
 

 
 

 
Note:   The reports contained within this agenda are for consideration and should not be construed as Council policy 

unless and until adopted. 

 
 
 
Notice is given that an ordinary meeting of the Corporate Services Committee will be held 
on: 
 

Date:  
Time: 
Meeting Room: 
Venue: 
 

Wednesday 16 May 2012 

9.30 am 

Tasman Council Chamber 
189 Queen Street 
Richmond 

 
 

Corporate Services Committee 
 

 AGENDA 
 

 

  
MEMBERSHIP 
 
Chairperson Cr T B King  
Deputy Chairperson Cr G A Glover  
Members Mayor R G Kempthorne Cr J L Inglis 
 Cr M L Bouillir Cr C M Maling 
 Cr S G Bryant Cr Z S Mirfin 
 Cr B F Dowler Cr T E Norriss 
 Cr J L Edgar Cr P F Sangster 
 Cr B W Ensor Cr E J Wilkins 
 
(Quorum 2 members) 
 
    

  
 
 
Contact Telephone: 03 543 8453 
Email: valerie.gribble@tasman.govt.nz 
Website: www.tasman.govt.nz 
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AGENDA 

1 OPENING, WELCOME 

2 APOLOGIES AND LEAVE OF ABSENCE   

Apologies have been received from Mayor R G Kempthorne and Cr S G Bryant. 

Recommendation 

THAT apologies be accepted from Mayor R G Kempthorne and Cr S G Bryant. 

 

3 PUBLIC FORUM 

4 DECLARATIONS OF INTEREST 

5 CONFIRMATION OF MINUTES 

 

THAT the minutes of the Corporate Services Committee meeting held on Thursday, 
5 April 2012 and the minutes of the Extraordinary Corporate Services Committee 
meeting held on Thursday, 19 April 2012, be confirmed as a true and correct record 
of the meeting. 

  

6 PRESENTATIONS 

Nil  

7 REPORTS 

7.1 Chairman's Report May 2012 ..................................................................... 5 

7.2 Treasury Management Report .................................................................... 7 

7.3 March 2012 Financials ............................................................................. 13 

7.4 Tourism Nelson Tasman Statement of Intent 2012/2013 ......................... 23 

7.5 Information Services Update .................................................................... 51 

7.6 IPads for Councillor Access to Electronic Council Meeting Documents ... 55 

7.7 Six Monthly Financial Report to 31 December 2011 ................................ 65 

7.8 Forestry Report ........................................................................................ 67 

7.9 Aerodromes Report .................................................................................. 77 

7.10 Port Tarakohe Report ............................................................................... 81 

7.11 Accounts for Payment March and April 2012 ........................................... 85  

8 REPORTS OF COMMITTEE 
 

Recommendation 
 
THAT the minutes of the Joint Shareholders Committee meeting  held on 30 
March 2012  be received by the Corporate Services Committee. 
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9 CONFIDENTIAL SESSION 

9.1 Procedural motion to exclude the public ................................................. 117 

9.1 ASB Bank Funding Proposal .................................................................. 117 

9.2 Health and Safety Update Report ........................................................... 117   
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7 REPORTS 

7.1 CHAIRMAN'S REPORT MAY 2012  

Decision Required  

Report To: Corporate Services Committee 

Meeting Date: 16 May 2012 

Report Author: Tim King, Chairman, Corporate Services 

File Reference:   

  
 

REPORT SUMMARY 
 

EXECUTIVE SUMMARY 

Corporate Services Chair’s Report for May 2012.  

RECOMMENDATION/S 

That the report be received.  

DRAFT RESOLUTION 

 

THAT the Corporate Services Committee receives the Corporate Services Chair’s 
Report. 

 
 

  



It
e
m

 7
.1

 

Tasman District Council Corporate Services Committee Agenda – 16 May 2012 

 

 

Agenda Page 6 
 

7.1 CHAIRMAN'S REPORT MAY 2012  

Decision Required  

Report To: Corporate Services Committee 

Meeting Date: 16 May 2012 

Report Author: Tim King, Chairman, Corporate Services 

File Reference:   

 

1 MOVING ON FROM AMALGAMATION DEBATE 

Hopefully, following the clear outcome of the amalgamation vote, we can look forward to a 
relatively settled period in which to address the challenges that clearly face us as a 
Council. 

The cost of maintaining our levels of service, especially in the core areas of water, roads, 
wastewater and stormwater, is becoming increasingly challenging.  

Working collectively with neighbouring councils and other entities where the benefits can 
be demonstrated to our own ratepayers will increasingly become a requirement. This does 
not come without its own challenges, eg while shared services may lower the average 
cost among a number of participants, there is always the risk that it may increase costs for 
some.  

Overall we will need to seriously look at what we do and how we do it. Activities that we 
have funded just because that is what we’ve always done, will need to be very closely 
examined and decisions made on both their relevance and priority in the current 
circumstances. One of the biggest challenges will be how to manage operational 
expenditure. While we have a very rigorous capital projects assessment process, I do not 
believe we have the same level of understanding or input into managing operational costs. 
This may well require some tough decisions. 

It is clear to me that despite the vote against amalgamation, there is still a mood for 
change, or at the very least, what is seen as better performing councils. This is clearly 
something we cannot ignore.  

 

2 RECOMMENDATION/S 

That the report be received. 

 

3 DRAFT RESOLUTION 

THAT the Corporate Services Committee receives the Corporate Services Chair’s 
Report. 

 
      
 
Appendices 
Nil 
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7.2 TREASURY MANAGEMENT REPORT  

Decision Required  

Report To: Corporate Services Committee 

Meeting Date: 16 May 2012 

Report Author: Murray Staite, Corporate Services Manager 

File Reference: A501 

  
 

REPORT SUMMARY 
 

EXECUTIVE SUMMARY 

This report updates committee members on Council’s Treasury Management.  
 

RECOMMENDATION/S 

That the report be received. 
 

DRAFT RESOLUTION 

 

That the Corporate Services Committee receives the March 2012 Treasury 
Management Report. 
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7.2 TREASURY MANAGEMENT REPORT  

Decision Required  

Report To: Corporate Services Committee 

Meeting Date: 16 May 2012 

Report Author: Murray Staite, Corporate Services Manager 

File Reference: A501 

 

1 TREASURY: MARCH 2012 

1.1 Debt Levels 

Council’s debt at 31 March 2012 stands at $148.14 million, with an average interest 
rate of 5.38%. (June 2011 5.51%). Council’s debt includes debt that relates to its 
share of the Nelson Regional Sewerage Business Unit. 
 

1.2 New Swap Transactions 
 

The Corporate Services Manager has delegated authority to enter into interest rate 
swaps on behalf of Council on the proviso that it is reported back to this Committee.  

 
No new swaps have been entered into since the last report. 
 

1.3 Treasury Limits 
 
The following are details of Council’s compliance with Treasury limits. 
 
Fixed Rate Maturity Profile Limit 

 

 Minimum Maximum Actual: 
March 2012 

Limit Meet 

1 – 3 
years 

20% 60% 25%  

3 – 5 
years 

20% 60% 37%  

5 – 10 
years 

10% 60% 38%  

 
1.4 Fixed/Floating Profile 

 
(A maturity greater than 1 year is defined as fixed) 

 
Minimum Maximum Fixed 

Actual: 
March  2012 

Limit Meet 

55% 95% 70%  
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1.5 Facility Maturity Limit 
 
To minimize the risks of large concentrations of debt maturing or being reissued in 
periods where credit margins are high for reasons within or beyond Council’s control, 
delegated debt maturities are generally spread widely over a band of maturities. 
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1.6 Debt Levels 

 

 
 
 

Treasury Limits Actual March 
2012 

Within 
Limits 

Net Debt not to exceed 20% of equity 12.97%  
Net external debt not to exceed 250% of 
total operating revenues 

150.2%  

Net interest as a % of total  revenues to 
be less than 20% 

6.99%  

Net interest as a % of total  annual rates 
to be less than 25% 

12.73%  

Liquidity over the next 12 months to be 
at least 110% 

125%  

 

2 INVESTMENTS 

2.1 Council investments which include disaster funds, self insurance funds and general 
investments total $5.075 dollars with an average interest rate of 3.49% (July 2011 
3.74%). 
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3 RECOMMENDATION/S 

That the report be received. 

 

4 DRAFT RESOLUTION 

That the Corporate Services Committee receives the March 2012 Treasury 
Management Report. 
 
 
      
 
Appendices 

Nil 
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7.3 MARCH 2012 FINANCIALS  

Decision Required  

Report To: Corporate Services Committee 

Meeting Date: 16 May 2012 

Report Author: Russell Holden, Finance Manager 

File Reference: A501 

  
 

REPORT SUMMARY 
 

EXECUTIVE SUMMARY 

This report contains March 2012 financial information for the Corporate Services 
Committee. 

RECOMMENDATION/S 

That the report be received. 

DRAFT RESOLUTION 

 

THAT  the Corporate Services Committee receives the March 2012 Financial Report. 
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7.3 MARCH 2012 FINANCIALS  

Decision Required  

Report To: Corporate Services Committee 

Meeting Date: 16 May 2012 

Report Author: Russell Holden, Finance Manager 

File Reference: A501 

 

1 SUMMARISED INCOME EXPENDITURE STATEMENT AND FINANCIAL 
POSITION 

 

Actual: Full Year June 2011  
($000’s)  

Actual:  
March 2012 
($000’s)  

Budget:  
Full Year June 2012  
($000’s)  

101,011  Operating revenue  77,312 99,868  

  89,939  Operating expenses  79,124 96,143  

   11,072  Operating surplus (Deficit)  (1,812) 3,725  
 
 

Actual: Full Year June 2011  
($000’s)  

Actual:  
March  2012 
($000’s)  

Budget:  
Full Year June 2012  
($000’s)  

   24,858  Current assets  20,889 16,755  

   69,239  Current liabilities  32,441 23,222  
 

   (44,381)  Working capital  (11,552) (6,467)  

1,221,970  Non current assets  1,235,101 1,290,808  

    91,127 Non current liabilities  138,899 146,021  
 

1,086,462  Total net assets  1,084,650 1,138,320  

 

As previously reported, additional costs from the rain event, along with lower than 
expected vested assets, and a lower revaluation of Council’s financial derivatives means 
the year to date position is behind budget. 
 
Individual line items continue to be closely monitored by Managers. 
 
Managers are very aware that any cost over-runs need to be matched by savings 
elsewhere, or increased revenues. 
 

Internal Control 

Work is continuing in ensuring the accuracy and transparency of Council’s rating 
database. A detailed analysis of all targeted rates is being undertaken which will produce 
a consolidated summary of all targeted rates. 
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2 RATES REBATES 

The following is an update of the level of Rates Rebates applications and refunds made to 
the public thus far this year. 

2010/11 2011/12

Applications 1,510 1,501

Refunds $821,076 $837,971

3 DEBTORS 

Total debt is up slightly both from last month and this time last year. 

Development contributions remain as the largest single value of outstanding accounts and 
the reason for the increase in the three months position from last year. Council’s debt 
collection policy allows for interest to be charged on outstanding development 
contributions from 1 July 2012. 
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4 PROFIT AND LOSS STATEMENTS 

 
Environment & Planning  

Profit & Loss Statement 
 

 
 

 Resource Consents & Compliance recoveries down on budget.  This is driven by the 
market and is being monitored by managers. 

 Environment Emergency Management costs are at 349% of budget.  This is due to 
the December 2011 Rain Event.  The main costs are: 
- Geotech Investigations 
- Infrastructure Repairs 
- Personnel & Other Costs 
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Engineering 

Profit & Loss Statement 
 

 
 
 

 Interest income is up due to River Disaster fund interest earned. 

 Operating Costs are ahead of budget mainly due to Emergency Costs relating to the 
2011 Rain Event (Roading) and the 2010 Rain Event (Rivers). 

 Operating Costs for Jackett Island remain high. 

 Development Contributions are down on budget. 
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Community 

Profit & Loss Statement 
 

 
 

 

 Timing of Grants received and operating costs within Community and Sport & 
Recreation continues to show some variation to budget. 

 Camping grounds income and operating costs are down on budget.  This is due to 
the December Rain Event. 
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Governance 

Profit & Loss Statement 
 

 
 
 

 Fees and Recoveries are up due to a refund from Local Government Funding 
Agency Seed Money relating to a prior year. 
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Council Enterprises 

Profit & Loss Statement 
 

 
 

 Increased Revenue and Costs relate to timing of the Rabbit Island forestry 
harvesting. 

 

 

5 ANNUAL REPORT 

5.1 Staff are considering the option to “go early” with the Annual Report, effectively 
having it completed by 30 September 2012. 

5.2 Whilst this will be condensing a lot of work in the shorter term, it does allow fuller use 
of all resources. It avoids a split in activity as we encountered last year with the Draft 
Long Term Plan and 30 June 2011 Annual Report. 

5.3 Audit are being kept informed of our timeframes. 
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6 LONG TERM PLAN 

6.1 It seems the more we accomplish, more is requested, keeping staff fully engaged in 
Long Term Plan computations and rate calculations. 

 

7 DRAFT RESOLUTION 

THAT  the Corporate Services Committee receives the March 2012 Financial Report. 
 
 
 
      
 
Appendices 
Nil 
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7.4 TOURISM NELSON TASMAN STATEMENT OF INTENT 2012/2013  

Decision Required  

Report To: Corporate Services Committee 

Meeting Date: 16 May 2012 

Report Author: Murray Staite, Corporate Services Manager 

File Reference: E903 

  
 

REPORT SUMMARY 
 

EXECUTIVE SUMMARY 

Tourism Nelson Tasman Ltd, along with other Council-controlled organisations, is required 
to complete a Statement of Intent (SOI) by 30 June each year. 
 
Tourism Nelson Tasman Ltd presented its SOI to the Joint Shareholders Committee on 
30 March 2012 where it was agreed that the SOI be approved for signing. 
 

RECOMMENDATION/S 

That the draft recommendation be confirmed. 
 

DRAFT RESOLUTION 

 

THAT  the Corporate Services Committee approves the Tourism Nelson Tasman Ltd 
Statement of Intent for 2012/2013 for signing, subject to it also being approved for 
signing by the Nelson City Council.  
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7.4 TOURISM NELSON TASMAN STATEMENT OF INTENT 2012/2013  

Decision Required  

Report To: Corporate Services Committee 

Meeting Date: 16 May 2012 

Report Author: Murray Staite, Corporate Services Manager 

File Reference: E903 

 

1 PURPOSE 

1.1 To approve the 2012/2013 Tourism Nelson Tasman Ltd Statement of Intent (SOI) for 
signing. 

 

2 BACKGROUND 

2.1 Tourism Nelson Tasman Ltd (TNTL), along with other Council-controlled 
organisations, is required to complete a SOI by 30 June each year.  

2.2 This matter was considered at the Joint Shareholders Committee meeting of 30 
March 2012.  

2.3 Representatives of TNTL were in attendance at the Joint Shareholders Committee 
meeting to provide clarification and answer questions. 

Following discussion and after considering the matters raised by the staff 
report, the following resolution was passed: 

THAT the Tourism Nelson Tasman Limited Statement of Intent for 
2012-2013 be approved for signing  

Glover/Mayor Kempthorne Carried 

 

3 OPTIONS 

Option 1 

3.1 Accept the Statement of Intent as presented, subject to a similar resolution being 
passed by Nelson City Council. 

 

Option 2 

3.2 Decline to adopt the Statement of Intent and send it to the Joint Shareholders 
Committee for further discussion and amendment before being re-presented to 
Council. 
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4 SIGNIFICANCE 

4.1 The Statement of Intent is significant in that it defines the Company’s social, 
environmental and financial objectives for the next 12 months. 

 

5 RECOMMENDATION/S 

5.1 That the draft resolution be adopted. 

 

6 DRAFT RESOLUTION 

THAT  the Corporate Services Committee approves the Tourism Nelson Tasman Ltd 
Statement of Intent for 2012/2013 for signing, subject to it also being approved for 
signing by the Nelson City Council.  

 

 
 
      
 
Appendices 
1.  Tourism Nelson Tasman Statement of Intent 27 
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7.5 INFORMATION SERVICES UPDATE  

Decision Required  

Report To: Corporate Services Committee 

Meeting Date: 16 May 2012 

Report Author: Peter Darlington, Information Services Manager 

File Reference: A501 

  
 

REPORT SUMMARY 
 

EXECUTIVE SUMMARY 

This report is an update for the Corporate Services Committee on the latest activity and 
projects in the Information Services Section. 
 

RECOMMENDATION/S 

That the report be received. 
 

DRAFT RESOLUTION 

 

THAT the Corporate Services Committee receives the Information Services Update. 
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7.5 INFORMATION SERVICES UPDATE  

Decision Required  

Report To: Corporate Services Committee 

Meeting Date: 16 May 2012 

Report Author: Peter Darlington, Information Services Manager 

File Reference: A501 

 

 

1 Strategic Plan 2012-2015 

1.1 The IS Strategic Plan will be updated between June and September 2012. This 
strategy will provide the vision, goals and tactical plan for improving services and 
working smarter through better use of information and technology. 

 

2 Policy Manual Review 

2.1 The IS Staff Policy Manual two-yearly update has been completed. As well as 
general changes, this policy update includes information on staff use of new 
technologies such as mobile devices and Internet Social Media applications. 

 

3 Miscellaneous Developments 

3.1 Current IS projects continue to reach the final stages of delivery. These include the 
Citrix Server, Exchange Email Server and NCS Customer Database projects. It is 
expected that these projects will be finishing as the new Strategy is being compiled 
in the middle of the year. 

3.2 The IS development team are currently working with Compliance staff on simple 
inspection forms for teams in the field. We are testing an IPad application that allows 
for paper-based forms to be compiled quickly into electronic format including the 
ability to integrate map data and photographs along with inspections. The data from 
these forms is then uploaded automatically into Council’s environmental 
management systems saving both time and money associated with the legacy 
manual paper-based processes. 

 

4 Staff Changes 

4.1 Business Information Analyst Sue Greatrex has resigned from the team and her 
position is in the process of being advertised. Sue has been with IS for six years and 
has been the driver for many business changes and improvements including the new 
TDC Website, the electronic submissions database and the environmental 
monitoring system, as well as ongoing development of the Confirm Asset 
Management System. I would like to note my thanks for all of Sue’s hard work while 
at Council and wish her all the best for the future. 
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5 RECOMMENDATION 

That the report be received. 
 
 

6 DRAFT RESOLUTION 

THAT the Corporate Services Committee receives the Information Services Update. 
 

      
 
Appendices 
Nil 
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7.6 IPADS FOR COUNCILLOR ACCESS TO ELECTRONIC COUNCIL MEETING 
DOCUMENTS  

Decision Required  

Report To: Corporate Services Committee 

Meeting Date: 16 May 2012 

Report Author: Peter Darlington, Information Services Manager 

File Reference:   

  
 

REPORT SUMMARY 
 

EXECUTIVE SUMMARY 

That Tasman District Council will provide iPad devices for Tasman District Councillors for the 
purpose of accessing Council agendas, reports and minutes for committee and subcommittee 
meetings, as well as any other Councillor documents that may be deemed suitable. 

 

RECOMMENDATION 

That the Committee confirms agreement of the Business Case and passes the Resolution below. 

 

DRAFT RESOLUTION 

 

THAT the Corporate Services Committee agrees that, despite likely increased costs 
associated with the IPad project, it should proceed with the Development and Test 
Phase and report findings back to Council no later than 31 July 2012. 
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7.6 IPADS FOR COUNCILLOR ACCESS TO ELECTRONIC COUNCIL MEETING 
DOCUMENTS  

Decision Required  

Report To: Corporate Services Committee 

Meeting Date: 16 May 2012 

Report Author: Peter Darlington, Information Services Manager 

File Reference:   

 

1 PURPOSE 

1.1 To provide a Business Case for use of iPad devices for Tasman District Councillors 
for the purpose of accessing Council agendas, reports and minutes for committee 
and subcommittee meetings as well as any other Councillor documents that may be 
deemed suitable. 

 

2 BACKGROUND 

2.1 This Business Case was produced in response to a request by Councillors as to the 
feasibility of this change and whether it could lead to efficiency gains or cost savings. 

 

3 PRESENT SITUATION/MATTERS TO BE CONSIDERED 

3.1 Currently, Councillors receive all documents in paper format, distributed to them via 
the Council’s internal mail system. 

 

4 FINANCIAL/BUDGETARY CONSIDERATIONS 

4.1 The cost of purchase of the devices was analysed against the current expenditure 
on paper and distribution, over a three year period. Details on costs and expenditure 
can be found in the Business Case attached.  

 

5 OPTIONS 

5.1 The options under consideration are 

5.1.1 Option 1; - Maintain the status quo at current costs 

5.1.2 Option 2; - Provide electronic access to Council documents using the most 
common tablet platform 

5.1.3 Option 3; - Look for an alternative technology based solution 
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6 PROS AND CONS AND EVALUATION OF OPTIONS 

6.1 Option 1; - Status Quo. This option will maintain current processes and costs but will 
not allow for the realisation of the business drivers noted in the Business Case for 
lowering costs and improving efficiency. 

6.2 Option 2; - IPad solution. IPads are the most mature tablet technology and in the 
most common use. Experience from other Council sites distributing IPads to 
Councillor Teams has proven that the learning curve is short and the support costs 
are minimised. There may be an increase in costs however, depending on which 
version of IPad is selected and the amount of printing costs that can be saved. 

6.3 Option 3; - Alternative Technology Solution. While there are alternative technology 
options, none are as mature in the market place, and most exhibit variable levels of 
build quality, complexity and reliability. This would likely lead to an increase in 
support time and higher overall costs than the lower level IPads.  

6.4 For the above reasons, including simplicity of use and minimising support costs, 
IPads are the proposed technology choice.  

6.5 While the initial outlay is an unbudgeted expenditure, it is anticipated Council can 
recover some of the cost in lowering print and distribution costs as well as staff time 
in producing documents, over the three year period. 

6.6 For the complete analysis of costs and benefits, please refer to the attached 
Business Case. 

 

7 SIGNIFICANCE 

7.1 This project is not significant. 

 

8 RECOMMENDATION/S 

8.1 That the Committee confirms agreement of the Business Case recommendations 
and passes the Resolution below. 

 

9 TIMELINE/NEXT STEPS 

9.1 May 2012 – Decision on whether to proceed with IPad Meeting Documents Project 
development and test phase. 

9.2 June – July 2012 – Complete development and test phase with two Councillors 
using IPads. 

9.3 July – August 2012 – Final decision on proceeding with implementation and if so, 
Information Services will commence a staged rollout to Council members. 

 

10 DRAFT RESOLUTION 

THAT the Corporate Services Committee agrees that, despite likely increased costs 
associated with the IPad project, it should proceed with the Development and Test 
Phase and report findings back to Council no later than 31 July 2012. 
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Appendices 
1.  IPads for Councillors Business Case 59 
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IPads for Councillors and Council Meetings – Business Case 
 
Date: 7 May 2012 

 
 

Introduction and Overview 
That Tasman District Council will provide iPad devices for Tasman District Councillors for the 
purpose of accessing Council agendas, reports and minutes for committee and subcommittee 
meetings as well as any other Councillor documents that may be deemed suitable 
 
 

Reasons 
The main business drivers for this project are; 

 Reduction in expenditure 

 Improved efficiency 

 Reduce environmental impact 
These drivers link to Long Term Plan outcomes of 

 Cost savings and efficiency 

 Environmental sustainability and Zero Waste 
These drivers link to the Information Services Strategy aims of 

 Increasing access to and use of online and electronic information and services 

 Making more information available to mobile devices and in the field 

 Achieving business improvements (and lower costs) 
 
 

Options 
The options under consideration are; 

 Option 1; - Maintain the status quo at current costs 

 Option 2; - Provide electronic access to Council documents using the most common tablet 
platform 

 Option 3; - Look for an alternative technology based solution 
 
Option 1; - Status Quo 

This option will maintain current processes and costs but will not allow for the realisation of the 
business drivers noted in the Business Case for lowering costs and improving efficiency. 
 
Option 2; - IPad solution 

IPads are the most mature tablet technology and in the most common use. Experience from other 
Council sites distributing IPads to Councillor teams has proven that the learning curve is short and 
the support costs are minimised. 
 
Option 3; - Alternative Technology Solution 
While there are alternative technology options including Windows and Android devices, none are 
as mature in the market place, and for an acceptable quality of build and reliability, will have a 
higher cost that the lower level IPads. Non-uniformity of solution will also call into questions levels 
of reliability and may raise the amount of IS Helpdesk support time and frustration for Councillors. 
 
For simplicity, IPads are the proposed technology choice as they are the most mature tablet 
technology and in the most common use. IPads will provide the benefits of reliability and will lower 
the amount of IS Helpdesk support time required. 
 
The minimum, simplest approach will be a document store on the TDC network with iPads 
synchronising via File Transfer Protocol (FTP) or via the Microsoft Exchange Email server. The 



A
tt

a
c
h

m
e
n

t 
1
 

It
e
m

 7
.6

 

Tasman District Council Corporate Services Committee Agenda – 16 May 2012 

 

 

Agenda Page 60 
 

final process for the document store will be confirmed during the Development Stage, should the 
project proceed. 
 
 

Assumptions 
The following assumptions have been made. 

 That all Councillors are willing to view meeting documents on the iPad 

 That Stage 1 of this project would only include Councillors and not Community Board 
members, hence cost analysis will be limited to Council meetings and not Community 
Board ones. 

 That the IPad is the best technology option for price, maturity and ease of use. 

 The simplest approach will mean no required integration with Council systems such as 
NCS or the Website, as documents will be held in their own file area. 

 
 

Cost Benefit 
 
Financial (Tangible) Benefits 

One of the key business drivers for this project is the financial benefit of saving on the manual 
costs of printing and distributing paper copies. While this project is currently unbudgeted, it is 
anticipated Council can recover much of the cost in lowering print and distribution costs as well 
staff time in producing documents, over the three year period. There are significant costs to 
producing paper meeting documents and a decline in these would offset the costs of implementing 
the new IPad devices.  
 
The Financial Benefits can be summarised as reduced costs through 

 Savings associated with the printing of Council Meeting documents  

 Potential savings in staff time devoted to printing and distributing Council Meeting 
documents; 

 
However, the costs of the solution will vary depending on whether all or some of the Councillors 
receive an IPad, and which version of IPad is selected. IPads come in different versions 
depending on the age, amount of storage and whether they have cellular (3G/4G) access as well 
as Wireless (Wifi). As an example, three devices covering low, medium and high specifications 
have been used. 
 

1. Low – Entry Level IPad 2 
2. Medium – Mid-Range IPad 2 
3. High – Latest Version IPad (v3) 

 
Assuming that all 14 members of the Council receive an IPAD, the likely annual costs are as 
follows. 

 

 Device Price Extras Quantity Total 

1 Entry Level IPad 
IPad 2 16 GB, Wifi only 

 
$503.48 

 
$101.94 

 
14 

 
$  8,475.84 

2 Mid-Range IPad 

IPad 2 16 GB, Wifi & 3G (incl. Plan) 
 

$598.36 
 

$451.94 
 
14 

 
$14,704.19 

3 Latest Version IPad 
The New IPad 16 GB, Wifi & 4G 
(incl. Plan) 

 
$728.23 

 
$451.94 

 
14 

 
$16,522.37 

 
Using straight line depreciation over three years, the annual costs for the solution will be; 
 



A
tt

a
c
h

m
e
n

t 
1
 

It
e
m

 7
.6

 

Tasman District Council Corporate Services Committee Agenda – 16 May 2012 

 

 

Agenda Page 61 
 

Option Cost P.A. over 3 years 

1. Entry Level IPad $2,825.28 

2. Mid-Range IPad $4,901.40 

3. Latest Version IPad $5,507.46 

 
Note 1: Extras include a PDF document reading and annotation application, screen protector and case 
Note 2: Options 2 & 3 come with extra costs associated with 3G or 4G data made up of a monthly plan + 
data usage. This will vary depending on use. If this option is selected Councillors could manage these 
charges in the same way they currently do for home broadband, cellular phone etc...  

 
The current total costs associated with manual printed output are as follows; 
 

Option Cost P.A. 

Photocopying* $4,415.60 

Paper/Postage/Stationery $1,355.32 

Other $2,643.90 

TOTAL $8,414.82 

 
*Note 1: This includes an estimated labour cost of $2,185.40 per annum 

 
Analysing the device costs spread over three years against the current manual printing costs will 
give a view of the total potential savings to be made. The greatest savings will be made if 100% of 
the printing costs associated with Council meetings are able to be saved. However this may not be 
the case, for example; 

- Councillors may wish for an alternate printed copy. 
- Some Councillors may be comfortable with an electronic copy while others prefer a printed 

copy. 
- Most Councillors may be happy with an electronic copy provided there are some shared 

printed copies available in the Councillor lounge and at Service Centres for viewing by the 
public. 
 

For this reason it is important to analyse the device costs against a variety of print savings. The 
table below analyses the costs for each device against a 100%, 50% and 20% reduction in 
printing costs and estimates the total savings or costs across three years for each version. 
 

Print Savings (over 3 years) Entry Level Mid-Range Latest Version 

    

100% Savings $15,868.62 $9,640.27 $7,822.09 

50% Savings $3,246.39 -$2,981.96 -$4,800.14 

20% Savings -$4,326.96 -$10,555.31 -$12,373.49 

    

 
This analysis shows, quite logically that the greatest savings are to be made by using the entry 
level device for all Councillors with 100% saving on printed meeting documents. By using the most 
expensive devices and achieving little in print savings, there is an increase in costs to the 
organisation. 
 
Non Financial (Intangible) Benefits 

The expected non-financial benefits are as follows; 

 The recognised benefit of an information savvy Councillor team who are confident in 
working with electronic documents in an online environment. 

 Greater efficiencies whereby the meeting documents are immediately available on release 
rather than having to be printed, then distributed.  
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 A reduction in the potential for losing documents in transit or missing documents due to 
delays with couriers and other transportation. 

 A reduction in the environmental impact of Council meetings with paper and transport 
effects minimised. 

 
 

Disbenefits 
Are there any Disbenefits (negative outcomes)? 

 Councillors struggling with readability of electronic version. This can be minimised through 
training and by making paper copies available on demand. 

 
 

Risk Analysis 
 
Legislative risks 

Risk Are we legally allowed to distribute Council Meeting documents in 
electronic format only? 

Mitigation Advice from Local Government New Zealand is that there is nothing in 
law against using electronic copies of Committee Meeting documents 
provided a paper copy is still available at Council Offices for the public 
to view. This advice was received on Thursday 3 May 2012. 

 

Security Risks 

Risk Risk of loss of information through device loss, damage or theft. 

Mitigation All information would be held on the TDC network and delivered to the 
IPad. This information would be backed up, as would the IPad devices 
themselves so that any IPad could be restored back to its original 
configuration if required. 

  
Risk That security on devices is compromised through illegal intrusion or 

theft. 

Mitigation All devices will have a secure PIN access that will lock out 
unauthorised users. Devices will also have tracking and remote “wipe” 
capabilities in the event of theft or loss. 

 
Operational and Process Risks 

Risk That Confidential items are treated incorrectly. 
Mitigation A process is developed so that Confidential documents are treated in 

exactly the same way as paper versions are currently. 

  

Risk That documents are too difficult to annotate. 

Mitigation This risk mitigation will be an item of delivery as part of the 
development phase of the project. 

 
 

Timeline 
If accepted to proceed, the following timeline is recommended; 
 
May – June 2012 – Develop solution including 

 Document Store 

 IPAD document application 

 Access/Synchronisation 
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 Any security and management issues 

 Brief IS support staff on development solution. Initiate testing and feedback from within IS 
team. 
 

July 2012 – Test Solution 

 Select 2 Councillors and provide with iPads configured for access to the Development 
solution 

 Test on July meetings 

 Report back to Corporate Services Committee in early August 2012 

 Council resolution to implement solution or keep status quo 
 

August 2012 

 If passed by Council, implement proposed solution in managed stages to all Councillors. 
 
The solution would remain in place initially for three years to ensure proposed benefits are 
accrued. The solution would be reviewed annually to ascertain of any further benefits can be 
gained. 
 
 
 
Conclusions and Recommendation 

The cost benefit analysis above places this project in the low risk category with the highest 
expected loss identified as $8,587.83 over three years. The risk of loss can be further mitigated by 
providing a slightly lower specified device and exhibiting a commitment to lower the printing costs 
of the solution.  
 
It is also recognised that there are non-financial benefits including increased efficiency, raising of 
capabilities and lowering the environmental impact of Council Meetings. Therefore, the following 
directions are recommended. 
 

1. That, despite increased costs, a solution incorporating the Mid-Range IPad device is 
selected for use. 

2. That a commitment to lower costs of producing and circulating Council Meeting documents 
is provided by Councillors in return for access to and use of the IPad device. 

3. That a system is put in place for a small test group to work with Information Services staff 
to develop and test the solution. 

4. That if successful, this system will be approved by Council for use by all Councillors. 
5. That, at the end of three years, the solution is evaluated for effectiveness and ongoing 

development. 
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7.7 SIX MONTHLY FINANCIAL REPORT TO 31 DECEMBER 2011  

Decision Required  

Report To: Corporate Services Committee 

Meeting Date: 16 May 2012 

Report Author: Bryce Grammer, Financial Accountant 

File Reference: A501 

  
 

REPORT SUMMARY 
 

EXECUTIVE SUMMARY 

The full financial statements and closed accounts for December 2011 are attached for 
your information.  
 

RECOMMENDATION/S 

That the draft resolution be confirmed. 
  

DRAFT RESOLUTION 

 

THAT the Corporate Services Committee receives the Financial Statements and 
Closed Account reports for the six months ended 31 December 2011.  
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7.7 SIX MONTHLY FINANCIAL REPORT TO 31 DECEMBER 2011  

Decision Required  

Report To: Corporate Services Committee 

Meeting Date: 16 May 2012 

Report Author: Bryce Grammer, Financial Accountant 

File Reference: A501 

 

1 FINANCIAL STATEMENTS 

The full financial statements and closed accounts for December 2011 are attached for 
your information. These documents contain not only the financial summary of each 
significant activity, but also details of each major activity within the sections. 

At Council’s highest financial reporting level, income is $48.57 million (49% of budget) and 
$53.99 million (56% of budget). 

Expenditure includes a loss on revaluation of Council’s interest rate swap portfolio as at 
31 December 2011. December 2011 was a low point for swap rates, and we anticipate 
this situation to improve for the March 2012 and June 2012 quarters. 

The annual report would include some transactions that are only completed at year end, 
and therefore are not reflected here. This would include such items as joint venture 
transactions, adjustments for fair value in forestry and the revaluation of key assets. 

Within the balance sheet the timing of some transactions has seen an increase in 
accounts payables which includes contract payments for the roading and utility contracts. 
The Derivative Financial Instruments value has also decreased due to the loss on 
revaluation. We have also adjusted the current portion of borrowings to reflect the amount 
we physically intended to repay in the 2011/2012 financial year. 

Council’s set of Closed Accounts is also included with the financial reports. These 
accounts are separated out within Council’s equity, and carry their own balances. The 
accounts are monitored on an individual basis, and reported as such.  

 

2 RECOMMENDATION 

That the draft resolution be confirmed. 

 

3 DRAFT RESOLUTION 

THAT the Corporate Services Committee receives the Financial Statements and 
Closed Account reports for the six months ended 31 December 2011.  

 
      
 
Appendices 
1.  Closed Accounts December 2011 (Under Separate Cover)  
2.  Six Monthly Report (Under Separate Cover)  
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7.8 FORESTRY REPORT  

Decision Required  

Report To: Corporate Services Committee 

Meeting Date: 16 May 2012 

Report Author: Jim Frater, Manager Property Services 

File Reference:   

  
 

REPORT SUMMARY 
 

EXECUTIVE SUMMARY 

This report provides information regarding forestry activity. 
 

RECOMMENDATION/S 

That the report be received. 
 

DRAFT RESOLUTION 

 

THAT the Corporate Services Committee receives the Forestry Report. 
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7.8 FORESTRY REPORT  

Decision Required  

Report To: Corporate Services Committee 

Meeting Date: 16 May 2012 

Report Author: Jim Frater, Manager Property Services 

File Reference:   

 

1 MANAGEMENT CONTRACT 

1.1 The Forest Managers have given notice of their wish to renew their contract with Council 

following its expiry on 30 June 2012, for a further three years expiring 30 June 2015 as 
prescribed in the contract. 

 

2 ACCOUNTS 

2.1 The set of accounts to 31 March 2012 are attached hereto.  The Forest Manager will 

speak to them. 

 

3 MANAGEMENT AND HARVESTING REPORTS 

3.1 The Forest Manager’s reports are attached and will be spoken to by the Forest 

Manager. 
 

4 RECOMMENDATION/S 

That the report be received.   

 

 

5 DRAFT RESOLUTION 

THAT the Corporate Services Committee receives the Forestry Report. 
 
 
      
 
Appendices 
1.  Harvesting Report 69 
2.  Forestry Report 71 

3.  Harvesting Rates 73 
4.  Forestry Financial 75 
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7.9 AERODROMES REPORT  

Decision Required  

Report To: Corporate Services Committee 

Meeting Date: 16 May 2012 

Report Author: Jim Frater, Manager Property Services 

File Reference:   

  
 

REPORT SUMMARY 
 

EXECUTIVE SUMMARY 

This report provides information regarding the Aerodromes. 
 

RECOMMENDATION/S 

That the report be received. 

DRAFT RESOLUTION 

 

THAT the Corporate Services Committee receives the Aerodromes Report . 
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7.9 AERODROMES REPORT  

Decision Required  

Report To: Corporate Services Committee 

Meeting Date: 16 May 2012 

Report Author: Jim Frater, Manager Property Services 

File Reference:   

 

1 MOTUEKA AERODROME 

1.1 Following approval of the draft development and management plans for consultation, a 

timetable for the consultation process will be established and the process commenced.  I 
will be discussing this further with the Communications Advisor and will table the 
information at the meeting. 

1.2 The set of accounts to 31 March 2012 is attached.  This shows the aerodrome is 
operating within budget. 

 

2 TAKAKA AERODROME 

2.1 I have attended one meeting with the Takaka Aerodrome Management Committee and 
will be attending another one just prior to the Corporate Services Committee meeting 
and will report verbally on any issues that the Committee needs to be aware of. 

 

3 RECOMMENDATION/S 

That the report be received. 

 

4 DRAFT RESOLUTION 

THAT the Corporate Services Committee receives the Aerodromes Report . 
 
 
      
 
Appendices 
1.  Aerodrome Financial Report 79 
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7.10 PORT TARAKOHE REPORT  

Decision Required  

Report To: Corporate Services Committee 

Meeting Date: 16 May 2012 

Report Author: Jim Frater, Manager Property Services 

File Reference:   

  
 

REPORT SUMMARY 
 

EXECUTIVE SUMMARY 

This report provides information regarding Port Tarakohe. 
 

RECOMMENDATION/S 

That the report be received. 
 

DRAFT RESOLUTION 

 

THAT the Corporate Services Committee receives the Port Tarakohe Report. 
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7.10 PORT TARAKOHE REPORT  

Decision Required  

Report To: Corporate Services Committee 

Meeting Date: 16 May 2012 

Report Author: Jim Frater, Manager Property Services 

File Reference:   

 

1 ACCOUNTS 

1.1 The set of accounts to 31 March 2012 is attached hereto.  At this stage the Port is 

operating within its overall budget although the effect of purchasing water is starting 

to show. 

 

2 WORKING GROUP 

2.1 The Working Group has its next meeting on 22 May after which it is expected that 
some firm recommendations will be presented back to the Committee as a way 
forward for Tarakohe. 

 

3 WATER SUPPLY 

3.1 If there have been any new developments, I will update the Committee on the 
situation with the water supply to Port Tarakohe. 

 

4 RECOMMENDATION/S 

That  the report be received.   
 

 

5 DRAFT RESOLUTION 

THAT the Corporate Services Committee receives the Port Tarakohe Report. 
 
 
      
 
Appendices 
1.  Port Tarakohe Financial 83 
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7.11 ACCOUNTS FOR PAYMENT MARCH AND APRIL 2012  

Decision Required  

Report To: Corporate Services Committee 

Meeting Date: 16 May 2012 

Report Author: Murray Staite, Corporate Services Manager 

File Reference: A501 

  
 

REPORT SUMMARY 
 

EXECUTIVE SUMMARY 

Accounts for payment for March and April 2012. 
 

RECOMMENDATION/S 

That the report be received. 
 

DRAFT RESOLUTION 

 

THAT the Corporate Services Committee approves the March and April 2012 
accounts for payment. 
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7.11 ACCOUNTS FOR PAYMENT MARCH AND APRIL 2012  

Decision Required  

Report To: Corporate Services Committee 

Meeting Date: 16 May 2012 

Report Author: Murray Staite, Corporate Services Manager 

File Reference: A501 

 

1 ACCOUNTS FOR PAYMENT MARCH AND APRIL 2012 

1.1 Attached are the accounts for payment for March and April 2012. 

1.2 If any member has any questions on these accounts, please contact me prior to the 
meeting to enable collation of the necessary information. 

 

2 RECOMMENDATION/S 

That the report be received. 

 

 

3 DRAFT RESOLUTION 

THAT the Corporate Services Committee approves the March and April 2012 
accounts for payment. 
 
 
 
      
 
Appendices 
1.  March 2012 Accounts 87 

2.  April 2012 Accounts 103 
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9 CONFIDENTIAL SESSION 

9.1 Procedural motion to exclude the public 

The following motion is submitted for consideration: 

THAT the public be excluded from the following part(s) of the proceedings of this 
meeting. The general subject of each matter to be considered while the public is 
excluded, the reason for passing this resolution in relation to each matter, and the 
specific grounds under section 48(1) of the Local Government Official Information 
and Meetings Act 1987 for the passing of this resolution follows. 

 

This resolution is made in reliance on section 48(1)(a) of the Local Government 
Official Information and Meetings Act 1987 and the particular interest or interests 
protected by section 6 or section 7 of that Act which would be prejudiced by the 
holding of the whole or relevant part of the proceedings of the meeting in public, as 
follows: 

 
9.1 ASB Bank Funding Proposal 

Reason for passing this resolution 
in relation to each matter 

Particular interest(s) protected 
(where applicable) 

Ground(s) under section 48(1) for 
the passing of this resolution 

The public conduct of the part of 
the meeting would be likely to 
result in the disclosure of 
information for which good reason 
for withholding exists under 
section 7. 

s7(2)(i) - The withholding of the 
information is necessary to enable 
the local authority to carry on, 
without prejudice or disadvantage, 
negotiations (including 
commercial and industrial 
negotiations). 

 . 

s48(1)(a) 

The public conduct of the part of 
the meeting would be likely to 
result in the disclosure of 
information for which good reason 
for withholding exists under 
section 7. 

 
9.2 Health and Safety Update Report 

Reason for passing this resolution 
in relation to each matter 

Particular interest(s) protected 
(where applicable) 

Ground(s) under section 48(1) for 
the passing of this resolution 

The public conduct of the part of 
the meeting would be likely to 
result in the disclosure of 
information for which good reason 
for withholding exists under 
section 7. 

s7(2)(a) - The withholding of the 
information is necessary to 
protect the privacy of natural 
persons, including that of a 
deceased person. 

 . 

s48(1)(a) 

The public conduct of the part of 
the meeting would be likely to 
result in the disclosure of 
information for which good reason 
for withholding exists under 
section 7. 

  
   




