
 

 

 

 

Note:   The reports contained within this agenda are for consideration and should not be construed as Council policy 

unless and until adopted. 

 
 

Notice is given that an ordinary meeting of the Full Council will be held on: 

 

Date:  

Time: 

Meeting Room: 

Venue: 
 

Thursday 22 September 2016 

9.30am 

Tasman Council Chamber 

189 Queen Street 

Richmond 

 

 

Full Council 
 

 LATE ITEMS AGENDA 
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5 LATE ITEMS 

 

That the late item, 8.17 Electronic Devices for Council Papers and Meetings report,  be 

considered at today's meeting. Councillors agreed for this report to be included after 

publication of the agenda in line with Standing Order 3.8.5, to allow discussion of the 

matter and ensure a timely decision is made for the start of the new triennium. 

 

 

That the late item, 8.18 Continuation of the District Licencing Committee between Election 

Day and Appointment of a New Committee report,  be considered at today's meeting. This 

is a late item of business which is submitted out of an abundance of caution and to ensure 

the ongoing functioning of the District Licencing Commmittee.  The matter cannot be 

delayed and needs to be resolved before the end of term of the current Council.   

 

 

That the late item, 8.19 Confirmation of Minutes report,  be considered at today's meeting. 

This is a late item to allow all of the minutes of meetings that occurred before 22 

Septmeber, 2016 to be included. The minutes listed in this report must be received by the 

current Council. 

  

 

8 REPORTS 

8.17 Electronic Devices for Council Papers and Meetings ........................................... 5 

8.18 Continuation of the District Licencing Committee between Election Day and 

Appointment of a New Committee ...................................................................... 11 

8.19 Confirmation of Minutes ..................................................................................... 13  
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8 REPORTS 

8.17 ELECTRONIC DEVICES FOR COUNCIL PAPERS AND MEETINGS  

Decision Required  

Report To: Full Council 

Meeting Date: 22 September 2016 

Report Author: Hannah Simpson, Governance Support Officer; Peter Darlington, 

Information Services Manager 

Report Number: RCN16-09-24 

  

 

1 Summary  

1.1 Currently the Mayor and Councillors receive hardcopies of the agendas for Council and 

Committee meetings (business papers). 

1.2 In line with Council’s Long Term Plan outcomes for cost savings, efficiency and zero waste 

staff have identified an alternative to printing hard copies of Council business papers. 

1.3 Staff propose that the Tasman District Council provide mobile electronic devices to the 

Mayor and Councillors for the purpose of accessing Council business papers for committee 

and subcommittee meetings as well as any other Council documents that they may need. 

1.4 It is proposed that an appropriate business paper management software package is installed 

on these devices that will specifically allow staff to easily distribute and share documents. It 

will also enable the Mayor and Councillors to easily open, annotate, navigate and share their 

annotations with other Councillors and the Senior Management Team. 

 

2 Draft Resolution 

 

That the Full Council 

1. receives the Electronic Devices for Council Papers and Meetings report RCN16-09-24; 

and 

2. approves capital expenditure of up to $10,000 for the purchase of iPads to allow the 

rollout of the Electronic Meeting Documents Programme; and 

3. approves operational expenditure of up to $19,560 for related software and 

operational costs. 
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3 Purpose of the Report 

3.1 This report sets out the recommendation by staff for the provision of mobile electronic 

devices to the Mayor and Councillors, with an accompanying business paper management 

software package. 

 

4 Background and Discussion 

4.1 In 2012 three Councillors trialled the use of Council-provided iPads for business papers and 

other mobile device applications.  At the end of the trial two Councillors handed the devices 

back, one Councillor purchased and retained their device. 

4.2 Although it was a small trial sample, the general response from Councillors was favourable. 

Councillors provided feedback that they still had some question over the value of moving to 

an electronic system for Council business papers at that time and they also had concerns 

about the impact this would have on their communications allowance. 

4.3 Since 2012 mobile device uptake has increased with many Councillors and staff already 

using tablets and iPads for their Council work. Many own a mobile device at home. 

4.4 Business paper management software is also more widely available, with many of the initial 

teething problems associated with the new software having been resolved and a greater 

range of options and prices available. 

4.5 A large number of councils now provide their Mayor and Councillors with devices for 

business papers including Auckland Council, Wellington and Invercargill City Councils and 

Taranaki Regional Council and their feedback has been positive. 

4.6 Based on price and platforms, staff recommend providing iPads as the hardware solution. 

These devices will be made available and supported by an appropriate vendor. Council 

Information Services staff will continue to provide access to the Outlook email and calendar 

items as well as the meeting papers application in line with IS15 Councillor PC Policy 2014. 

Some Councillors may prefer to use their own device, which will need to be capable of 

running the Council business papers application. Council staff do not provide technical 

support for Councillors own devices in line with IS15 Councillor PC Policy 2014. 

4.7 No impact on The Mayor and Councillors communications allowance is proposed.  The 

devices would remain the property of the Council.  Use of wifi to access the business papers 

would need to be met by The Mayor and Councillors from within their existing 

communications allowance, including an upgrade of their existing home data package if 

needed. While in Council proximity the Mayor and Councillors have use of Council wifi. Once 

papers are downloaded once to the device, internet access is not required to view them. 

4.8 The main business drivers for this project are: 

- considerable reduction in printing costs 

- reduction in resource costs and staff time 

- reduction in courier / postage costs 

- faster business paper delivery – available as soon as published 
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- more enabled information and idea sharing between councillors – a meeting papers 

application allows comments and notations to be added and shared between two or more 

Councillors pre-meeting 

- in-meeting document access with historical business papers available on the meeting 

papers application (including confidential) 

- more efficient: easy to find words within agendas, highlight sections, insert notes 

- more environmentally friendly  

- Greater efficiencies whereby the meeting documents are immediately available on release 

rather than having to be printed, then distributed.  

- A reduction in the potential for losing documents in transit or missing documents due to 

delays with couriers and other transportation. 

- A reduction in the environmental impact of Council meetings with paper and transport 

effects minimised. 

4.9 These drivers link to Long Term Plan outcomes of 

- cost savings and efficiency 

- environmental sustainability and zero waste 

4.10 These drivers link to the Information Services Strategy aims of 

- increasing access to and use of online and electronic information and services 

- making more information available to mobile devices and in the field 

- achieving business improvements (and lower costs) 

 

5 Options 

5.1 Councillors agree to move to an electronic based system for Council business papers and 

authorise staff to procure and implement an appropriate hardware solution and business 

paper management software system. 

5.2 Councillors decide not to take any action at this time and to retain the current paper based 

system. 

 

6 Strategy and Risks 

6.1 An assumption has been made that the Mayor and most Councillors are willing to view 

business papers on their devices. There is a risk that some elected members will not be 

prepared to move over to a digital device and will still want paper copies. Additionally, it may 

not be practical for all papers to be received electronically.  Large plan changes, maps and 

diagrams may be hard to view on a device and paper copies may be needed. 

6.2 This project only includes the Mayor and Councillors and not Community Board members, 

hence cost analysis will be limited to Council meetings and not Community Board ones. 
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6.3 Other risks that have been identified are set out in the tables below: 

Risk  Risk Mitigation Approach 

The software provider increases its yearly 

service fee  

This will be covered in the Service Agreement 

between Council and the provider 

Bring your own device (BYOD)  The software package provides standalone 

security within the client application, including 

authentication to access the application and 

encryption. 

Service unavailable / device failure Papers once downloaded are available offline 

Physical papers easily made available 

Agreed high levels of accessible to backup 

service 24/7/365 

Inaccurate Information Uploaded Established review and approval process for 

approving the publishing of information. 

Risk of loss of information through device 

loss, damage or theft. 

All information would be held on the TDC 

network and delivered to the meeting papers 

application where it would be viewable on the 

device. This information is backed up on the 

application and on the Council network. No 

IPad backup would be required. 

That security on devices is compromised 

through illegal intrusion or theft. 

All devices will have a secure PIN access that 

will lock out unauthorised users. Devices will 

also have tracking and remote “wipe” 

capabilities in the event of theft or loss. 

That Confidential items are treated 

incorrectly. 

The meeting papers application manages the 

access to and use of Confidential documents. 

Emailed agendas and minutes are currently at 

greater risk of being shared than they would 

be through a software management 

programme. 

 

 

7 Policy / Legal Requirements / Plan 

7.1 Advice from Local Government New Zealand is that there is nothing in law against using 

electronic copies of Committee Meeting documents provided a paper copy is still available at 

Council Offices for the public to view. 

 

8 Consideration of Financial or Budgetary Implications 

8.1 One of the key business drivers for this project is the financial benefit of saving on the 

manual costs of printing and distributing paper copies. 
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8.2 The current total costs associated with manual printed agendas and minutes are as follows; 

Option Cost P.A. 

Photocopying – printing and paper $13,181 

Postage/Courier $6,636 

TOTAL (over 3 years) $59,451 

8.3 This does not include any staff cost.  As no reductions to staff are proposed, no allowance 

for staff time savings has been included. It is expected the change will free up at least half a 

day each week in staff time, which can now be devoted to other value added activities. 

8.4 The total print costs are only for Mayor, Councillors and Senior Managers.   They do not 

include public copies and do not include Community Boards, which are out of scope for this 

proposal. They also do not include the additional costs in time and materials when we 

encounter difficulties with InfoCouncil and related printing processes. 

8.5 There are additional savings from not producing paper copies of drafts for the Annual Plan, 

Long Term Plan, Annual Report, AMPs or Submissions, which it is anticipated would also be 

shared electronically while in the working stages. 

8.6 The estimated costs to supply the Mayor and Councillors with iPads and an appropriate 

software package over the next three years is: 

 Quantity Cost Yr1 Yr2 Yr3 

iPads 14 $714 $10,000   

Base Hosting 1 $1,800 $1,800 $1,800 $1,800 

Levels of access 12 $80 $960 $960 $960 

Users 24 $500 $12,000 $9,000 $9,000 

Administrators 6 $800 $4,800 $4,800 $4,800 

TOTAL   $29, 560 $16,560 $16,560 

$62,680 

 

8.7 The capital cost to supply the Mayor and Councillors with iPads will be met from within the 

existing IS capital budget. The meeting papers application is an operational cost ($16 – 

$19k) currently unbudgeted. This will be included in future IS operational budgets. 
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9 Significance and Engagement 

9.1 There is a low level of significance associated with this decision. Staff acknowledge that 

there may be some public interest in this decision, as with any decision by Council relating to 

expenditure. However, the level of significance is assessed as low because the costs are 

very low when compared to Council’s overall operational and capital budgets. 

9.2 This decision does not relate to a strategic asset and does not impact on Council debt, rates 

or finances as set out in the Long Term Plan 2015-2025. 

 

10 Conclusion 

10.1 Council staff recommend the adoption of electronic devices and accompanying business 

paper software application for Mayor and Councillors use. This recommendation aligns with 

Council’s long term objective to be cost effective and environmentally sustainable. 

 

11 Next Steps / Timeline 

11.1 On approval from Council, hardware and software will be purchased and configured in 

accordance with a formal rollout plan. 

 
 

12 Attachments 

Nil 
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8.18 CONTINUATION OF THE DISTRICT LICENCING COMMITTEE BETWEEN ELECTION 

DAY AND APPOINTMENT OF A NEW COMMITTEE  

Decision Required  

Report To: Full Council 

Meeting Date: 22 September 2016 

Report Author: Graham Caradus, Co-ordinator Environmental Health 

Report Number:  RCN16-09-25 

  

 

1 Summary  

1.1 The District Licensing Committee (DLC) is a Committee of Council. As of election day 8 

October 2016, the provisions of the Schedule 7, Clause 30(7) Local Government Act 2002 

(LGA) require that the DLC: “…is, unless the local authority resolves otherwise, deemed to 

be discharged…” 

1.2 The new DLC will not be established until Thursday 27 October 2016, and pragmatically, is 

unlikely to be able to perform its statutory functions until later the following week. 

1.3 At least three weeks will elapse between the time that the current DLC is deemed to be 

discharged, and the time that a new DLC will become effective. 

1.4 It is anticipated that a number of licence applications will require determination after the 

discharge of the DLC on election day. That is likely to include applications received after 

election day, as well as applications received in the weeks prior to that time, that have not 

been able to be determined by the DLC due to impediments such as statutory objection or 

reporting periods involving parties outside of the Council. 

1.5 It would not be the desire of Council to prevent licensed businesses opening, or changing 

hands, or members of the public from obtaining special licences during this period, simply 

because the DLC was not properly constituted. 

1.6 It is recommended that the transition period is managed without disruption by the Council 

resolving, pursuant to Schedule 7, Clause 30(7) of the LGA to allow the current DLC to 

continue to operate until 31 October 2016. 

1.7 Additionally, it is recommended that Council makes a recommendation to the Chief 

Executive, that Councillor Brian Ensor is appointed as a commissioner pursuant to section 

193 of the Sale and Supply of Alcohol Act 2012 for the period 8 October 2016 until 31 

October 2016, regardless of the result of the election.  
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2 Draft Resolution 

 

That the Full Council 

1. receives the Continuation of the District Licencing Committee between Election Day 

and Appointment of a New Committee report RCN16-09-25; and 

2. agrees that the current Tasman District Council Licensing Committee shall continue 

to operate and discharge the full range of functions of a district licencing committee 

as defined in section 187 of the Sale and Supply of Alcohol Act 2012 until 31 October 

2016; and 

3. recommends that Mr Brian Ensor is appointed as a commissioner pursuant to section 

193 of the Sale and Supply of Alcohol Act 2012 for the period 8 October 2016 until 31 

October 2016.  

 

 

 

3 Attachments 

Nil 
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8.19 CONFIRMATION OF MINUTES  

Decision Required  

Report To: Full Council 

Meeting Date: 22 September 2016 

Report Author: Hannah Simpson, Governance Support Officer 

Report Number: RCN16-09-26 

  

 

1 Summary  

 

1.1 The Council is requested to confirm the minutes of the Committee and Subcommittee 

meetings in the lead up to the 2016 local body elections.  These are minutes of meetings 

that have been held in the last 6 weeks that have not yet been confirmed.  The minutes need 

to be confirmed by existing members, rather than the new members of these Committees 

and Subcommittees.  The new Committee and Subcommittee structure and composition is 

expected to be agreed at the Council meeting of 27 October 2016. 

1.2 Under Schedule 7, clause 30(5) & (7) of the Local Government Act, “a committee, 

subcommittee, or other subordinate decision-making body is, unless the local authority 

resolves otherwise, deemed to be discharged on the coming into office of the members of 

the local authority elected or appointed at, or following, the triennial general election…” 

 There are no further meetings between this one and the first meeting of the inaugural 

meeting of Full Council on 20 October 2016. 

 

2 Draft Resolution 

 

That the Full Council 

1. receives the Confirmation of Minutes report RCN16-09-26; and 

2. confirms the minutes for the following meetings as a true and correct record of those 

meetings: 

a. Environment and Planning Committee – 23 June 2016 

b. Corporate Services Committee – 4 August 2016 

c. Engineering Services Committee – 18 August 2016 

d. Community Development Committee – 25 August 2016 

e. Environment and Planning Committee – 1 September 2016 

f. Corporate Services Committee – 15 September 2016 

g. Full Council – 15 September 2016; and 
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3. receives the minutes of the following meeting 

a. Commissioner (Resource Consent) Hearing – 15 February 2016 

b. Tasman Regional Transport Committee – 4 July 2016 

c. Environment and Planning Committee, TRMP Hearing 70 on Plan Change 58: 

Wakefield – 5 July 2016 

d. Tasman Creative Communities Subcommittee – 3 August 2016 

e. Submissions Hearing Meeting (Solid Waste Amendment to the Long Term Plan) 

– 24 August 2016 

f. Community Grants Subcommittee – 25 August 2016 

g. Submissions Hearing Meeting (Traffic Control Bylaw, Proposed Parking 

Restrictions and Public Water Supply Bylaw) – 26 August 2016 

h. Commercial Subcommittee – 26 August 2016 

i. Motueka Community Board – 6 September 2016 

j. Audit Subcommittee – 8 September 2016 

k. Golden Bay Community Board – 13 September 2016 

 

 

 

 

 

3 Attachments 

1.  Minutes to be Confirmed 15 

2.  Minutes to be Received 53 
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