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9.2  ANNUAL UPDATE ON THE TASMAN CLIMATE ACTION PLAN   

Decision Required  

Report To: Strategy and Policy Committee 

Meeting Date: 1 October 2020 

Report Author: Julie Nguyen, Graduate Policy Advisor; Anna Gerraty, Policy Advisor  

Report Number: RSPC20-10-3 

  

 

1 Summary  

1.1 The Tasman Climate Action Plan (Action Plan) was adopted by the Council at a Full 

Council meeting on 12 September 2019 (RCN19-09-11). The Action Plan contains three 

focus areas and actions under four goals.  

1.2 Attachment 1 provides a comprehensive update from the past year on each of the short-

term actions in the Action Plan. Key highlights are summarised in this report. 

1.3 Some of the achievements from the year ending September 2020 include:  

• planting over 100,000 trees and native shrubs during 2019 and 2020, helping to 

sequester carbon; 

• bus network improvements - additional route (Richmond loop), electronic ticketing, 

and cheaper fares; and 

• mapping of coastal hazards and sea level rise, and related community engagement 

has been completed. 

1.4 Council has experienced delays in implementing the following actions:  

• incentivising use of alternative modes of transport; 

• installation of electric bike (E-bike) charging docks; and 

• staff resource to implement some aspects of the Joint Waste Management and 

Minimisation Plan. 

1.5 Staff will review the Action Plan in 2021. However, staff recommend the Committee agrees 

to minor amendments to five of the short-term actions, and one medium-term action for 

clarity. This will enable staff to report more accurately over the next year. 

2 Draft Resolution 

 

That the Strategy and Policy Committee:  

1 receives the Annual Update on the Tasman Climate Action Plan RSPC20-10-3;  

2 acknowledges the progress Council has made on implementing the Tasman 

Climate Action Plan, and 

3 agrees to the proposed amendments to actions in the Tasman Climate Action 

Plan: 
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Short or 

Medium 

Term 

Current Wording Proposed Wording 

Short-

term 

1(a)(iii): Facilitate and support a 

higher number of strategically 

located EV charging stations and 

electric bike docks/charging 

stations across the District. 

Continue to increase the number 

of plug-in hybrid vehicles in 

Council’s fleet and investigate 

use of electric vehicles. 

1(a)(iii): Facilitate and support a 

higher number of strategically 

located electric vehicle (EV) 

charging stations across the 

District. Continue to increase the 

number of plug-in hybrid vehicles 

in Council’s fleet and investigate 

use of electric vehicles. 

Medium-

term 

1(a)(iii): Transition the majority of 

Council's vehicle fleet away from 

fossil fuels (i.e. replace with plug-

in hybrid and electric vehicles). 

1(a)(iii): Facilitate and support a 

higher number of strategically 

located EV charging stations and 

electric bike docks/charging 

stations across the District. 

Continue to transition the 

Council's vehicle fleet away from 

fossil fuels (i.e. replace with 

hybrid and electric vehicles). 

Short-

term 

1(a)(viii): Investigate energy 

efficient design and renewable 

energy options for Council 

buildings. 

1(a)(viii): Investigate energy 

efficient design and renewable 

energy options for Council 

buildings and activities. 

Short-

term 

1(b)(i): Investigate options for 

incentivising: 

a) low carbon footprint buildings; 

b) highly energy efficient 
buildings; 

c) renewable energy use in 
buildings; 

d) reductions in refrigeration 

emissions from air conditioning 

and disposal of refrigerants; 

e) enhanced 

urban/subdivision design 

1(b)(i): Investigate options to 

encourage low carbon footprint 

buildings, highly energy-efficient 

buildings, renewable energy use 

in buildings, reductions in 

refrigeration emissions from air 

conditioning and disposal of 

refrigerants, enhanced 

urban/subdivision design. 

Short-

term 

1(b)(iv): Review renewable 

energy generation provisions 

through the Tasman Resource 

Management Plan (TRMP) 

review. 

1(b)(iv): Review renewable energy 

generation provisions through 

the Tasman Environment Plan 

project. 
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Short-

term 

(i) Completion of Council's 

Infrastructure Risk and Resilience 

project (2018 - 2020). This 

includes development of an 

Infrastructure Resilience 

Strategy, which will identify 

critical infrastructure (i.e. water 

supply sources, stormwater, 

wastewater, transportation and 

solid waste) and their 

vulnerability to natural hazards 

and climate change. It will also 

identify what infrastructure will 

become redundant. 

2(a)(i): Complete an asset 

criticality and resilience study for 

the three waters. This includes 

developing an Infrastructure 

Resilience Strategy, identifying 

critical three waters infrastructure 

and their vulnerability to natural 

hazards and climate change. 
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3 Purpose of the Report 

3.1 This report:  

• provides an update on Council’s performance over the past year against the short-term 

actions in the Climate Change Action Plan (Action Plan); and  

• seeks approval to amend five short-term, and one medium-term action in the Action 

Plan. 

 

4 Background and Discussion 

4.1 The Council adopted the Action Plan on 12 September 2019 (RCN19-09-11). It is primarily 

an internally-focused, living document, used to guide actions on three focus areas: 

mitigation, adaptation, and leadership. The Action Plan lists four overarching goals relating 

to each of the above focus areas. Each goal has targets and short, medium and long-term 

actions. One of the targets is to reduce greenhouse gas emissions (except biogenic 

methane) from Council activities to net zero by 2050, in alignment with the Climate Change 

Response Act 2002. 

4.2 Since its adoption, staff have provided quarterly updates on progress made to implement 

the Action Plan in the Chief Executive’s reports to Full Council. The Annual Report will also 

provide an update on progress on the Action Plan.  

4.3 This report discusses progress on the Action Plan’s short-term actions (2019–2021) for the 

year ending in September 2020. Like the short-term actions, the medium-term (2021–

2024) and long-term actions (2024+) will be reported on quarterly in the Chief Executive’s 

reports, and in the Annual Report. 

4.4 A short summary of progress relating to each of the Action Plan’s four goals is presented 

below. Attachment 1 contains more detailed information about progress on implementing 

each of the short-term actions in the Action Plan for the year.  

Goal 1: Council contributes to New Zealand’s efforts to reduce greenhouse gas 

emissions (including net carbon emissions) 

4.5 Achievements from the year include:  

a) energy efficiencies for Council identified in an energy audit; 

b) replaced fluorescent lights with more efficient light emitting diodes (LEDs) in Richmond 

Library; 

c) a remote working policy, allowing staff the flexibility to work from home or a pre-

arranged office such as one of the service centres; 

d) Council’s vehicle fleet now includes five hybrid vehicles, and one E-bike; 

e) planting over 100,000 trees and native shrubs in 2019 and 2020 to help sequester 

carbon; 

f) assist with applications by residents and groups to the One Billion Trees Fund; 

g) bus network improvements – an additional route (Richmond loop), electronic ticketing, 

and cheaper fares; 
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h) new active transport infrastructure in Golden Bay and Richmond; 

i) an EV charger in Murchison; and 

j) adoption of the Intensification Action Plan, which encourages denser housing options. 

4.6 Work in progress: 

a) trials for efficient design and management for construction of the Motueka Library, 

water and wastewater treatment infrastructure; 

b) undertaking a baseline inventory of Council’s greenhouse gas emissions; 

c) installation of LEDs and more efficient air conditioning units in the Richmond office; 

d) installation of an EV charger in St Arnaud; 

e) a procurement policy that considers emissions by Council suppliers and service 

providers; 

f) Council participation in the Emissions Trading Scheme programme; 

g) staff are contributing to a working group formed by the Ministry of Business, Innovation 

and Employment, discussing the Building for Climate Change programme, which may 

result in changes to the Building Act and Building Code; 

h) investigations into capturing and utilising emissions from the Eves Valley landfill, 

reducing and diverting waste, and reducing green waste to landfills; 

i) information on sustainable and eco building design for Council’s website; 

j) a review of public transport, with the aim of increasing use; 

k) new active transport infrastructure developed at various locations around the District; 

and 

l) development of an Active Transport Strategy, completion expected this financial year. 

4.7 Delayed actions: 

• installation of E-bike charging docks; and 

• incentives to use alternative transport modes. 

Goal 2: Tasman District becomes more resilient to the impacts of climate change 

4.8 Achievements: 

• mapping of coastal hazards and sea level rise, and related community engagement 

has been completed during the past year. This is a multi-year project on coastal 

management for the District; 

• staff consistently apply Council’s inundation practice note to account for sea level rise 

when processing relevant resource and building consents; 

• habitat zonation work is complete. This will help Council identify high value areas 

within the District, and inform the BioStrategy development; and 

• adopting and implementing the Nelson-Tasman Regional Pest Management Plan. 

4.9 Work in progress: 

• a risk and resilience review of three waters infrastructure, to inform the Infrastructure 

Risk and Resilience project. 



 Strategy and Policy Committee - 1 October 2020 

ANNUAL UPDATE ON THE TASMAN CLIMATE ACTION PLAN 

Page 6 

Goal 3: The Tasman Community is informed of climate change actions and options for 

response 

4.10 Several staff and Councillors Wensley and Walker participate in the Nelson Tasman 

Climate Forum (Climate Forum).  

4.11 Council’s website has information on how the changing climate is likely to impact the 

District, what the Council is doing. Additional advice will be available by the end of the 

year. 

Goal 4: Council shows clear leadership on climate change issues 

4.12 The Council provides consistent messaging and information via advice to the Climate 

Forum, liaising with other agencies and our Youth Councils, and through Newsline articles. 

4.13 A Working Group of 11 staff from across Council meet monthly to manage the Action Plan.  

4.14 Funding for actions related to the Action Plan have been included in the preliminary 

budgets for the Long Term Plan (LTP) 2021–2031.  

4.15 Climate change is considered in the draft assumptions for the LTP 2021-2031.  

4.16 Reports to the Council now include a section on climate change considerations.  

4.17 A section on climate change has been included in the draft Annual Report 2019/2020. 

Recommended action amendments 

4.18 The following recommendations are minor wording changes to some actions. Bold 

indicates additional words, and strikethroughs are suggested removals. These suggested 

changes are to make the actions more clear and specific, and thereby enable more 

accurate reporting over the next year. 

Short-term: 1(a)(iii): Facilitate and support a higher number of strategically located electric 

vehicle (EV) charging stations and ebike docks/charging stations across the District. Continue to 

increase the number of plug-in hybrid vehicles in Council’s fleet and investigate use of electric 

vehicles 

4.19 Staff recommend E-bike charging docks be deleted from action 1(a)(iii), facilitating and 

supporting charging stations, and moved into the medium-term action (see paragraph 6.20 

below). E-bikes have a range of 50-100 km before charging is required. Staff believe bike 

charging stations would cater to very few residents as commuters will not usually travel 

farther than 100 km. Staff suggest resources focus on charging stations for EVs. 

Medium-term: 1(a)(iii): Facilitate and support a higher number of strategically located EV 

charging stations and electric bike docks/charging stations across the District. Continue 

to transition the majority of Council's vehicle fleet away from fossil fuels (i.e. replace with plug-in 

hybrid and electric vehicles). 

4.20 The wording of the first sentence is from the current short-term action 1(a)(iii). As 

discussed above, staff recommend moving this wording into the medium-term action 

instead. Staff also recommend that the second sentence be reworded as outlined above. 

Short-term: 1(a)(viii): Investigate energy efficient design and renewable energy options for 

Council buildings and activities. 
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4.21 Action 1(a)(viii) includes energy efficient design and renewable energy options for Council 

buildings. Staff recommend expanding the scope to include all Council activities, to reflect 

the whole of business effort to find efficiencies, and therefore reduce emissions. 

Short-term: 1(b)(i): Investigate options to encourage for incentivising: low carbon footprint 

buildings, highly energy-efficient buildings, renewable energy use in buildings, reductions in 

refrigeration emissions from air conditioning and disposal of refrigerants, enhanced 

urban/subdivision design. 

4.22 Staff have investigated the concept of incentivising building efficiency and design [action 

1(b)(i)]. Staff recommend that the scope of the action is amended to be an 

'encouragement' action, as incentives are usually financially based.  Council is currently 

unable to offer financially based incentives. 

Short-term: 1(b)(iv): Review renewable energy generation provisions through the Tasman 

Resource Management Plan review Environment Plan project. 

4.23 Staff recommend changing reference in action 1(b)(iv) of ‘the Tasman Resource 

Management Plan review’ to ‘the Tasman Environment Plan project’, to mirror the wording 

used in other Council publications. 

Short-term: 2(a)(i): Complete an asset criticality and resilience study for the three waters. 

Completion of Council's Infrastructure Risk and Resilience project (2018-2020). This includes 

developingment of an Infrastructure Resilience Strategy, which will identifying critical three 

waters infrastructure (i.e. water supply sources, stormwater, wastewater, transportation and 

solid waste) and their vulnerability to natural hazards and climate change. It will also identify 

what infrastructure will become redundant. 

4.24 The development of an Infrastructure Resilience Strategy is included in action 2(a)(i). Staff 

recommend changing the wording to reflect the staged work plan, with a focus on the three 

waters infrastructure in the short-term. Once completed, a similar process will be followed 

for transportation, solid waste and potentially other Council assets. 

Climate Forum Update 

4.25 The Climate Forum is developing a Climate Strategy for the Nelson Tasman region. 

Participation in the Climate Forum is included in Council’s Action Plan. Several staff and 

Councillors have attended several Climate Forum hui. The development of the Strategy 

has included contributions from Nelson City Council, iwi, businesses, community 

organisations, academics, and individuals.  

4.26 By February 2021, the Climate Forum expect to adopt the full Climate Strategy. At this 

time, staff will report to the Strategy and Policy Committee asking whether or not the 

Council wishes to adopt the Climate Strategy.  

 

5 Options 

5.1 Staff are seeking approval to amend five short-term and one medium-term action in the 

Action Plan. The below options still enable Council to continue work on the Action Plan. 

There are no added costs to any of the recommended amendments, as their scope will not 

be expanded. The Action Plan takes into account the four aspects of community well-being 

- either directly, through cross-agency work, or through the Climate Forum.  

Option 1 (recommended) – Agree to the proposed amendments with or without changes  
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5.2 The advantage of this option is that more precise actions allow future reporting to be more 

accurate. 

5.3 The disadvantage of this option is that the installation of the proposed E-bike charging 

docks may be delayed, or not be implemented. 

Option 2 – Do nothing 

5.4 The disadvantage of this option is that some of next year’s reporting will not align with what 

is practical for Council to achieve. 

 

6 Strategy and Risks 

6.1 Upon adopting the Action Plan last year, Council’s strategy has been to prioritise 

implementation of the short-term actions, as time and resources allow. There are not 

significant risks with agreeing to the proposed amendments to short-term actions, as these 

are minor edits for clarity.  

6.2 The Climate Forum is developing a Climate Strategy for the Nelson-Tasman regions, 

which includes participation from both Councils, iwi, business, community groups and 

other organisations and individuals. Once this Strategy is complete, the Council can 

consider how to incorporate relevant aspects into the Action Plan. 

 

 

 

7 Climate Change Impact Assessment 

7.1 The Action Plan is a living document that largely focuses on internal Council activities. It 

includes a goal, targets, and actions that address community and infrastructure resilience. 

7.2 Staff are assessing providers to calculate greenhouse gas emissions for a baseline 

inventory; this will help prioritise actions to reduce Council’s emissions footprint. 

 

8 Policy / Legal Requirements / Plan 

8.1 The Action Plan aligns with the Climate Change Response Act 2002 emissions targets to 

reduce greenhouse gas emissions (except biogenic methane) from Council activities to net 

zero by 2050. 

8.2 At the national level, the Climate Change Response Act 2002 puts in place a legal 

framework to enable New Zealand to meet its international obligations under the United 

Nations Framework Convention on Climate Change, the Kyoto Protocol, and the Paris 

Agreement.  

8.3 To develop the National Adaptation Plan, the Ministry for the Environment has recently 

asked Council to provide high level information about how it is preparing the District for the 

impacts of climate change. This will respond to the most significant risks identified in the 

National Climate Change Risk Assessment (released in August 2020).  

8.4 To date, there has been no mechanism or method distributed on how local government 

should report climate change commitments relating to emissions to central government, or 
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the public. Whilst waiting for direction from central government, local government officials 

(including Council staff) have been navigating processes together with an informal Local 

Government Climate Network that was formed to learn from one another. 

8.5 Tasman District Council is a signatory to the 2017 Local Government Leaders’ Climate 

Change Declaration. The Action Plan includes consideration of the seven guiding 

principles listed in this Declaration.  

 

9 Consideration of Financial or Budgetary Implications 

9.1 To date, $44,000 of the $100,000 allocated in 2019/2020 towards implementing the Action 

Plan has been spent on an energy audit and replacing fluorescent lights with LEDs.  

9.2 The Annual Plan 2020/2021 also includes a budget of $100,000 to continue to implement 

the short-term actions of the Action Plan.  

9.3 Staff have identified the resources required to implement the medium and long-term 

actions in the Action Plan. These have been included in the preliminary LTP 2021–2031 

budgets, and presented to Councillors over several workshops. 

 

10 Significance and Engagement 

10.1 Staff consider that the level of significance of the decisions sought in this report is low. 

Therefore, public consultation is not required on these minor amendments. Council did not 

publicly consult prior to its adoption in 2019 as it is an internally-focused Action Plan.  

 

Issue 
Level of 

Significance 
Explanation of Assessment 

Is there a high level of public 

interest, or is decision likely to be 

controversial? Low/ Medium 

Progress on implementing the Action 

Plan will be of medium interest to 

various climate change and 

environmental interest groups, and low 

interest to the wider community.  

Is there a significant impact arising 

from duration of the effects from 

the decision? 

Low 

The Action Plan is primarily internally-

focused. The Council can amend the 

Action Plan at any time by resolution. 

Does the decision relate to a 

strategic asset? (refer Significance 

and Engagement Policy for list of 

strategic assets) 

No  

Does the decision create a 

substantial change in the level of 

service provided by Council? 

No  

Does the proposal, activity or 

decision substantially affect debt, 

rates or Council finances in any 

one year or more of the LTP? 

No  
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Issue 
Level of 

Significance 
Explanation of Assessment 

Does the decision involve the sale 

of a substantial proportion or 

controlling interest in a CCO or 

CCTO? 

No  

Does the proposal or decision 

involve entry into a private sector 

partnership or contract to carry out 

the deliver on any Council group of 

activities? 

No  

Does the proposal or decision 

involve Council exiting from or 

entering into a group of activities?   

No  

 

11 Conclusion 

11.1 Good progress has been made in implementing most of the Action Plan’s short-term 

actions, with highlights such as installing LEDs at Richmond Library. Some actions are 

ongoing, such as implementation of the Joint Waste Management and Minimisation Plan. 

11.2 The Working Group will continue to progress actions that have been delayed. 

11.3 Staff recommend amending five short-term and one medium-term actions in the Action 

Plan, enabling reporting to be more accurate in future. 

 

12 Next Steps / Timeline 

12.1 The Working Group will continue to progress the Action Plan, and updates will continue to 

be made in the Chief Executive’s reports to Full Council. 

12.2 Staff and Councillors will continue to participate in the Climate Forum.  

 
 

13 Attachments 

1.  Tasman Climate Action Plan Table of Progress 2019-2020  
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