates, you will also pay: 

 Annual interest at our marginal rate (presently @ 5.75%) 

 Annual levy of 1.25% on balance to pay for scheme management and reserve fund 

 $100 application fee 

 $300 fee for a mandatory session with an independent financial planning adviser 

 You need pay nothing up front – you pay these costs only when the rates are finally paid. 

Also worth noting, you can choose to pay your postponed rates at any time you like, without 

penalty. 

 

8 Consideration of Financial or Budgetary Implications 

8.1 These matters would be covered in any follow up report. 

 

9 Significance 

9.1 A decision to make a rates postponement policy is a significant decision requiring the use of 

the special consultative procedure in the Local Government Act. 
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10 Consultation 

10.1 This report asks Council to make a decision on a submission, albeit belatedly.  That 

submission was the result of a statutory consultation process and it follows that it is open to 

the Council to take a decision on it based on their own knowledge of the views and 

preferences of the community. 

 

11 Conclusion 

11.1 Council needs to address an oversight when submissions on the Annual Plan 2013/14 and 

the concurrent rates postponement and remission policy proposals were considered.  If the 

Council accepts the submission and wants to consider a rates postponement policy for 

financial hardship then further work and a further report will be needed.  

     

 

12 Attachments 

 

1.  Ivan (Barry) McNeil - Submission to Draft Annual Plan 2013/2014 37 
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8.4 DUTIES AND RESPONSIBILITIES OF THE DEPUTY MAYOR AND MEETING 

CHAIRPERSONS  

Decision Required  

Report To: Full Council 

Meeting Date: 8 August 2013 

Report Author: Mike Drummond, Corporate Services Manager 

Report Number: RCN13-08-06 

File Reference: C780 

  

1 Summary 

1.1 Following on from the changes to the setting of Councillor remuneration, it has become 

necessary to formalise the additional duties of the Deputy Mayor and Committee/Board 

Chairpersons. 

1.2 As the role of the chair is substantially the same for any meeting, not just a Standing 

Committee meeting, the duties have been written so they apply to any person chairing a 

Council-related meeting. 

1.3 The conduct of a meeting is covered by standing orders, the Local Government Official 

Information and Meetings Act 1987 (LGOIMA), and Councillor/member behaviour through 

the Code of Conduct. 

1.4 The formalisation of the additional duties and responsibilities will be incorporated into 

Council documents, including the Delegations Register in due course. 

 

2 Draft Resolution 

 

That the Full Council:  

1) receives the Duties and Responsibilities of the Deputy Mayor and meeting 

Chairpersons report; and 

2) approves the additional duties and responsibilities (subject to any amendments) for 

Chairpersons and the Deputy Mayor as set out in section 4 of this report. 
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3 Purpose of the Report 

3.1 This report is to formalise the duties and responsibilities of Committee Chairpersons and the 

Deputy Mayor.  

 

4 Background and Discussion 

4.1 As part of the changes in the way councillor remuneration is set by the Remuneration 

Authority, Council needs to formalise the additional responsibilities over and above the basic 

Councillor role covering duties, delegations, deputising and reporting obligations etc for 

standing committee chairs and other positions which are paid an amount over and above the 

basic Councillor remuneration. 

4.2 A summary of the additional duties was included in the proposal for additional remuneration 

sent to the Remuneration Authority.  

4.3 In the past these duties have been a matter of custom and practice.  There are also some 

delegations from specific policies eg the Communications Policy. 

Meeting Chairperson  

Responsibilities in addition to those of member:  

- Chairing meetings of the committees/subcommittees/forums  in the areas of Council 

activity and business within their area of responsibility;  

- Representing the Council/Community Board to a high standard in the areas of Council 

activity and business within their area of responsibility, recognising that conduct in the 

role of chair reflects on Council or Board as a whole; 

- Promoting and supporting good governance by the Council/Community Board; 

- Developing a clear understanding of the terms of reference of their committees/Boards, 

and of the scope and range of the specific areas of Council activities and business within 

their area of responsibility to allow them to carry out their role as Chair;  

- Ensuring sufficient familiarity with Standing Orders and meeting procedures to be able to 

chair meetings and any other sessions for which they have responsibility;  

- Undertaking sufficient preparation before meetings they are chairing to effectively carry 

out their role as Chair; 

- Ensuring any meetings they chair act within the powers delegated by the Council as set 

out in the Council Delegation Register, or resolved by Council; 

- Managing the progress of business during meetings, including ensuring adherence to the  

Code of Conduct, Standing Orders and any other statutory obligations and requirements; 

- Ensuring that all meeting participants have an opportunity to make an appropriate 

contribution within the bounds of Standing Orders and due process;  

- Maintaining and ensuring due order and decorum throughout the meetings they chair; 

- Commenting to the media (or other agencies) as the Council/Community Board 

spokesperson on issues arising that pertain to their committee/Board or that are on the 

agenda in the areas of Council activity and business within their area of responsibility, 

but only if delegated to do so by Council or Board; 
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- Liaising with appropriate Council staff in respect of the areas of Council/Board activity 

and business within the Chair’s area of responsibility; 

- Providing political leadership in building a political consensus around Council/Board 

issues in the areas of Council activity and business that are within their area of 

responsibility; 

- Recognising and contributing to issues that cut across specific areas of Council activity 

and business within the Chair’s area of responsibility; 

- Working closely with other elected members of Council and Community Boards to 

ensure smooth decision-making; 

- Keeping abreast of all issues concerning Council activity and business within their area 

of responsibility.  

- Standing Committee Chairs are expected to support the Mayor and also provide collegial 

support to each other 

Deputy Mayor  

Responsibilities in addition to those of a Councillor and Chairperson:  

- Supporting the Mayor in his/her role and deputising for him/her in his/her absence; 

- Keeping abreast of all issues facing Council, to allow for relative ease when deputising 

for the Mayor, should that need arise; 

- Representing the Council to a high standard, recognising that conduct in the role of 

Deputy Mayor reflects on Council as a whole; 

- Representing the Council in a strong, competent and articulate manner in the Council 

area and to any external agencies or groups;  

- Ensuring sufficient familiarity with Council Standing Orders and procedures to be able to 

deputise competently for the Mayor in chairing Council meetings and other sessions of 

Council; 

- Representing the Council in various local, regional and/or national settings, both formal 

and informal, as appropriate; 

- Working closely with other elected members of Council to ensure smooth Council 

decision-making; 

- Ensuring sufficient familiarity with the processes and procedures of various civic 

functions to be able to correctly follow the obligations of such civic functions in the event 

of deputising for the Mayor, should that need arise.  

 

5 Options 

5.1 There  are two options 

5.2 Option 1 – Not to formalise the additional responsibilities of the Deputy Mayor and the 

Chairs.  This will result in the Remuneration Authority rejecting any additional remuneration 

for these additional duties in the future. 

5.3 Option 2 (preferred) – To formalise the additional responsibilities of the Deputy Mayor and 

the Chairs.  These additional responsibilities would be incorporated into the Delegations 
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Register at the next update.  Having formalised the additional duties and responsibilities 

these will support any additional payments requested through the Remuneration Authority.  

It would also make clear the expectations of members carrying out the Chairperson or 

Deputy Mayor roles. 

 

6 Policy / Legal Requirements / Plan 

6.1 The chairperson’s powers are set out in Council’s Standing Orders which control the conduct 

of meetings.  The behaviour of elected officials at meetings is also covered by Council’s 

Code of Conduct. The chair has other delegated authorities under Council’s 

Communications Policy. 

6.2 Other considerations and requirements for meetings are set out in the Local Government 

Official Information and Meetings Act. 

 

7 Consideration of Financial or Budgetary Implications 

7.1 There are no financial or budgetary implications arising from this decision. 

 

8 Significance 

8.1 This decision is considered to be of low significance.  There is likely to be limited, if any, 

interest from the public as the decision is administrative and formalises existing custom and 

practice. 

 

9 Consultation 

9.1 Due to the low significance and limited, if any, impact on the community it is not considered 

that any formal consultation is required.  

 

10 Conclusion 

10.1 Council should formalise the role and additional duties of the Deputy Mayor and 

Chairpersons by approving the recommendations (subject to any amendments) proposed in 

this report. 

 

11 Next Steps / Timeline 

11.1 On approval the duties and responsibilities will be incorporated into the Delegations Register 

and communicated to Chairpersons not attending the Council meeting. 
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12 Attachments 

 

Nil  
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8.5 2013  ADDITIONAL REMUNERATION FOR POSITIONS OF RESPONSIBILITY  

Decision Required  

Report To: Full Council 

Meeting Date: 8 August 2013 

Report Author: Mike Drummond, Corporate Services Manager 

Report Number: RCN13-08-07 

File Reference: C780 

  

1 Summary 

1.1 The manner in which elected members’ remuneration is determined by the Remuneration 

Authority has changed following an extensive review. The Authority now determines 

remuneration prior to the triennial local body elections. 

1.2 Council was required to lodge proposals by 19 July 2013 for addition remuneration for 

Standing Committee Chairs (4), the Deputy Mayor and the Chair of the Tasman Regional 

Transport Committee (where that Chair does not already Chair a standing committee).  Due 

to the timing of Council meetings staff developed a proposal in collaboration with the Mayor.  

That proposal was circulated to you for comment prior to submission. 

1.3 The Remuneration Authority requires that the submitted proposal be supported by position 

descriptions, details of the Council minutes and formal resolutions that set additional 

responsibilities and related information.  A separate report to Council contains full details of 

the proposed duties and responsibilities of the Deputy Mayor and chairpersons. 

1.4 There is general support for payment for additional responsibilities over and above those 

covered in the base Councillor salary. 

1.5 It is not considered that the Tasman District Community Boards have demonstrable 

additional responsibilities over and above those set out in the Local Government Act.  For 

this reason no additional remuneration was requested for these boards. 

1.6 It is necessary for Council to formalise its support for the proposal lodged, including the 

confirmation of the position descriptions and additional time estimates included in the 

proposal (attachment 3). 

 

2 Draft Resolution 

That the Full Council:  

1) receives the 2013  Additional Remuneration for Positions of Responsibility Report; 

and 

2) confirms the proposal for additional pay for the additional responsibilities of the 

four Standing Committee Chairs, Deputy Mayor and the Chair of the Tasman 

Regional Transport Committee as set out in the proposal lodged with the 

Remuneration Authority (attachment 3) 
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3 Purpose of the Report 

3.1 To confirm the representations to the Remuneration Authority on additional payments for 

elected members in positions of responsibility, and to formally set those additional 

responsibilities. 

 

4 Background and Discussion 

4.1 The Remuneration Authority completed a review of remuneration for elected members in 

May 2013. The “Local Authority Elected Member Remuneration Setting 2013” document is 

the final report of the review. In it, the Authority: 

 explains the new remuneration setting system;  

 recommends ongoing engagement with elected members via Local Government New 

Zealand;  

 recommends a rigorous three-yearly review of the nature of the position and time 

commitment for elected members and;  

 includes details of base salaries. 

4.2 These recommendations and base salaries will apply immediately following the Local Body 

Elections in October 2013. 

4.3 The “Local Authority Elected Member Remuneration Setting 2013” report (attachment 1) 

includes a summary of the submissions and guidance on where the Authority is heading on 

issues like mileage, meeting fees, resource consent meetings and community boards. 

4.4 The Authority has issued guidance on additional remuneration. This is included as 

attachment 2. 

4.5 A capped pool (1.5 times the base Councillor’s salary or $47,550) is available to provide for 

additional pay for elected members who take on additional responsibilities (includes District 

Plan reviews and hearings).  

4.6 Under the new arrangement for setting elected member remuneration we were required to 

provide the Remuneration Authority with our proposals for additional pay for Chairs and the 

like by Friday 19 July 2013.  The additional remuneration needed to be supported by details 

of the additional work these positions do, job descriptions and estimated additional hours of 

work.  As the timing of Council meetings prevented the preparation of a report and 

consideration by Councillors, officers, in conjunction with the Mayor, prepared a 

remuneration proposal that was circulated to Councillors for feedback.  That proposal 

formed the basis of the Council’s response sent to the Authority.  The Remuneration 

Authority is now assessing that application and will issue a determination in due course. 

4.7 The basis of our application needed to be the current committee structures.  Should these 

be changed post the election then a new application would be made to the Authority at that 

time.  The Authority has indicated that a response to such an application will not be received 

by Council before February 2014. 

4.8 The Remuneration Authority has indicated payment levels for Community Board members 

and chairs.  It is not considered that the Tasman District Community Boards have 
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demonstrable additional responsibilities over and above those set out in the Local 

Government Act.  For this reason no additional remuneration was requested for these 

boards. 

4.9 The Remuneration Authority also commented on adequate rates between $80-$100/hour for 

resource consent hearings.  There will be provision in the determination following the 

October 2013 elections for preparation time to be reimbursed however this should not 

exceed the time of the actual hearing.  These costs are met by the applicants. 

4.10 Under the Remuneration Authority determination the base salary of a Councillor will move 

from the current $27,772 to $31,700 pa, a 14% increase.  Based on the proposal below the 

standing committee chairs’ salaries will increase 3.6% to $38,040 pa and the Deputy Mayor 

11.3% to $41,210 pa. 

Positions of additional responsibility 

4.11 In addition to their base councillor duties, councillors participate in the governance of a wide 

number of organisations.  They also may chair tier 3 subcommittees of Council eg the 

Communications Subcommittee.  It is considered that these additional duties are reasonably 

widely spread across councillors.  It is therefore considered that compensation for this work 

is included in the base Councillor salary and no additional loading is necessary. 

4.12 In the past, standing committee chairs have had a 33% salary loading on the base councillor 

salary.  The Remuneration Authority has indicated an acceptable range for a loading for a 

chair is between 5% and 25%.   At the top of the range a very strong case would need to be 

made to justify a 25% loading.  Given that councillor base salaries have increased by 14% it 

is proposed that a 20% loading is requested for the standing committee chairs.  This loading 

would increase the standing committee chairs salaries to $38,040pa, an increase of 3.6% on 

the current remuneration.  These salaries are set for the three years of the term. 

4.13 In the past there has been no loading to recognise the additional work involved in being a 

Deputy Mayor.  In Tasman it is usual for the Deputy Mayor to also be a standing committee 

chair.  Therefore it is proposed that an additional 10% loading is made for this role above 

that of a standing committee chair.   The effect would be to pay the Deputy Mayor $41,210 

pa.  This represents an increase of 11.3% over the current remuneration. 

4.14 The Tasman Regional Transport Committee Chair is not currently paid an additional amount 

to recognise this role.  This role is usually taken up by the chair of the Engineering Services 

Committee.  It is proposed that a small loading of 5% ($1,585 pa) is included for this 

position, to be paid when the position is not held by the Engineering Services Chairperson. 

4.15 The Authority also commented on adequate rates, between $80 - $100/hour for resource 

consents. There will be provision in the determination following the October 2013 elections 

for preparation time to be reimbursed however this should not exceed the time of the actual 

hearing. 

4.16 The Remuneration Authority required that the submitted proposal be supported by: 

4.16.1 Position Descriptions; 

4.16.2 Details of the Council minutes and formal resolutions that set additional 

responsibilities; 

4.16.3 The extent that the duties can vary; 

4.16.4 The benefits to ratepayers; 
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4.16.5 An estimation of the additional time involved. 

4.17 These are set out in attachment 3 for review and confirmation.  A separate report to Council 

contains full details of the proposed duties and responsibilities of the Deputy Mayor and 

chairpersons. 

 

5 Options 

5.1 Council has two options. 

5.1.1 Option 1 - Not to request the Remuneration Authority consider payments for positions 

of additional responsibility and accept just the base councillor, community board 

member and Mayoral salaries. 

5.1.2 Option 2 - To prepare the necessary documentation including considering what 

payments within the Authority guidelines are appropriate for roles with additional 

responsibility.  This is the approach that has already commenced. Should Council not 

wish to proceed with this option, Council can withdraw or amend the submitted 

proposal. 

 

6 Policy / Legal Requirements / Plan 

6.1 This is a legislatively-driven process and decision.  The final determination for the 

remuneration of elected officials rests with the Remuneration Authority.  That decision will 

come into effect immediately following the 2013 local body elections.  

 

7 Consideration of Financial or Budgetary Implications 

7.1 In the Annual Plan 2013/2014, Council approved additional funding of $40,000 to reflect 

movements in remuneration for Councillors.  This additional funding was to cover the eight 

months until the end of the 2013/14 financial year.  This funding increase provides for less 

than the maximum payment permitted by the Authority.  It would be financially prudent to 

ensure that the extra remuneration is kept within the approved 2013/14 budget. 

7.2 The proposal above which was circulated to Councillors will leave approximately $4,000 

available from the Annual Plan budget increase. 

7.3 A further increase in the budget for elected member remuneration will need to be 

incorporated into the 2014/15 Annual Plan to cover a full 12 months and any post-election 

changes. 

 

8 Significance 

8.1 This decision is considered to be of low significance.  While there will be a level of public 

interest across the district, the remuneration of elected officials is controlled through the 

Remuneration Authority. 
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9 Consultation 

9.1 Given the nature of the decision, public consultation is not required.  Informal consultation 

has occurred through Councillors and community board members. 

 

10 Conclusion 

10.1 There is wide support for additional payment for additional responsibilities that some roles 

have.  In order to support these payments Council will need to formalise the positions and 

responsibilities that merit additional remuneration. 

 

11 Next Steps / Timeline 

11.1 Following approval/amendment of the proposal lodged, the Remuneration Authority will be 

advised. 

11.2 On receipt of the determination elected officials will be advised. 

 

    

12 Attachments 

 

1.  Local Authority Elected member Remuneration Setting 2013 (Excluding Auckland 

Council) 

51 

2.  Guidance on Additional 2013 Remumeration for Councillors and Community Boards 75 

3.  Additional Councillor Responsibilities 79 
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8.6 2013-14  ELECTED OFFICIALS COMMUNICATIONS ALLOWANCE   

Information Only - No Decision Required  

Report To: Full Council 

Meeting Date: 8 August 2013 

Report Author: Mike Drummond, Corporate Services Manager 

Report Number: RCN13-08-08 

File Reference: C780 

  

1 Summary 

1.1 The Council, at its June 2013 meeting, determined that a communications allowance would 

be paid to elected members in accordance with the guidelines set out by the Remuneration 

Authority.  This allowance was to be set at a level that was moderate and conservative. 

1.2 The June meeting authorised the Mayor, in conjunction with the Chief Executive, to finalise 

the proposed allowance with the Remuneration Authority. 

1.3 Following the meeting a survey of elected members’ equipment and costs was undertaken 

to determine an appropriate allowance level based on average costs. 

1.4 The survey had a good response rate and supported leaving the communications allowance 

at the current level of $750 pa per member.  

1.5 In additional to the communications allowance, elected members are entitled to be 

reimbursed for consumable costs incurred in direct relation to carrying out their Council or 

Community Board role. 

 

2 Draft Resolution 

 

That the Full Council receives the 2013-14  Elected Officials Communications Allowance  

report. 
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3 Purpose of the Report 

3.1 To advise Councillors of the proposed communication allowance effective from the 2013 

elections in terms of Council Report RCN-13-06-24.  

 

4 Background and Discussion 

4.1 Introduction 

Elected members were surveyed as to their current communications costs. These costs 

were averaged out and applied against Remuneration Authority current policy 

recommendations for reimbursement. The results provide a realistic view of actual costs 

accrued by elected members undertaking their role with Council.  As can be seen from the 

table below costs can vary somewhat between Councillors.  It is important to remember that 

the allowance needs to be set at a level that is seen as moderate and conservative.  Council 

is reimbursing the additional cost an elected official is incurring in order to carry out their 

Council or Community Board duties.   Averages are used as the same allowance is paid to 

all elected members. 

4.2 Elected Members Survey 

The following questions were put to Council elected members: 

1. Do you use a laptop or PC to access Council information online when away from the 

office? If so, which do you use? 

2. Do you also use a secondary device, eg laptop, tablet PC, IPad, or Smartphone to 

access Council information online? 

3. Do you have a Broadband Internet plan? Can you tell me the approximate monthly cost 

of the plan? 

4. Does the Broadband plan include your telephone account or is that separate? If so what 

is a typical telephone account? 

5. Do you have a mobile phone or Smartphone? Can you tell me the approximate monthly 

cost of the plan? 

6. Do you have a separate data plan eg a T-stick or other USB modem to allow your laptop 

etc to access the internet?  

7. Do you have a printer? If so, is it a laser or a DeskJet printer? 

The questions were designed to show current costs borne by elected members broken down 

into the areas of hardware, broadband and mobile communications costs in line with the 

Remuneration Authority recommendation. 

4.3 Survey Responses 

The following responses were received; 

1. Councillors – 8 responses 

a. 4 x Richmond Ward 

b. 2 x Golden Bay Ward 
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c. 1 x Nelson Lakes Ward 

d. 1 x Waimea Moutere Ward 

2. Community Board Members – 5 responses 

a. 3 x Golden Bay Ward 

b. 2 x Motueka Ward 

The responses were a mixture of urban and rural residence members from different parts of 

the District so provided a good variety of communications options and challenges. The 

average of each question response is listed below. 

1. Desktop or PC 

a. Average response = PC 

2. Secondary Device 

a. Average response = None 

3. Broadband Costs 

Low High Average 

$25.00 $80.00 $45.00 

a. Average cost = $45.00 per month 

4. Telephone Account 

Low High Average 

$50.00 $50.00 $50.00 

a. Average rental cost = $50.00 per month 

5. Cellphone Plan 

Low High Average 

$10.00 $60.00 $25.00 

a. Average cost = $25.00 per month 

6. T-Stick cellular modem 

a. Average response = None 

7. Printer 

a. Average response = DeskJet 

4.4 Costs Applied to Remuneration Authority Policy 

The Remuneration Authority finding for computer equipment is based on a maximum of 50% 

of the use of hardware being attributed to Council usage. The remaining 50% is deemed to 

be personal use. As a council term is three years, the useful life of any equipment is deemed 

to be over that three year period so is split into thirds. Therefore, the overall annual 

remuneration is for 50% of the average cost of equipment, spread over three years, or 50% 

of 1/3rd of costs annually that could be requested from the Authority. 

4.5 Cost of services is based on the average costs given in the survey of elected officials above. 
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Item Remuneration (per annum) 

Desktop (50% of 1/3 cost) $150.00 

Printer (50% of 1/3 cost) $40.00 

Phone (50% of 1/3 cost) $60.00 

Broadband (25% of total) $135.00 

Mobile Plan (90% of max = $400 pa) $360.00 

TOTAL (per annum) $745.00 

  

4.6 Please note, the Remuneration Authority considers $400 per annum based on 800 extra talk 

minutes on an average mobile plan as the maximum fair remuneration for mobile costs. In 

line with this, the recommendation is to accept 90% of maximum remuneration recognising 

the extent of time elected members are away from home and office as part of their role.  

4.7 Where there are particular non-standard start-up communications requirements that accrue 

costs, these will be considered on a case-by-case basis by the Authority. 

4.8 In additional to the communications allowance, elected members are entitled to be 

reimbursed for consumable costs incurred in direct relation to carrying out their Council or 

Community Board role. 

 

5 Options 

5.1 Option 1 – Request the Remuneration Authority to set the communications allowance at the 

average level as determined by the survey results.  This would have the effect of reducing 

the annual allowance from $750 pa to $745 pa.   

5.2 Option 2 – Request the Remuneration Authority to set the communications allowance at the 

current level of $750 pa.  This is the option being proposed. 

 

6 Strategic Challenges / Risks 

6.1 The risks and challenges involved in setting the allowance level are low.  Guidelines and 

maximum allowances have been provided by the Remuneration Authority.  The final 

decision on an acceptable level of allowance rests with the Authority.  There is a small 

reputational risk if the proposed allowance is viewed by the public as not being moderate 

and conservative.  

 

7 Policy / Legal Requirements / Plan 

7.1 The provision of communication devices to elected members and reimbursement of related 

costs must comply with the Remuneration Authority determination. 
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8 Consideration of Financial or Budgetary Implications 

8.1 The current budget allowance for the communications allowance is based on $750 pa per 

member.  

 

9 Significance 

9.1 The decision on remuneration for use of communications devices by elected representatives 

is deemed to be of low significance after considering the criteria and thresholds set in 

Council’s Significance Policy.  It does not affect service levels, has a very low financial 

impact and is of limited interest to the general public. 

 

10 Consultation 

10.1 This item is of limited interest to the wider community.  Due to the low significance of this 

decision, consultation will not be required. 

 

11 Conclusion 

11.1 The Communications allowance paid to elected members should remain at $750 pa.  This 

should be the level of the allowance requested from the Remuneration Authority in due 

course. 

    

 

12 Attachments 

 

Nil 
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8.7 AUTHORITY TO APPROVE RATES REMISSIONS FOR LAND SUBJECT TO COUNCIL 

INITIATED ZONE CHANGES  

Decision Required  

Report To: Full Council 

Meeting Date: 8 August 2013 

Report Author: Mike Drummond, Corporate Services Manager 

Report Number:  RCN13-08-09 

File Reference:   

 

1 Summary 

1.1 At the Council meeting on 5 June 2013 Council adopted a Rates Remission Policy for Land 

Subject to Council Initiated Zone Changes.  The Corporate Services Committee would 

normally consider applications for rates remissions. 

1.2 Applications received under the policy now need to be considered. Due to the timing of 

Committee/Council meetings and the due date of the first rates instalment, it is appropriate 

for these applications to go to the 22 August 2013 Corporate Services Committee meeting.  

The next meeting of the Committee is not scheduled until 7 November 2013. 

1.3 The Remission Policy provides for delegated authority to consider and approve applications.  

When adopting the rates remission policy (Report RCN13-06-05) Council did not delegate 

authority to consider applications under the policy.  This report is to obtain the necessary 

delegated authority for the Corporate Services Committee. 

 

2 Draft Resolution 

 

That the Full Council:  

1) receives the Authority to Approve Rates Remissions for Land Subject to Council 

Initiated Zone Changes report; and 

2) delegates the authority to consider and decide on applications made under the 

Rates Remission Policy for Land Subject to Council Initiated Zone Changes to the 

Corporate Services Committee. 
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3 Purpose of the Report 

3.1 To formally delegate authority to approve or decline applications for rates remissions under 

the Rates Remission Policy for Land Subject to Council Initiated Zone Changes to the 

Corporate Services Committee. 

 

4 Background and Discussion 

4.1 At the Council meeting on 5 June 2013 Council adopted a Rates Remission Policy for Land 

Subject to Council Initiated Zone Changes (Report RCN13-06-05). 

4.2 Applications received under the Policy now need to be considered. It is preferable for the 

ratepayers if these applications are dealt with prior to the due date of the first rates 

instalment (31 August 2013). 

4.3 Due to the timing of Committee/Council meetings it is appropriate for these applications to 

go to the 22 August 2013 Corporate Services Committee meeting.  The next meeting of that 

Committee is not scheduled until 7 November 2013. 

4.4 The Remission Policy provides for delegated authority to consider and approve applications.  

When adopting the Rates Remission Policy (Report RCN13-06-05) Council did not delegate 

authority to consider applications under the policy. 

 

5 Options 

5.1 Option 1 (preferred) – Council delegates to the Corporate Services Committee, authority to 

consider and approve/decline applications for the Rates Remission Policy for Land Subject 

to Council Initiated Zone Changes.  This option is administratively efficient and consistent 

with the treatment of other rates remissions. 

5.2 Option 2 – retain the status quo. Under this option Council will consider the applications at 

its next meeting (19 September 2013).  Ratepayers who have not paid instalment one in full 

will have had a penalty added.  Any reduction in rates will be spread over the remaining 

instalments.  Given that ratepayers are applying for remissions covering two years some 

applicants will be in credit on their rates.  These credits will need to be refunded. 

5.3 Option 3 – delegate to officers.  This option offers administrative efficiency but is not 

recommended.  It is important that elected members make the decisions that affect Council’s 

rates revenues and which set precedents for applying the policy in the future.  

 

6 Policy / Legal Requirements / Plan 

6.1 The Corporate Services Committee can only make decisions within its delegated authority.  

If Council wishes the Committee to consider and decide on these remission applications it 

needs to delegate to it the appropriate authority. 
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7 Consideration of Financial or Budgetary Implications 

7.1 There are no financial or budgetary implications with this decision 

 

8 Significance 

8.1 This decision is of low significance at it is covers a routine administrative process. 

 

9 Consultation 

9.1 No consultation is required due to the low significance and administrative nature of the 

decision.  

 

10 Conclusion 

10.1 Council should delegate to the Corporate Services Committee the authority to consider and 

approve, or decline, applications under the Rates Remission Policy for Land Subject to 

Council Initiated Zone Changes. 

     

 

11 Attachments 

 

Nil 
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8.8 ENGINEERING SERVICES REORGANISATION - ONGOING PERFORMANCE KPIS  

Information Only - No Decision Required  

Report To: Full Council 

Meeting Date: 8 August 2013 

Report Author: Peter Thomson, Engineering Manager 

Report Number: RCN13-08-10 

File Reference:   

  
 

1 Summary 

1.1 The Council approved the restructuring of the Engineering Services department at its 

meeting on 29 November 2012. The Council requested that the Engineering Services 

Manager report back to the Council in 2013 on KPIs against which the ongoing performance 

of in-house delivery of engineering services can be measured against contracted delivery.  

1.2 The 29 November 2012 report to Council also included a business case which identified a 

list of key performance indicators covering the first year of implementation. These key 

transitional performance indicators have been presented at each Engineering Services 

Committee meeting since 14 February 2013. 

1.3 This report presents the ongoing KPI’s for both financial and non-financial outputs that will 

be the basis of future quarterly reporting to the Engineering Services Committee.  

1.4 The financial KPI’s to the end of the 2012-2013 year are also presented (provisional figures 

until final accounts are audited) showing a significant positive variance against the proposed 

business case. 

 

2 Draft Resolution 

 

That the Full Council receives the Engineering Services Reorganisation - Ongoing 

Performance KPIs Report. 
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3 Purpose of the Report 

3.1 On 29 November 2012 the Council approved the restructuring of the Engineering Services 

department in order to: 

 Bring strategic and operational professional services in-house; 

 Increase the Engineering Services Department from 21 to 39 full time equivalent staff; 

 Increase associated staff resources in the Corporate Services Department by two full 

time equivalents; and 

 Develop new outsourced professional services contracts primarily for capital project 

works. 

3.2 This report provides the list of key financial and non-financial performance indicators (KPIs) 

that will measure the performance of the new in-house delivery arrangements on an ongoing 

basis. 

 

4 Discussion 

4.1 At its meeting on 29 November 2012 the Council approved the option to restructure the 

Engineering Services department to bring key strategic and operational professional 

services in-house. 

4.2 The business case report outlined a table of Key Performance Indicators (KPIs) covering the 

first year of transition (to 1 July 2014) necessary to implement the approved changes. These 

KPIs have been reported since 14 February 2013 to each successive meeting of the 

Engineering Service Committee. 

4.3 As part of the resolutions the Council also requested that “the Engineering Services 

Manager report to Council on 4 April 2013 on KPIs against which the ongoing 

performance of in-house delivery of services can be measured against the contracted 

delivery option”. 

 

Key Financial KPI’s 

4.4 The Key Financial KPIs developed for quarterly reporting to the Council are included in 

Attachment 1. The financial reporting begins for quarter Q3 in 2012/13 (year 1) and extends 

to Q4 in 2016/17 (year 5).  

4.5 The Quarterly Financial KPI targets are based on spreading the annual financial forecasts 

for the Proposed Structure across the four quarters of each year and making a comparison 

between these and an assumed quarterly spread of the Current Structure costs to give 

forecast savings by quarter. 

4.6 Some additional guidance notes are provided below: 

4.6.1 All figures used are consistent with the figures presented to the Council meeting on 29 

November 2012 

4.6.2 “Current Structure” costs are only included to provide a comparison to calculate 

quarterly savings. 



It
e
m

 8
.8

 

Tasman District Council Full Council Agenda – 08 August 2013 

 

 

Agenda Page 93 
 

4.6.3 Columns “YTD Q1” measure Quarter 1 only. Columns “YTD Q2” equate to Q1 + Q2. 

Columns “YTD Q3” equate to Q1 + Q2 + Q3. Columns “Full Year” equate to Q1 + Q2 + 

Q3 + Q4  

4.6.4 The “Current Structure” spread of costs for all years is 25% in each quarter 

4.6.5 The “Proposed Structure” spread of costs for all years is 25% in each quarter, except: 

4.6.5.1 Year 1 “In-house Staff and Operating Costs & Overheads” where 75% of 

existing costs is included in Q3 and the balance is in Q4 reflecting the 

continuation of status quo until the final quarter of Year 1 when new staff were 

expected to start coming on board. 

4.6.5.2 Year 1 “One-Off Costs” allow for 50% of total one-off costs in Q3 and the 

remainder in Q4. 

4.6.5.3 Year 2 “Prof Service Contract” where the 3 months at 50% of average 

monthly Prof Service Costs is all included in Q1 as per the business case. 

4.6.6 The KPI Nos, 8a to 8e are referenced directly from the transition KPIs already being 

reported to the Engineering Services Committee. One additional KPI shown as KPI 

No. 8f – Cumulative Savings to TDC has been added.  This shows the build-up of 

savings to the Council over each quarter to reach the forecast $3.6m savings (before 

NPV) over the full five years. As outlined in the business case, savings are not 

predicted to start flowing through to the Council until the beginning of Year 3. This KPI 

will be added to the transition KPI document with the following annual targets. 

4.6.6.1 30 June 2013 (Year 1) – Forecast loss of $1.2m 

4.6.6.2 30 June 2014 (Year 2) – Forecast loss $0.3m 

4.7 The first financial report against targets is included in Attachment 2. This report is based on 

provisional year-end figures to 30 June 2013. The results are very pleasing and show a 

positive variance of $921,000 against the original business case proposal for the reporting 

period covering the first six months of the department re-structuring. 

 

Key Non-Financial KPI’s 

4.8 The Key Non-Financial KPI’s have been categorised as follows: (i) Management of 

Network Maintenance Contracts; (ii) Forward Work Programme for Activity Planning and 

Programme Delivery; (iii) Review of Activity Management Plan Quality; (iv) Customer 

Service Response; (v) Monitoring of In-House Professional Services Costs against both 

operational and capital expenditure. 

4.9 KPI’s are being developed for each of these five categories. It is important that KPI’s are 

appropriate for future long term ongoing application. The assessment of the department’s 

performance will be focused on the re-distribution of responsibilities following the 

reorganisation that brings key activities in-house. 

4.10 (i) Management of Network Maintenance Contracts will set out to measure and monitor the 

overall condition of Council’s major infrastructure networks, and the effectiveness in 

managing major network maintenance contracts. 

4.11 (ii) A forward work programme for the department’s activity planning and programme 

delivery tasks will be submitted annually and measured against successful work programme 

outcomes. Timing and measurement parameters have yet to be established. This will be 
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done as the transition becomes complete, and as the new teams and processes are bedded 

down. 

4.12 (iii) The review of Activity Management Plan quality will likely be on a triennial basis, as new 

AMPs are developed for successive Long Term Plans. The KPI review will attempt to 

benchmark the AMPs against agreed policy and regulatory standards. The peer review of 

the Council’s 2012 AMPs completed by Waugh Infrastructure Management Ltd will provide a 

baseline for compliance status and future improvement. 

4.13 (iv) Customer Service Response is already being measured and monitored against the 

number of CSRs actioned through the department. The intention is to extend this 

measurement to include customer satisfaction for the response given or undertaken by 

Engineering Services. This KPI will be developed in conjunction with the Council’s Customer 

Services group. 

4.14 (v) In-house professional service costs will need to be monitored against the related and 

relevant total expenditure on the major infrastructure networks, for both operational and 

capital expenditure. This is desirable to ensure that in-house services continue to be efficient 

and cost effective into the future for the delivery of network maintenance and network capital 

development works. 

 

5 Next Steps/Timeline 

5.1 A report on progress against the key financial performance indicators (2013-2014 to the end 

of Q1) will be presented to the Engineering Services Committee as this year progresses and 

quarterly thereafter. The financial KPIs will be reported alongside the other transitional KPIs 

for the implementation of the new structure until mid 2014. 

5.2 Managers and staff will complete work to develop the full new set of KPI’s to measure the 

ongoing performance of the restructured Engineering Services department, and will report 

this back to Council for endorsement later this calendar year. 
 

      
 

6 Appendices 

 
1.  Attachment 1 - Engineering Services Restructure - Quarterly Financial KPI Targets 95 

2.  Attachment 2 - Engineering Services Restructure - Quarterly Financial KPI Targets - 
Report on actuals to 30 June 2013  

97 
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8.9 2013 RESIDENTS SURVEY RESULTS  

Information Only - No Decision Required  

Report To: Full Council 

Meeting Date: 8 August 2013 

Report Author: Susan Edwards, Strategic Development Manager 

Report Number: RCN13-08-12 

File Reference:   

  

1. Summary 

1.1 Since 1996 Council has commissioned a survey of residents’ views on a range of services 

delivered by the Council. The survey is undertaken by the National Research Bureau (NRB) 

to ensure independence and impartiality. 

1.2 A total of 402 residents over 18 years of aged were surveyed, with the interviews conducted 

spread across the five wards and across various age brackets to ensure a representative 

sample.  The survey was conducted by telephone between 17 and 26 May 2013. 

1.3 The results contained in the report cover satisfaction with Council services.  They also 

provide data on where people find out information about the Council and on what Council 

decision they approve or disapprove of.  The information on levels of satisfaction with 

Council services has been compared to the peer group (similar local authorities) and the 

national average of all local authorities. 

1.4 Overall the results are similar to last year.  The activities with the greatest change in level of 

satisfaction from last year’s survey are parking in your local area, footpaths, sewerage 

systems, Council’s rubbish collection service, stormwater drainage and harbourmaster and 

maritime safety services.  The activities with the greatest change in levels of being not very 

satisfied are parking, environmental information and stormwater drainage. 

1.5 The activities with the highest levels of satisfaction are recreational facilities, parking in your 

local town, public libraries, kerbside recycling services, dog control, roads, footpaths and 

environmental information. 

1.6 We asked some new questions in this year’s survey covering emergency management, 

Tasman’s Great Taste Trail, trust and confidence in Council decision-making, satisfaction 

with Council’s public consultation processes and Council’s current debt levels.  The results 

from these questions and other will be useful in future decision making. 
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2. Draft Resolution 

 

That the Full Council  

1) receives the 2013 Residents Survey Results report; and 

2) receives the Communitrak Survey May 2012 Report prepared by the National 

Research Bureau; and  

3) notes that the Communication Subcommittee will be discussing and considering the 

communication matters in the Communitrak Survey report at its meeting on 29 

August 2013. 
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3. Purpose of the Report 

3.1 The purposes of this report are to advise Council that the Communitrak Residents Survey 

has been carried out and for Council to receive the survey report prepared by the National 

Research Bureau (NBR). 

 

4. Background and Discussion 

4.1 Since 1996 Council has commissioned a survey of residents’ views on a range of services 

delivered by the Council.  The survey is undertaken by the National Research Bureau (NRB) 

to ensure independence and impartiality. 

4.2 A total of 402 residents over 18 years of aged were surveyed, with the interviews conducted 

spread across the five wards and across various age brackets to ensure a representative 

sample.  The survey was conducted by telephone between 17 and 26 May 2013. 

4.3 The full report was sent out to Councillors under separate cover.  Please bring your copy to 

the meeting. 

4.4 The report will shortly be made available on Council’s website for the public to access and 

will be summarised in a future edition of Newsline. 

4.5 The Communitrak Survey Report will be considered by the Communications Subcommittee 

at its meeting on 29 August 2013, with particular reference to communications matters. 

4.6 The results contained in the report cover satisfaction with Council services.  They also 

provide data on where people find out information about the Council and on what Council 

decision they approve or disapprove of.  The information on levels of satisfaction with 

Council services has been compared to the peer group (similar local authorities) and the 

national average of all local authorities.  The results are also broken down across the wards.  

There are some interesting differences in perceptions across the wards which it would be 

worthwhile for Councillors to examine. 

4.7 The information contained in the survey will be useful for Councillors when considering the 

budgets for next year’s Annual Plan, and also to Council managers.  The residents’ 

satisfaction levels for many of Council’s activities are also reported on as performance 

measures in the Annual Report. 

4.8 Overall the results are similar to last year, noting that there is a survey margin of error of +/- 

5%.  The activities with the greatest change in levels of satisfaction from last year’s survey 

are parking in your local area (2012 93%, 2013 88%), footpaths (2012 71%, 2013 76%), 

sewerage systems (2012 74%, 2013 66%), Council’s rubbish collection service (2012 61%, 

2013 56%), stormwater drainage (2012 65%, 2013 55%) and harbourmaster and maritime 

safety services (2012 37%, 2013 48%).  The activities with the greatest change in levels of 

being not very satisfied are parking (2012 6%, 2013 12%), environmental information (2012 

8%, 2013 13%) and stormwater drainage (2012 13%, 2013 26%). 

4.9 There are three instances where the percentage not satisfied in the Tasman District is higher 

than the peer group and/or national average – stormwater services, public swimming pools 

and emergency management. 
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4.10 The percentage not very satisfied in Tasman District is lower/slightly lower than the peer 

group and/or national average for roads, public toilets, parking in your local town and dog 

control. 

4.11 Tasman District is on a par with the peer group and national average for not being very 

satisfied for footpaths, water supply, kerbside recycling, Council rubbish collection services 

multi-purpose public halls and community buildings, recreational facilities, sewerage 

systems and public libraries. 

4.12 There are no comparative peer group and national averages for environmental planning and 

policy, environmental information, environmental education, harbour management and 

safety, and recreation programmes and events. 

4.13 The activities with the highest levels of satisfaction are recreational facilities, parking in your 

local town, public libraries, kerbside recycling services, dog control, roads, footpaths and 

environmental information. 

4.14 The most used Council services and facilities are recreation facilities, kerbside recycling 

services, public toilets and public libraries. 

4.15 The Council decision people most supported were: 

 the cycleway/bike trails (9%); 

 beautification/upgrades/upkeep parks, reserves and public spaces (5%); 

 do a good job/good service/good leadership (5%); 

 river/flood management/quick response/follow up (4%); 

 library facilities (3%); and  

 sports and recreational facilities (3%). 

4.16 The Council decisions people disapproved of most were: 

 planning issues/rezoning/subdivisions (6%); 

 flooding/flood management/follow up (4%); 

 rates increases/rates too high/rates issues (3%); 

 environmental issues (excluding flooding) (3%); 

 Council performance/attitude/communication (3%); 

 Council spending/overspending/money wasted (3%); and  

 roading/roadworks/road safety. 

4.17 Overall 71% of residents are satisfied with the way rates are spent on services and facilities 

provided by the Council, while 23% are not very satisfied. 

4.18 Of the 60% of residents who have contacted the Council offices in the last 12 months, 86% 

are satisfied with the service they received. 

4.19 Less people are getting the main source of their information about Council from Newsline 

than in the past (54% compared with 58% in 2012), with more people getting most of their 

information on Council from newspapers (30% compared with 27% in 2012).  94% of 

residents say they have seen, read or heard information from the Council through Newsline.  

79% of residents say they receive enough information about Council. 
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4.20 Around 45% (36% in 2012) of residents consider Tasman is a better place to live than it was 

three years ago, with 48% (54% in 2012) considering it was the same, 4% (6% in 2012) 

saying it is worse and 4% unable to comment. 

4.21 We asked some new questions in this year’s survey.  Residents were asked to list types of 

emergencies they thought could happen in Tasman/Nelson.  The emergencies identified 

included flooding (mentioned by 88%), earthquake (70%), fires/bush fires (24%), tsunami 

(22%), slips/landslides/erosion (10%), storms/strong winds/cyclone (6%).  Residents were 

asked if they had an emergency kit in their house – 69% said they did and 31% didn’t.  The 

main items included in their kits were food (83%), water (74%), torch/lighting (55%), and first 

aid kit/medical supplies (40%). 

4.22 Other new questions covered Tasman’s Great Taste Trail, with 55% of residents having 

biked or walked along part of the Trail, and with 77% of those people being very satisfied 

with the experience and a further 20% being satisfied.  Only 3% were not very satisfied. 

4.23 We asked if residents had trust and confidence in Council decision-making.  71% said they 

did, 20% said not really, 7% definitely not and 2% didn’t know.  

4.24 Residents were asked about their satisfaction with the way Council consults the public in the 

decisions it makes.  42% were satisfied, 40% neither satisfied nor dissatisfied, 14% were 

dissatisfied, 2% very dissatisfied and 1% didn’t know. 

4.25 When asked about concern with Council’s current level of debt, 22% were very concerned, 

42% were somewhat concerned, 21% were not concerned and 15% didn’t know. 

 

5. Recommendation 

5.1. Council is being asked to receive this report and the Communitrak Survey May 2013 results.  

Council is also being asked to note that the survey results will be referred to the 

Communications Subcommittee to specifically address the communications related matters 

in the report.   

 

6. Next Steps / Timeline 

6.1. An article will be prepared for a future edition of Newsline outlining the key results in the 

survey and advising the public that the survey is available on Council’s website for viewing. 

 

     

7. Attachments 

2013 Communitrak Residents Survey (Under separate cover) 
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8.10 CHIEF EXECUTIVE'S ACTIVITY REPORT  

Information Only - No Decision Required  

Report To: Full Council 

Meeting Date: 8 August 2013 

Report Author: Lindsay McKenzie, Chief Executive 

Report Number: RCN13-08-11 

File Reference:   

  
 

1 Summary 

1.1 This report summarises my activities since the 27 June 2013 Council meeting.  It has been a 

‘business as usual’ period in many respects.  The 2012/13 financial year has ended and the 

preliminary financial results are pleasing.  Our debt is back on forecast i.e. we have 

clawed back the over budget opening year position and we are also likely to return an 

accounting surplus ahead of budget.  The surplus is due in the main to vested assets 

income and accounting adjustments.  Nevertheless, in many areas, staff have made an 

excellent effort to maintain income and control expenditure.  Mike Drummond is working to 

enable us to report on the organisation’s underlying or controllable financial performance.  

1.2 I am especially pleased to report that Peter Thomson and his team have completed the 

transfer in-house of the agreed range of professional engineering services well under 

(~$900K) the business case estimate.  The primary reason is that the transition period 

when the Council and MWH were estimated to be both providing the service was much 

shorter.  This in turn was due to staff being appointed who were competent in their roles 

from day one.  We do not have $900K to show for the effort but rather have not needed to 

borrow the budgeted sum it to fund the transition.   We will return to surplus earlier as a 

result. 

1.3 The LGNZ conference was held in Hamilton during the period.  I have reported on some of 

the highlights. 

1.4 As reported to the Community Services Committee’s last meeting the statutory pre-election 

report has been published.  A minor amendment was made to the version that the 

Committee saw.  Our debt and rates limits are now included.  These limits were not required 

to be included in this transitional report but it was considered wise to include them as a 

reference point for the next time. 

 

2 Draft Resolution 

 

THAT the Full Council receives the Chief Executive's Activity Report RCN13-08-11 
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3 Purpose 

3.1 The purpose of this report is to inform Council about some current issues and my 

operational activities for the period since Council’s 27 June 2013 meeting.  This is an 

information report.   

 

4 Strategy and Planning – vision, direction, plans and policies, Long Term Plan, 

implementing 

4.1 Work on improving the performance of the organisation is continuing.  The Community 

Services Committee was recently briefed about two of the projects that staff groups are 

leading and I hope that the team working on the IdeaXchange will soon brief you.  Our eight 

strategic challenges set the priorities.  You may recall that each of those challenges had two 

or three ‘themes’ or streams of work supporting them.  People have now been approached 

and have agreed to lead each of these ‘themes’ as part of the process of passing the 

challenges on to our staff and engaging them. 

4.2 I’ve previously reported on the Council’s submission in support of the Tasman District 

Council (Validation and Recovery of Certain Rates) Bill.  Reports in the media suggest 

that the Select Committee may be a month or so from reporting the Bill back to Parliament.  

We have assisted officials by responding to the Committee with further information.  These 

exchanges are privileged as the Committee’s process is confidential.  It has been tempting 

to respond to some of the criticism of the Council but we’ve considered it more important to 

respect the Committee process. 

4.3 The financial review of Port Tarakohe has been completed and a proposal for future user 

charges has been reviewed at staff level.  A draft port development plan has been prepared.  

As a next step the external members of the Commercial Subcommittee are being taken on a 

site visit by Jim Frater.  The Committee and the Port Tarakohe Working Party will be briefed 

on the work (mostly done by Paul Rosanowski) and a plan to consult the users on the 

changes will be prepared.  There will be a report up to Council once these steps have been 

taken. 

4.4 A proposal to share the Kaihautu/Iwi Liaison Officer role with Nelson City Council is being 

discussed.  We have included an Iwi liaison function in the proposed new Community 

Relations section within the Community Development Department but propose resourcing it 

as a shared service. 

4.5 Councillors will recall that we have an agreement with Walking Access NZ to assist to 

identify and, where agreed, open access to unformed legal roads in various parts of the 

district.  We have had some successes but many problems remain to be resolved.  Access 

to the Abel Tasman National Park at Marahau has been agreed.  Issues remain to be 

resolved on the Rainy River and Grant Road – Paton’s Rock.  The solicitor acting for the 

Majac Trust (Talley Family) has made an official information request for Council reports 

minutes and other correspondence as a precondition to meeting.  That request has been 

met except for information that is legally privileged. 
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5 Advice and Reporting – Long Term Plan, annual report, current issues, governance 

support 

5.1 Three meetings for prospective electoral candidates were held to provide information 

about council and community boards. The meetings were at Motueka, Richmond and 

Takaka.  Except for Motueka where 12 people were present, the attendance was poor.  

While disappointing considering the effort that went into preparing for the meetings we do 

feel an obligation to support a healthy local democracy by providing information about the 

organisation and its governance. 

5.2 The Local Government New Zealand Conference was held in Hamilton from 21 – 23 July 

2013.  I appreciated the opportunity to attend.  The business included –  

 LGNZ’s new brand launch –  

 

We Are. 

LGNZ. 

 

5.3 As part of the brand launch LGNZ announced a partnership with the Institute of Directors 

(IOD) to strengthen local governance within the sector.  Under the agreement elected 

members will be able to receive IOD recognised on-going professional training.   

5.4 A proposal for a centre of excellence was explained. The proposal is to provide ‘expert 

advice and product services on a range of critical matters’.  As part of this initiative LGNZ will 

hold seminars on topics that affect councils and their communities.  It is still uncertain what 

form the centre will take (virtual or actual).  That may rely on Government funding and a 

collaboration or possible merger with the Society of Local Government Managers. 

5.5 A business relationship with the Local Government Association of Queensland was 

announced.  The relationship is designed to help roll out shared services to New Zealand 

councils in the areas of ‘insurance, procurement of goods and services, cloud computing, 

after hours call centres and rates arrears collections’. 

5.6 The highlight for many was a presentation by Jonar Nader an Australian sales, marketing 

and management expert.  He shared his basic, sometimes cynical, but invariably relevant 

observations and ideas about improving organisational culture and performance.  His quotes 

included -  

 “Technology will not make us efficient, if we are now inefficient. It will not make us 

faster, if we are now slow. It will not enable us to deliver better customer-service, if 

we currently deliver none,” 

 “Advertising and PR will not change people's perception, because the proof is always 

in the pudding.” 

 “Senior managers should keep their diaries free. Back-to-back meetings every day is 

not going to cut it. Senior managers need to be available. They need to listen, to talk 

and to interact with their staff at their own level.” 

 “There cannot be a disconnect between what is promised and what is delivered,” 
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 “We need to think from the client’s perspective. We need to park where they park, fill 

in the forms they fill in and phone the numbers they phone in order to really 

understand what they want.” 

 “Every organisation should have an emergency stop button and everyone should be 

able to press it” 

5.7 Waikato University demographer Professor Natalie Jackson's presentation about an 

ageing population to the LGNZ annual conference in Hamilton provided a sobering look 

into the future. The growth in population for most of New Zealand in the foreseeable future 

will be in the over 65s age group, and there will be fewer working age people to support the 

retired.  For almost all of New Zealand the change in population will come from this 

demographic.  

  For Tasman our population was about 48,000 as at 30 June 2011 and is currently increasing 

at 1.3% per annum.  Our population is expected to be about 53,900 by 2031, but like the rest 

of New Zealand the median age of the population is also increasing. The median age in 

2011 was estimated at 42.2, and this is expected to increase to 46.8 by 2031. The 

percentage of the population aged over 65 is expected to increase from 16% in 2011 to 29% 

by 2031.  Conversely the percentage of the population aged under 39 is expected to 

decrease from 46.9% in 2011 to 42.1% by 2031.  That trend will present its challenges. 

5.8 Dr Oliver Hartwich’s presentation “A Global Perspective on Localism” provided an 

intellectual stretch.  For centuries cities have been the centres of power and influence but 

now they are subordinate to central government.  New Zealand of course was settled as a 

nation and never had a tradition of localism through powerful cities and that reflects our 

reality today. 

 He talked about the value of going local after decades of centralising governments.  

Economic efficiency is achieved by local versus central delivery of goods and services in the 

public sector because of the competition and choice local delivery produces.  He said that 

New Zealand is out of step with the rest of the industrialized world.  The share of public 

expenditure held by local government within New Zealand is just 11 per cent.  This is 

significantly behind the OECD average of approximately 40 per cent and a long way behind 

Switzerland with 85 per cent 

 He said was that local government provides the best insurance policy against abuses of 

power.  Localism can create a public spirit that engages large parts of the community.  It can 

help to keep a democratic society free. 

 

6 Management of Council Resources – finance, operations, systems and processes 

6.1 While some year-end financial processing is still to be completed the 30 June 2013 year end 

position is close to being final.  Income for the year was $108.8 million, or 107.3% of budget, 

and expenditure at $99.9 million was 104.1% of budget.  Several extraordinary items have 

affected the overall operating result of Council.  The provisional net result for the year is an 

accounting surplus greater than $11M.  These extraordinary items include: 

 Increase in revaluation of Council’s interest rate swaps during the year.  The 

confirmed end of year valuation has increased the value by about $4M. 
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 Improved vested assets position in the second half of the year and at year end are at 

95% or $4.98million of the full year budget of $5.25 million.   

 Legal Fees finished significantly over budget for the year, primarily due to the 

Industrial  Water Users arbitration. 

 Expenditure on consultants was also ahead of budget.  The notable contributors 

were the  Engineering Services restructure, Jackett Island and flood events 

 Forest harvesting at Rabbit Island is slightly ahead of the full year budget and a small 

harvest at the Borlase forest has resulted in an increase in income for the year.  With 

savings in expenditure the year end result is a surplus of $481k (before allocations to 

Parks and Reserves and the general rate contribution).   

 General Maintenance is at 100% of the annual budget. 

6.2 The immediate focus for the finance team is to complete of the financials for the 30 June 

2013  Annual Report and to meet Audit requirements and timelines. 

 

7 Managing People – good employer, performance, health and safety, policies 

7.1 Joanna Cranness our Human Resources Manager is reporting in full to the Corporate 

Services Committee on personal management activities and issues. I will not repeat what 

she will inform you about other than to note that: 

 The PSA has referred the Employment Relations Authority’s determination on an 

employment agreement interpretation dispute to the Employment Court.  The 

employer’s interpretation of the agreement was upheld in the determination and it is 

disappointing that the matter is still being pursued in the Courts. 

 Negotiations on a new agreement have commenced albeit under a cloud. 

 Consultation is about to start internally on proposed organisational changes affecting 

the Corporate Services and new Community Development Departments. 

 Applications for the new role of Community Development Manager closed on 24 July 

2013 and I was pleased with the high quality of the applications.  Interviews are 

scheduled for around 15 August 2013.  The Mayor and Councillor Edgar will assist in 

the process. 

 A briefing of around 25 new staff was held over a lunch hour to inform them about 

the organisation’s performance development plans and current issues. 

 

8 Relationship Management – Iwi, customers/ratepayers, media, other councils, CCOs 

8.1 The executive management teams of the Nelson City and Tasman District Councils met on 

5 July 2013 for the first time in a long time.  Issues dealt with included Saxton Creek flood 

management and the Champion Road Culvert, working with Iwi and post Treaty settlement 

arrangements, shared services and co-governance of council entities, risk and internal audit 

as well as the industrial water users arbitration and cross boundary water supply. 

8.2 Clare Hadley and I have also met with senior engineering services staff to progress the 

proposals that came out of the work of the Joint Waste Working Party.  A joint strategy for 
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landfill management and procurement is planned.  I expect that the outcome of that meeting 

and the proposals for future work will be discussed at the joint councils workshop on 7 

August 2013. 

8.3 Other community meetings and commitments since the last Council meeting have included: 

 hosting the Contractors Federation Branch meeting to report on progress with the 

engineering services review and report on our capital works programme – Peter 

Thomson led the presentation 

 having the Richmond Probus Club members in for a tour of the building and a 

briefing on current issues 

 meeting Phillip Wilson of Nelson Pine Industries to follow up the matters of concern 

to the industrial water users that were not covered in the recent agreements 

 attending a joint Mayors and Deputies meeting to discuss the agenda for the joint 

councils workshop 

 attending the Tourism NZ Board briefing and dinner when they met in the region on 2 

July 2013 

 meeting the Ashtons and the new owner of the Gillespie property on Best Island to 

present our proposals for a legal road frontage for the properties and to begin 

negotiations 

 visiting Mike Eggers at his Moutere property to view his concerns about the 

Company Ditch. 

 

Draft Resolution 

THAT the Full Council receives the Chief Executive's Activity Report RCN13-08-11 

 

    
 

9 Appendices 

 
Nil  
 



It
e
m

 8
.1

1
 

Tasman District Council Full Council Agenda – 08 August 2013 

 

 

Agenda Page 111 
 

8.11 MAYOR'S REPORT  

Information Only - No Decision Required  

Report To: Full Council 

Meeting Date: 8 August 2013 

Report Author: Richard Kempthorne, Mayor 

Report Number: RCN13-08-13 

File Reference:   

  
 

1 Summary 

1.1 The attached report is a commentary of the Mayor’s activities for the months of June/July 

 

2 Draft Resolution 

 

That the Tasman District Council receives the Mayor's Report RCN13-08-13 
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3 Activities 

12 June 

I attended the Dovedale Ratepayers Association Meeting with Crs Ensor, King and Norriss and 

Selwyn Steedman. We discussed the perceived lack of maintenance on the gravel roads in their 

area and the need for cleaning culverts.  The pressure on the Council’s budget and work plan 

following the series of extreme weather events was discussed and it was agreed that residents in 

the Dovedale area could discuss their roading priorities and communicate them to Council’s 

Engineering Department.  We agreed that this was a good process to apply district wide and that 

this would be communicated via Newsline and in a letter to Residents Associations and 

Community Boards. 

13 June 

Attended a Sport Tasman staff Hui 

14 June 

Cawthron Trust Board meeting 

17 June 

I met the new Branch Manager, Brendan Horrell & Scott Downs, the Regional Manager from PF 

Olsen, who manage Council’s forests under contract. 

18 June 

I attended and presented at the Youth Volunteer awards in Nelson.  As with all community awards, 

it is very gratifying to see what many of our young people are accomplishing. 

19 June 

I met with Horticulture New Zealand and representatives from the Environmental Protection 

Agency in Wellington regarding the value of Growsafe training enabling appropriate use of 

agrichemicals. 

21 June 

I attended the Arbour Day planting in the Saltwater Baths Reserve with Adie Leng, Beryl Wilkes 

and NELMAC staff, in association with students from Parklands School.  The students always 

impress me with a great attitude to community events.  Riley was a great help to me planting 

trees. 

I attended the Young Fruitgrower of the Year Awards night at the Headingly Centre.  Adrian 

Humphries also attended and judged the public speaking section of this competition.  There was a 

tremendous turnout of people associated with the Horticultural sector to support this event.  

22 June 

I attended the Richmond Methodist Church (across the road from Council) 170years celebration, 

and in the evening popped into the Contractors Federation Awards night. 

24 June 

Staff provided Council with a workshop on the Local Alcohol Policy, developed to implement the 

new Sale and Supply of Alcohol Act. 

In the evening I attended Richmond Rotary, for a changeover of the Rotary President. 

25 June 

Crs Edgar, Ensor and myself met with the CEO as the CEO ReviewR.  This is the first meeting for 

the CEO performance review process for this year. 

I attended an AirNZ function to meet executives, and have an opportunity to express appreciation 
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to John Palmer who has been at the helm of the company as Chairman for some time and helped 

maintain a high performance for the company.  

26 June 

A meeting in Wellington with Horticulture New Zealand and Fonterra 

27 June 

After the Full Council meeting, I attended the end of the EDA’s conference and returned for the 

Council’s meeting with the Contractors Federation, which informed the Federation of the changes 

to the Engineering Services department. 

28 June 

Had morning tea with Bob Cook from Motueka as an expression of thanks for some of his recent 

work on walkways in Motueka. 

1 July 

Together with Lindsay McKenzie, Joseph Thomas and members of WWAC I spoke to the 

shortlisted candidates for the Project Manager role for the Lee Valley Dam project.  Leith 

Pemberton has now been appointed as the successful contractor. 

2 July  

A meeting of the Mayors/Deputies and CEOs from Nelson and Tasman Councils, among other 

things discussing the upcoming joint Councils workshop to be held. 

Dinner with the Tourism New Zealand Board. It is clear that key tourism opportunities in some 

regions will be different to others and that one size does not fit all in the components of value of 

tourism in a respective regions 

4 July 

Prime Minister John Key visited Nelson/Tasman, in particular to view the completed section of the 

Great Taste Trail and meet the members of the Nelson Tasman Cycle Trails Trust and businesses 

and sponsors associated with the Trail.  There was an opportunity in the afternoon for the 

Committee Chairs and myself to meet briefly with the PM, and we talked to him about the recent 

flooding events in the region, progress on the Lee Valley Dam and transport/roading funding 

decisions at a central level and their impact on this region. 

5 July 

In the morning I visited St Paul’s Primary School and presented their student volunteer awards. 

Then with Cr Wilkins and Adie Leng, on to Greenwood Kindergarten who were celebrating 

achieving the Green Gold Enviroschools award. 

7 July 

Attended the handover of the first Tasman Habitat for Humanity house at 7 Kakapo Lane in 

Motueka. 

8 July 

I spoke at the Nelson City Luncheon Club.  They were particularly interested in all aspects of 

Tasman District with many questions to follow.   

9 July 

Attended the Golden Bay and Motueka Community Board meetings 

10 July 

Met with Jackett Island Residents and Stakeholders, with Cr Norriss, Gary Clark, Sarah Downs 

and Julian Ironside. We summarised the environment court action and discussed further that if 

anyone wishes to investigate other solutions to access to Port Motueka that Council will help 
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where possible, but is not intending to be the lead in this. Others considering taking a lead will be 

very cautious if there is not general support from interested locals. 

11 July 

I popped in to the Inspire Conference, run by Leanne and Alex Pressman and a group called the 

Ministry of Inspiration, a day-long workshop held at NMIT for interested or gifted young people. 

12 July 

Meet Damien O’Connor, with Lindsay and Mike Drummond. 

Attended the Sport Tasman Trust Board meeting and dinner with Trustees from outside the 

region. One of the topics of interest was the value of Richmond as a destination for retail, 

something that will grow with the opening of K-Mart and the Warehouse. 

15 July 

I attended the centenary celebrations for the Motueka Museum 

18 July 

A meeting with representatives from the ‘Ruby Coast’ Association (Mapua Business Association) 

about gateway signage for the Ruby Coast area. 

Attended along with Lyn and Brian Ensor, an evening presentation put on by a group of young 

graduates called Generation Zero.  Their goal is to take carbon pollution down to zero by  

1) Reducing our need for energy through efficiency and conservation and 

2) Scaling up renewable energy to replace fossil fuels 

They were actually very impressive in the presentation. 

21 – 23 July 

LGNZ Conference, Hamilton with CEO Lindsay McKenzie, Crs King and Sangster. Our sympathy 

to Cr Sangster for the rough start to his conference attendance, as has been previously 

communicated. 

24 July  

EDANZ Conference, Hamilton.   

 

4 Other 

4.1 LGNZ Conference – Hamilton 

 With CEO Lindsay McKenzie, Crs King and Sangster, I attended the annual conference, this 

year in Hamilton.  

This conference includes the LGNZ AGM, the Mayor’s Taskforce for Jobs AGM, and I also 

stayed on for an additional day to attend the EDANZ Conference.  CEO Lindsay is giving a 

full report so I will hopefully not repeat what he has said.  The compelling content of the 

conference for me was; 

 A presentation given by Natalie Jackson covering the demographic changes that our 

rural communities are likely to experience into the future, including a population 

decline in many rural communities, an increase in older people and a reduction in 

young people in our communities. This has reiterated for me the importance of 

providing good job opportunities for our young people when possible. 
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 It was a very good opportunity to catch up with our various contacts within the NZTA 

as we explore whether there are more efficient ways to contract our operations and 

maintenance of our roads and transport services, both at the Top of the South and 

the South Island.  We have a good relationship with the NZTA, which I appreciate. 

 I was also interested to hear Mayor and Deputy Mayor of Auckland discuss what they 

have learnt following their amalgamation.  It is clear that they have made progress 

with discussions about transport solutions and an enormous exercise producing the 

Auckland Plan.  Many challenges along the way and the point was made that it is too 

early to be able to conclude many of the long term benefits.  There is interest from 

other regions in New Zealand and it is my opinion that any suggestion of Nelson and 

Tasman reviewing a merger proposal following this year’s election would be an error 

of judgement for our region. 

 As always, a great opportunity for networking, part of which was achieved at 2:45 

a.m. when we were all evacuated from our hotel for 30 minutes for a fire alarm, 

rather chilling. 

For the EDANZ conference I was a panel participant with Mayors Crosby (Tauranga), 

Hardaker (Hamilton) and Auckland Deputy Mayor Penny Hulse and we were asked to give 

our view on the importance of economic development in our communities.  Clearly our focus 

is quite different; being the only council represented which is not a metro. 

4.2 Role of elected members in emergency response and recovery 

 As a result of a presentation by John Hamilton, Director of Ministry of Civil Defence and 

Emergency Management, it became clear it would be useful to have a presentation to 

Council regarding what happens when we have a CDEM response, the role of various staff 

during the response and recovery and the role of elected members within these events.  We 

will have this discussion prior to the election as a date to be determined. 

 

     
 
Appendices 
Nil 
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8.12 MACHINERY RESOLUTIONS REPORT  

Decision Required  

Report To: Full Council 

Meeting Date: 8 August 2013 

Report Author: Pamela White, Executive Assistant to CEO/Mayor 

Report Number: RCN13-08-14 

File Reference:   

  
 

SUMMARY 

The execution of the following documents under Council Seal requires confirmation by Council. 

 

RECOMMENDATION 

That the report be received and that the execution of the documents under the Seal of Council be 

confirmed. 

 

DRAFT RESOLUTION 

 

That the Full Council receives the Machinery Resolutions report and that the execution of 

the following documents under the Seal of Council be confirmed:  

Lease - Baldwin and Brown Ltd, 51003, Lease of ground floor retail and part level one 257 

Queen Street 

Lease - RNZ Plunket Society - Nelson Marlborough Area Inc., 52504L, Lease renewal for a 

further five year term + 5 years right of renewal.   

Deed of renewal, Miles and Stephanie Drewery, 51302L2, Right of renewal for another 3 

years for Coffee Kiosk based in Richmond Library 

Variation to deed, Tasman District Council and MPI, Extension of time to complete reports 

related to contaminated level investigations 

Bylaw, Tasman District Council, Speed Limits Bylaw (Chapter 4 Consolidated Bylaw as per 

council resolution of 27/06/13 
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8.13 ACTION ITEMS - PREVIOUS COUNCIL MEETINGS  

Information Only - No Decision Required  

Report To: Full Council 

Meeting Date: 8 August 2013 

Report Author: Pamela White, Executive Assistant to CEO/Mayor 

Report Number: RCN13-08-15 

File Reference:   

  

1 Summary 

 

1.1 Attached, for your information, is a list of the action items from previous meetings of Full 

Council, and a status update on those items. 

 

2 Draft Resolution 

 
 

That the Full Council receives the Action Items - Previous Council meetings RCN13-08-15 

 

     

 

3 Attachments 

 

1.  Action Items for meeting of 8 August 121 
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9 CONFIDENTIAL SESSION 
 
9.1 Procedural motion to exclude the public 
The following motion is submitted for consideration: 
THAT the public be excluded from the following part(s) of the proceedings of this meeting. 
The general subject of each matter to be considered while the public is excluded, the 
reason for passing this resolution in relation to each matter, and the specific grounds 
under section 48(1) of the Local Government Official Information and Meetings Act 1987 for 
the passing of this resolution follows. 
 
This resolution is made in reliance on section 48(1)(a) of the Local Government Official 
Information and Meetings Act 1987 and the particular interest or interests protected by 
section 6 or section 7 of that Act which would be prejudiced by the holding of the whole or 
relevant part of the proceedings of the meeting in public, as follows: 
 
9.2 Consideration of Tenders - 257 Queen Street (LATE REPORT) 
 

Reason for passing this 
resolution in relation to 
each matter 

Particular interest(s) 
protected (where 
applicable) 

Ground(s) under section 
48(1) for the passing of this 
resolution 

The public conduct of the 
part of the meeting would 
be likely to result in the 
disclosure of information for 
which good reason for 
withholding exists under 
section 7. 

s7(2)(h) - The withholding 
of the information is 
necessary to enable the 
local authority to carry out, 
without prejudice or 
disadvantage, commercial 
activities 
  

s48(1)(a) 
The public conduct of the 
part of the meeting would 
be likely to result in the 
disclosure of information for 
which good reason for 
withholding exists under 
section 7. 

 


