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AGENDA

1 OPENING, WELCOME

2 APOLOGIES AND LEAVE OF ABSENCE

An apology has been received from Deputy Chair G Knowles.

Recommendation

That an apology be accepted from Deputy Chair G Knowles.

3 PUBLIC FORUM

4 DECLARATIONS OF INTEREST

5 CONFIRMATION OF MINUTES

That the minutes of the Golden Bay Community Board meeting held on Tuesday, 8 June
2021, be confirmed as a true and correct record of the meeting.

6 PRESENTATIONS

6.1 Golden Bay Cycle and Walkways SOCIELY ............uuuuuuummmmmiiiiiiiiiiiiiiiiiiiiieieeinnnnnenens 5
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7 REPORTS

7.1 Golden Bay Grandstand Project Update ...........ccccooieieiiiiiiiiiiiiieeeeeceeeeee e 9
7.2 Reserve Financial ContribULIONS ............uuuuuueimiiiiiiiiiiiiiiiiiiiieiieeieeeeeeeeeeeeeeeeeenee 17
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7.4 Discretionary Fund Application - Rec Park Centre .............cccevvvvvemiienimeiieiieinnnnns 95
7.5 Financial SUMMATIY ........ouuiiiii et e e 101
7.6 ACHON SHEET ...ttt 105
8 CORRESPONDENCE
8.1 COrreSPONUENCE REPOM. ... .uuuuuuuiiiiiiiiiiiiiiiiiieeetibbbibbbebeebebebbeeeeebeeaeeneneeeenneeeeennnes 109

9 CONFIDENTIAL SESSION

Nil
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6 PRESENTATIONS

6.1 GOLDEN BAY CYCLE AND WALKWAYS SOCIETY

Information Only - No Decision Required

Report To: Golden Bay Community Board
Meeting Date: 13 July 2021
Report Author: Jess McAlinden, Team Leader Customer Services

Report Number: RGBCB21-07-1

PRESENTATION

Richard Struthers of the Golden Bay Cycle and Walkways Society will make a presentation to the
Board on the updated strategy for cycle and walkways in Golden Bay.

Appendices
Nil
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6.2 DIGITAL STRATEGY

Decision Required

Report To: Golden Bay Community Board
Meeting Date: 13 July 2021
Report Author: Jess McAlinden, Team Leader Customer Services

Report Number: RGBCB21-07-2

PRESENTATION

CIO Steve Manners will present to the Board on Council’s Digital Strategy.

Appendices
Nil
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2

7.1

REPORTS

GOLDEN BAY GRANDSTAND PROJECT UPDATE

Information Only - No Decision Required

Report To: Golden Bay Community Board

Meeting Date: 13 July 2021

Report Author: Joe Bywater, Project Manager; Richard Hollier, Reserves and Facilities

Manager

Report Number: RGBCB21-07-3

Summary

11

1.2

1.3

14

15

1.6

1.7

1.8

1.9

1.10

1.11

At the Golden Bay Community Board (the Board) meeting on 8 June 2021, the Board
requested an update on the Golden Bay Grandstand (the Grandstand) project and asked for
clarification on budget, scope inclusions and distribution of plans.

Council has engaged Scott Construction to manage the construction aspects of the project
and engineering consultants, WSP, will manage the design and consents.

The scope of the project includes the Grandstand works and the car parking and drainage
needed to obtain the Code of Compliance Certificate for the Golden Bay Recreation Park
Centre (GBRPC).

The Grandstand works include the ancillary building demolition (squash club, rear lean-to
and the rugby clubroom extension), seismic/structural strengthening and works to ensure the
Grandstand is fit for purpose and safe for use.

Scott Construction have provided a cost estimate, based on local sub-contractor quotes,
which is within the budget parameters of $930,000, plus the funding set aside for the car
parking and drainage works.

This $930,000 is a targeted price amount for the Grandstand works due to the risk
associated with the unknown condition of unsighted timber and foundations.

Staff will manage the risk of cost over-run by implementing hold points to assess whether
each component of the project is achievable within budget, knowing the actual cost of the
preceding task.

The emphasis on the scope of works is to ensure the Grandstand is safe for public use
within three years as per the Council’s resolution on 19 March 2020.

This includes items required under the Building Act 2004 and Resource Management Act
1991 necessary to provide a safe and structurally sound grandstand.

Items such as the number of required toilets, exit stairs dimensions and orientation,
handrails and other safety features are likely to change during detailed design and
consenting.

The Board will receive the updated detailed design once all consenting requirements are
addressed.
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1.12 Staff will endeavour to ensure the Grandstand is safe and usable for the A&P show on 15

January 2022.

2 Draft Resolution

That the Golden Bay Community Board receives the Golden Bay Grandstand Project
Update report dated 13 July 2021.

Agenda
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3 Project Progress

3.1 The Golden Bay Grandstand project is progressing well.

3.2 Scott Construction (Scotts) are the main construction contractor and the painting,
scaffolding, demolition, excavation, concrete supply, electrical & fire protection, plumbing &
site works will all be sub-contracted to local Golden Bay businesses.

3.3 Scotts have reviewed all quotes received from these sub-contractors and they are within
acceptable parameters when compared against typical Nelson/Tasman industry rates.

3.4 Current estimates indicate that the works will be completed within the budget parameters of
$930,000.

3.5 Works include ancillary building demolition (squash club, rear lean-to and the rugby
clubroom extension), seismic/structural strengthening and works to ensure the Grandstand
is fit for purpose and safe for use.

3.6 This $930,000 is a targeted price amount due to the risk associated with the unknown
condition of unsighted timber and foundations.

3.7 Staff will endeavour to manage the risk of cost over-run by implementing hold points to
assess whether each component of the project is achievable within budget, knowing the
actual cost of the preceding task.

3.8 The project includes provision for parking and drainage associated with the Golden Bay
Recreation Park Centre (GBRPC) Building Consent in order to achieve a Code Compliance
Certificate for the Centre.

3.9 This parking and drainage work is funded from a separate budget allocation to complete the
works including design, drainage, formation and traffic engineering.

3.10 During original planning for the GBRPC, it was anticipated that the Grandstand was to be
demolished, and as such, a portion of the parking was to be placed in the footprint of the
Grandstand and ancillary buildings.

3.11 A new parking plan has been developed to account for the retention of the Grandstand
structure and removal of ancillary buildings.

3.12 Staff will endeavour to ensure the Grandstand is in a safe and usable state by the 125™
anniversary A&P show on 15 January 2022.

3.13 The current construction programme indicates that the Grandstand will be safe for the public
to use on this date; however, there are some risks that influence this programme.

3.14 One of the main risks to the project budget and timeline is the condition of unsighted timber
and foundations. There is a moderate project contingency to account for the risk associated
with unknown material condition.

3.15 The other main risk to this timeline is the requirement of any necessary consents and the
amount of time this may take.

3.16 Only small portions of the project works do not require consent, therefore, all preceding
tasks are reliant upon successfully gaining consents.

3.17 A two-week contingency is programmed to account for any delays in consenting.

3.18 The following consents may be required;
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Building consent;

o For construction works relating to the demolition of adjacent structures that share
load bearing elements with the Grandstand.

o For construction of temporary support to load bearing elements of the Grandstand.

o For construction works relating to structural strengthening of the Grandstand and
provision of accessible toilets and parking.

Resource consent;

o Staff have engaged a planner to review provisions in the Tasman Resource
Management Plan including any shared parking arrangement with GBRPC.

4 Past Board Meeting Queries

4.1 Atthe Golden Bay Community Board meeting on 8 June 2021, the Board requested an
update on the Golden Bay Grandstand project and asked for clarification on a number of
points such as budget, scope inclusions, and distribution of plans.

Budget

4.2 Graeme Smith (Registered Quantity Surveyor - Independent Cost Planning) prepared a
construction cost estimate on February 2020, which was the basis of the project cost
estimate.

4.3 Scotts have provided a schedule of pricing to staff which is within the price parameters and
scope of works, which aligns with expectations.

4.4 There is sufficient contingency in the schedule to account for a moderate level
of unexpected components that may affect the time to complete and/or cost of the project.

4.5 Staff consider the pricing schedule provided by Scott Construction to be diligently compiled
with input from a WSP Senior Structural Engineer and Project Manager.

4.6 Scotts have reviewed material rates against ITM Takaka rates and have confirmed that
supply rates are fair and reasonable.

4.7 Scotts are a reputable company that specialise in seismic and structural strengthening, and

have successfully completed seismic strengthening works on the Council Chambers at
Tasman District Council (TDC) office in Richmond.

Scope Inclusions

4.8

4.9

4.10

The emphasis on the scope of works is to ensure the Grandstand is safe for public use
within three years as per the Council resolution on 19 March 2020.

This includes items required under the Building Act (2004) and Resource Management Act
(1991) necessary to provide a safe and structurally sound grandstand.

The following is a brief non-exhaustive list of what will be included in the project scope;
Consenting
Structural and seismic strengthening design including propping and new footings

Demolition of the squash club, rear lean-to and the rugby clubroom extension including
foundations
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- Cladding and weather tightness

- New external wall at the front of the Grandstand in the original location
- New beams to prop the veranda

- New compliant stairs

- Fire system installation

- Remove back three rows of seating and install partition

- Toilet installation and plumbing connection

- Drainage and connection to existing storm water system

- Carpentry

- Parking formation and drainage

4.11 Toilets are required as the current Grandstand structure provides toilet facilities. The
proposed works must not negatively impact the current level of service.

4.12 The minimum number of toilets will be confirmed during the consent process.

4.13 Handrails on the Grandstand over-hang and stairs are required as the fall height is above
one metre.

4.14 Items such as the minimum number of toilets, exit stairs dimensions and orientation, handrail
height and other safety features may change during the consenting process.

Plan Distribution

4.15 Staff have distributed early concept designs to contractors to allow pricing and scheduling to
be completed.

4.16 The concept designs were completed on 11 February 2020 by WSP for the purposes of
pricing by Graeme Smith (Registered Quantity Surveyor - Independent Cost Planning).

4.17 The distributed plans include a note that they are subject to change and updates to comply
with all codes and regulations.

4.18 The Board will receive the updated detailed design once all consenting requirements are
addressed.

Cost Control and Risk Management

4.19 As the contract with Scotts is targeted price, staff have implemented cost control and risk
management plans to mitigate cost over-run.

4.20 There are items included in the schedule that may not be required upon more invasive
investigations.

4.21 If any significant unforeseen project expenses arise, these items may be deferred if not
required, including:

- Full external corrugate iron recladding (Dependent upon the condition of hidden cladding
and ability to tie in to new cladding)

- Removing lower level timber floors & replacing with plywood (May be patched after
exposing foundations)

- Replace 25% of existing wall framing (Dependent upon the condition)
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4.22

4.23

4.24

4.25

4.26
4.27

4.28

4.29

Replace 10 Timber Floor Piles (Dependent upon the condition)
Exterior Repaint Allowance (Dependent upon weather tightness requirements)

These items may be excluded if not required and will still allow the safe use of the
Grandstand upon completion of the remainder of the project.

The following works may be deferred to after 15 January 2022 to ensure that the
Grandstand is safe for use at the 125" A&P show;

Gib stopping

Interior doors and trims
Painting

Floor coverings

Toilet completion

Car parking

As the toilets and car parking are unlikely to be completed before 15 January 2022, a
Certificate of Public Use (CPU) application will be lodged to allow the Grandstand to be used
for the 125" A&P show.

Staff will manage cost over-run risk by doing cost reviews at hold points as listed below:
Approval of detailed design including parking provision.
Completion of consenting material.
After invasive investigations have exposed all materials.
Completion of demolition of ancillary buildings.
Completion of all structural/seismic strengthening

Approval of Grandstand condition and aesthetic on 20 November allowing time to
alter before Christmas shutdown and A&P show on January 15 2022.

Scotts will provide updated cost estimates at each hold point.

This will allow staff to assess whether each component of the project is achievable within
budget, knowing the actual cost of the preceding task.

At each hold point, the project manager will update the TDC staff project board to seek
approval to proceed with the next stage of work.

Staff anticipate that the scope can be adjusted to stay within budget as work proceeds.

5 Engagement Plan

5.1 Although the Board have no delegation over decisions made on the Golden Bay Recreation
Park, a key project deliverable is to keep all the relevant stakeholders informed and
engaged.

5.2 The following stakeholders will receive monthly project updates:

The Golden Bay Community Board, and;

The Golden Bay Recreation Park Management Committee, and;
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The Golden Bay Grandstand Community Trust, and;
The Golden Bay Shared Recreational Facility Incorporated, and;

Tasman District Council staff project board.

5.3 The Golden Bay Rugby, Netball and Football clubs and the A&P Association are
represented on the Golden Bay Recreation Park Management Committee (GBRPMC).

5.4 Staff consider updates that go to the GBRPMC will be circulated to the Golden Bay Rugby,
Netball and Football clubs and A&P Association through committee representatives.

6 Next Steps

6.1 Staff will continue the design and consenting processes.

6.2 All relevant stakeholders will receive detailed designs once complete.

6.3 Staff will monitor costs as details are confirmed and track against budget available

Attachments

Nil
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7.2 RESERVE FINANCIAL CONTRIBUTIONS
Decision Required
Report To: Golden Bay Community Board
Meeting Date: 13 July 2021
Report Author: Richard Hollier, Reserves and Facilities Manager

Report Number: RGBCB21-07-4

Summary

11

1.2

This report provides an update on:

. the current status of the Golden Bay Ward Reserve Financial Contribution (RFC)
account; and

. the reserves and facilities projects proposed for the next 3 financial years; and

. the Special Purpose Committee (halls and community centres) capital project and
maintenance requests for the 2021/2022 financial year.

The RFC account includes funds received from land subdivision and large resource
consents and taken under the Resource Management Act as financial contributions. The
RFC funds received in the Golden Bay Ward are largely applied to the purchase of land for
reserves and capital improvements to reserves and facilities. The Special Purpose
Committee requests are funded from general rates.

Draft Resolution

That the Golden Bay Community Board:

1.
2.

receives the Reserve Financial Contributions report RGBCB21-07-4; and

recommends to Council the proposed Reserve Financial Contribution carry forward
from the 2021/2022 financial year into the 2021/2022 financial year, for the following
projects:

o $7,000 from the cemeteries budget
. $5,000 from the coastcare budget; and

recommends to Council the Reserve Financial Contributions Capital projects to be
undertaken in the 2021/2022 financial year and the projects proposed for the following
two years as set out in the following table; and
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Project Name Work Description Budget

Name & location Scope of work 2021/2022 | 2022/2023 | 2023/2024

Walkways/ Esplanades
Sunbelt Cres.

Esplanade Fencing & planting 10,000
Sunbelt Cres. Espl. Pathway 7,600 17,400
Esplanade Provide bird interpretation signs at
) 6,500
Reserves roosting areas
Tata Beach Road & parking definition by toilet block 5,000
G/B Walkways Planting 4,300

Picnic Areas/ Gardens General

Ruataniwha

Install gardens 7,800
Reserve
Ligar Bay Park furniture 7,500
Ward general Park furniture 16,200
Cemeteries
G/B Cemeteries Install signs 3,000
Cemetery beams New beams 4,000 5,400
Coast Care
Coast Care Coastal protection and planting 25,500 21,100 21,600
Playgrounds
Takaka Skate Park | Contribution 23,400
Pohara Rec
Reserve (camp) New playground 70,000
Ruataniwha New playground 60,000
Upper Takaka Playground 63,200
Ward Total 217,700 101,200 60,600

4, recommends to Council the Special Purpose Committee project spend of $59,200 for
upgrades and capital works at the Bainham, Kotinga, Onekaka & Pakawau halls as
outlined in the following table:

Project Scope Budget 2021/22
Bainham Hall Recoat hall floor $1,000
Kotinga Hall Accessibility ramp and deck $8,000
Onekaka Hall Insulation, water tank, kitchen upgrade & new chairs $12,200
Pakawau Hall Repaint remainder of interior $38,000

$59,200
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3 Purpose of the Report

3.1 This report provides an update on the status of the Golden Bay Ward Reserve Financial
Contributions (RFC) accounts, the project activity for the 2020/2021 financial year and
budgets for the next 3 financial years.

3.2 The project also provides the Board with the Special Purpose Committee requests for capital
projects and maintenance for the 2021/2022 financial year.

4 Background and Discussion

Reserve Financial Contributions Account

4.1 The RFC budget for the Golden Bay Ward as included in the Long Term Plan 2021-2031 for
the next three financial years is shown in Table 1 below.

Table 1 - Long Term Plan 2021-2031 Budgets for Years 2021/2022 — 2023/2024
Total Budget Budget Budget

Account Budget LTP LTP LTP
2020/2021 2021/22 2022/23 2023/24

Grand Total 391,086 | 292,727 | 170,171 | 142,742

Income

Development & Financial Contributions -51,250 -63,295 -65,320 -66,953

Total Income -51,250 -63,295 -65,320 -66,953

Applications of Operating Funding

Valuation Fees 8,088 205 211 216
East Takaka Walkway 6,062 0 0 0
Takaka Drama Society Roof 13,100 0 0 0
Transfer to District Wide 3,679 3,661 3,767 3,861
Closed Account Interest -3,743 -1,147 -734 -728
"I:'E):]e:jliﬁgpllcatlons of Operating 27.086 2718 3.244 3.349

Applications of Capital Funding

Walkways/Esplanades 27,184 16,476 16,971 17,412
Picnic Area/Gardens General 20,252 15,345 0 16,216
Cemeteries 15,000 0 0 5,405
Coastcare 35,477 20,460 21,074 21,622
GB Sportsfields Upgrade 51,150 0 0 0
Playgrounds General 0 153,450 63,221 0
Capital Programme Provision 0 -20,573 -10,127 -6,066
Total Applications of Capital Funding 149,063 185,158 91,139 54,590

Other Capital Items
Transfer to Reserves -124,899 | -124,582 -29,063 9,014
Total Other Capital Items -124,899 | -124,582 -29,063 9,014

Opening Balance
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Total Budget Budget Budget

Account Budget LTP LTP LTP
2020/2021 2021/22 2022/23 2023/24

Opening Balance 339,836 229,433 104,851 75,788
Total Opening Balance 339,836 229,433 104,851 75,788

4.2 The RFC account income is largely derived from land subdivision and is difficult to
accurately predict. The budgeted income for the 2020/2021 year was $51,200 whereas the
actual income as at 30 May 2021 was $217,265. Due to the difficulty of projecting the
budgets the RFC income in one year is used to fund capital projects in the following year.

4.3 The actual expenditure against budget as at 30 May 2021 is shown in Table 2 below
together with the amount proposed to be carried forward into the 2021/2022 year for projects
in progress at 30 June 2021.

Table 2 — Actual Expenditure in 2020/2021 compared to budget and recommended
carry forward

Total YTD Pmpg;erg

Account AP Actuals forward

2020/21 2020/2021 2021/2022
Income
Development & Financial Contributions -51,250 -217,265
Total Income -51,250 -217,265
Applications of Operating Funding
Valuation Fees 8,088 2,980 0
East Takaka Walkway 6,062 3,529 0
Takaka Drama Society Roof 13,100 17,170 0
Transfer to District Wide 3,579 3,578 0
Closed Account Interest -3,743 -899 0
Total Applications of Operating Funding 27,086 26,359 0
Applications of Capital Funding
Walkways/Esplanades 27,184 4,775
Picnic Area/Gardens General 20,252 0 0
Cemeteries 15,000 7,983 7,000
Coastcare 35,477 20,002 5,000
GB Sportsfields Upgrade 51,150 41,618 0
Playgrounds General 0 0 0
Total Applications of Capital Funding 149,063 74,378 22,000

4.4 The capital projects funded from RFC funds that we propose to undertake over the next 3
financial years are set out in Table 3 together with projects still in progress as at 30 June
2021. | seek the Board’s endorsement of these projects.

Table 3 - Amended budget recommendation for 2021/2022

Budget Proposed Revised Budget Budget
Account LTP Carry Budget LTP LTP
2021/22 Forward 2021/22 2022/23 2023/24
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Capital Projects

Walkways/Esplanades 16,476 16,476 16,971 17,412
Picnic Area/Gardens General 15,345 0 15,345 0 16,216
Cemeteries 0 7,000 7,000 0 5,405
Coastcare 20,460 5,000 25,460 21,074 21,622
GB Sportsfields Upgrade 0 0 0 0 0
Playgrounds General 153,450 0 153,450 63,221 0
Total Capital Projects 205,731 22,000 217,731 101,266 60,655

4.5 Further information on the location and scope of projects in each of the budget areas shown
in Table 3 are provided in Table 4 below:

Table 4 — Reserve Development Projects — Golden Bay Ward

Project Name Work Description Budget

Name & location Scope of work 2021/2022 | 2022/2023 | 2023/2024
Walkways/ Esplanades

Sunbelt Cres. . .

Esplanade Fencing & planting 10,000

Sunbelt Cres. Espl. | Pathway 7,600 17,400
Esplanade Provide bird interpretation signs at 6 500

Reserves roosting areas '

Tata Beach Road & parking definition by toilet block 5,000

G/B Walkways Planting 4,300

Picnic Areas/ Gardens General

Ruataniwha

Reserve Install gardens 7,800

Ligar Bay Park furniture 7,500

Ward general Park furniture 16,200
Cemeteries

G/B Cemeteries Install signs 3,000

Cemetery beams New beams 4,000 5,400
Coast Care

Coast Care Coastal protection and planting 25,500 21,100 21,600
Playgrounds

Takaka Skate Park Contribution 23,400

Pohara Rec

Reserve (camp) New playground 70,000

Ruataniwha New playground 60,000

Upper Takaka Playground 63,200

Ward Total 217,700 101,200 60,600

Special Purpose Committees

4.6 The Special Purpose Committees are the Volunteer Management Committees that look after
the local halls and recreation reserves. Each year they ask for funds to carry out capital
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works and major maintenance projects on the halls and reserves e.g. painting, new furniture,
new roof, etc.

4.7 The requested projects for 2021/2022 are shown in Table 4. They are funded from general
rates operating budgets, not RFCs and funding is available for these projects.
Table 4 — Hall Committee requests for projects in the 2021/2022 financial year
. Amount -
Project Scope Requested Priority
Bainham Hall Recoat hall floor $1,000 | Medium
Kotinga Hall Accessibility ramp and deck $8,000 | Medium
Onekaka Hall Insulation, water tank, kitchen upgrade & new chairs $12,200 | Medium
Pakawau Hall Repaint remainder of interior $38,000 | Medium
$59,200
5 Options

Reserve Financial Contributions

5.1

5.2

The options for the RFCs account in the 2021/2022 financial year are:

Option One - Agree to the proposed carry forwards and to the proposed projects for the
2021/2022 financial year as outlined in Table 3 unchanged. This is the recommended option
and will keep expenditure within funds available.

Option Two — Recommend changes to the proposed carry forward capital budgets and to
the projects proposed to be undertaken in 2021/2022. If the Board recommends adding
projects into the work programme, this would mean there will be insufficient funds available
within the account to undertake the work. If the Board recommends deleting projects from
the work programme, it would result in a balance remaining in the account at year-end to
carry forward into future years.

Option One is recommended

Special Purpose Committee requests

5.3

54

The options for the Special Purpose Committee account in the 2021/2022 financial year are:

Option One - Agree to the proposed project list for the 2021/2022 financial year. There are
sufficient funds to enable this work to be undertaken within the existing budget. This is the
recommended option.

Option Two —Decline one or more of the proposed projects for the 2021/2022 financial year.
If these projects are not undertaken, there is a risk that the assets will be run down or that
the work will need to be undertaken in future years and they would have to be prioritised
against other projects put forward for those years.

Option One is recommended

6

Strategy and Risks

6.1

There is a risk that all the project work will not be able to be undertaken due to lack of staff
capacity to complete all the projects, or availability of contractors and materials. This risk is
being mitigated through seeking a delegation to bring forward projects in an outer year if a
project is significantly delayed and through greater use of external resources.
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6.2

The work plan aligns with the Council's strategic direction in terms of the provision of high
guality customer services and some projects involve strong partnerships and relationships
with other organisations.

Policy / Legal Requirements / Plan

7.1

Strict criteria apply to the use of RFCs with use being in the main restricted to:
. land purchase for reserves;
. capital improvements to reserves; and

. other capital works for recreation activities.

Consideration of Financial or Budgetary Implications

8.1

Due to the difficulty of predicting the future income for the RFCs accounts from proposed
subdivisions, the income in the year it is received, is retained and allocated to capital
projects in the following year. We are then allocating a known amount of funding and not
anticipating funding before it is received.

Significance and Engagement

9.1

The decision | am asking the Board to make is to review the budget to align it to the income
received. My view is that the decision is of low significance, given that it is likely to have low
public interest and that there is sufficient funding carried forward from the 2020/2021
financial year to enable the proposed capital projects to be completed. The budgets have
also been consulted on through the Long Term Plan 2021-2031 Consultation Document and
supporting information. Therefore, | consider that the Board does not need to undertake
further public consultation prior to making the decisions sought in this report which are within
the Board’s delegations.

10

Conclusion

10.1

10.2

10.3

The RFC accounts are used to provide capital funding for reserves and facilities for the
community. The income can be variable depending on what development is happening in
the Golden Bay Ward. It is hard to predict the income as the timing of developments are
driven by the demand for development and the economy.

The RFC income received by Council in the 2020/2021 financial year is used to fund
budgeted projects in the 2021/2022 financial year.

The Special Purpose Committee projects are funded from the operating accounts and any
proposed work needs to fit within the budget. The proposed projects fit within that budget.

11

Next Steps / Timeline
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11.1 Work will continue on the RFC projects already approved and we will work with the Board to
progress the projects, identified for the 2021/2022 financial year. Staff will work with Special
Purpose Committees to enable them to carry out their projects.

Attachments

Nil
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7.3 CHAIRS REPORT

Decision Required

Report To: Golden Bay Community Board
Meeting Date: 13 July 2021
Report Author: Jess McAlinden, Team Leader Customer Services

Report Number: RGBCB21-07-5

1 Summary

1.1 The Chairs report is attached for inclusion in the agenda.

2 Draft Resolution

That the Golden Bay Community Board receives the Chairs Report.

ltem 7.3

Agenda Page 25



ltem 7.3

Tasman District Council Golden Bay Community Board Agenda — 13 July 2021

3 Public Fourm

3.1 The Board will discuss items raised in public forum.

4 Community Board and Tasman District Council Charter

4.1 The Board need to discuss how to involve the community in the charter development.

4.2 Once the charter has been reviewed by the LGC, it has been requested that it be opened for
community feedback.

4.3 The Board need to decide the best way to do this.

5 Bridgers Hollow Footbridge

5.1 The old footbridge bridge which was removed from Bridgers Hollow, south of Takaka
Township on SH60 is currently held in storage at the Takaka RRC. The Council have asked
NZTA and WSP for clarification on if they wished to donate the bridge to the Council. We
have yet to receive any response from this quarry.

5.2 Staff recommend the Board explore options with various community groups and put forward
a proposal on the location that would have the best community benefit.

5.3 The Council can then pass this onto Waka Kotahi for review and decision.

6 One Way Bridges

6.1 Board Member A Grant would like to discuss the give ways on Collingwood-Puponga Road.
Three bridges have give way signs on the North bound lanes then the largest bridge has the
give way on the South bound lane, which also has the worst vision. Locals have been
complaining about this.

7 Regional Sport & Active Recreation Spaces and Places Strategy for the Top of the
South Island (Te Tau lhu)

7.1 At the Strategy & Policy Committee meeting on 20 December 2020, the Committee received
the Regional Sport & Active Recreation Spaces and Places Strategy for the Top of the South
Island 2020 dated 30 September 2020.

7.2 The Regional Sport & Active Recreation Spaces and Places Strategy has been developed in
collaboration with other councils from Nelson, Kaikoura and Marlborough plus Sport Tasman
with financial support from Sport New Zealand. This is the first Regional Spaces and Places
Strategy for Te Tau lhu and is part of a national initiative to have regional facility strategies in
place across the entire country.

7.3 This Strategy outlines potential regional and sub-regional facilities which could feasibly be

developed within each District. It aims to reduce duplication of facilities which could serve a
regional purpose and does not address local facility needs directly. While priorities are
identified for possible regional and sub-regional facilities, a detailed, specific investigation
needs to be completed to assess the feasibility and viability of individual projects.
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7.4 The Strategy provides:

. an inventory of existing facilities;

o analysis of the gap between current facilities and current and future needs;

. identifying possible future investment requirements;

. a facility hierarchy of sport and active recreation facilities in the region;

. a set of planning principles, criteria and assessment process for prioritisation of
projects; and

. a prioritised list of recommendations for the possible development or rationalisation of
facilities.

7.5 Recommendations are directed at improving the 'fit' between existing supply and current and
foreseeable active recreation and sport demand for facilities including fit-for-purpose
provision. Many of the recommendations are aspirational, representing an ideal, unlimited
outcome and it is accepted that Council will not have the resources available to realise all of
the recommendations. The Strategy is a starting point for discussing the need for, and
prioritising of, individual projects and provides a guide for future planning.

8 Community Development Operations Update Report Golden Bay

8.1 The Community Development Operations update report Golden Bay for June is attached to

this agenda.
Attachments
1.3 Regional Sport & Active Recreation Spaces and Places Strategy for the Top of the 29
South Island
2.0 Community Development Operations update report Golden Bay 91
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~ SPORT
NEW ZEALAND
IHI AOTEAROA

Foreword

This Regional Sport & Active Recrealion Spaces and Places Strategy comes along at a time of significant
disruption and uncertainty. Any approach fo planning and decision-making must be flexible to adapt to new
circumstances, evidence, and knowledge as events unfold.

What we do know is that levels of physical activity are in decline. This is more marked in some communities
and age groups than others. The decline is due to a range of social, economic, technological, political, and
environmental factors, only some of which we can influence.

Sport New Zealand (Sport NZ) aims to inspire New Zealanders to develop a life-long love of participating in
play, active recreation, and sport. Above all, it wants fo see “Every Body Active”. Locally led development
of spaces and places for play, aclive recreation and sport that provide quality experiences for people in your
communities is something we can influence and is a critical enabler for all of us to be physically active and
achieve success.

Together with our Regional Sporting Trust partners and National Sports and Recreation Organisations, Sport
NZ is committed to supporting local government and others involved in the planning, design, procurement,
development, governance and operating of more affordable and sustainable spaces and places. The
completed Top of the South Island Strategy and insights provides a high-level strategic framework and
decision-making process for facility planning. By working in a collaborative manner, an updated view of the
priorities for future sport and active recreation spaces and places has been developed to help guide Councils
and Funding Agencies in their decision making and be better informed as to what the needs, rather than
wants for the Reglon are.

Sport NZ acknowledges and applauds all the Territorial Local Authorities of the Top of the South Island for
their continued willingness fo support Sport Tasman and for warking together for the ongoing well-being of
their communities in their Region.

Geoff Barry
General Manager Community Sport

Project Steering Group

Bruce Apperley - Kaikoura District Council

Jane Tito and Robert Hutchinson — Marlborough District Council
Rosie Bartlett — Nelson City Council

Richard Hollier — Tasman District Council

Brent Thawley and Richard Lindsay — Sport New Zealand

Brent Maru = Sport Tasman

David Allan — Global Leisure Group Limited

Regional Sport and Recreation Spaces & Places Strategy for the Top of the South Island ~ Global Leisure Group fii
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1 Executive Summary

The Regional Sport & Active Recreation Spaces and Places Strategy has been developed
through a partnership between Kaikoura District Council, Marlborough District Council, Nelson
City Coungil and Tasman District Council and Sport Tasman with financial support from Sport
NZ. This is the first Regional Spaces and Places Strategy for the Top of the South region and
is part of a national initiative to have regional facility strategies in place across the entire
couritry.

Although Buller is considered part of the ‘“Top of the South Island’ after consultation with Buller
and other West Coast local authorities regarding spaces and places planning it was inciuded
in the West Coast Regional Spaces and Places Strategy.

The Strategy provides a high-level strategic overview of the current and projected facility
needs, it does not address local facility needs directly. It identifies the future priorities for
regional and sub-regional faciiities and provides a robust method to review and advise on
priorities from a regional perspective using a principle led approach with assessment criteria.
While priorities are identified for possible regional and sub-regional facilities, it is essential that
if one is considering a facility a detailed, specific investigation is undertaken to assess the
feasibility and viability of individual projects.

The active recreation and sport sector is highly dynamic with popularity and participation rates
affected by changing demographics, emerging new sports, growth in informal active recreation
pursuits and increasing competition from sedentary activities (often digital technology based).
Active recreation and sport facilities need to be adaptable and flexible to respond to these
trends and changing needs over their useful life. Most facilities now need to be more multi-
purpose and agile to better meet the needs of a wider range of aclivities and users.

There has been exiensive investment over past decades by sport and recreation
organisations, Local Government and other funders into sport and active recreation facilities
within the region. Many of the facilities are ageing and are marginally fit for purpose. Many
significant facilities have been completed over the past 20 years such as indoor aquatic
centres, indoor stadiums and specialised outdoor artificial surfaces in response to demand.
The outflow impact is that there is generally a good supply and mix of regional and sub-
regional facilities across the Region. However, there is a mis-match supply and demand for
some codes either through growth such as in basketball or decline in participation compared
to historic levels such as in lawn bowls. The most significant regional and sub-regional facility
issues facing the Region over the next 10 years are;
= A growing population is generating demand for more provision of active recreation and
sport facilities
= The changing age distribution of the population with an increasing proportion in the 65+ age
group who are active for longer and have significant free fime in combination with a heavily
youth focused spaces and places network means an increasing imbalance in provision is
emerging
= A shift in participation away from formal to casual and informal play, active recreation and
social sport
= Anageing and marginally fit for purpose aquatic facilities with a shortage of year round
indoor provision in Nelson City
= Anageing and not fit for purpose Gymsport facility in the Nelson-Tasman area

Regicnal Spert and Recreation Spaces & Places Strategy for the Top of the South Istand - Global Leisure Group
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= Alack of a regional hub facility for mountain biking, particularly for national and international
compefitive events
= Alack of sufficient floodiit fraining fields, primarily for football

= A need for additional year-round capacity for some codes as they extend their activity
beyond the fraditional seasonal windows.

= A related need for more all-weather capacity in the region for some codes including:
o Indoor or covered courts fo relieve growing pressure on current indoar court capacity
o An arfificial turf field for use by football and rugby as a regional training hub
o A covered or indoor artificial green as part of a year-round lawn bowls hub
= Areduction in duplication through consolidation, collaboration and partnerships, particularly
through hubs
= Alack of strategic planning at a regional level by key sports codes, including facility network
planning
Recommendations are directed at improving the ‘fit’ between existing supply and current and
foreseeable active recreation and sport demand for facilities including fit-for-purpose
provision. There are 36 recommendations listed in the Strategy and summarised in the
Implementation Plan addressing:
= Development of new facilities to fill gaps in provision (mostly sub-regional but several with
capability to host regional, national and international events). Several of these proposed
facility developments are in the early stages of planning and option analysis.
= Renewal and consolidation/rationalisation within the existing facility network, parficularly for
those active recreation and sport activities that have experienced declines in membership
compared to higher historical levels when these facilities were developed
= Collaboration of key agencies
= Improvements to strategic planning
Planning principles and assessment criteria are provided to assist the partner Local Authorities
in their consideration of proposed facility developments (based on information from
independent feasibility studies).

2 Introduction

The Regional Sport & Active Recreation Spaces and Places Strategy (the Regional Spaces
and Places Strategy) has been developed through a partnership between Kaikoura District
Council, Marlborough District Council, Nelson City Council and Tasman Disfrict Council and
Sport Tasman with financial support from Sport NZ. This is the first Regional Spaces and
Places Strategy for the Top of the South region and is part of a national initiative to have
regional facility strategies in place across the entire country.

The purpose of the Regional Spaces and Places Strategy is fo guide the future development
of sports and active recreation facilifies for the region. The Strategy is designed to provide:
An inventory of exisling facilities.

Analysis of the gap between current facilities and current and future needs.

Identifying possible future investment requirements.

A facility hierarchy of sport and active recreation facilities in the region.

A set of planning principles, criteria and assessment process for prioritisation of projects

Regional Spent and Recreation Spaces & Places Strategy for the Top of the South [stand — Global Leisure Group
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= A prioriised list of recommendations for the possible development or rationalisation of
facilities.
The Strategy provides a high-level strategic overview of the current and projected facility
needs, it does not address local facility needs directly. While priorities are identified for
possible regional and sub-regional facilities, it is essential that if one is considering a facility a
detailed, specific investigation is undertaken to assess the feasibility and viability of individual
projects.

2.1 Methodology

In developing this Strategy, a comprehensive process was undertaken to engage with the key
stakeholders and collate the baseline information on existing facilities and identification of their
views on current and future needs.

The main data collection and first level analysis was undertaken by Global Research Limited
(GR}). Three surveys were used to provide information:

= The first being the ‘Top of South Island Facilities Stocktake survey’ where territorial local
authorities (TLAs) filled out surveys about a range of sports and recreation facilities in the
top of the South Island. This data created an inventory of community sport and recreation
facilities that was then uploaded to the Sport NZ Planning Tool (a cloud based national
inventory that was still in its ‘proving phase’). The Tool was used by Global Leisure Group
to help analyse current provision in the Top of the South region. Limitations with the Tool
were encountered as this was the first use of the Tool for this purpose.

= There were two versions of the Top of the South Island Faciliies regional sporls
organisation survey’ (hereafter, the RSO survey), with the second version of the RSO
survey replacing the longer first version of the survey mid-way though the consultation
process. Minor changes were made to the RSO survey to increase response rates, by only
focusing on key information. 86 responses were received, some sport and recreation
activities had several respondents. Analysis shows 8 RSOs covering the entire region, 27
sub-regional organisations (17 Nelson-Tasman and 10 Marlborough) and 20 clubs {12
Nelsﬁ?n-‘fasman, 5 Marlborough and 3 Kaikoura) responded. Please see the appendix for
the full list.

A major information report was prepared by GR with data sourced from the Facilities Stockiake
and Stakeholder Surveys to inform development of the Top of the South Island Sport and
Recreation Strategy. The report provided a summary for each sport. GLG then supplemented
the summary with data from other sources such as the Sport NZ Insights Tool (including Active
NZ participation data). The 35 summaries were supplied to the relevant crganisation for
validation of the data.

GLG identified a list of regional and sub-regional facility projects from the GR information
report and the literature review of Territorial Local Authority documents. The PSG then
considered the projects list and the information report and determined a list of 14 stakeholders
for follow-up consultation by GLG to fill gaps in information on these projects. Several of these
stakeholders had been recently consulied by their respective ferritorial local authority in
parallel research (such as for aquatic facilities in Nelson) and for this reason were nof
consulted by GLG. GLG made multiple follow-ups to the initial invitation, several stakeholders
did not take up the opportunity to be consulted,

GLG then prepared a draft Regional Facilities Strategy report for review and consideration by
the PSG. An updated version was released to stakeholders for review in July 2020 and
feedback was considered by the PSG in September 2020 fo finalise the Strategy.

Regicnal Spert and Recreation Spaces & Places Strategy for the Top of the South Istand - Global Leisure Group
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2.2 Using this Strategy

As a high-level sirategy and ambitious in scope, both geographically and in ferms of content
with a focus on regional and sub-regional provision where a built facility is required to deliver
the participation activity or event. The strategy should not be seen as a replacement for district
level planning or more detailed project planning, nor any existing strategies that exist
nationally and across the region.

This strategy does not set a standard level of serviee for sport and active recreation facilities
across the region. Individual Council’s and asset owners determine their own specific levels
of service through their own plans, strategies, policies and Long Term Plan processes.
However, it is intended that this strategy provide a framework to help guide regional and sub-
regional provision and individual Council's levels of investment and service for sport and
recreation facilities.

Given that the strategy has examined issues based on available evidence at a network wide
level, some specific code aspirations may not align. There may be instances where a particular
club or code aspire to develop facilities to a higher standard or in a location where there are
other facilities available. Where this eventuates, it is important fo take a network-based
approach across the region to consider the regional priorities-

The strategy is envisaged to be used as a tool to assist the coordination of future sport and
recreation facility planning and provision, and inform the funding and investment needs that
may be required.

Limitations
This strategy represents the most comprehensive regional facility analysis available at the
current time, The strategy is infended to be a living document and updated on a regular cycle

aligned with the LTP. The cloud based an-line facility inventory (BETA state at present} is a
living information repositary that will be updated on an on-going basis as data comes to hand.

The Insights tool developed by Sport NZ has at its core the Active NZ participation data. It
enables estimafions of participation to be made to a localised level using this data. This is the
best tool available for this purpose. It is intended that the newly developed Inventory Tool will
be integrated with the Insights Tool in the future.

The latest population profile analysis is being sourced from the partner Local Authorities.

3 Chailenges, Needs and Trends

The region faces a number of challenges that impact on the current and future provision of
faciliies. It is essential that these challenges are clearly defined and addressed to ensure that
the region has a flexible and fit-for-purpose network of facilities to meet future sporting and
active recreation needs. The challenges identified are summarised in this section but first we
will iook at the competitive advantages of the region,

Regional Spent and Recreation Spaces & Places Strategy for the Top of the South [stand — Global Leisure Group
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3.1 A Changing Population

The resident population in the Region is projected to continue to grow across all age groups.
This growth will drive additional demand. There is a changing age distribution with an
increasing proportion in the 65+ age group. This age group are more active for longer through
improved health and have significant free time. This factor when combined with a heavily youth
focused spaces and places network means an increasing imbalance in provision is emerging.

Sport and active recreation facilities will need to cater more for the needs of older adults in
terms of:

= Physical design — enabling easy access, warmth and suitable amenity provision

= The way facilities are activated - ensuring they cater for aspects such as socialisation and
more offerings in morning and early aftemoon programmes

= Appropriate pricing of aclivities and programmes to remain accessible for older adults ona
fixed income.

Financial sustainability of faciliies will also be a key consideration, given one third of the
population are on fixed incomes therefore facilities will need to adopt a higher utilisation
(occupancy and volume) and lower cost per participation model to be more sustainable.

3.2 Active Recreation and Sport Sector Trends

The way we play and/or are active is changing. The recent Covid-19 shutdown and on-going
pandemic risks are having major impacts on the sport and recreation sector. A major multi-
year funding programme from Central Government designed to support and reshape the sport
and recreation system will be rolled out in three phases (reset and rebuild, strengthen and
adapt, different and better). Another impact is some ‘shovel ready’ sport and recreation facility
projects receiving Central Government funding for an immediate build as part of the wider
economic stimulus package will be delivered ahead of planned completion. The only shovel
ready active recreation and sport project in the Region to receive this funding is the Kaikoura
Aquatic Centre,

Other key trends in the sport and recreation sector evident prior to Covid-19 and likely to
continue are:

= Recent change in emphasis to ‘balance is better' approach away from early
specialisation, supporting the ability of young people to participate in numerous sport
and active recreation pursuits, therefore multiple activities per year with any
specialisation being delayed

= A nation-wide focus on embedding active lifestyles in our young people through
active recreation and sport, particularly in girls and young women, to generate long
term personal and community well-being

= Participation in informal outdoor active recreation activities is growing while many
sports report stable or declining memberships

= Drive to grow parficipation of girls and women in active recreation and sport

=  Globalisation of active recreation and sport - new activities are appearing all the time:

= Greater use and impact of digital technology (social media, websites, online booking
systems, fitness apps, fit bits, etc.)

Regicnal Spert and Recreation Spaces & Places Strategy for the Top of the South Istand - Global Leisure Group
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s The growth in demand for more inclusive facilities that can accommodate users from
all cultures, abilities and genders and cater better for the needs of non-traditional
users

= The growth and recognition of e-sports (digitally based sports)

= The growth of electric battery powered technology and associated micro-transport
(e-bikes, e-skateboards, e-scooters, etc)

= The ‘active refiree’ population is driving new demands

« Being active is now 'cool’ and the value aclivity has on our mental, physical and
spiritual well-being is widely recognised

= Pattemns of use are changing {more mid-week competitions and programmes}

= General casualisation, move away from structured traditional activities and clubs -
participants just want to play without committing to training ahead of competition

= Lower volunteer participation and more pay to play delivery

= Participants have greater quality expectations of facility provision, delivery of activity
and activity options

= Greater centralisafion (or consolidation) of many aclivities into hubs

s |ncreasing awareness of the need to be multi-purpose and flexible with our built
facilities, whenever possible

= [ncreasing responsibiliies and burden placed on volunteers to meet user
expectations, health and safety and other compliance requirements.

« Increasing financial pressures for many sporis codes and clubs from maintaining
ageing, often no longer fit-for-purpose facilities

= The declinefloss of fraditional income sireams such as bar profits

= Greater monitoring and accountabilty as funders are becoming more evidence
based in their decision-making

The Region is reliant on a network of facilities that has many facilities that are unsustainable,
ageing and not fit-for-purpose. A planned approach is required to ensure our network is
selectively upgraded, modernised to be fit-for-purpose, converted and/ or rationalised and
retired. Many active recreation and sport faciliies were developed over 30 years ago to meet
the specific needs of traditional sporting codes. Over this period population growth has been
significant in the Region. While many sports codes have grown and prospered some have had
a relative decline over the past 30 vears. This has led to a mis-mafch between current supply
and demand for some codes. Key issues identified by stakeholders are:
= Significant gaps in the provision of fit-for-purpose and right-sized support amenities (toilet,
storage, change, social facilities, shade, shelfer and Wi-fi access) at sports parks
= Shortage of fit-for-purpose winter sports fields, with common issues including drainage and
limited flood lighting for evening training and games
= Several codes have been identified where membership and participation levels have
declined, and many of the facilities they use are now under-utilised, particularly clubrooms.
Two codes with significant issues are:
o Bowls (clubrooms and greens)

o Golf (clubrooms and courses)

3.3 Hub and Spoke Approach for Some Networks

A hub and spoke approach has been adopted in much of the national level facility planning.
The logic is a regional hub facility is at the centre of a network of spoke or satellite facilities to
optimise provision and minimise duplication of faciliies at the regional and national level. Much
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of this planning has assumed that the regional hub for a code is located where there is the
largest concentration of population {and by inference participants) with spokes or satellite
facilities distributed around the hub in smaller population centres providing local access to the
sport,

The shape of the Region, the travel distances and road network configuration, location of the
major population centres in Nelson-Richmond and Blenheim makes use of the concept of a
single hub with spokes challenging. A pragmatic code by code approach is needed to identify
the best location for their respective regional hub facility.

3.4 Collaborative and partnership approaches

The region has some good examples of hub parks such as Saxton Field and Lansdowne Park

with co-located faciliies and some with multi-code hub facilities such as the Motueka
Recreation Cenftre and Endeavour Cenfre in Picton.

While these facilities provide good examples, many clubs and facilities are struggling with day
to day club management, administration and governance. These organisations are of varying
size and scale; however, all are facing very similar challenges regarding adminisfration,
bogokings, health and safely requirements, finance, website, adverlising etc.

While collaborative approaches can improve the quality of delivery and increase the use of a
facility, the challenge is to ensure that they are of an appropriate scale to achieve economies
of scale to improve sustainability and to ensure that the administrative burden on volunteers
is lessened. Partnership approaches to create integrated facilities require a willingness of key
and on-going commitment of stakeholders to work together,

3.5 A Lack of Strategic Planning

The lack of district/ regional network planning by key sports is @ major challenge fo providing
definitive guidance in this strategy. Some sports also lack a ‘whole of sport plan’ that provide
the strategic context for an investment in a facility. It is essential that the challenges faced by
individual sports are further defined and addressed at a more detailed level to provide the
evidence for basing investment decisions.

4 Regional Competitive Advantage

The region is unique and has a number of competitive advantages that impact on sporting and
recreational opportunities. In considering these it is essential that the region plays to its
strengths as well as recognising some of the limitations. The regional compelitive advantages
include:

Natural Environment

Participation in acfive recreafion and sport in the region is supported by a generally
pariicipation friendly climate and an abundance and diversity of natural settings of mountains,
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foothills, lakes, sounds, rivers, beaches, estuaries and sea. There are also exiensive path and
track networks facilitating access and enjoyment of many of these areas. These provide for a
wide range of outdoor recreation acfivities including snow and alpine sports, mountain biking,
running, walking, triathlon, horse riding, boating, kayaking, canceing, surfing and surf
lifesaving. The most significant being the Department of Conservations estate (National and
Forest parks) but also include extensive Local Government reserves and plantation forestry
land.

Location

The central New Zealand location of the region is a major strategic advantage in terms of
attracting sport and active recreation events. Nelson Airport is the hub of the regional airline
network with significant capacity available fo support events and to access the region.
Marlborough is located on one of the main tourism corridors between Wellington and
Christchurch and the West Coast. This has led to development of significant outdoor
recreation facilities and opportunities for residents with sustainability underpinned by out-of-
region tourist visitors.

Major Facilities

There are a number of major facilities which are significant at a regional level and in some
cases are of South Island, national or international level. These facilities regularly host South
Island and national events, and some international events, acting as a significant draw to the
region. Many of these events generate significant spending in the local economy.

The Strategy acknowledges that not all codes /events can be supported at the same level
within the region. The pragmatic and targeted invesiment approach faken by Local
Government over the past 15-20 years is a regional advantage as the facilities are, in general,
modern, of good quality and fit-for-purpose. Future facility developments may enable a wider
range of major events to be hosted in the region.

A Partnership Approach

The region has some established community based, mulfi-code sport hubs. These partnership
approaches fo collaborating across codes and sharing infegrated facilities demonstrate an on-
going willingness of the community and key stakeholders to work together to develop local
solutions.

Opportunities exist to leam from, support and further develop the existing partnerships and
develop new ones to ensure that community-led delivery of sport and active recreation is
supported in a sustainable and collaborative way.

Regional Funding Support

Sport and active recreation in the region is supported by a mixed funding base of philanthropic
trusts, Local Government and commercial sponsors. A coordinated approach to funding has
the significant potential to drive and enable regional pricrities to be developed and
implemented.

Participation and development pathways

The region has a good level of participation in sport and strong participation in active
recreation, parficulardly mountain biking. It has a strong track record in supporting and
developing talented athletes in a wide range of codes. Opportunities exist to build on this base
to ensure the region is recognised for good quality participation opportunities and as an
incubator of talent.

Regional Spent and Recreation Spaces & Places Strategy for the Top of the South [stand — Global Leisure Group
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Exclusive Use

Spectrum

| Multi-Use

5 Future Planning and Priorities

This section outiines the proposed planning framework drawn from best practice in the sector.

5.1 Facility Hierarchy

An approach used nationally is to consider facility needs for sport at the different level of
participation from community club through to international. Generally, the higher up the facility
or space hierarchy the more specialised the sport/activity specific provision required, so an
International/National space or facility will usually be more exclusive in its use and less multi-
use than a local facility or space ufilised for a range of difference activities.

Itis important to recognise that levels within the hierarchy are not exclusive and a single facility
or space can meet the needs of different levels, for example a regional facility or space will
also likely meet district and local needs.

In considering the network of facilities in the region it is important to recognise that each fit for
purpose facility has a role to play in meeting the range of needs as part of the network. The
following hierarchy is suggested for use in the Facilities Strategy and future related planning
in the region.
Spaces and Places Hierarchy Definitions

International / Natiomal

A facility or space with the ability to host international competitions/events (i.e.
between nations) and regional representative competitions (including professional
and semi-professional franchise competitions involving teams from outside New
Zealand) and/or to serve as a national high-performance training hub for ane or more
sports codes.

South Island / Regional

A facility or space with the ability to host South Island and inter-regional competitions
and/or serves as a regional high-performance training hub for one or more sports
codes.

Sub-regional/ District

A facility or space with the ability to draw significant numbers of teams/competitors
from neighbouring territorial authorities for either competition or training purposes.
Local

A facility or space with the ability to serve the basic sporting and active recreation
needs of a particular catchment within a local territorial authority. The catchment will
predominantly be drawn from within an individual town or cluster of suburbs within a
local authority

Regicnal Spert and Recreation Spaces & Places Strategy for the Top of the South [stand - Global Leisure Group
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5.2 Spaces and Places Planning Principles

In considering future faciiities fo meet sporting and active recreation needs it is essential that
we learn from the past and ensure that future facilities are developed in a robust and planned
way. Sport NZ's Nafional Sport Facilities Framework identifies a set of planning principles to
improve future decision making when investing in facilities. They are:
Meeting an identified need and fit for purpose to meet the need
Sustainability — consideration of whole of life costs
Partnering / Collaboration / Co-ordination
Co-location and Integration
Future proofing — adaptability
Accessibility
In addition to the Framework planning principles other key planning considerations include:

= Reflecting the community

= Activation

= Socialisation

5.3 Spaces and Places Planning Criteria

To implement the plan and ensure that the priorities are identified and determined in a fair and
transparent way, a series of fagility planning criteria needed to be developed based on best
practice within the sector. These criteria recognise that:
= There are not enough funds to go around, we can't afford to keep building individual
sport or active recreation facilities or spaces for each community.
= Evidence indicates we can't afford fo maintain all of what we have, let alone build
more to meet growing and changing needs.
= We need to be smarter and prioritise future investment.

= When using these criteria, care is needed fo ensure that individual local needs (a
smaller communily facility) or a large specialised facility that is used almost to
capacity by one cade are not overlooked.

Gateway Criteria

These criteria are usually a pass-fail judgement. They do not necessarily terminate the
proposal but will require improvement and subsequent reconsideration.

Evidence Base: The proposed development is supported by relisble and verifiable research and
cansultation,

Industry Best Practice: The proposed development reflects industry best practice including but not limited to
multi-use, multi-code, parinership/collaboration, hubbing, cross sector, all-weather.

Regional Spent and Recreation Spaces & Places Strategy for the Top of the South [stand — Global Leisure Group
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Assessment Criteria

To assist with identifying priorities between projects and help in project development the draft
spaces and places planning criteria have been grouped at three levels in a hierarchy of
importance. These criteria are designed to guide organisations as to key aspecis to be
addressed in feasibility studies to enable assessment of relative priority.

Level 1 — Essential Criteria - All project proposals must address these criteria.

Increase in participation
levels:

The degree of positive: impact on participant numbers now and reliably projecied into
the foreseeable future if the project is actioned.

Sustainability:

The degres i which capial and operationalcosts can be met by considerig the whole
costs.

Supply vs Demand:

The degree to which current demand/needs exceeds cument facility or space provision.

Gap in Provision:

The degree to which the needs are ideniified, and the proposed development can only
i tho only opton) Hon el
is .

Strategic Planning:

The degree to which the proposed

implementation of National and/or Region wide planning, where these exist (e.g.
Regional and Teritorial Authorities, National Sport Organisations, Ministry of Education,
Ministry for the Environment, Department of Conservation, other providers and funders
processes and plans)

Impact on other

The degree o which the proposed development’s use positively impacts and
complements (rather than competes with) existing facilifies, spaces or hubs,

The degree o which the proposed development enhances the region’s ability to host
events, consistent with relevant events policies and sirategies,

Impact on envirenment:

The degree to which the proposed development negatively or positively impact on the
{natural} environment.

Level 2 — High Priority Criteria -~ While not essential to meet all of these criteria, project
proposals should demonstrate clearly how they address the high priority criteria,

Flexibility: mmmmmmmmmmww
fior reflect changing demands and trends

Activation: The degree to which consideration and subsequent pfans are in place for how the
faility or space will be activated.

Capability: The degree to which the organisation or pariner organisations invoived have the
capability fo defiver, sustain and manage the facility or space.

Level 3 — Desirable Criteria -

Important factors which should be considered but are not

identified as key drivers for facility or space development.

Social Interaction;

The degree to which consideration and subsequent plans are in place for how the
facility or space will foster sodal inferaction.

Pathways:

The degree to which the proposed development enhances the sporting and active
recreation patiways in the region as a both an incubator of talent and, where
appropriate, a centre of excellence.

Reflective of the local
community:

The degree to which considerafion and subsequent plans are in place fo ensure the
facility or space {visually and operationally} will reflect the character of the local
community and the unique recreational environment of the district.

Regicnal Spert and Recreation Spaces & Places Strategy for the Top of the South Istand - Global Leisure Group
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6 Supply at a Regional Level

This section locks at who is providing facilities and assesses the adequacy of provision.

6.1 Current Providers of Facilities

There are many different organisations involved in the provision and management of facilities
within the region, these include:

= Teyritorial authorities (Councils)

= Regional Sports Organisations

= Clubs

«  Facility Trusts

= MOE/Schools

= Private / commercial providers

= Public good funders
While a number of partnership approaches have been developed over the years traditionally
the above owners and managers of facilifies have mostly operated in isolation. It is important
to understand how these roles are changing and the implications of those changes.
Table 1: Organisation and Rele

Organisation Key Roles Key Role: Current and Future Challenges

Tervitorial authorities | Planner Tenmitorial avihorifies have a lead role in the planning for and provision of
(TAs) Provider facilities through direct ownership and management and leases to clubs.
Enabler in some rural commiinities, TAs have delegated responsibiiiies to
Investor Recreation Reserve Committees (former Domain Boards).

Natiorsally, there is an increasing move fo transfer the responsibility for
smaller facilities to the community sector. While this can provide short
term benefits in terms of community management it raises significant
long-term sustainability challenges for the new owners and community
funders.

Regional Sports: User The majority of RSOs have been passive in the planning and
Organisations (RS0s) | planper coordination of provision of local facilities. Most have been active
planning and advocating for provision of regional and national level
Organisations (NSOs) Provider facilities in their region. Some are now taking a lead from their NSOs
who have completed Nafional Facilily Sirategies and are aciively
planning and shaping their future facility network.

RSOs are also significant users of faciliies and this often places
significant pressure to secure access for regional comipetition and
training. This access is often secured at the expense of community
users al these faciliies. RSOs are also becoming

consirained by the cost of facility access and management.

Clubs User Some clubs are taking an increased role in the ownership and provision
Provider of facilities, whilst others are looking to minimise their risks associated
with ownership of faciliies. The former can place an increased burden
on volunteers to manage additional facilities without the resources
{financial and paople) to secure the long-lerm sustainability.

Faeility Trusts Provider A small number of sporting facility frusts have been established to own
and manage facilities on behalf of the community.

This provides independent community ownership and access. However,
establishing and maintaining sustainable income streams to fund

Regional Spent and Recreation Spaces & Places Strategy for the Top of the South [stand — Global Leisure Group 12
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Organisation Key Roles Key Role: Current and Future Challenges

operafions and renewals o secure their long-term future is & challenge ,
as is the establishment of effecfive govemance and operational support.,

MOE / Schools Provider The education seclor has a long frack record of providing sporting
facilities, many of which are made available for community use.
However, there is a mixed picture; some schools are more restrictive of
commumnity use, whilst others are entering into parinerships enabling
greater community use.

Opportunities to maximise facility use with the school diiring the day and
community af evenings and weekend provide a win-win situation. The
challenge is to ensure that access is managed in such a way to
maximise use and ensure the long-lerm viability of the facilities.
Nationally, the MOE is now more actively supporting community-schoal
dual use and dual provision partnerships and ithas a Shared-Use Policy
fo support its intent
mmmwhmmﬁpm)mmmmaddwmb

community access o school facilifies
Private | commercial | Enabler The commercial seclor plays a significant role in providing a small range
providers. Investor of sporting facdilifies, primarily adventure sport, learn fo swim, health and
Providh fitness and indoor sport where there is potential to generate a
commercial refurm.
Public good funders | Enabler National, regional and local public good funders are vital enablers
Investor through investment in spart and active recreation faciiies.

6.2 Assessment of Current Supply

The following sports codes and active recreation pursuits listed in the tables below have
provided information and have been assessed as to adequacy of supply. This assessment is
based on information supplied by the respective Local Authority andf or the sports code. This
assessment will need regular reviews to update assessments of demand against supply.

6.2.1 Codes with Adequate Suppiy

The following sports codes and acfive recreation pursuits have been assessed as currently
having an adequate supply of faciliies to meet their needs. Some sporis codes may require
facility rationalisation and/or consolidation in the fulure to remain sustainable.

Regicnal Spert and Recreation Spaces & Places Strategy for the Top of the South Istand - Global Leisure Group 13
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Key
[ Adequate supply, no major shortfalls |

Table 2: Sperts codes & active recreation pursuits with adequate supply in the Region

Activity
American Football - fields are provided when reguested
Archery
Athlefics
Canoe - Use Riverside poo) & is part of Sea Sport Aliance fooking at development of a hub
Croquet
Equesfrian — Some fulure expansion of arena proposed in Mariborough.
Indoor Bowls
Martial Arts
Roller Sporls
Rowing — Nefson Rowing Club is part of Sea Sport Aliiance looking at development of a hub
Rugby League - Fields are allocated for competition when required

Sailing — Nelson YC at times has congestion problems, Queen Charlotte YC is nearing completion of its
replacement shore Tacility

Shooting

Skateboarding

Snow sporis

Softball— Sufficient diamonds (and support faciities in place in Nelson and planned in Mariborough)
Squash

Special Olympics

Surf Life-saving — Nelson shore facility is adequate but has no direct view of beach due to building lecation
Table Tennis — Good regional centre at Saxton Stadium

Touch — Some dislocation with spiit up of fields caused by new layout at Lansdowne Park

Volleyball (Beach) -Both Lansdowne Park in Blenheim and Tahunanui Reserve in Nelson have recently
developed 3-court facilifies

Volleyball (Indoor} - Sufficient access and availability of good quality courts in the region.

6.2.2 Codes with Significant Facility Provision Challenges

The table below provides a brief overview of each code that has been assessed as having
significant facility provision challenges at a regional or sub-regional provision or network level
based on information provided to date.

Key

5 Under supply/Facility issue
Over su Issue
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Table 3: Sports Codes with Under and Over Supply Issues
Sport Code and Key Issue

Baseball

Nelsor-Tasman — Fislds are provided at Saxton Field but sesking a permanent baseball diamond with
pitching mound and outfield for senior games.

Basketball (indoor}

Melson-Tasman — Under supply of courts

Marlborough —actively suppressing demand because of under supply of courts, increasing competition
for court time: (e.g. Futsal, Netball, Volleyball, Badminion), additional covered or indoor court capacity

Climbing

Melson-Tasman — Lack of an indoor climbing facility in Nelson city since closure of commercial operation
Marlborough — Mo indoor provision

Football

Marlborough - Need more floodiit fislds for senior & junior training, access to addifional sports park space
for intermediate & junior sized pitches and aspire to having a small all-weather arfificial furf area for skill
work.

Nelsor-Tasman — Shorifall in flood it training space. Aspirations for & sub-regional ‘home of football’ with
ah all-weather artificial turf field as the comerstone provision o complement the Mainland Federation
regional "home of football” in Christchurch

Golf

Melson-Tasman — The network has an over-supply of golf courses and related amenities

Marlborough — The network has an over-supply of golf courses and related amenities

Gymsports

Melson-Tasman - Gymnastics is suppressing demand as exceeds capacily at its facility, Cheerleading is
leasing commercial space (oo small and high cost), Rhythmic sharing with Badminton requiring daily set
out and put away of specialised floor causing damage to the mats and using valuable volunteers time:
Marlborough — Has a good training facility that has recenily had seismic sirengthening completed by
MDC

Lawn Bowls

Nelson-Tasman - The network has an over-supply of cubs, greens and retated amenities, Consolidation
and provision of an enclosed artificial green at a shrategic location regionally for year-round activity
Mariborough - The network has an over-supply of clubs, greens and related amenities.

Kaikoura — Over-supply with 2 bowing clubs for a small catchment population

Mountain Biking

Marlboraugh — Under-supply of higher challenge! difficulty fracks (Grade 3-5 tracks)

Nelsor-Tasman — Under-supply of lower challenge/ difficulty tracks (Grade 1-2 tracks), particularly in
Nelson City area. Need for establishing an enfry hub in the Maitai Valley fo support regional and higher
level events pius casual participation

Netball

Mariborough Centre - Is a partner in the planned Lansdowne Sporis Hub that will provide social and

change fadiliies for the recently completed outdoor courts complex. Investigation of endlosing/ covering
some of these cours at Lansdowne Park to provide more all-weather couris is underway.

Melson-Tasman — Motueka Netball Centre has aging courts with poor surface quality needing renewal.
Nelson Netball Centre as good aceess to indoor and outdoor courts but would like more coverad courts

Rugby

WMarlbomugh - Tasman Rugby Union has aspirations for an all-weather arfificial turf field
Nelson-Tasman — Shortfall in flood lit training space. Tasman Rugby Union also has aspirations for an all-
weather artificial turf field

Tennis
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Nelson Tasman — Extensive network of court faciliies, potential overstipply at local club level, particularly
mmmmwmmmmmm}&mmwmm
vanues for larger toumaments. No facility network plan in

Marlborough - Extensive network of court facilities, potesﬂdwamaibedabm
mwmmimwwmmw}mmammmm
WWW.MWMWSMMMaWMMhMMM
network place,

6.3 Event capability of facilities

The table below provides a summary of the facilities and at what level their capability is
compliant to host within the Region the respective regional or higher events and tournaments
for each code. These named facilities may not be the regional hub for regular participation.

Green shading means adequate or better supply

Yellow shading means venue requires some temporary provision (fit out) fo enable it to host
the event

Red shading means there is no compliant provision
No onal facil
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7 Spaces and Places Strategy and Related Recommendations

The following recommendations, related commentary and rationale have been grouped by
type of facility. Some sports that use two facility types (e.g. netball indoor and outdoor courts}
will be addressed in the relevant sub-sections.

Sporis with an adequate match between supply and demand and no other significant issues
are not addressed in this section. However, the sector wide recommendations listed below will
apply to these sports if a significant issue arises.

7.1 Strategy Governance

A collaborative approach is essential {0 ensure the support and implementation of the
Regional Strategy. Where there is no suitable forum an alternative is to have a dedicated
governance group supported by the Sport Tasman (as part of Spaces and Places role
responsibilities) as outlined below and reporting 3-yearly to each Strategy Partner.

A representative Regional Sport and Recreation Facility Group (RFG) is proposed with
representatives of the four local authorities and Sport Tasman, The RFG purpose is to:

« Oversee the implementation of the strategy

« Update strategy recommendations and actions in 2022 fo inform the next LTPs and then
update every 3 years with a full review every second update cycle (in 2028).

« Promote the sirategy within the region and through key stakeholder organisations

« Monitor, review and provide regular updates on the progress in implementing the Strategy

The Inventory Tool is a major step change in the collection, storage and presentation of data
on facilities in the Region. The Inventory is still in embryonic state and will need further
investment of time to incrementally add and update data. A crifical gap in the current inventory
data is Ministry of Education/ School facilities and this needs to be gathered and inserled fo
minimise the risk of duplicafion through parallel development by educafion and Local
Authorities.

Recommendations
That pariner Local Authorities:

¥ Adopt the Strategy and use it in their planning of regional and local facility provision,
including the facility hierarchy, planning principles and prioritisation criteria

#» Agree and establish a Regional Sport and Recreation Facility Governance Group fo
monitor and report on implementation of the Strategy

» Agree to an update in 2022 to inform the next LTP and then update every 3 years with a
full review every second cycle (in 2028) with timing synchronised to inform future Long
Term Plans

» Continue to populate the Inventory Tool with addifional data, particularly MOE/ School
data to optimise its value

Regional Spent and Recreation Spaces & Places Strategy for the Top of the South [stand — Global Leisure Group
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7.2 More Inclusive Facilities

The current stock of faciliies present significant challenges in accommodating the changes in
the mix of participanis now wanting fo use them. This is particularly acute with sporis that have
traditionally only had players from one gender such as rugby and football who now have
female participants and game officials. In addition, many older facilities are also in need of
modernisation to meet universal access standards so that participants of all abilities can use
them. Modemisation of facilities with evident deficits in accessibility to meet the needs of all
users is critical to supporting the drive for more participation of under-represented groups.

It is assumed that all new facilities receiving public funding will meet the universal access
requirements.

Recommendations

That partner Local Authorities:

¥ In the short term, Sport Tasman to work with codes to review and update accessibility
policies and identify facilities requiring works to improve accessibility

# In the medium term, provide targeted funding for existing sub-regional and regional

facilities identified as needing improvement of change and ablution amenities to meet
universal access requirements and the needs of all user groups

7.3 Sport and Recreation Hubs

A strong national trend is to co-locate and integrate provision of key facilities fo gain benefits
from economies of scale, shared spaces and services, and critically, to provide one-stop-shop
and energised destinations that are atiractive to participanis and are more economically
sustainable.

Regional and Sub-regional Hub Parks

There is an extensive network of parks in the region. These range from small parks focused
on serving local needs through to major regional parks able to host events drawing participants
and supporters from across the Region and often from out of the region. A hub park can be
defined as a park having 3 or more sports codes with shared facilities located at the park. A
regional or sub-regional hub park will have a facility or space that regularly draws significant
numbers of teams/ pariicipants from neighbouring territorial authority areas for either
competition or fraining purposes.

Existing regional and sub-regional hub parks in the region include but not limited to:

= Lansdowne Park and A&P Park in Blenheim

Endeavour Park in Picton

Renwick Sports and Events Centre

Saxton Field, Trafalgar-Rutherford Park, Green Meadows and Neale-Guppy Park in Nelson
Jubilee Park in Richmond

Goodman Park and Sports Park in Motueka

Moutere Hills in Upper Moutere

Murchisen Recreation Reserve in Murchison

Recreation Park in Golden Bay
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Trends in best practice in provision indicates that these hub parks are strategically important
to the long term sustainability of facilities and spaces. A long-term planning approach (30-50
years) needs to be taken to provide sufficient land in large enough parcels to create hub parks.
A proactive strategic acquisition and land banking strategy is essential to ensure opportunities
are not lost to create new hub parks. A hub park would usually have an extensive land area .

Well planned land allocation and use are critical at any hub park. A comprehensive master
plan outlining the development pathway for each of these hub parks is needed. This should
also include protection of adjacent land holdings owned by local authorities to future proof
these key parks. The master plans should alse provide context for development and refreshing
of Reserve Management Plans' for each hub park.

Hub Facilities

Hubs are usually based on sports partnership approaches to achieve integrated facilities and
services. Most have an independent hub entity that are focused on maximising active
recreation and sport participation through optimising use of facilities. These parinerships
demonstrate a willingness and track record of the community and key stakeholders working
together to develop local solutions.

Most have some form of integrated hub facility including several activity spaces and a core
social facility. Some examples are in Tasman (Murchison, Brightwater, Motueka, Moutere and
Golden Bay) and Marlborough (Renwick). Most have received significant capital funding
support from their respective Local Authority and other funders. In some Instances, they
receive on-going funding support because of their contribution o community well-being
outcomes,
The benefits of SRH's are varied depending on the nature of the Hub. Generally, they are:
= The Hub is greater than the sum of the parts - delivering more pariicipation through
additional programmes and pay to play, over and above the sum of the club related activity
= Continuity and resilisnce of participation in an activity when clubs struggle or fail
= Greater reach, integration and inclusion - wider than member clubs have offered prior to
the Hub
= More diversity in participation offerings enabling a lifelong connection with the Hub usually
through offering a range of activities attractive to various life-stages and that are whanau
friendly, Often these participation offerings reduce or remove traditional age stratification in
sport
= Economies of scale in shared infrasfrucfure {(such as shared social and commons space
rather than pre-Hub duplication in clubrooms) and services (such as reception,
communications, marketing and member database management)
= More accessible infrastructure for casual participation with the front door open more often
= Safer participation from busier sites with supervision of spaces by on-site staff
= Hub leadership handles property development and management enabling clubs to focus
on increasing participation and improving the quality of the participant/ user experience
(with support from the Hub)
=  More effective advocacy based on alarger participation base (constiluency of the Hub) than
a single club
= Stronger on-going relationship with their Local Authority from more frequent one to one
rather than one to many interactions (with multiple clubs}

1 As prescribed and mandated under the Reserve Management Act 1977

Regional Spent and Recreation Spaces & Places Strategy for the Top of the South [stand — Global Leisure Group

Agenda

Page 52



Tasman District Council Golden Bay Community Board Agenda — 13 July 2021

= ore coordinated delivery oplimising participation opporiunities e.g. by minimizing timing
clashes or offering activities at alternative times not previously provided
= Sireamlining or removing administration and compliance burdens from clubs
= |nnovation in offerings that are difficult for single code clubs to achieve e.g. development
and delivery of multi-code programmes and events
Many innovations have been generated by hubs to increase participation in active recreation
and sport including diversification through a social enterprise approach such as commercial
format indoor sports as well as climbing walls. In some situations, they fill a vacuum left by the
demise of a club or commercial enterprise such as providing an indoor climbing wall.

There are other hubs developed and owned by a local authority and these generally are in the
larger urban centres, examples include Saxton Stadium and Greenmeadows in Nelson and
Lansdowne in Blenheim and Endeavour in Picton.

Several opportunities have been identified to date fo create further hubs include:

= In Motueka - Sports Park/ Motueka High School including a new multi-code clubrooms and
peotentially an indoor swimming pool

= In Nelson — a proposed ‘Move Centre’ hub facility including gymnastics disciplines,
trampoline, cheerleading, dance and other aligned activities

Inter-Hub and Inter-Sport Collaboration

A further challenge for the future is to enable the muiti-code sporis hub approach to deliver
more integrated community sport and recreation participation opportunities without placing an
unreasonable burden om the volunteer community to support the management and
governance of them.

In addition, greater co-ordination between hub facilities in the region at a management and
operational level has the potential to:

Share resources and leamming
Develop sufficient scale to provide management and operational expertise
Prioritise, plan and co-ordinate repairs, maintemance and facility development

A single point of contact to engage with key partners including local authorities and regional
funders.

= Avoid duplication of activities and reduce the burden on volunteers,

Greater co-operation provides the potential to develop management and operational expertise
that can be utilised across a number of sites that no one facility would be able to achieve on
its own, Governance boards and management personnel need to be active in networking and
partriering with other hubs in the region plus seeking support and advice from Sport Tasman,
Local Authorities and Sport New Zealand.

Recommendations
¥ On-going targeted support is provided to assist existing hubs to adopt best practice in
terms of governance and management

* Apply the planning criteria to capital funding decision processes to incentivise
consolidation into hubs where opportunities present

¥ Develop or update reserve management plans and long term master plans for major hub
parks
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7.4 Sports Fields and Field Sport Arenas

Football needs more floodlighting primarily for training use across the field network in the
Region. There is an evident deficit in provision compared to provision of floadlighting across
most of the Rugby network in the Region. Good practice would see this investment in lighting
being either fully funded by the Council at strategic parks where a council wants to retain
flexibility to allocate these fields to meet changes in demand. Atargeted programme of lighting
installation is needed to ensure the maxirmum gain in capacity where demand is greatest within
the Football field network. Key issues in the sub-regions are:

= Marlborough Football has 15 senior teams and 70 junior feams with 4 floodiit fields available
in the District. Increased and better quality floodlighting of training areas is a priority for the
Association. A floodiit artificial field or part field would significantly enhance fraining
provision. Marlborough Football is working with MDC as one of several partners on planned
pravision by Council of a new hub pavilion at A&P Park in Blenheim,

= Nelson Bays Football has 43 full field teams and 27 intermediate and junior field teams with
5 floodlit areas (3.15 ha) and 17 full fields. Nelson Bays Football has reported an under-
supply of floodlit training fields. It has aspirations for a sub-regional *home of football’ with
an all-weather artificial turf field as the comersione provision. This is focused on being able
to intensively deliver its high performance programmes as well provide an all-weather
fraining venue for club teams. If it is suitably located it will also provide more floodlit capacity
to relieve training pressure on soil fields. This is intended to complement the Mainland
Federation regional ‘home of football' in Chrisichurch. Trafalgar Park has been used for
NFL games in the past, but availabiiity is limited by other event bookings. It the need arises,
the Saxton No.1 field at Saxton Field could be upgraded with limited investment in covered
sealing for 200 spectators plus some media facilities to become the home park for higher
level games. These games usually occur in the summer so would complement winter use
by the Suburbs Football Club.

Field closures are rare compared to other regions in New Zealand, partly due o climate. The
call for improved drainage across the field networks in the Region is particularly for Football
where surface quality has a greater impact on the sport than for Rugby or Rugby League. A
targeted programme of renewal and improvement is needed to ensure the maximum gain in
capacity where demand is greatest within each field network. This is an on-going programme.

Rugby across the Region has exlensive provision of fields and associated floodlighting,
amenities and clubrooms. However, there is a shortfall in floodlighting of training space in
Nelson City. Tasman Rugby Union uses two arenas in the Region (Trafalgar Park and
Lansdowne Park) to host Mako games down to club games. Key issues for the Union are:

= An under-supply of floodlit fraining areas and floodiit fields for night games for community
level rugby

= Ensuring it has suitable high performance ftraining faciliies for the Mako, Nelson
representative squads and is advocating for development of a floodlit all-weather artificial
turf field in Nelson.

= Continues fo have suitable arenas for hosting Mako, Nelson and Marlborough
representative games with sufficient spectator capacity and support spaces and services
= The ageing network of clubroom facilities that need invesiment to modernise them
= Drainage and imigation of some fields including Lansdowne Park arena field (being
upgraded this year)
Rugby League has a small competition for intermediate school age in the region involving 14
teams last year. However, League has struggled to maintain a senior competition in the
Region. It is looking to reshape its competition activity to complement rather than conflict with
the Rugby season by scheduling its 6-8 week competition immediately after the finish of the
club Rugby season (i.e. in August-September). Fields used for this competition preferably
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should not be on parks with soil wicket blocks for Cricket fo enable remedial work where
necessary and preparation of fields for the summer Cricket and Touch seasons. Some of the
training and games could use an artificial turf field to relieve pressure on the soil fields at the
end of the season. However, this is unlikely due to the higher cost of hiring the artificial field.

American Football

American Football has been active in the Region in the past but currently there is no evident
demand. Fields have been provided in the past.

Cricket

Cricket has an extensive network of parks including ovals with soil wicket blocks or artificial
wickels and associated pavilion amenities across the region. There is an on-going trend to
shift lower grade games onto artificial wickets to improve the affordability of the sport. The
regional arena is the purpose built Saxton Oval that hosts international, first class and Nelson
representative (A-list) games. It has capacity for 6,000 spectators and need significant
temporary fit out at significant cost to host felevised games. Horfon Park in Blenheim is a
regional facility able to host Marlborough representative (A-list) games. A recently completed
report on Saxton Oval recommended the following improvements:

= Upgrade the cricket biock

= Support Nelson Cricket as it establishes permanent facilities for broadcasters (media
towers) and related re-alignment of sight screens

= Several improvements to provide for drug testing and medical areas

Marlborough Cricket has plans for redevelopment of Horfon Park ifs premier venue in
Blenheim. The intent s to reduce the soil wicket blocks from 3 to 2 and develop an indoor nets
facility at the Park,

Cricket in Kaikoura has been re-established with the Club now incorporated and it has a plan
in place to advance cricket in the District.

Artificial turf fields

A feasibility study was completed in May 2020 for an artificial turf to serve the Nelson-Tasman
sub-region in response to the demand from Rugby and Football to address the identified
shortfall in field provision, particularly in the ceniral city area. A floodlit arificial field can provide
the same capacity as 4-6 soil fields and is seen as a good option to future proof the sports
field network. Good practice would indicate consideration of its location as part of multi-code
hub with clubroom and change facilities on-site or at a secondary school. The feasibility study
has recommended Guppy Park as the preferred site.

An option for fulure provision are school sites to further increase use of the field (as an outdoor
physical education and sport space) during the offen low use school day as well as a training
venue for club squads after school. A lease or license to occupy to assure community access
would be required and direct access from a public road would be required if located at a school
site to enable non-school use during the school day.

General
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Provision in the Region can be summarised as having an adequate number of sporis fields as
assessed by respective demand studies undertaken for the Nelson-Richmond area and for
Marlborough. However, provision for summer field sports is under pressure across the Region
from increasing seasonal overlap with winter codes. Some codes are extending their seasons
and shifting the timing of their activity into traditionally summer season timing. In addition, the
critical inter-seasonal interval for recovery, turf care and remedial works by Local Authority
confractors is also being compromised. If this trend of lengthening seasons continues, shared
fields will become untenable and may result in under-supply in some areas. This needs to be
monitored by each Local Authority, and where field availability shortfalls do occur,
consideration of a *first rights’ policy based on designated summer, winter seasons and turf
care intervals requirements is instigated to deliver a “fair access' outcome for sports codes.

There is a demand from field sports for:
= Improved drainage to protect and improve the qualily of surface at some fields for winter
codes during wet weather

= Greater provision of lighting of fields for Football for winter evening, this is primarily for
training but there is an emerging demand for mid-week evening games

» Meadification of change facilities to suitably accommodate female teams in all field based

= A floodlit artificial turf field for Football and Rugby in Nelson to provide assured all-weather
use including regional level high-performance squads plus for mid-week evening fraining
by club teams to reduce pressure on soil fields
In addition, a recently completed report on Trafalgar Park recommended the following
improvements for this key regional arena:
= Continue fo invest in an event overfay rather than permanent solutions to meet NZ Rugby
requirements
= Ensure protection of the grass surface through hire or purchase of protecfive matting
= Bring forward the investigation into demalition of the Eastern Stand and the former cycling
track and proceed if validated
= Revisit investment in permanent seating closer to the end of life {estimated at 2026) of the
temporary stand.
There is interest from Tasman Rugby Union in exploring the option for a floadiit training field
at Rai Valley School for use by regional squads that is mid-way between Blenheim and Nelson
as a means of more equitably sharing the travel time and cost for players, coaches and other
personnel,

Recommendations

# In the short term, develop a regional multi-use floodiit artificial turf training field shared by
Football, Rugby, Rugby League and Touch at a suitable logation in the Nelson-
Richmond area to oplimise its use (subject to feasibility study outcome).

¥ In the short term, undertake improvements to Saxion Oval including replace the wicket
block, install permanent media towers, realign the sight screens, create drug testing and
medical areas in the Pavilion in conjunction with Nelson Cricket (as part funder)

Agtion as appropriate the recommendations for Trafalgar Park

¥ In the short term install floadlighting on 2 fislds for Faptball training at a suitable sports
park as a sub-regional training hub in Blenheim

¥ In the medium term make provision to upgrade the Saxton No. 1 field at Saxton Field to
provide a compliant regional venue for hosting National Football League games

L4
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¥ In the medium to longer term develop a sub-regional multi-use floodlit artificial turf
training field shared by Football, Rugby, Rugby League and Touch at a suitable location
in Blenheim (subject to feasibility study outcome}).

# In the short term undertake a detailed study with Football and Rugby to determine the
number of additional floodlit training areas and game fields required and their location to
maximise use and allocate funding and schedule their installation in the medium term

¥ Ensure fields are available for Rugby League when it seeks to operate its training and
competition activity

¥ Ensure fields are available for American Football when it seeks to operate its training
and compedtition activity

7.5 Courts

Court based sport is a significant component of participation in sport and aclive recreation in
the Region. There is an increasing pressure fo provide more indoor and covered courls fo
meet growth from traditional users such as basketball and more recent users such as Netball
and Futsal. Covered and indoor courts have the advantages of no cancellations and greater
comfort for players. However, use of indoor courts increases the cost to participation in Netball
for players who previously used outdoor courts that have a markedly lower cost to provide.

Indoor Volleyball in the Region is accessing sufficient indoor court time at their primary
competition hubs (Marlborough Lines Stadium 2000 and Saxton Stadium) to mest current
demand. Volleyball is reliant on extensive use of schaol courts for secondary school-age
teams. The 3-court regional hub facility for Beach Volleyball at Tahunanui Reserve has had
improvemnents to make fully fitfor-purpose for casual use and for competition events.
Currently, the largest event held annually has up to 50 school teams are participating.
Replacement sand is required for the 4-court facilily located at Landsdowne Park in
Marlborough.

Basketball is a growth sport and shortages in available court time are impacling on the sport
in the Region including:

= Nelson Basketball have reporied they are now at 100% of their facility capacity (Saxton
Stadium, Robbins Stadium and school gymnasiums). Demand is particularly acute in the
College age group and the Nelson Basketball are limiting team registrations.
Redevelopment of Trafalgar Cenfre has reduced capacily by one court, now the single
event court is only available for hosting Giants games. The Association continues o seek
more court time at Saxton Stadium, but none is available during the winter peak season. it
owns the single court Robbins Stadium in Stoke and this is operating at capacity as well. A
full stocktake of college based courts and their availability should be completed prior fo
considering any fulure development.

= Mariborough Basketball are having to limit team registrations. The recent provision of 3
outdoor courts for Svb adjacent to Marlborough Lines Stadium 2000 is a welcome addition,
However, with the fime on the sprung wooden courts at the Stadium needing fo be shared
with more sports (Netball and Futsal) and growth of basketball demand the sport is having
fo suppress demand by limiting team registrations. The new combined secondary schools
campus has potential to deliver more indoor courts but there is high uncertainty as to the
eventual outcome regarding MOE provision for PE and sport.

Indoor Bowls have an adequate supply of sub-regional facilities to meet demand. The
Warnes Stadium in Nelson has recently had ceiling insulation and heat pumps installed to
improve the comfort levels for players and supporters. National events requiring a larger floor
area are held in venues such as the Trafalgar Cenire and Mariborough Lines Stadium.
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Futsal {the FIFA version of indoor football} is a growth sport in the Region and is facing
challenges to gain more court time:
= Mariborough Football introduced Futsal in 2014 and fully utilises its allocated court time at
Mariborough Lines Stadium 2000 and is having to actively suppress demand (no promotion
of Futsal) unfil more capacity can be accessed,

The three Netball Centres in the Region have a mixed picture of provision including:

= Marlborough Netball Centre has a new outdoor court complex at Lansdowne Park and will
be a user of the new Sports Hub building programmed for construction in the near future.
The Centre has proposed the covering of some of these courts to provide further all-
weather court capacity an fop of its use of wooden courts at Marlborough Lines Stadium
2000, This will relieve pressure on the indoor stadium releasing court time to other sporfs
requiring sprung wiooden courts (basketball and volleyball).

= Nelson Netball Centre is able to access sufficient indoor court time at Saxton Stadium to
operate its competitions in conjunction with the adjacent outdoor courts. While more
covered courfs would be desirable the Centre has experienced only minor weather related
interruption to competition acfivity. The lack of warm up space is likely to be remedied by
allocating 2 of the outdoor courts for warm-up on Saturdays and schedufing an additional
last round of games later than current 3.00pm last round.

= Motueka Netball Centre has aging courts with poor surface quality which is a safely
cancern. The oldest courts are no longer used. However, renewal of the surfaces is not
programmed at this stage. Additional floodlights lights would also be a major improvement
to meet increasing demand from teams evening use when coaches are available,

Tennis in the Region is generally well catered for with a widely distributed club and school
netwerk providing good access. School courts are maintained by the Ministry of Education
and a common practice is to replace paved courts with an arlificial surface when these
renewals occur such as at Motueka High School (3 courts). The surfaces are more multi-use
for codes such as hockey and football to use for training.

Regional level tournaments are accommodated at tennis court complexes in Marlborough
{Pollard Park — 15 courts) and Nelsen-Tasman (Jubilee Park — 12 courts) and sometimes need
to use additional venue (Hope Reserve — 10 courls or Rutherford Park — 8 courts) for larger
tournaments.

The dry climate in Marlborough means year-round outdoor court use is viable. The Association
has programmed fo increase from the current 5 courts at Pollard Park o 10 fioodlit courts to
enable if to offer more evening tennis activity. The Association see covered or indoor courts
as a lower priority. It would use them if they were available at an affordable cost for some high
performance programmes.

The Nelson Bays Tennis Association is comfortable with current arrangement of using Club
facilities for its activities. The major challenge is accommodating peak demand for competition
leagues. It often struggles to access sufficient club courts. Many club sites do not have
expansion options due to limited size of their sites. An option to meet this peak demand is to
partner with schools to provide for peak demand. Several secondary schools have extensive
court provision and some with high quality surfaces from recent upgrades such as Nayland
College. The Association would like the needs of tennis to be considered as part of the
planning for any covered court facility in the Nelson-Tasman area.

Neither Association has a facility plan in place and any Local Authority investment should be
conditional on completion of an appropriate network facility plan. Population growth is driving
demand in some local areas within Tasman District (e.g. Mapua and Wakefield) and these
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should be addressed through planning by Nelson Tennis supporied by TDC and/ or Spori
Tasman.

In summary, the two key indoor court stadiums in the Region are operating at capacity during
the winter season whilst demand is increasing from ftraditional users (Baskeiball and
Volleyball) and more recent users (such as Netball and Futsal). Some demand could be met
by increasing capacity through covering addifional courts as proposed for Lansdowne Park
outdoor courts in Blenheim. A similar development in Nelson for use by Netball and Futsal
would relieve pressure on Saxton Stadium and free up capacity for Basketball. A detailed
feasibility study would need to be completed to validate the need and viability of such a facility.

Recommendations

¥

»

In the short term, investigate a covered or enclosed court facility at Lansdowne Park for
use by Netball and Futsal

in the medium term, investigate covered or enclosed paved multi-use courts to meet
increasing demand from court based sporis in the Nelson-Richmond area {subject to
feasibility sfudy outcome).

In the short term, Nelson Tennis investigate options for club-school partnerships to meet
peaks in club competition and event demand.

In the medium term, renew the surface of the outdoor courts at Saxton Field used by
Nelson Netball Centre and consider further floadlighting options

In the short term, TDC to renew the surface of the outdoor courts at the Motueka
Recreation Centre used by Motueka Netball Centre and consider further fioodlighting
options

In the short term, Marlborough Tennis to install floodlighting on 5 courts at Pollard Park
Tennis Centre in Blenheim to provide 10 courts for increasing demand for night tennis
competitions

7.6 Aquatic Facilities

Aquatic facilities in the Region present a very mixed picture characterised by:

s A large number of outdoor seasonal pools, mostly located at schools

= Kaikoura is replacing its old pool destroyed in the earthquake with a new oufdoor facility
with provision to enclose the pools in the future. It has received a $1M Infrastructure grant
from Central Government and construction is likely to begin in tate 2020

= Mariborough having undertaken major redevelopment of the Aquatic Cenire in Blenheim
now has a good supply of year-round indoor and outdoor pool capacity

= Tasman has in recent years added a warm water programmed pool o the Richmond
Aquatic Centre. Motueka has been endeavouring to establish some year-round indoor pool
capacity for more than a decade and the latest concept has four pools including a learners/
therapeutic, toddlers, lane (25m x 6 lane) and spa contained within one building. A request
for funding has been submitted to Tasman District Council under the Long Term Plan 2021-
31 towards the estimated $1.6M capital cost. However, based on seclor experience the
costwould be closer to $10M. The submission states that Motueka is the largest community
in the South Island without a year round indoor heated pool. The nearest indoor aguatic
facility is a 30 minute drive from Motueka. The submission seeks a 20% capital contribution
{the maximum allowed under current Council policy for this type of community facility.
Please refer to the submission for more detailed information
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= Nelson has just completed a draft Aquatic Faciliies Sirategy that idenlifies an ageing
network that does not reflect conternporary needs, particularly warm water pool to meet the
needs of the growing older aged resident population and recreational needs of all ages.
Qverall, there is a shortfall in year-round indoor pool and leisure capacity. Please refer fo
the Aquatic Strategy report for more detailed information
= There is no compliant facility to meet the needs of the Swimming Nelson-Marlborough fo
hold regional or higher level 50m or 25m (short-course) championship events. Shorifalls
include pool depth (Nayland 50m pool) and spectator capacity for swimming competitiorns
events (other indoor 25m pools)
Indoor aquatic facilities are expensive to build, and they operate at significant net cost to Local
Autherities that means there is high pressure on available water time for the various demands.
Swimming club peak demand after school coincides with peak demand for learn to swim and
some leisure use. Different purposes require different water temperatures, different sized
pools and different depths of water.

Recommendations
Kaikoura

Develop in Kaikoura an aquatic centre with outdoor pools (with capability to convert to indoor
pools in the future)

Nelson (are drawn from the draft Nelson Aquatic Facilities Strategy)
¥ Retain and maintain the existing pool network in the shori-term,

» In the short term investigate options to construct a temporary structure to enclose the 50-
metre pool at Nayland Park Pool outdoor complex while long-term options for Riverside
and Nayland Pool,

» Inthe longer term and pending the outcome of a Feasibility Study, reconfigure Riverside
Pool or construct a new pool on an alternative site. Feasibility study to include an indoor
8-lane 25m lane pool, learn-to-swim pool/warm water poal, café, gym, ancillary services
and staff space.

¥ Inthe longer term and pending the outcome of a Feasibility Study, reconfigure Nayland
Pool or construct a new pool on an alternative site. Feasibility study to include an indoor
25m movable floor lane pool, leisure pool, splash pad/toddlers pool, change and
administration areas, outdoor seasonal leisure pool, café and hydro slide.

Tasman

¥ In the short term, develop an indoor heated aquatic facility in Motueka primarily to serve
the western Tasman Bay community in terms of learn to swim and therapy needs

7.7 Sea Sports — Shore Facilities

Queen Charlotte Yacht Club is nearing completion of its replacement shore facility that will be
capable of hosfing regional and nafional sailing events as well as community events. The
Nelson Yacht Club is the equivalent shore facility for hosting regional and national evenis and
is used by several water-sport related organisations. The launching ramp owned by the Club,
located on NCC land and other shore facilities of the Club are ageing and will need renovation
in coming years. The Club has an estimate of $450,000 for the works to the ramp alone.

Regional Spent and Recreation Spaces & Places Strategy for the Top of the South [stand — Global Leisure Group

Agenda

Page 60



Tasman District Council Golden Bay Community Board Agenda — 13 July 2021

The Sea Sporis Alliance was formed to advacate for building water-sports hub on Akerston
St, Nelson to be used by a wide range of seas sports including: Rowing, Scouts, Cadets, Waka
ama, Kayak, Canoe and Paddle-boarding. The Alliance is working through a new facility plan
with NCC with a location beside the Marina. Secure covered storage of craft is the critical
need.

Recommendation

* In the short term, Sea Sports Alllance continue working with NCC to identify the best
solution for a shore hub facility beside the marina in Nelson,

# In the medium term, support Nelson Yacht Club to renovate and improve the launch
ramp on condition of continued community access and use of the ramp.

7.8 Specialised Sports Facilities

The following sports requiring specialised facilities that are not readily shared were identified
as having significant gaps or over-supply of facilities.

7.8.1 Softball/ Baseball

Softball has two hubs in the Region. The regional hub is at Saxton Field and includes 4 lime
diamonds, dug-outs and safely fencing supported by a large clubroom located near to the
diamonds (joint-facility with hockey). The Marlborough hub is at Lansdowne Park with 3
diamonds but capability for up to 5. It has access issues as it is located over the stop bank
from the rest of the Park and is distant from toilets, change and social spaces in the planned
new hub facility. Softball has reported a declining membership in Nelson-Tasman with under
200 players.

Baseball is an emerging sport in the Region with the Nelson Heat Club established in 2016
having a small but growing number of junior players. Fields have been provided at Saxton
Field using the Avery Fields and the associated tollet and change facility as a hub for club
games and training. The Club is seeking a permanent and compliant senior baseball diamond
with pitching mound, outfield and safety netting. A senior baseball field is significantly larger
than a softball field which precludes sharing with softball at the existing 4-diamond complex
at Saxton Field for senior games. Development of a senior baseball diamond at an alternative
Iocation within Saxton Field such as at Champion Green should be considered. This would
co-locate senior baseball with junior baseball at nearby Avery Fields.

Recommendation

¥ In the short term, allocate land at Champion Green within Saxton Field for senior
Baseball provision

¥ In the medium term, develop a senior field for Baseball at Champion Green (subject to
sufficient evident demand}

7.8.2 Indoor Net Facility

Marlborough Cricket have proposal o develop an indoor nets facility for practice purposes at
as part of a wider redevelopment at Horton Park in Blenheim. The intent is to reduce the soil
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wicket blocks from 3 to 2. The indoor neis facility would be linked fo a new clubrooms. MDC
is supportive but is awaiting a financial commitment from Marlborough Cricket.

These net facilities if suitably designed can become multi-use spaces as has occurred in the
nets facility at Saxton Field in Nelson with shooting sharing the space with cricket. Other uses
of these all-weather facilities could include softball and archery where projeciiles need to be
contained in a safe environment. The Softball NZ National Facilities Plan (2018) advocates
for sharing of facilities and specifically identifies the hire of cricket nets for training (particularly
during winter months) or use commercial, batfing cage facilities where these exist.
Recommendation

¥ Inthe short term, develop an indoor cricket nets facility at Horton Park in Blenheim part
funded by Marlborough Cricket and suitably designed to enable multi-use capability.

7.8.3 Equesfrian

There is a well-developed supply of equestrian facilities in the region including:

Botham Bend Equestrian Centre in Mariborough

Murchison Regreation Reserve in Tasman

Rewi Murray Polo Ground in Marlborough

Rough Island Equestrian Park in Tasman

There are plans to extend the arena at the Botham Bend Matiborough Equestrian Centre in

Marlborough. There is potential for part of the extended arena to be covered to provide an all-
weather training space.

Recommendation

% In the medium term, extend the arena at the Botham Bend Marlborough Equestrian Centre
and investigate the option of covering part of the arena (subject to feasibility study
outcome}).

7.84 Golf

Golf is a long game duration sport and lends itself to residents with significant discretionary
time. This is more significant in a region with a growing proportion and number of residents
who are of retirement age (a core market with large amounts of discretionary time). Time
pressure on many residents as well as increasing diversity of alternative activities {often with
much shorter durations required to undertake them) has driven a continuing trend of declining
membership. The sport is often perceived as expensive to play in fees and equipment. This
perception adds another barrier to uptake. However, annual membership for juniors can be
under $100, for senior players can be less than $500. This is comparable with many other
sports.

The NZ Golf Facilities Strategy completed in 2013 ideniified some long term trends that are
continuing and made some key observations about the Region including:

= The percentage of the national golf facilities in rural areas, compared to in urban areas, has
increased over the past century while the population has significantly migrated towards
urban areas. There s an oversupply of golf facilities in rural areas. Many golf facilities over
the last century have been established in fow population rural areas, ignoring the population
migration towards urban cenfres
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= Dispersed population and isclation — the number of goif courses in a region is not
proportional to the population density of the region. All rural areas in New Zealand suffer
from a unsustainable low population per golif facility ratio. There is an oversupply of golf
facilities in rural regions and Tasman-Nelson-Mariborough was identified as one such
region with less than 7,000 residents per golf facility. If these rural golf faciliies do not merge
or change, they will not be financially sustainable in the long term. Tasman-Nelson-
Marlborouigh was identified as a region where clubs needed to consider merging.

Current supply includes 19 golf courses distributed as follows Kaikoura (2), Marlborough (7},
Nelsen (2) and Tasman (8). Since 2013, there has been no evident move to improve
sustainability through rationalisation of the number of golf courses in the Region, consolidation
of clubs or sharing of equipment and services between clubs fo reduce costs. This will require
leadership from either Tasman Golf or Sport Tasman to support the clubs to collectively plan
as a network for their future sustainability.

Recommendation

% In the short term, that a detailed Golf facility plan is developed by Goif with support from
Sport Tasman, in line with the Golf NZ National Facility Strategy, to consolidate and
rationalise supply of courses and amenities and fo maximise the use of retained courses
in the future.

7.8.5 Lawn Bowls
Bowls NZ Facility Strategy makes some key observations:

= The club subscription-based membership model that had fraditionally provided access and
funding to the game, was becoming outdated by the rise in involvement of casual players

whose engagement with the game was generally limited to more social and corporate type
events. National membership has declined from 45,000 in 2010 to 40,000 in 2018 whilst
casual participants increased from 53,300 to102,700 over the same period.

» The unsustainability of the high total number of bowling ciubs throughout New Zealand and
recommended a concerted effort be made to encourage neighbouring clubs to consider
partnerships.

= The need fo create year-round all-weather bowlis offering in urban centres with sufficient
catchment populations through an indoor or covered artificial green

Bowls NZ Facility Strategy has two key recommendations relevant to the Region:
= The use of population figures to establish an optimal number of venues / facilities at which
bowis is offered to players and supporters.
= The rationalisation of existing venues to create efficiencies in operational, financial and
facility management for the benefit of end users.
It indicates a ratio of one club per 18,000 resident population for major urban areas but does
not specify a ratio for rural areas where access to bowls facilities cannot be guided solely by
a population ratio. The Strategy signals a significant change in approach stating;

As we look towards the Year 2030, the future of our bowling clubs could perhaps be
best described as 'community facilities FIRST and bowling facilities SECOND’

It is essential to recognise the wider role that these facilities can play within their local
communities across the region, particularly in rural communities. Current supply includes
bowls clubs (and facilities) distributed as follows: Kaikoura has 2, Marlborough has 7 (4 on
Club owned land), Nelson has 5 (3 on Club owned land) and Tasman has 8 (3 on Club owned
land}. Applying the 18,000 ratio indicates there is a clear oversupply of club facilities with
outdoor greens in major urban centres in the Region {(Nelson-Richmond and Blenheim). There
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is a need for a facility plan to be developed for each associafion fo enable improved
sustainability through consolidation and rationalisation of club facilities and/or sharing of
services over the next 10 years, particularly in the major urban centres of Nelson-Richmond
and Blenheim.

The development of indoor facilities is a key objective of the National Facilities Strategy of
Bowls NZ. These indoor facilities are not designed fo replace the season outdoor facilities
provided by clubs rather to complement them with some year-round provision. There is a drive
fo create a regional bowis hub in the major population centre in the Region (the Nelson-
Richmond area) anchored by having an indoor artificial surfaced green to provide for year-
round activity. The Stoke Bowling Club has taken the lead on investigating the demand for
year-round provision and its viability through an independent feasibility study. This facility
could be part of a larger integrated hub or community centre to gain economies of scale
through sharing ancillary facilities such as toilets, change, kitchen, bar and social spaces.

Recommendations

¥ In the short term, that a Bowls specific facility implementation plan is developed by Bowls
with support from Spart Tasman to explore opportunities fo maximise use of the facilities
through partnerships with other activities, mergers of clubs and consolidation/
rationalisation of facilities.

% In the medium term, Bowls to investigate an enclosed artificial surfaced green to meet for
year-round demand for Lawn Bowls in the Nelson-Richmond area, potentially as part of a
larger hub or community centre (subject to feasibility study outcome).

7.8.6 Gymsports and Related Activities
The current provision for Gymsports in the region includes:

= A club owned and ageing Gymnastics facility that is too small fo meet current demand and
located on a severely constrained site in Nelson and an adequate club owned Gymnastics
facility in Blenheim

» Hired space at Jubilee Badminton Stadium in Richmond shared with Badminton and
Nelson Rhythmic Gymnastics Club requiring the mats to be set out and put away for each
session

= Electrix Cheereading Club has leased space in Nelson and is paying a commercial level

= Several other community facilities such as Motueka Recreation Centre are used on a set
oull put away basis for recreational focused Gymsport type aclivities
Gymsports is recognised as providing vital foundation skills such as leaping, falling, tumbling
to enable children to enjoy an active lifestyle participating in active recreation and sport
pursuits.

The Gymsports NZ Facility Strategy (2017) identified that all clubs in the Region were using
facilities that didn’t meet their current needs and that these clubs needed sub-regional level
hub facilities. The Strategy identifies both Nelson and Blenheim having gaps in provision and
needing larger sub-regional hub facilities defined as serving a population between 30,000 and
150,000 residents.

Gymnastics Nelson is suppressing demand by not promoting its programmes as demand
exceeds capacity of the current facility. The site has awkward access, issues with water
invasion and cannot be extended due fo constraints of the site. The facility is owned by
Gymnastic Nelson and has a small floor area, very basic, is hot in summer and cold in winter.
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Cheerleading leasing commercial space that is too small and a high cost for its 50 members.
Rhythmic Gymnastics is sharing with the Badminton Hall at Jubilee Park in Richmond requiring
daily set out and put away its specialised floor causing damage to the mats, reduces the time
available for training and uses up valuable volunteers time,

A hub facility is needed in Nelson-Tasman to replace the spaces used for Gymnastics,
Rhythmic Gymnastics, Cheerleading plus potentially provide for additional activities, such as
Trampoline, Tumbling, Parkour {free running) and Circo Arts, plus sports, active arts and
recreation pursuits requiring aerial skill practice and training such as dance, snowboarding,
trick bike, kite surfing and diving. These multi-discipline hub facilities are now called ‘Move
Centires’ as they accommodate a diverse range of disciplines.

The hub facility would be used to deliver recreational programmes as well as competitive
training and events. Some of the spaces will need to be dedicated to providing space for the
permanent sef out of specialised apparatus and floors for the various disciplines.

The Gymsports NZ Facility Guide indicates a sub-regional hub for both Artistic and Rhythmic
Gymnastics is recommended to be between 1,150m2 and 1,900m2 with a clear height of 8-
9m. A Move Centre is likely to share much of this space but is likely to have some additional
space to accommodate other activities with specialised needs.

Recommendation

# In the short term, Gymsports undertake a feasibility study into the development of a
Move Cenire to accommodate a range of Gymsporis disciplines and related activities

# In the medium term, develop a Move Centre in Nelson-Tasman to accommodate a
diverse range of Gymsports disciplines and related activities (subject to feasibility study
autcome).

7.8.7 Hockey

There are two all-weather artificial turf fields at Saxton Field in Nelson and one at College Park
in Blenheim that provide sufficient capacity in the Region based on players per turf ratios in
the Hockey NZ National Hockey Facilities Strategy. Nelson Hockey Association {(NHA) has
recently upgraded Saxton No. 1 field to international standard surface and is looking to install
new LED floodlighting in the medium term. Saxton No. 2 is due for renewal in 2027-28. The
Marlborough floodlighting has recently been upgraded to an LED system. These turf surfaces
have a relatively short life and provision needs to be made for their renewal in the medium
term.

Recommendation

# In the medium term, renew the three all-weather artificial turf hockey fields located at
Saxton Oval in Nelson and at College Park in Blenheim

¥ In the medium term, upgrade the Hockey floodlighting to an LED system at Saxton Field
complex

7.8.8 Mountain Bike and Trail Cycling

The Region is world recognised for its exceptional mountain bike frack networks, particularly
in the Nelson-Tasman area. Mountain Biking is currently the fastest growing recreational
activity in the region with the third highest participation rate in outdoor activity. The Nelson
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Mountain Biking Club (NMTBC) has over 3,000 members. NMTBC has experienced
exponential growth in mountain biking and have suggested that probable factors include some
regional marketing and e-bikes expanding the ability for individuals to access normally difficult
topography.

Trail riding has grown in popularity as a recreational activity as greater provision of off-road
trails has occurred such as the Great Taste Trail. Counters on the Trail recorded 417,961 one-
way passes in the 12 months to 30 June 20202. Research by the Trust shows the Trail has
become very popular with the older adult age group — from 282 people who have completed
the survey we have for the GTT in the last 12 months, 72% were in the 50-70 age group {47%
over 60). This demonstrates that easy cycle frails are an important recreational facility for this
age group.

Mountain biking and trail riding are also a major economic generator with the Berl Report 2018
estimating $17.1 million of new and retained spending will occur annually as a result of biking
on tracks and trails in the Nelson-Tasman region including additional employment of 211 full
time employees. Significant funding has been provided by Local and Central Government fo
establish ftrails in the Region. Marlborough District Council has just approved $2M as ifs
confribution fowards the development of the Whale Trail, an off-road trail from Picton fo
Kaikoura. The Marlborough Kaikoura Trail Trust project is now fully funded with the $18M from
Central Government contribution.

The growth of mountain biking is putting pressure on key entry points to the various track
networks in the Region. Local Authorities are working with their respective clubs to coordinate
track development and maintenance.

There is an under-supply of lower challenge/ difficuity frails (Grade 2 fracks), particularly in
Nelson City area. Tasman also has congestion issues at its key eniry points for Richmond hills
network. There are plans to extend the cycling trails in the Tasman District area, including a
planned Grade 2 track in the forest in the Motoroa/ Rabbit Island Reserve. In confrast,
Marlborough has an under-supply of higher challenge/ difficulty tracks (Grade 3-5 tracks).

The recent successful bid for the World Enduro Championships now scheduled for April 2022
in Nelson. This has accelerated the need for interim infrastructure development in the Maitai
Valley area as part of the event delivery. The Nelson City Out and About Track Strategy is
currently being updated and will address this event and the on-going development of the track
networks and related amenities in Nelson city.

There are plans for the development of a permanent main regional hub facility in the Maitai
Valley in Nelson to complement the hub already established in the Brook Valley. However,
there is no secure long-term access arrangement to Koata Limited land (in Sharlands & Maitai
Valley areas adjacent to the desired hub location). The absence of a skills areafs for
progression in the sport.

There is the potential for this hub to be a shared development with the Nelson Mounitain Biking
Club and Waahi Taakaro Golf Club using its existing and ageing clubrooms plus parking as
an interim solution.

The region lacks a joined up approach to provision of a network of off-road tracks enabling
users to travel across the region by bike that is being promoted by the Nelson Tasman Cycle
Trails Trust for use by residents and visitors. This will require collaboration between Local

2 The Great Taste Tralls Trust states there will be duplication in people ﬁdlng more than one section and repeat riders, but this
data still gives an idea of the: popularity of the trail as a recreational facility.
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Authorities, the Depariment of Conservation, Tourism agencies and other stakeholders to fill
in the missing links between the existing off-road track networks in the region. Research
related to the Nelson City Out and About Track Strategy has highlighted the lack a regional
level strategy and a coordinating group fo implement the regional track network.

Recommendation

# In the short term, develop a mountain bike amenity hub for the region in the Maitai Valley
capable of supporting regular regional events plus occasional national and international
events (with some temporary fit out of supplementary event infrastructure) as well as
support day to day use of the track network

¥ In the short term, develop a Regional Track Strategy and establish a regional advisory
group to coordinate planning and implementation of the Strateqy and off-road track
developments to link with existing tracks to form a continuous off-road network in the
region

»  In the medium term, develop new tracks to link existing tracks enabling users to travel
off-road across the region by mountain bike

7.8.9 BMX/ Cycling/ Pump/ Skate

There are six BMX fracks in the Region, and all are local level facilities. There are plans for
the construction of a new BMX track at Saxton Field adjacent to the recently completed
Velodrome to create a regional eycling/ bike hub. There is potential to develop a support facility
to provide toilets and some sheiter for participants and their supporters. This facility could also
support use of nearby fields. There are numerous pump fracks in the region located on reserve
and schools.

There are aspirations within the skateboarding community to have an indoor or covered skate
facility to provide all-weather access plus a vertical ramp to train on.

Recommendation

# In the medium term, develop a regional level BMX track at Saxton Field adjacent to the
Velodrome to create a cycling/ bike hub and possibly a shared facility to support the hub
and nearby fields (subject to feasibility study outcome).

7.8.10 Climbing Facilities

The region has some outstanding natural climbing settings and Paynes Ford in Golden Bay is
world recognised. In the past, Nelson had had a standalone commercial facility in a
warehouse. The Motueka Recreation Centre has a climbing wall. This operates as a sub-
regional facility and an auto belay system offering ‘clip & climb’ was recently installed. There
are climbing walls at Marlborough Youth Centre and Woodbourne RNZAF Base, but neither
is available for public use.

Rock climbing and bouldering are increasing in popularity, both in natural settings and built
facilities. Bouldering can be a casual recreation installation in parks due to the low height
removing safety risks associated with climbing walls. Climbing wall technology is advancing
such as auto belay systems. However, they still need some supervision when in use. Climbing
walls can be found in both commercial and not-for-profit venues. They are usually more viable
in smaller population centres when co-located as part of a hub complex.

Recommendation
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¥ In the medium term, Sport Tasman investigate development a regional level indoor
climbing facility as part of a hub complex (subject to feasibility study outcome).

8 Implementation Plan

The Implementation Schedule lists the recommendations from the Regional Spaces and
Places Strategy and Related Recommendations section above and provides guidance on:

= Timing

= Level of facility provision (International, National, Regional, Sub-Regional}or is a Major Hub

or Network-wide recommendation

= Ball park capital cost

= |dentifies the lead organisation(s)

= |dentifies the organisation(s) providing support
The recommendations address:

= Only active recreation and sport aclivities assessed as having significant regional or sub-

regional facility issues at this fime
s Renewal and consolidation/rafionalisation within the existing facility network, particularly for
those active recreation and sport activities that have experienced declines in membership
compared to higher historical levels when these facilities were developed
= Collaboration of key agencies.
Recommendations are directed at improving the ‘fit’ between existing supply and current and
foreseeable active recreation and sport demand for faciliies including fit-for-purpose
provision. Projects known to already have been tendered or been formally approved funding
by the respective Local Authority are not included in the Implementation Schedule,

Pricritisation of projects is reflected in the timing of each recommendation:
= Ongoing (process related recommendations or on-going network improvement
programmes)
= Short term (years 0-3, higher priority), 2021 - 2024 in the next Long Term Plan
= Medium term (years 4-10, moderate priority), 2024 — 2031 in next Long Term Plan
= Long term (years 10+, lower priority) beyond 2031 in next Long Term Plan

These timeframes are indicative as priorilies will change to adapt to new circumstances and
enable workload management of key personnel, particularly where projects are dependent on
significant effort by volunteers fo implement the recommendation.

Ball park capital cost estimates for projects are provided using a sliding scale and are based
on recent similar projects elsewhere in New Zealand. Operaling costs are not included. A
sliding scale for capital cost is used:

= $(<$2M)

= $5(52-5M)

= $$3(35-10M)

*  $$%5 ($10+ M)
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The Lead organisation is the Local Authority in which the development will be located.
‘Support’ identifies partner Local Authorities and other organisations who help fund the
development and assist with planning input. In some recommendations all Local Authorities
are identified as the recommendation is across the entire Region. The Strategy assumes that
the relevant active recreation or sport organisation(s) who will bengfit from the development
are already committed and are not idenfified in the Schedule. Other grant funding
organisations are not identified in the Schedule. However, based on previous experience
many of the recommended projects will receive grant confributions from these organisations.

Sport Tasman (ST) through its Spaces and Places Consultant (funded by Sport NZ) means
there is support available to active recreation and sport organisations needing to undertake
network planning or planning for a specific development project.
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Table 5: Implementation Schedule

INCLUSIVE FACILITIES

1. Provide targeted funding for existing sub-regional and regional facilities identified as Medium Sub-regional MDC ST
needing improvement of change and ablution amenities to meet universal access NCC
requirements and the needs of all user groups TDC

HUB FACILITIES

2. The Sea Sports Alliance continue working with NCC to identify the best solution for a Short Sub-regional NCC ST
shore hub facility

3. Support Nelson Yacht Club to renovate and improve the launch ramp on condition of Medium Regional NCC ST
continued community access and use of the ramp.

AQUATIC FACILITIES

4. Develop in Kaikoura an aquatic centre with outdoor pools (with capability to convert to Short Regional KDC
indoor pools in the future)

5. Enclose the 50m pool at Nayland Park Pool outdoor complex with a temporary enclosure | Medium Regional NCC
structure as an interim measure to provide more year-round capacity in the aquatic
network while long-term options for Riverside and Nayland Park Pool outdoor complex
are investigated

6. Reconfigure Riverside Pool or construct a new pool on an alternative site, Feasibility Long Regional NCC
study to include an indoor 8-lane 25m lane pool, leam-to-swim pool/warm water pool,
café, gym, ancillary services and staff space (subject to feasibility study outcome).

7. Reconfigure Nayland Park Pool outdoor complex or construct a new pool on an Long Regional NCC
alternative site. Feasibility study to include an indoor 25m movable floor lane pool,
leisure pool, splash pad/toddiers pool, change and administration areas, outdoor
seasonal leisure pool, café and hydro slide.

8. Develop an indoor heated aquatic facility in Motueka primarily to serve the western Short Sub-regional TDC
Tasman Bay community in terms of learn to swim and therapy needs

GRASS SPORTS FIELDS and SPORT ARENAS

9. Develop a regional multi-use floodiit artificial turf training field shared by Football, Rugby, | Medium Regional NCC TDC
Rugby League and Touch at a suitable location in the Nelson-Richmond area to
optimise its use
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10. Undertake improvements to Saxton Oval including install permanent media towers,

Medium International $ TDC
realign the sight screens, create drug testing and medical areas in the Pavilion in
conjunction with Nelson Cricket (part funder)
11. Action as appropriate the recommendations for improvements at Trafalgar Park Medium National $5- NCC TDC
$35%
12. Install floodlighting on 2 fields for Football training at a suitable sports park in Blenheim Short Sub-regional 8 MDC
13. Upgrade the Saxton No. 1 field at Saxton Field to provide a compliant venue for hosting | Medium Regional $ NCC TDC
National Football League games
14. In the medium to longer term develop a multi-use floodlit artificial turf training field shared | Medium- Sub-regional $$ MDC
by Football, Rugby, Rugby League and Touch at a suitable location in Blenheim (subject | Long
to feasibility study outcome).
COURT FACILITIES
15. Develop a covered or enclosed 6-court facility at Lansdowne Park for use by Netball Medium Sub-regional/ $$ MDC
and Futsal Hub
16. Investigate covered or enclosed paved multi-use courts to meet increasing demand Long Sub-regional/ 3% Netball NCC
from court based sports in the Nelson-Richmond area (subject to feasibility study Hub ™C
outcome).
17. Nelson Tennis investigate options for club-school partnerships to meet peaks in club Short Sub-regional/ Nelson Sport Tasman
competition and event demand. Network Tennis
18. Renew the surface of the outdoor courts at Saxton Field used by Nelson Netball Centre | Medium Sub-regional/ $ NCC TDC
and consider further floodlighting options Network
19. Renew the surface of the outdoor courts at the Motueka Recreation Centre used by Short Sub-regional/ $ TDC
Motueka Netball Centre and consider further floodlighting options Network
20. Install floodlighting on 5 courts at Pollard Park Tennis Centre in Blenheim to provide 10 | Short Regional $ Marlborough
courts for night tennis competitions Tennis
SPECIALISED SPORTS FACILITIES
21. Renewal of the all-weather athletics track at Saxton Oval in Nelson in 10-12 years Long Regional $ NCC TDC
22. Allocate land at Champion Green within Saxton Field for senior Baseball provision. Short Regional/ Sub- NCC TDC
regimal ST
Regional Sport and Recreation Spaces & Places Strategy for the Top of the South Island — Global Leisure Group 39

Agenda

Page 72



Tasman District Council Golden Bay Community Board Agenda — 13 July 2021

Agenda

Page 73

ltem 7.3

Attachment 1



ltem 7.3

Attachment 1

Tasman District Council Golden Bay Community Board Agenda — 13 July 2021

23.

Develop a senior field for Baseball at Champion Green (subject to sufficient evident

Medium

Regional/ Sub-

demand) regional ST
24. Develop a regional level BMX track at Saxton Field adjacent to the Velodrome to create | Medium Regional TDC NCC
a cycling/ bike hub and possibly a shared facility to support the hub and nearby fields
(subject to feasibility study outcome).
25. Develop a mountain bike amenity hub for the region in the Maitai Valley capable of Short Regional NCC
supporting regular regional events plus occasional national and international events
(with some temporary fit out of supplementary event infrastructure) as well as supporting
day to day use of the track network
26. Develop new ftracks to link existing tracks enabling users to travel off-road acrass the Medium Regional All
region by mountain bike
27. Investigate an enclosed artificial surfaced green to meet need for year-round Lawn Medium Regional Bowis NCC, TDC & ST
Bowls in the Nelson-Richmond area, potentially as part of a larger hub or community
centre
28. Extend the arena at the Botham Bend Equestrian Centre and investigate the option of Medium Regional Equestrian MDC
covering part of the arena (subject to feasibility study outcome)
29. Renewal of the all-weather artificial turf hockey fields at Saxton Oval in Nelson Medium- International and NCC TDC
Long Regional
30. Renewal of the all-weather artificial turf hockey fields at College Park in Blenheim Medium- Regional MDC
Long
31. Upgrade the Hockey floodlighting to an LED system at Saxton Field complex Medium International NHA NCC
TDC
32. Development of indoor cricket nets facility at Horton Park in Blenheim, part funded by Short Sub-regional Mariborough | MDC
Marlborough Cricket. Cricket
33. Gymsports undertake a feasibility study into the development of a Move Centre to Short Regional Gymsports | ST, NCC & TDC
accommodate a range of Gymsports disciplines and related activities
34. Investigate a ‘Move Centre’ in Nelson to accommodate a diverse range of Gymsports Medium Regional Gymsports | NCC
disciplines and related activities (subject to feasibility study outcome) TDC
35. Investigate development of a regional level indoor climbing facility as part of a hub Medium Regional Sport
complex (subject to feasibility study outcome). Tasman
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. That partner Local Authorities Short Regional ST
» Receive the Strategy and use it in their planning of regional and local facility provision, NCC
including the facility hierarchy, planning principles and prioritisation criteria MDC
+ Agree and establish a Regional Sport and Recreation Facility Governance Group to e
monitor and report on implementation of the Strategy
* Agree to an update in 2022 to inform the next LTP and then update every 3 years with a
full review every second cycle (in 2028) with timing synchronised to inform future Long
Term Plans
37. Continue to populate the Inventory Tool with additional data, particularly MOE/ School Short Network ST KDC, MDC,
data to optimise its value NCC, TDC
38. Support is provided to assist existing hubs to adopt best practice in terms of On-going Network 1) MDC, NCC, TDC,
governance and management Sport NZ
39. Apply the planning criteria to capital funding decision processes to incentivise On-going Network MDC ST, Sport NZ and
consolidation into hubs where opportunities present NCC possibly other
TDC philanthropic
funders
INON-CAPITAL RECOMMEDATIONS ~ NETWORK PLANNING
40. Develop or update reserve management plans and long term master plans for major Short Network MDC
hub parks NCC
TDC
41. That a detailed Golf facility plan is developed, in line with the Golf NZ National Facility Short Network Golf ST
Strategy, to consolidate and rationalise supply of courses and amenities and to
maximise the use of retained courses in the future
42. That a Bowls specific facility implementation plan is developed to explore opportunities | Short Network Bowls ST
to maximise use of the facilities through partnerships with other activities, mergers of
clubs and consolidation/ rationalisation of facilities.
43. Ensure fields are available for Rugby League when it seeks to operate its training and On-going Network NCC
competition activity TOC
MDC
44. Ensure fields are available for American Football when it seeks to operate its training On-going Network NCC
and competition activity 106
MDC
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45. In the short term undertake a detailed study with Football and Rugby to determine the Short

Network MDC
number of floodlit training areas and game fields required and their location to NCC
maximise use and allocate funding and schedule their installation in the medium term T0C
46. Develop a Regional Track Strategy and establish a regional advisory group to coordinate | Short, then Network DOC Great Taste Trails
planning and implementation of the Strategy and off-road track developments to link with | on-going MDC Trust
existing tracks to form a continuous off-road network in the region NCC
TDC
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9 Appendixes

9.1 Planning Principle definitions
The principles are defined as follows:
Meeting an identified need and fit for purpose to meet the need

Experience shows that there is often insufficient rigour applied to the fundamental question of need and what
is the fit-for-purpose solution. The best outcomes are achieved when all of the potential users of the facility
or space are identified, and a deep understanding is gained about their needs.

Sustainability - consideration of whole of life costs

Sustainability means able to be maintained at a certain rate or level. Experience shows that often there is
insufficient consideration of the ongoing costs of a facility or space: what the operating and maintenance
costs will be and how they will be funded over time. The best cutcomes are achieved when the ‘whole of life’
costs of a facility or space are considered at the outset and a clear plan established around how the costs
will be met. Often, investment up-front in, for example, shared reception or greater energy efficiency, can
deliver huge dividends over the life of a facility.

Partnering / Collaboration / Co-ordination

Historically sport and active recreation facilities have tended to be planned and built without sufficient early
identification, engagement, collaboration and co-ordination between potential partners (particularly
neighbouring Local Territorial Authorities).

Better outcomes are achieved when well-coordinated, collaborative partnerships are developed with those
beyond the traditional sport and active recreation sector, such as education, heaith, Iwi, and the private
sector. Adopting a network approach across a district or region and placing importance on relationship
building is essential. This increases the likelihood that the facilities will be used to their full potential,
maximising the return on investment in terms of participation and funding.

Co-location and Integration

Often, the best outcomes are achieved by sharing. Experience shows that an effective way of achieving these
outcomes is o create integrated hub facilities or spaces, multi-use facilities or spaces, or to co-locate with
other sport and active recreation, gtommunity, education groups. This usually means some consolidation of
provision at these key hub sites.

Future proofing — adaptability

The best long-term outcomes are achieved by designing facilities in ways that enable them to be adapted,
developed and extended in response fo future demands. Experience shows that facilifies should be designed
to accommodate changing needs over time,

Accessibility

Most people would agree that society is more inclusive than it once was. Experience shows, however, that
we still tend to associate ‘accessibility’ with building facilities that cater for people with disabilities. An
accessible facility or space also needs to meet the needs of the young, the old, people from different cultures,
genders, and many other groups such as shift workers.

Reglonal Sport and Recreation Spaces & Places Strategy for the Top of the South Island = Global Leisure Group 43

Agenda

Page 79

ltem 7.3

Attachment 1



ltem 7.3

Attachment 1

Tasman District Council Golden Bay Community Board Agenda — 13 July 2021

Given our goal of ensuring all New Zealanders have access to sport and active recreation, the best outcomes
are achieved when we develop spaces and facilities, with programmes and activities within them that consider
all of the demographic and cultural diversity within our communities as well as people with disabilities,

I's important that facilities are accessible for all fo get to (can be reached by foot, bike or public transport),
move within {physically accessible), and use (priced appropriately).

Reflective of the Community/Region

Facilities need to be reflective of the character of the community, district and/or region that surround them,
bath visually and operationally, to create an environment where everyone feels welcome. This also applies
to facilities supporting recreational use of the natural landscape features {mountains, hills, river and lakes)
that are a feature of this region.

Activation

Activation in essence is ‘Bringing a Facility or Space to Life’ through well promoted and planned programmes,
activities, festivals and events that encourage utilisation, foster vibrancy and a sense of ownership of the
facility or space. Quite often this aspect is an afterthought in the facility or space planning process. However,
planning for how a space will be activated is a vital component of ensuring its effective ulilisation. It is also
important to take a nelwork approach with regards to acfivation, assessing how a number of faciliies or
spaces within a District or across a Region can be aclivated together to more effectively and efficiently utilise
existing resources to meet demand.

Social Interaction

Facilities need to be designed and equipped fo create opporiunities for social interaction, which is the
meaningful contact people have with one another (during, before and after the sport or active recreation
activity). The term "Meaningful’ is an important word here, because it implies an exchange that includes real
communication, even if only for a moment, and leaves each party feeling that they have shared something
with another human being. Social areas are where people — often from many parts of the community andfor
diverse backgrounds — meet naturally and interact comfortably and often pleasurably because of the nature
or attraction of the facility or space and/or the activities assaciated with it. As with activation, social inferaction
is often an afterthought or secondary in the facility or space planning process. However, it is something that
can be addressed with relatively simple modifications typically through the addition of space for comfortable
seating (e.g. bean bags and couches} and tea and coffee making facilities.

9.2 Central Government Funding Programme for Sport and Recreation Sector

Sport NZ released the following basic overview of the Budget 2020 announcement on 19 May 2020.

Reset and Rebuild ($83m, 30%)

This investment recognises the ongoing pain and financial uncertainty felt by all organisations in the
Play, Active Recreation and Sport sector as a result of COVID-19. This new funding will provide
[further support and relief to ensure bodies at all levels remain viable for their communities. It will help

local, regional and national organisations to make the changes required to operate successfully and
thrive in a post COVID environment.

|The new funding will also seek to address current imbalances in the sector, including the
‘undarrepresenlation of women and girls, Maori, people with disabilities and low socio-economic

groups.
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Strengthen and Adapt ($104m, 40%)

COVID-19 has highlighted for many of our partners areas in which their organisations are vuinerable
and identified ways in which they can make them stronger. This money will help them do that. This
will take a lot of collaboration so that we are prioritising our investments, identifying and maximising
commonalities across the sector. Oppartunities might include mergers of sport and recreation bodies
and shared services models. How and where this future-focused funding is targeted is something
Sport NZ will work through in collaboration with our partners and wider stakeholders in our sector.

Different and Better ($78m, 30%)

Because this is a once in 50-year opportunity, we have to make the most of this chance to reimagine
how the sector might look in the future and what will best enable it to meet the needs of all New
Zealanders, including those who are currently underrepresented. Part of this work will be exploring
what that future might look like, and how we might use new technology and research to modemise
the sector. It will also include a series of contestable funds to support new and innovative ways to
create opportunities for New Zealanders to be active. Our sector won't maximise our future potential

if we simply replay our current approach.

9.3 Stakeholder Engagement

9.3.1 Global Research - RSO Survey Stakeholder Respondents

There were two versions of the "Top of the South Island Facilities regional sports organisation survey’
(hereafier, the RSO survey), with the second version of the RSO survey replacing the longer first version of
the survey mid-way though the consultation process. Both survey outputs were utilised in the compilation of
an information report. Minor changes were made to the RSO survey to increase response rates, by only
focusing on key information.

86 responses were received, some sport and recreation activities had several respondents. Analysis of
responses shows 8 RSOs covering the entire region, 27 sub-regional organisations (17 Nelson-Tasman and
10 Marlborough) and 20 clubs (12 Nelson-Tasman, 5 Marlborough and 3 Kaikoura).

Key to table classifications

Completed the survey online

Completed the survey through an interview with Global Research (GR) or compleled it online after contact from GR
Interview completed by RSL as part of the Top S Strategy

Completed the survey online after contact from RSL as part of the Top of the S1 Shrategy

- Completed the survey online after contact from RSL as part of the Aquatio Srategy

Table &: Global Research - RSO Survey Stakeholder Respondents (07/08/2019}

Club Representative Association/Club Sportlactivity
Murray Ivine Sherwood Archery Club (Nelson) Archery
Mational Academy of Distance Running/Athletics Athletics (frack and field] {includes cross
Greg Lautenslager Nelson country)
Athletics (frack and field) {includes cross
Vam Mardon Athletics Nelson counfry)
Athletics (frack and field) {includes cross
Les Mekay Marlborough Harier Club Ine courtfry)
Helen Quentin-Baxter Picton Badminton Club Badminton
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Club Representative Association/Club Sport/activity

Frances Tilly General Manager | Basketball (Nelson Basketball Association) Basketball

Stacey Mariborough Basketball Basketball

Deidre Wells Mariborough Indoor Bowls Assn Bowis - indoor

Katrina Anderson Special Olympics Motueka - Swimming Bowis - indoor

Lindsay Thomason Bowls Marlborough Bowls - outdoor

Judith York Kaikoura Bowis Club Bowls - outdoor

Edward Gilhooly Mariborough Cricket Association Cricket - outdoor

David Leonard Nelson Cricket Association Cricket- outdoor

Alison Brice Blenheim Croguet Club Croquet

Annie Henry Croquet New Zealand Croguet

Erica OConnor Katkoura Croquet Club Croquet

Mike Rulledge Tasman Wheelers Cycling

Nic Foster Nelson Bays Football Association Football - Indoor and Outdoor

Andrea Smith-Scoft Mariborough Football Fooiballisoccer- outdoor

Barry Rowe FC Nelson Football/soccer- outdoor

Toni Batey Golf Professional and Bluestones Swim School Golf

Chris Pugh Tasman Golf Incorporated Golf

Wicki Guileford Kaikoura Guide Club

Megan Birss Gymnastics Nelson Gyminastics

Stephanie Young Riwaka Brooklyn Gymnastics Club Gymnastics

Fabian Amor Nelson Hockey Assodiation Hockey- cutdoor

George Nation Hockey Marlborough Hotkey- outdoor
Jet Boating New Zealand : Nelson-Marlborough

Chris Roberts Branch Jet Boating

Anita Hammett Nelson Judo Club Ing. Martial arts

Richmond Grant Seido Karate Martial arts:

Belinda Crisp / Ben Pointer Nelson Mountain Bike Cluby Maountain biking

Siephanie Christoffersen Motueka Nefball Cenire

Lindsay Filiata Nelson Metball

Vaughan Cameron Blenheim Polo Club

John Taggart Kaikoura Physiotherapy

Sam Pontague: Blenheim Roller Skating Club Roller Skating

Kaye Surgenor Marlborough Rowing Association Rowing

Tim Babbage Nelson Rowing Club Rowing

Tim Babbage Nelson Rowing Club Rowing

Jim Anderson Picton Rowing Club Rowing

Steve Martin Southem Zone Rugby League Rugby league

Nick Fry Riwaka Rugby Football Club Rugby union

fitark Cochrane Tasman Rughy Union Rugby union
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Yuri Schokking NBYTRA Sailing / yachting
Nelson Watersports Limited and Nelson Yacht Ciub

Tim Fraser-Hanis Inc Sailing / yachting

Richard Gifford Queen Charlotte Yacht Club

Lyn Baigent Target Shooting Nelson

James Lazor Rainbow Sports Club

Dave Morel Nelson Softball Association

Bruce Walker Mariborough Softball Association

Kalrina Anderson Special Olympics Motueka - Indoor Bowls

Cindy Adams-Vining Special Olympics Mariborough

Tony Thomas Sport Tasman Sport Tasman

Janet Udy Mariborough Squash Rackets Club Squash

Nick Wiffen Motueka Squash Cub Squash

Agron Lytiie Nelson Surf Life Saving Club Surf lifesaving

Jim Sinner Swimming Nelson Marlborough Swimming

Tasman Swim Club Tasman Swim Club Swimming

Toni Batey Bluestones Swim School Swimming

Christopher Hood Marlborough Table Tennis Association Table tennis

Chris Hood Marlborough Table Tennis Association Table tennis

Edward (Ted) Priest Table Tennis Nelson Table tennis

Ali Telford Nelson Bays Tennis Assodiation Tennis

Lindsay Parkinson Marlborough Tennis Assodiation Tennis

Anne Taylor Marborough Touch Touch rughy

Barry Dunnett Kaikoura Tramping Ciub Tramping

Marcus Wright Marlborough Underwater Hockey Underwater hockey

Miriam Gebhard Nelson Roller Sports Club Various Skating and Roller Blading sports

Brendan Crichton Tasman Volleyball Assn Volleyball

Charmaine Payn | Maitahi Outrigger Canoe Club Waka Ama

Callum O'Leary Motueka Waka Ama Club Waka Ama

Michael Beech Waikawa Waka Ama Whanau Inc Waka Ama

Tim Fraser-Hanis Nelson Watersports Limited Windsurfing
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9.3.2 Consultation Meetings

A targeted programme of consultation meetings via face to face meeting, video meetings and phone calls
were undertaken by David Allan (GLG}), Richard Lindsay (Sport NZ) or Brent Maru (Sport Tasman) to fill gaps
in data. The table below lists the organisations that were engaged in this process.

Basketball

Football

Golf

GymSports (Artistic and Rhwthmic plus Cheerleading)

Indoor Bowls

Netball

Rugby

Rugby League

Skateboarding

Table Tennis

Tennis

Volleyball - Indoor & Beach

In addition, several organisations with gaps in data were contacted by email {with follow-up emails) offering
to meet and they did not respond including:

American Football

Badminton

Baseball

Lawn Bowls

9.3.3 Feedback on the Consuitation Draft

A consultation draft was forwarded to stakeholder organisations identified during earlier consulitation and
were given a 4-week response period in July-August 2020. A link to a feedback form was provided and the
following organisations made submission via this Survey Monkey channel.
= Kaikoura Cricket
Nelson Indoor Bowls Assn
Nelson Mountain Bike Club
Table Tennis Nelson
Waimea Toi Toi Cricket Club
Nelson Bays Tennis Assn
Nelson Yacht Ciub

In addition, the following organisations provided written feedback via emails:

Great Taste Trail Trust
Nelson Netball Centre
Tasman Rugby Union
Waahi Taakaro Golf Club

9.4 Changing population demographics
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The Sport NZ Insights Tool provide demographic profiles for the region. The Insights Tool sources data from
the 2018 Census of Statistics NZ°.

Readers note: The red vertical dashed line is the national average for each demographic attribute. The colour
of each bar represents the percentage difference between the national average and the Tasman region.
As you will see in the chart below there is are significant differences for several attributes including:
= Ethnicity with a much large percentage of European residents
= Lifestage has larger percentages of Older Adulis and Retirees and lower percentages in the younger
lifestages

Figure 1: Current demographic profile
Demographic Profile for Tasman
All SAZs
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The demographic profile of the Tasman Region is projected to change®. Modelling for the period through to
2033 shows larger percentages of residents in the Retiree lifestages and lower percentages in younger
lifestages. It should be noted that population growth will mean the number of residents in all lifestages will
actually increase but with the largest increases in the Retiree lifestages.

Figure 2: Demographic Forecast {2033)
Demographic Forecast for Tasman Region
All SA2s
Demngraphic  Demographic Forecast Change 2018 to 2033
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Regional Sport and Recreation Spaces & Places Strategy for the Top of the South Island = Global Leisure Group
Agenda Page 86



Tasman District Council Golden Bay Community Board Agenda — 13 July 2021

9.5 Adult Participation in Sport and Recreation Activities

The Sport NZ Insights Tool is a relatively recent development. It is a key tool for local rather than national
insights using nationally gathered data. It draws data from a range of sources to provide indicative information
on the expected level of participation in a sport or recreation activity rather than actual levels. It cannot be
equated with organised sport club membership or player numbers as it includes informal/ casual activity such
as playing a pick-up game of tennis. However, it does provide a useful guide to the highest participation
activities in each district,

Sport NZ states:
The participation analysis shown below has been modelled from a variety of sources including the
2017 Active NZ Survey data, NZSSSC data and Usually Resident Population figures from Statistics
NZ. The 2017 Active NZ survey captures information from 27,038 adults (18 years and older) and
6,004 young people (aged 5 - 17 years).
Activity behaviours as defined by the Sport NZ Insights Tool are:
This modelled participation data to show preferences and interest in different sports across Census
area units. The modelled participation data uses natioral Active NZ data, and projects participation
in different sports to specific area units based of the demographic profile of the area. This then gives
an indication of interest and preference in sports of the area unit, based on its demographic profile.
The two figures below are images generated from the Insights Tool providing a profile for the Region of
expected participation rates®. The ‘click’ function does not work in this extracted image from the Tool. The
red hash line is the national average percentage participation and the colour coded bar with percentage
amount shows the expected participation generated by the Insights Tool. The colour of each bar represents
the percentage difference between the national benchmark and the Tasman region. The profiles reflect the
region in terms of:
* The increasing older lifestages in the age profile in the region in terms of the most popular aclivities
and their estimated participation levels, see walking, cycling and gardening.
* The highly accessible and extensive natural landscape setfings {mountains, hills, lakes and rivers)
and extensive outdoor recreation participation see mountain biking, tramping, and fishing.
* Overall the profile reflects frends impacting on participation such as increasing popularity of casual/
informal activity and shorter duration of the time commitment required for participation in the activity

ps x
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Figure 3: Expected Participation Rates in the Region (1 - 23}

|Expected Participation Rates for Tasman
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Figure 4: Expected Participation Rates in the Region (23-45)
Expected Participation Rates for Tasman
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T Kaurikers &
@fa;’{';‘;?ﬁ.‘. tetaﬁ@ﬂmere
COMMUNITY DEVELOPMENT OPERATIONS UPDATE REPORT — 24 JUNE 2021

1. Summary

1.1 This report provides the Golden Bay Community Board with an update on some of
the key highlights of the Community Development Department's operational work on
our approved work programmes since our last report at the 24 June 2021 Operations
Committee meeting. This report covers the work undertaken by the Reserves and
Facilities section of the Community Development Department.

3. Reserves and Facilities Update — Richard Hollier
Capital Programme Update

3.1 The table below contains the key projects and activities that occurred in Council’s
reserves and facilities since the last Operations Committee meeting in June 2021.
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PROJECT | PROJECT NAME WORK DESCRIPTION STATUS COMPLETION DATE PROJECT PROJECT COMMENTS
ID Name of project Brief description of scope | Colour code What phase is BUDGET COST General Comments
Number of work Green=on project in? — date of | Total Total
(as track anticipated budget project
relevant) —slightly | completion approved | cost
off track (5000) (forecast)
Red — off track (5000)
cost concerns
Golden Bay Ward
Halls Bainham Hall Water tank, pump & Complete Phase: Complete 5.700 5.700 | Project completed on
boiler Complete: Feb 21 budget Oct 2020.
Halls Collingwood Hall Interior painting - toilets | Complete Phase: Complete 14.500 14.500 | Project completed on
& library Complete: Apr 21 budget Oct 2020.
Halls Golden Bay Community Interior painting - foyer, | Complete Phase: Complete 14.500 14.500 | Project completed on
Centre toilets and reception Complete: Feb 21 budget Jan 2021.
Halls Kotinga Hall Carpark extension Complete Phase: Complete 9.000 9.000 | Project completed on
Complete: Jun 21 budget.
Halls Pakawau Hall Interior Painting - toilet & | Slightly off track | Phase: Construction 15.900 15.900 | Work underway to be
foyer Complete: Apr 21 completed June 2021.
ResFac Coastcare Coastal protection works Phase: Construction 50.531 50.531 | 2020 planting complete.
Complete: Jun 21 2021 planting in Aug
2021.
ResFac Collingwood Cemetery Develop new area Complete Phase: Complete 5.000 8.000 | Project completed on
Complete: Nov 20 budget Oct 2020.
ResFac Golden Bay Rec Park Footpath & cricket block | Complete Phase: Complete 51.150 51.150 | Project completed, on
surfacing Complete: Nov 20 budget Nov 2020.
ResFac Golden Bay Rec Park Upgrade of grandstand Phase: Design 1,182.997 | 1,182.997 | Tenders panel approval
Grandstand Upgrade plus carpark and Complete: Feb 22 24 June approval of
drainage works contractor.
Draft programme &
schedule of prices
complete.
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PROJECT | PROJECT NAME WORK DESCRIPTION STATUS COMPLETION DATE PROJECT PROJECT COMMENTS
ID Name of project Brief description of scope | Colour code What phase is BUDGET COST General Comments
Number of work Green=on project in? — date of | Total Total
(as track anticipated budget project
relevant) —slightly | completion approved | cost
off track ($000) (forecast)
Red — off track (5000)
cost concerns
ResFac Rototai Cemetery Install signs Slightly off track | Phase: Design 10.000 7.000 | Aerial available work on
Complete: Jun 21 signs progressing,
completion August
2021.
ResFac Ruataniwha Reserve Develop new reserve Phase: Construction 24,377 20.252 | Concrete works
Complete: Jun 21 complete, planting work
underway.
ResFac Walkways/Esplanade Developments at Sunbelt Phase: Construction 27.184 27.184 | Sunbelt Cres Esp &
development Cres Esplanade Reserve, Complete: May 21 Bydder Reserve, -
Bydder Reserve & bird complete prep and
interpretation signs some planting June. Bird
interp signs to 2021/22
year.
RFC East Takaka Walkway Construction of Takaka Phase: Construction 6.062 6.062 | Trail from Paynes Ford
Other walkway - Community Complete: Jun 21 to East Takaka
project complete. Signs to be
installed August then
official opening.
RFC Small Wharf Rebuild Wharf restoration - Phase: Planning 40.000 40.000 | GB Community Board
Other Community project Complete: Jun 21 advise formation of
Community Trust now
underway.
RFC Takaka Drama Society Roof replacement - Complete Phase: Complete 13.100 13.100 | Project complete Sep
Other Community project Complete: Sep 20 2020.
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7.4 DISCRETIONARY FUND APPLICATION - REC PARK CENTRE

Decision Required

Report To: Golden Bay Community Board
Meeting Date: 13 July 2021
Report Author: Jess McAlinden, Team Leader Customer Services

Report Number: RGBCB21-07-6

Summary

The application to the Golden Bay Community Board Discretionary Fund for July 2021 is attached
to this report.

That the Golden Bay Community Board receives the report Discretionary Fund Application
— Rec Park Centre ;

And grants or declines applications as follows:

Applicant Request Grant/Decline

Golden Bay Rec Park Centre $500.00

Aorere Futures Trust Incorporated | $230.00
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Appendices
1.0 Golden Bay Rec Park 97
2.0 Aorere Futures Trust Incorporated 99
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Jess McAlinden

From: website@tasman.govt.nz

Sent: Tuesday, 8 June 2021 9:29 am

To: Jess McAlinden

Subject: Application - Golden Bay Community Board Discretionary Fund
Follow Up Flag: Follow up

Flag Status: Flagged

A new application has been received.

Name of organisation®
Golden Bay Recreation Park Centre

Address
2032 Takaka Valley Highway

Contact person®
Deb Jones

Contact phone*
03 525 9237

Email address*
info@recparkcentre.conz

What is the purpose of your organisation?
We provide the Golden Bay community with a place fo come together for sports, meetings, and

private functions.
Amount applied for - up to $500
$50€.00

Details of the project to be funded

We are currently paying for our recyeling to be removed each week. TDC do not allow their
contractor to drive up our drive to take the recycling from our main entrance. The grant will be used
o pay our coniractor for removal of recycling, We are currently charged $23 per bin to remove,

Benefits - Who or what will benefit from the project in the Golden Bay community?

Sports clubs will benefit the most as they generate the most recycling. We will be able to keep our
costs down with this grant which we can put back into benefit our clubs.

Describe any voluntary time and any other funding contributions reccived for this project

-

Who else have you asked for funding for this project?

Bank account number
03 1354 0345692 00

You can upload a file to support your application
1
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Jess McAlinden
From: website@tasman.govt.nz
Sent: Wednesday, 23 June 2021 3:18 pm
To: Jess McAlinden
Subject: Application - Golden Bay Community Beard Discretionary Fund
A new application has been received.
Name of organisation™
Aorere Fuiures Trust Incorporated
Address
¢fo Mr Pat Beatson 56 Bishop Rd RD 2 Takaka 7182
Contaet person®
Mr Pat Beatson
Cantact phone*
03 524 8588

What is the purpose of your organisation?

Teaching fun and safe kayaking, general wafer safety and boating skills for very little to no cost to
local schools, area youth, Te Whare Mahana, Golden Bay Work Centre Trust and many local
families. Making small water craft available fo youth and families - some of which might not be able
to afford the learning and/or experiences otherwise.

Amount applied for - up to $500
$230.00

Details of the project to be funded

This money will be used towards the 2021/22 costs of watercraft maintenance, building maintenance
and replacement craft - ensuring the continwance of the organisation and its efforts.

Benefits - Who or what will benefit from the project in the Golden Bay community?

All those local persons who wish fo learn watercraft activities and related safety measures --
including local schools, area youth, Te Whare Mahana, Golden Bay Work Centre Trust and many
local families.

Describe any voluntary time and any ofher funding contributions received for this project
The entire organisation is run by 4 to 5 volunteers and has been since its inception in 1991. The
volunteers spend an average in total of about 10 hours per week in this work. There have not as yet
been any funding contributions selicited or received for this project.

Who clse have you asked for funding for this project?
No others yet.

Bank account number
03-1354-0578736-00 NBS
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You can upload a file to support your application
Privacy Statement
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7.5 FINANCIAL SUMMARY
Information Only - No Decision Required
Report To: Golden Bay Community Board
Meeting Date: 13 July 2021
Report Author: Liz Cameron, Assistant Management Accountant

Report Number: RGBCB21-07-7

1 Summary

1.1 The financial report for the period ending 31 May is attached (Attachment 1).

1.2 The net financial position for the year-to-date is a deficit of $3,327.

1.3 Board expenses YTD are $2,757 and are made up of electricity, travel, board meeting
expenses.

1.4 The net position for the Community Board’s overall funds, as at 31 May 2021, is a surplus
balance of $55,627.

2 Draft Resolution

That the Golden Bay Community Board receives the Financial Summary report.
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3 Attachments

1.0

Financial Summary
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TASMAN DISTRICT COUNCIL
Golden Bay Community Board
May 2021
Profit and Loss Maonthly YTD v Full Year
Piicieat But_:lget ¥TD Actusal Annual ﬁ‘nnu.;ll-
% Budget Budget %
REVENUE |
" ccarate 484 4864 100% 53,285 58,364 o156
Golden Bay Market 143 68 211%| 2911 1,612 181%
" Closed Account Interest 12 39 33% | 149 465 32%
Total revenue 5,000 4,971 56,346 60,481
EXPENSE |
Remuneration |
" Chairperson Monthly Salary 1002 1092 w00%| 12011 13108 92%
Members (3) 1,638 1776 92%| 18,015 21,317 B5%
" Community Board Members Reimbursements 0 678 o% 5068 8 7%
Miscellaneous |
" Photocopying o 0 o%| 0 76 o
Community Board discretionary fumd 500 1246 40% | 1,600 13,728 12%
" Community Board special projects 0 0 o%| 1897 0 0%
[« v Board exp 50 135 37%| 2,757 2,588 107%
C‘cminm allowance o 0 0% | o 245 0%
Cost of elections o 0 0% | 253 253 100%
Total expenses 3,280 4,997 66% 59,674 60,441 99%
Net Charges 1,722 (26) (3.327) o
‘Ywh date
Equity
Opening Surplus/{Deficit) Balance 1 July 2020 58,953
et Income Surplus/(Deficit} April 2021 3,327
Closing Surplus/(Deficit) Balance 31 May 2021 55,627
Notes to the accounts
A) Discretionary fund 8) Spedal Projects
Bafance brought forward from 2019/20 - Balance brought forward from 2019420 20,000
Pius budget allocation 13,728 Plus budget aliocation -
Available funds 13,728 Available funds 20,000
Less expenditure 1,600 Leess expenditure 18,970
Remaining Balance: 12,128 Remaining balance 1,030
|Dlmtionaqr Fund Special Projects
Gibbs Hill Grant returned 500 CCTV Cameras 18,970
GB Shared Rec Facility - fireworks 500 Total expenditure to May 2021 18,970
Coliingwood School - prizegiving 50
Golden Bay - prizegiving 50
Galden Bay AZP Assn 500
GB Shared Rec Facility - Santa parade 500
De-Vine Trust 500
Total expenditure to May 2021 1,600
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7.6 ACTION SHEET

Information Only - No Decision Required

Report To: Golden Bay Community Board
Meeting Date: 13 July 2021
Report Author: Jess McAlinden, Team Leader Customer Services

Report Number: RGBCB21-07-8

1 Summary

1.1 The Action Sheet for July is attached to this report for inclusion in the agenda.

2 Draft Resolution

That the Golden Bay Community Board receives the Action Sheet report.

ltem 7.6
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3 Information

3.1 The Action sheet is attached to this report.

4 Attachments

1.0 Action Sheet 107
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Action Sheet — Golden Bay Community Board

Iltem

Action Required

Responsibility

Completion Date/Status

Meeting Date:
9 June 2020

Discretionary Fund Abbie and Jess to request a report from | Abbie/Jess 15/6 - Jess and Abbie emailed Susan
staff to revise the limit on the 17/7 — 13/10 — Ongoing
Discretionary Fund Grant Applications 10/11 — Jess and Dennis to work on a report
8/12/ - ongoing
16/2 — This item has been ongoing for some time,
does the Board still wish to proceed investigating an
increase in the amount available for distribution from
the Discretionary Grants Fund?
13/4 — Ongoing
11/5 — Ongoing
08/6 — ongoing
Meeting Date:
9 March 2021
Footpaths and Dennis to organise a discussion for Dennis 13/4 — Ongoing

cycleways around
Collingwood

development of footpaths and
cycleways in Collingwood

11/5 — Report going to Operations Committee,
Collingwood #8 on the footpaths matrix. Dennis to
forward report to GBCB when available.

Meeting Date:
13 April 2021

Pakawau Sea Wall

Ongoing

Dennis to check with staff re pre-
lodgement meeting

Abbie & Dennis

13/4 re-added to the Action sheet as an ongoing
subject. 11/5 - Staff have met with the applicant
representatives.

8/5 — Communication ongoing

Meeting Date:
8 June 2021

Dog Bylaw Review
request

Abbie to discuss with Adrian Humphries

Abbie
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ltem Action Required Responsibility Completion Date/Status

Bridgers Hollow Abbie to contact Robert Deck to clarify | Abbie 10/6/ Response from Robert Deck: As for the old

footbridge ownership of bridge. bridge that was removed from bridges hollow, | believe
this is still in storage at the Takaka RRC. The Council
have asked NZTA and WSP for clarification on the
ownership of the bridge and if they wished to donate
the bridge to the Council. We have yet to receive any
response from this quarry.
Our recommendation to the GBCB is to put forward a
proposal on the location that would have the best
community benefit along with any from various groups
in the bay. The council can then pass this onto Waka
Kotahi for their review.

Grandstand Structural | Abbie to extend invitation to project Abbie/Jess 9/6 — Staff in attendance to speak to report included in

and Seismic manager to July meeting this Agenda.

Restrengthening

Graffiti on Waitapu and | Abbie to write to Waka Kotahi Abbie/Jess 10/6 — Response from Robert Deck: “NZTA’s policy is

Paines Ford WSH60 to only remove/paint over graffiti on bridge structures if

Bridges it’s visible from the State Highway.”

Easter Trading Contact Operational Governance team | Abbie 10/6 - Response from Acting Strategic Policy

Delegations Manager Jenna Neame: “I think it would be helpful for
my team to provide a project plan and advice to the
Board at the August meeting. This will outline the key
steps, process and timeline and we can provide
advice on the principles of consultation. We are
unlikely to be in a position to do this any earlier than
August due to the LTP workload.”
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8 CORRESPONDENCE

8.1 CORRESPONDENCE REPORT

Information Only - No Decision Required

Report To: Golden Bay Community Board
Meeting Date: 13 July 2021
Report Author: Jess McAlinden, Team Leader - Customer Services

Report Number: RGBCB21-07-10

1 Summary

1.1 The correspondence report for the Golden Bay Community Board for July is attached.

2 Draft Resolution

That the Golden Bay Community Board receives the Correspondence Report RGBCB21-07-
10.
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3 Purpose of the Report

3.1 All correspondence sent to the Golden Bay Community Board since the previous meeting
has been attached to this report.

4 Attachments

1.0  RKirby 111
2.0 M Fisher 113
3.0 Golden Bay Museum 115
4.0 Future Development Strategy 121
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Jess McAlinden

From: Richard Kirby

Sent: Thursday, 3 June 2021 11:36 am

To: Motueka Community Board; Golden Bay Community Board

Ca Tim King; Stuart Bryant; Janine Dowding; Jamie McPherson; Dwayne Fletcher
Subject: Waka Kotahi Funding Assistance - Long Term Plan 2021-31

To Motueka and Golden Bay Community Board Members,

On Monday 31 May, we were advised by Waka Kotahi NZ Transport Agency that our Transportation Programme
indicative funding was $9.2 million less than we had applied for. This confirmation so late in our Long Term Plan
2021-31 process is unwelcome and staff are working through the implications. As this outcome applies to many
councils we anticipate some negative media and wanted to give you a heads up.

In essence, we applied for funding based on a total Transportation Programme of $54.626 million over the next 3
years 2021-24. Our current Financial Assistance Rate (FAR] is 51%, which means that of the $54.626 million, $27.859
million was funding from Waka Kotahi NZTA.

Our Long Term Plan 2021-31 had assumed that we would get the funding we applied for, however we did note that
there was a risk in that assumption. As requested by Waka Kotahi NZTA when submitting the application, we
provided a robust business case to support the level of funding required. This business case included significant
detailed information on our roading network to determine the level of expenditure required to sustainably maintain
our roads into the future, Despite this compelling case, Waka Kotahi has canfirmed an indicative investment level of
only $45.400 million. Its funding assistance will drop to $23.154 million, a reduction of $4.705 over the three years.
At this stage the Lang Term Plan still contemplates funding the local share of this funding, which is around $4.520
million. Waka Kotahi NZTA will not be confirming this funding until August 2021, sometime after we start spending
it.

This equates to a funding shortfall of just under $1.6 million per year for Council over the next 3 years. We are
wiorking with Council and our auditors to determine how best to accommodate this late change in the Long Term
Plan 2021-31.,

Council will be considering its options over the next three to four weeks prior to finalising and adopting the Long
Term Plan 2021-31 on 30 June 2021. Your Councillors will be able to brief you on the outcome in due course.

Regards
Richard Kirby

Richard Kirby | Engineering Services
Engineering Services Manager
Extension 840 | Mobile +64 27 441 3282 | DD +64 3 543 B440

Agenda

Page 111

Item 8.1

Attachment 1






Tasman District Council Golden Bay Community Board Agenda — 13 July 2021

Jess McAlinden

From: Martyn & Susan Fisher <marsufisher@xtra.co.nz>

Sent: Friday, 11 June 2021 3:41 pm

Ta: Golden Bay Community Board

Subject: Stormwater drainage request

Attachments: IMG_0305.JPG; IMG_0306.JPG; IMG_0307.JPG; IMG_0308.JPG
Dear GBCB members,

I am asking TDC {and/or NZTA} to fix a road stormwater drainage issue affecting pedestrians using the McDonald
footbridge at the junction of SHE0 and Collingwood Quay in Collingwood. This footbridge is used by residents and
school children {and tourists) using the footpath access to the Ruataniwha Drive subdivision, Collingwood area
school, and Collingwood itself (via Gibbs Road). Pedestrian traffic is likely to further increase as more houses are
built on the subdivision and as the currently under development Ruataniwha Reserve is completed.

As shown in the attached photos;

- stormwater drains down a formed open channel alongside SH60 {photo

305.jpg} as it goes down the hill toward the end of SHE0 where you turn right for Collingwood or left for Farewell
Spit & the Aorere valley etc

- at the end of this channel the water then discharges across a residential drive and into the grassed area between
the road and the footbridge (photo

306.jpe)

- this grassed area then becomes flooded and very muddy & boggy after heavy rain (photo 307 jpg)

- pedestrians have to squelch through water & mud in order to reach the footbridge and footpath beyond. {photo
308.jpg)

Engineers will no doubt know how it should be fixed but to this layman it should be relatively easy to contain the
stormwater, which eventually drains or soaks into a roadside culvert on Collingwood Quay [glimpsed in the top left
hand corner of photo 306). As it is located at the junction of SH60

{NZTA} & Collingwood Quay (TDC), it may fall into a boundary issue between the responsible organisations
particularly as the water drains off the SH but into a TDC culvert.

However, | trust that the GBCB can act as an interested intermediary to sort out who will fix this longstanding
problem as, inthe absence of a footpath along Collingwood Quay from SH60 to Collingwood township, the footpath
through the subdivision & Gibbs road is the only safe pedestrian route for residents, schoolchildren, & visitors alike.
Being able to use it without getting wet & muddy shoes would be widely appreciated!

Hoping for your support and action!
regards, M J Fisher, 7 Washington St, Collingwood.
035248539

Agenda Page 113

Item 8.1

Attachment 2



Tasman District Council Golden Bay Community Board Agenda — 13 July 2021

1’8

wal|

Z Juawyoeny

Page 114

Agenda



Tasman District Council Golden Bay Community Board Agenda — 13 July 2021

Golden Bay Museum Society Incorporated
Minutes from the meeting held on Wednesday 12 May 2021 at 1.00pm
Venue, Tasman District Council; Takaka office meeting room

| Present |
Pat Ballard (Secretary), Robin Manson, Noel Baigent, Jenny Treloar, Frank Susko, Karen Johnson (Staff).

|1 Apologies and Welcome |
The Board resolved to accept apologies for absence from Geoff Rennison, Laurelee Duff, Grant Knowles
and Mary Ann Tait.
Moved; Jenny Treloar, seconded; Noel Baigent. CARRIED

In Geoff's absence Jenny Treloar chaired this meeting.

|2 Declarations of Conflict of Interest |
None

3 Financial |
3.1 Treasurer
The Board resolved to accept the Treasurer's report in her absence
Moved, Frank Susko, seconded, Jenny Treloar. CARRIED

3.2 Acceptance and discussion of monthly financial statement and list of accounts paid for the
month for member’s information or requiring approval.

The Board moved that the financial reports for the month ending 30 April 2021 and the list of accounts
paid totaling $1155.21 GST excl be accepted.

The Board also resolved that the account from East Takaka Hall Committee of $560.00 for the volunteer’s
lunch be approved for payment, and the quote received from JAE of $517.79 for pest control be accepted.
Moved; Noel Baigent, seconded; Robin Manson. CARRIED

|4 Previous minutes acceptance and signing |
The Board accepted the minutes from the meeting held on 14 April 2021 as a true and accurate record.
Moved; Noel Baigent, seconded; Frank Susko. CARRIED

|5  Matters arising from minutes |
None

|6  Action List Review |
See appendix 1
» Geoffhad talked to Anita but there was no clear response. The Board decided that Karen would email a
copy of the lease to the Board. Discuss further at June meeting.
* AGM - Karen to arrange hall. Jenny to contact Gerard Hindmarsh as speaker

[7 Reports |

7.1 Chairperson

No report,

7.2 Museum Services Manager

The Board received the Museum Services Manager’'s report and the following points were noted:

» Discussion re visit from Friends of Te Papa — Karen will send letter of thanks for donation and possibly a
package of interest about the Museum,
Discussed possible way of contaceting Tour Groups visiting the Bay.
5100 donation was received for research undertaken by Archivist.

Minutes of ihe Golden Bay Museum Society Board Page 10f5
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Golden Bay Museum Society Incorporated
Minutes from the meeting held on Wednesday 12 May 2021 at 1.00pm
Venue, Tasman District Council, Takaka office meeting room

¢ Thanks to Robin for stabilising the fence and to Peter Forgarty for putting bolts in it.

* On 20/21 May 2021 a year 11 student from Golden Bay High School undertook work experience — she
spent time helping out with exhibition installation, archive accession, and research.

+ Voting form for members for an interim Museums Aotearoa Board.
The Board resolved to vote for lan Griffin, Tui Te Hau and Eloise Wallace as nominations for Museum
Aotearoa and for the musewm manager to submit on our behalf
Moved; Noel Baigent, Seconded; Robin Manson. CARRIED

7.3 Health and Safety/Building maintenance
In Manager’'s report.

7.4 Seci Calendar
Pat referred to items in the calendar that were in action.

7.5 Manawhenua ki Mohua Representative
Absent — no report

7.6 Tasman District Council Representative
Absent = no report

7.7 Other Board members

» Flag pole: Frank explained the current situation. Further information and a quote will be circulated to
the Board members when available.
Flag pole: Noel has asked Matt Heal (TDC) to list the flag pole in Council’'s TRMP ‘Heritage Plan’

= Shelving in outside mobile unit: Robin advised that he was waiting on obtaining appropriate materials
before he could finish this job.

|8 Governance/Strategic/Staffing matters |
8.1 TDC Contract for Services —update
s Contract for services— renewal every 3 years, Our lawyers — never rang back — acting for TDC = no
contact. Karen send new version to Board when available
8.2  LTP submission — update
*  Already covered

8.3  Strategic Plan — update
o Karen will refer the current draft to staff and then email to the Board.

|9 Correspondence |
All correspondence received by email unless otherwise stated.

8511in
e Letters sent to Nelson Provincial Museum and Motueka District Museum in support of submission to
TDCLTP.

9.2 Qut
» Letter received from Motueka District Museum in support of our submission to TDC LTP.

Minutes of iie Golden Bay Museum Saciety Board Page 2 of 5
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Golden Bay Museum Society Incorporated
Minutes from the meeting held on Wednesday 12 May 2021 at 1.00pm
Venue, Tasman District Council; Takaka office meeting room

| 10  Other Business |
* Noted in discussion that Board members will stand in as and when required as Chairperson in Geoff's
absence.

|11 Date of next meeting |
Date for next meeting: Wednesday 9 June 2021 at the Tasman District Council, Takaka office meeting room.

Meeting closed: at 3.05pm

Date confirmed Chairperson

Minutes of the Golden Bay Museum Saciety Board Page 30f 5
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Golden Bay Museum Society Incorporated
Minutes from the meeting held on Wednesday 12 May 2021 at 1.00pm
Venue, Tasman District Council, Takaka office meeting room

APPENDIX 1
Actions from Board resolutions
Actions from meeting date:
Item Action required Responsibility Completion date/status
Update folders of information for museum visitors Karen/Pat Ongoing—consider as part of the sitting area + books

proposal (in 2016-19 Priorities).

Actions from meeting date: 12/09/2018

Item

Action required

Responsibility

Completion date/status

Museum insurance policies should be reviewed, a sub group | Board/Karen 14/10/2020 - Insurance policies to be reviewed by
from the Board members could do this {Security cameras) working group. It may be an idea to get hold of an
insurance broker to help with this. Karen will check
Nelson Provincial Museum processes.
Information obtained from NPM regarding this Oct
2020
Actions from meeting date: 10/04/2019
Item Action required Responsibility Completion date/status
Collection and De-accession Policies — staff to review these | Staff Ongoing

policies.

Actions from meeting date: 11/03/2020

Item

Action required

Responsibility

Completion date/status

Discussion about how to proceed with the re-painting/staining

Board

10/03/2021 — Deck to be waterblasted and stained in

of the front deck Spring
Strategic Plan —workplan meeting 26/03/2020 everyone Completed
The following policies to be reviewed; Health & Safety Ongoing
(Pat/Noel/Karen), Building/Maintenance (Noel/Karen),
delegated Authority/Finance (Karen).

Minutes of the Golden Bay Museum Society Board Page 4 of 5
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Golden Bay Museum Society Incorporated
Minutes from the meeting held on Wednesday 12 May 2021 at 1.00pm
Venue, Tasman District Council, Takaka office meeting room

Actions from meeting date: 10/06/2020

Item

Action required

Responsibility

Completion date/status

7.5

Project Kokiri

Projects can be added to this — Grant to provide more
information

Actions from meeting date: 12/08/2020

Item

Action required

Responsibility

Completion date/status

6

Volunteer policy for review

Jenny/Pat

To be reviewed and referred to Karen

Actions from meeting date: 09/12/2020

Item

Action required

Responsibility

Completion date/status

10.1

Further investigation with TDC regarding ownership and
responsibility of the flagpole

Noel

Frank arranging a quote from an Engineer
Awaiting quote from Engineer

10.3

Discussion to take place regarding best use of the building for
the future

Frank, Noel, Geoff, staff

Actions from meeting date: 10/02/2021

renewal date, and seek lawyer’s advice

Item Action required Responsibility Completion date/status
Budget Karen/Geoff/Mary Ann | Budget to be reviewed in March 2021 for 2021-2022
Actions from meeting date: 14/04/2021
Item Action required Responsibility Completion date/status
7.2 Museum to be closed month of August — time to be arranged | Karen
for MKM to view Taonga collection
7.4 AGM meeting date set 04/07/2021 - speaker and venue to be | Karen/Board Completed - venue and speaker arranged.
arranged
7.4 TDC contract for services — Gary Alsop to be asked about Karen Completed — new draft contract emailed to board

members

Minutes of the Golden Bay Museum Society Board

Page 5 of 5
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Future Development
Strategy

29th June 2021

“Making Tasman Great”

,\_ | Ye Kaunihera o
== ta?.,mﬁﬂ te taio Aorere
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Workshop outline

* What is a Future Development Strategy (FDS)?
* Why preparing another FDS?

* New FDS requirements

* FDS timeline

* Recap of 2019 Adopted FDS

* Implementation of 2019 FDS sites

* Population growth changes since 2019

* Process

* lwi

* Feedback/questions

1 Te Kaunihera
“Making Tasman Great” *-‘ tadsma n

.............. te taio Aorere
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What is an FDS?

NELSON TASMAN
FUTURE DEVELOPMENT
STRATEGY

JRAY 209

* High level non statutory spatial
strategy for growth

* Shows form of growth and required
infrastructure

* Informs many other Council plans

* Becoming more than a
‘development strategy’

* Morphing into a statutory Regional
Spatial Strategy under RMA
reform?

Making Tasman Great
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Planning under the National Policy Statement on Urban

Development

Long Term
Plan

Growth

Model
review

Future
Devt
Strategy

Housing &

Business
Asst

Making Tasman Great

New Zealand Government

National Policy Statement
on Urban Development 2020
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2019 FDS

Benefits of FDS 2019

L ]

Sharing growth with NCC?

Alignment of infrastructure spending?
« Tasman growth budget $317M next 30 years

* NCC's zoned greenfield land already serviced. LTP funding to service 3 areas for
intensification — city centre, Victory area and Washington Valley.

Enabled TDC to demonstrate cooperation and coordination to leverage funding at a
national level — e.g. NZTA, HAF, MoE, Treasury

Leadership and a clear planning direction signals certainty
Council internal direction for growth planning
NPS-UD requires Tier 2 Urban Environments to prepare an FDS

Agenda
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Requirements of new FDS

* NPS UD — new FDS every 6 years,
review every 3 years

* But...new FDS required for LTP
2024

* Old FDS forms starting point

* Consultation will be on entire
new FDS, using SCP

* New requirements in addition to

previous —

* must use the special consultative procedurein
section 83 of the Local Government Act

* Engage with other relevant councils, central
government, hapi and iwi, infrastructure
providers, the development sector and
landowners

* broaden what an FDS must show to include
infrastructure required (including corridors and
sites), and ‘constraints on development’

* include advantages and disadvantages of
different spatial scenarios, Maori and tangata
whenua values and aspirations for urban
development, feedback from consultation and
engagement, and other national policy and
relevant legislation

Making Tasman Great
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FDS timeline

July 2021

Consultant appointed and "review" commences

Special consultative procedure for new FDS FDS jointly adopted by both Councils

First quarter 2022 July 2022

Making Tasman Great
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Recap of 2019 FDS

Location of Regional Growth Capacity in relation to Location of Regional Growth Capacity in relation to

Nelson Urban Area (NUA) Nelson Urban Area (NUA)

m Greenfield inside NUA = Greenfield outside NUA

® Everywhere ekse = NUA

Intensification outside NUA = Intensification inside NUA

Making Tasman Great
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FDS 2019 Decade 2 (2028-2038)

Decade 2 Yield: 7,225

*excludes Rural Residential and SLR vulnerablesites

Number of dwellings Percentages of dwellings
5000 100%
4500 90%
4000 80%
3500 70%
3000 60%
2500 50%
2000 40%
1500 30%
1000 20%
500 10%
0 0%
Intensification Greenfield Intensification Greenfield
W Nelson Tasman N Nelson Tasman
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FDS 2019 Decade 3 (2038-2048)

6000

5000

4000

3000

2000

1000

Decade 3 Yield: 6,368

*excludes Rural Residential and SLR vulnerablesites

Number of dwellings Percentages of dwellings
100%

90%
70%

50%
40%
30%
20%
m :
—— 0% | E—

Intensification Greenfield Intensific ation Greenfield

H Nelson Tasman H Nelson Tasman
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FDS 2019 Sea level rise & productive land

* Sites affected by sea level rise: * Sites affected by high productive

* NCC focus - climate change adaptation value:

strategy needs to be prioritised * some Tasman expansion areas are

* this may inform feasibility & phasing of needed to provide sufficient capacity &
affected intensification areas housing choice
* shown as ‘under investigation’in FDS « use of such land minimised & restricted

* TDCfocus - climate change to areas adjacent to existing urban areas,
strategy/action plan continue to be where ownership is fragmented, and
progressed rural townships

Agenda
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Implementation of 2019 FDS sites

* 2019 FDS - sufficient capacity up to 2028 through zoned sites
* FDS sites were intended for 2028 onwards
* Population growth has been faster than expected

* Growth Plan Change proposed to speed up zoning of some of the FDS
sites

* Anecdotal shortages
* NCC — considering an intensification plan change?

Agenda
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Population growth changes since FDS

* 2015-2020 average Tasman annual growth increased to 2.2%
(ranging between 1.9% and 2.4%)

* Latest Stats NZ population estimate - Tasman population
grew by 2.4% (1,300 residents) between June 2019-2020, to
56,400

* Mostly net migration gains - half from rest of NZ, half from
overseas

Agenda
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Building consents Tasman and Nelson

700

500

400

300

200

100

Luhukb

2016

Annual number of new dwellings

2017 2018 2019 2020

® Annual number of new dwellings Consented for 2016-2020 Number of Building consents year ended April Tasman

m Annual number of new dwellings Consented for 2016-2020 Number of Building consents year ended April Nelson

Making Tasman Great

2021
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Population growth changes since FDS 2019

Nelson and Change in Additional Nelson and Change in Additional
Tasman FDS population dwellings Tasman new population dwellings
2019 needed 2018- FDS needed 2021-
2048 2051
Med growth +18,000 +12,000 Med growth +31,307 +21,761
High growth +40,000 +21,800 62% of population growth is in Tasman
High growth +47,261 +29,568

73% of population growth is in Tasman

Making Tasman Great
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Council Process for FDS

e Firstone 22" June 2021

UL o To give direction for workshops and joint reports
meetings

¢ 6% July and 2" Nov 2021

o ¢ July meeting may include joint briefing beforehand on Housing and Business
eison lasman
Jt Cttees Assessment

e 19t QOct, 2" Nov and 16™ Nov 2021
e o Will need more for 2022

workshops

Making Tasman Great
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lwi involvement in FDS

* FDS 2019 — partnership working
* Engagement well underway for new FDS

* Responses from iwi has varied:

* “we are at a tipping point for growth”, “further growth is unsustainable”, “we
are making our own housing plans”

* “Looking to transfer our Porirua model to Te Tauihu”

* “We will support the kérero of the other Te Tauihu iwi on the FDS”

* “find the commercial opportunity aspect interesting but it’s probably a little
early to be more specific about that”

* Overriding issue - resources
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Other issues

* Possible legal challenge to NCC to FDS 2019 on basis of insufficient
consultation

* Timetable slippage risk
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Feedback/questions
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