44y tasman

Notice is given that an ordinary meeting of the Corporate Services Committee will be held
on:

Date: Wednesday 16 May 2012

Time: 9.30 am

Meeting Room: Tasman Council Chamber

Venue: 189 Queen Street
Richmond

Corporate Services Committee
AGENDA

MEMBERSHIP

Chairperson Cr T B King

Deputy Chairperson Cr G A Glover

Members Mayor R G Kempthorne CrJ L Inglis
Cr M L Bouillir Cr C M Maling
Cr S G Bryant Cr Z S Mirfin
Cr B F Dowler Cr T E Norriss
CrJ L Edgar Cr P F Sangster
Cr B W Ensor Cr E J Wilkins

(Quorum 2 members)

Contact Telephone: 03 543 8453
Email. valerie.gribble@tasman.govt.nz
Website: www.tasman.govt.nz

Note: The reports contained within this agenda are for consideration and should not be construed as Council policy
unless and until adopted.
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AGENDA

1 OPENING, WELCOME

2 APOLOGIES AND LEAVE OF ABSENCE
Apologies have been received from Mayor R G Kempthorne and Cr S G Bryant.

Recommendation

THAT apologies be accepted from Mayor R G Kempthorne and Cr S G Bryant.

3 PUBLIC FORUM
4 DECLARATIONS OF INTEREST

5 CONFIRMATION OF MINUTES

THAT the minutes of the Corporate Services Committee meeting held on Thursday,
5 April 2012 and the minutes of the Extraordinary Corporate Services Committee
meeting held on Thursday, 19 April 2012, be confirmed as a true and correct record
of the meeting.

6 PRESENTATIONS

Nil

7 REPORTS
7.1 Chairman's Report May 2012 ........ccooiiiiiiieieee e 5
7.2 Treasury Management Report.........ccoooiviiiiiiiiiiii e 7
7.3 March 2012 FINaNCIalS .......coooiiiiiiiii e 13
7.4 Tourism Nelson Tasman Statement of Intent 2012/2013 .............coeeee.. 23
7.5 Information Services Update ...........ccoooiiiiiiiiiiiiiiiiice e 51

7.6 IPads for Councillor Access to Electronic Council Meeting Documents ...55

7.7 Six Monthly Financial Report to 31 December 2011 ............ccoovriiiininnnnnn.. 65
7.8 FOrestry REPOIt ...... e 67
7.9 Aerodromes RePOIt........iiiiiiiii i 77
7.10 Port Tarakohe Report........ccoouuiiiiiiii e 81
7.11 Accounts for Payment March and April 2012 ..........ooooviiiiiiiiiiin. 85

8 REPORTS OF COMMITTEE
Recommendation

THAT the minutes of the Joint Shareholders Committee meeting held on 30
March 2012 be received by the Corporate Services Committee.
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9 CONFIDENTIAL SESSION

9.1 Procedural motion to exclude the publiC............ccoovveiiiiiiiiiiii. 117
9.1 ASB Bank Funding Proposal ... 117
9.2 Health and Safety Update Report.............eeiiiiiiiiiiiici e 117
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7 REPORTS
7.1 CHAIRMAN'S REPORT MAY 2012

Report To: Corporate Services Committee

Meeting Date: 16 May 2012

Report Author:  Tim King, Chairman, Corporate Services
File Reference:

REPORT SUMMARY

Decision Required

EXECUTIVE SUMMARY

Corporate Services Chair's Report for May 2012.

RECOMMENDATION/S

That the report be received.

DRAFT RESOLUTION

THAT the Corporate Services Committee receives the Corporate Services Chair’s

Report.

Agenda
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7.1 CHAIRMAN'S REPORT MAY 2012

Decision Required
Report To: Corporate Services Committee
Meeting Date: 16 May 2012
Report Author:  Tim King, Chairman, Corporate Services
File Reference:

1 MOVING ON FROM AMALGAMATION DEBATE

Hopefully, following the clear outcome of the amalgamation vote, we can look forward to a
relatively settled period in which to address the challenges that clearly face us as a
Council.

The cost of maintaining our levels of service, especially in the core areas of water, roads,
wastewater and stormwater, is becoming increasingly challenging.

Working collectively with neighbouring councils and other entities where the benefits can
be demonstrated to our own ratepayers will increasingly become a requirement. This does
not come without its own challenges, eg while shared services may lower the average
cost among a number of participants, there is always the risk that it may increase costs for
some.

Overall we will need to seriously look at what we do and how we do it. Activities that we
have funded just because that is what we’ve always done, will need to be very closely
examined and decisions made on both their relevance and priority in the current
circumstances. One of the biggest challenges will be how to manage operational
expenditure. While we have a very rigorous capital projects assessment process, | do not
believe we have the same level of understanding or input into managing operational costs.
This may well require some tough decisions.

It is clear to me that despite the vote against amalgamation, there is still a mood for
change, or at the very least, what is seen as better performing councils. This is clearly
something we cannot ignore.

2 RECOMMENDATION/S

That the report be received.

3 DRAFT RESOLUTION

THAT the Corporate Services Committee receives the Corporate Services Chair’s
Report.

Appendices
Nil
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7.2 TREASURY MANAGEMENT REPORT
Decision Required
Report To: Corporate Services Committee
Meeting Date: 16 May 2012
Report Author:  Murray Staite, Corporate Services Manager
File Reference: A501

REPORT SUMMARY

EXECUTIVE SUMMARY

This report updates committee members on Council’s Treasury Management.

RECOMMENDATION/S

That the report be received.

DRAFT RESOLUTION

That the Corporate Services Committee receives the March 2012 Treasury
Management Report.

Agenda Page 7
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7.2 TREASURY MANAGEMENT REPORT

Report To:
Meeting Date:

Report Author:
File Reference:

Decision Required
Corporate Services Committee
16 May 2012
Murray Staite, Corporate Services Manager
A501

1 TREASURY: MARCH 2012

1.1 Debt Levels

Council’s debt at 31 March 2012 stands at $148.14 million, with an average interest
rate of 5.38%. (June 2011 5.51%). Council’s debt includes debt that relates to its
share of the Nelson Regional Sewerage Business Unit.

1.2 New Swap Transactions

The Corporate Services Manager has delegated authority to enter into interest rate
swaps on behalf of Council on the proviso that it is reported back to this Committee.

No new swaps have been entered into since the last report.

1.3 Treasury Limits

The following are details of Council’s compliance with Treasury limits.

Fixed Rate Maturity Profile Limit

Minimum Maximum | Actual: Limit Meet
March 2012
1-3 20% 60% 25% v
years
3-5 20% 60% 37% v
years
5-10 10% 60% 38% v
years

1.4 Fixed/Floating Profile

(A maturity greater than 1 year is defined as fixed)

Minimum Maximum | Fixed Limit Meet
Actual:
March 2012
55% 95% 70% v

Agenda
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1.5 Facility Maturity Limit

To minimize the risks of large concentrations of debt maturing or being reissued in
periods where credit margins are high for reasons within or beyond Council’s control,
delegated debt maturities are generally spread widely over a band of maturities.

31-Mar-12 Tasman District Council

0 - 3 years 3 -5years 5 years plus
20%-60% 20%-60% 10%-60%
86% 11% 3%

W

2-3 3-4 4-5 5-6 6-7

H Drawn H Available
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Item 7.2

1.6 Debt Levels

31-Mar-12 Tasman District Council Minimum 55%%

12 Month Net Debt Forecast $152m Maximum 95%
Actual Floating Actual Fixed
30% 70%
1-3 years J -5 years 5-10years
20%-60% 20%-60% 10%-60%
25% 37% 38%

60 72
Months

Treasury Limits Actual March | Within
2012 Limits

Net Debt not to exceed 20% of equity 12.97% v

Net external debt not to exceed 250% of 150.2% v

total operating revenues

Net interest as a % of total revenues to 6.99% v

be less than 20%

Net interest as a % of total annual rates 12.73% v

to be less than 25%

Liquidity over the next 12 months to be 125% v

at least 110%

2 INVESTMENTS

2.1 Council investments which include disaster funds, self insurance funds and general
investments total $5.075 dollars with an average interest rate of 3.49% (July 2011
3.74%).

Agenda Page 10




Tasman District Council Corporate Services Committee Agenda — 16 May 2012

3 RECOMMENDATION/S

That the report be received.

4 DRAFT RESOLUTION

That the Corporate Services Committee receives the March 2012 Treasury
Management Report.

Appendices
Nil
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7.3 MARCH 2012 FINANCIALS
Decision Required
Report To: Corporate Services Committee
Meeting Date: 16 May 2012
Report Author:  Russell Holden, Finance Manager
File Reference: A501

REPORT SUMMARY

EXECUTIVE SUMMARY

This report contains March 2012 financial information for the Corporate Services
Committee.

RECOMMENDATION/S

That the report be received.

DRAFT RESOLUTION

THAT the Corporate Services Committee receives the March 2012 Financial Report.

Agenda Page 13
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7.3 MARCH 2012 FINANCIALS
Decision Required
Report To: Corporate Services Committee
Meeting Date: 16 May 2012
Report Author:  Russell Holden, Finance Manager
File Reference: A501

1 SUMMARISED INCOME EXPENDITURE STATEMENT AND FINANCIAL

POSITION
Actual: Full Year June 2011 Actual: Budget:
($000’s) March 2012 Full Year June 2012
($000’s) ($000’s)
101,011 Operating revenue 77,312 99,868
89,939 Operating expenses 79,124 96,143
11,072 Operating surplus (Deficit) (1,812) 3,725
Actual: Full Year June 2011 Actual: Budget:
($000’s) March 2012 Full Year June 2012
($000’s) ($000’s)
24,858 Current assets 20,889 16,755
69,239 Current liabilities 32,441 23,222
(44,381) | Working capital (11,552) (6,467)
1,221,970 Non current assets 1,235,101 1,290,808
91,127 Non current liabilities 138,899 146,021
1,086,462 Total net assets 1,084,650 1,138,320

As previously reported, additional costs from the rain event, along with lower than
expected vested assets, and a lower revaluation of Council’s financial derivatives means
the year to date position is behind budget.

Individual line items continue to be closely monitored by Managers.

Managers are very aware that any cost over-runs need to be matched by savings
elsewhere, or increased revenues.

Internal Control

Work is continuing in ensuring the accuracy and transparency of Council’s rating
database. A detailed analysis of all targeted rates is being undertaken which will produce
a consolidated summary of all targeted rates.
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2 RATES REBATES

The following is an update of the level of Rates Rebates applications and refunds made to

the public thus far this year.

2010/11 2011/12
Applications 1,510 1,501
Refunds $821,076 $837,971
3 DEBTORS

$7,000,000
$6,000,000
$5,000,000
$4,000,000
$3,000,000
$2,000,000
$1,000,000

S0

Debtors Total ledger & 3 Months Overdue

SEP

ocT

NOV

DEC

JAN

FEB MAR

ETOTALS10/11

$3,361,348

$2,202,932

$2,807,638

$4,369,318

$3,735,353

$3,873,114

$3,334,545

ETOTALS11/12

$3,682,293

$5,724,168

54,865,580

54,865,580

$3,250,495

$3,405,738

$3,725,185

M3 MONTH 10/11

$1,170,086

$1,241,380

$1,339,818

$1,564,524

$1,557,018

$1,622,746

$1,677,571

m3MONTH 11/12

$1,883,790

$2,260,660

$2,325,246

$2,173,487

$2,030,083

$2,124,695

$2,113,365

Total debt is up slightly both from last month and this time last year.

Development contributions remain as the largest single value of outstanding accounts and

the reason for the increase in the three months position from last year. Council’s debt
collection policy allows for interest to be charged on outstanding development
contributions from 1 July 2012.

Agenda
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4 PROFIT AND LOSS STATEMENTS

Environment & Planning
Profit & Loss Statement

g ™y
Revenue
ET THE 75 TE
B0
T
(718
%
0%
0%
L J
il ™
Expenses
s 3% 5% 7en
2% EE
B
T
(15
S
e v

e Resource Consents & Compliance recoveries down on budget. This is driven by the
market and is being monitored by managers.
e Environment Emergency Management costs are at 349% of budget. This is due to
the December 2011 Rain Event. The main costs are:

Geotech Investigations
Infrastructure Repairs
Personnel & Other Costs

Agenda
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Engineering
Profit & Loss Statement

- ™
Revenue
T3
182%
140%
120%
1008 b 758, en 755, i
E0%
® v
r ™y
Expenses

355

S

e Interestincome is up due to River Disaster fund interest earned.
e Operating Costs are ahead of budget mainly due to Emergency Costs relating to the
2011 Rain Event (Roading) and the 2010 Rain Event (Rivers).

e Operating Costs for Jackett Island remain high.
e Development Contributions are down on budget.

Agenda
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Community

Profit & Loss Statement

III,.r

Revenue

Expenses

T

67%

TH%

e Timing of Grants received and operating costs within Community and Sport &
Recreation continues to show some variation to budget.

e Camping grounds income and operating costs are down on budget. This is due to
the December Rain Event.

Agenda
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Governance
Profit & Loss Statement

4 ™y

Revenue

Expenses

9% 5%

S

e Fees and Recoveries are up due to a refund from Local Government Funding
Agency Seed Money relating to a prior year.
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Council Enterprises
Profit & Loss Statement

Illr

Revenue

Expenses

¢ Increased Revenue and Costs relate to timing of the Rabbit Island forestry

harvesting.

5 ANNUAL REPORT

5.1 Staff are considering the option to “go early” with the Annual Report, effectively
having it completed by 30 September 2012.

5.2  Whilst this will be condensing a lot of work in the shorter term, it does allow fuller use
of all resources. It avoids a split in activity as we encountered last year with the Draft
Long Term Plan and 30 June 2011 Annual Report.

5.3 Audit are being kept informed of our timeframes.
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6 LONG TERM PLAN

6.1 It seems the more we accomplish, more is requested, keeping staff fully engaged in

Long Term Plan computations and rate calculations.

7 DRAFT RESOLUTION

THAT the Corporate Services Committee receives the March 2012 Financial Report.

Appendices
Nil
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7.4 TOURISM NELSON TASMAN STATEMENT OF INTENT 2012/2013

Decision Required
Report To: Corporate Services Committee
Meeting Date: 16 May 2012
Report Author:  Murray Staite, Corporate Services Manager
File Reference: E903

REPORT SUMMARY

EXECUTIVE SUMMARY

Tourism Nelson Tasman Ltd, along with other Council-controlled organisations, is required
to complete a Statement of Intent (SOI) by 30 June each year.

Tourism Nelson Tasman Ltd presented its SOI to the Joint Shareholders Committee on
30 March 2012 where it was agreed that the SOI be approved for signing.

RECOMMENDATION/S

That the draft recommendation be confirmed.

DRAFT RESOLUTION

THAT the Corporate Services Committee approves the Tourism Nelson Tasman Ltd
Statement of Intent for 2012/2013 for signing, subject to it also being approved for
signing by the Nelson City Council.
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7.4 TOURISM NELSON TASMAN STATEMENT OF INTENT 2012/2013
Decision Required
Report To: Corporate Services Committee
Meeting Date: 16 May 2012
Report Author:  Murray Staite, Corporate Services Manager
File Reference: E903

1 PURPOSE

1.1 To approve the 2012/2013 Tourism Nelson Tasman Ltd Statement of Intent (SOI) for
signing.

2 BACKGROUND

2.1 Tourism Nelson Tasman Ltd (TNTL), along with other Council-controlled
organisations, is required to complete a SOI by 30 June each year.

2.2 This matter was considered at the Joint Shareholders Committee meeting of 30
March 2012.

2.3 Representatives of TNTL were in attendance at the Joint Shareholders Committee
meeting to provide clarification and answer questions.

Following discussion and after considering the matters raised by the staff
report, the following resolution was passed:

THAT the Tourism Nelson Tasman Limited Statement of Intent for
2012-2013 be approved for signing

Glover/Mayor Kempthorne Carried

3 OPTIONS

Option 1

3.1 Accept the Statement of Intent as presented, subject to a similar resolution being
passed by Nelson City Council.

Option 2

3.2 Decline to adopt the Statement of Intent and send it to the Joint Shareholders
Committee for further discussion and amendment before being re-presented to
Council.
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4  SIGNIFICANCE

4.1 The Statement of Intent is significant in that it defines the Company’s social,
environmental and financial objectives for the next 12 months.

5 RECOMMENDATION/S

5.1 That the draft resolution be adopted.

6 DRAFT RESOLUTION

THAT the Corporate Services Committee approves the Tourism Nelson Tasman Ltd
Statement of Intent for 2012/2013 for signing, subject to it also being approved for
signing by the Nelson City Council.

Appendices
1. Tourism Nelson Tasman Statement of Intent 27
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TOURISM NELSON TASMAN LTD
(TRADING AS NELSON TASMAN TOURISM)
STATEMENT OF INTENT

20122015
Registered Office 75 Trafalgar Street, Nelson
Directors: Phil Taylor (Chair), 198 Hill 5t, Richmond, Nelson

Larmry Lumsden, 24 Country Club Terrace, Styx Mill Country Club,
MNorthwood, Christchurch

Sharon McGuire, 34 Cambelldon Crescent, Stoke, Nelson

Temy Home, 110 Bryant Road, Brightwater

Chief Executive: Lynda Keene, 77 Panorama Drive, Enner Glynn, Nelson
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VISION

I'he vision of Malson Tasman Tounsm is thal tourism in Melson Tasman s vibrant and
sustainable, providing a major contribution to the economic, social, enwvironmental and cultural
development of the region.

1. MNATLRE AND SCOFE OF THE ACTMITIES TO BE UNDERTAKEN

The purpose of Melson Tasman Tourism is to deliver a social, environmental, cultural and
economic return 1o shareholders and the region’s population, by providing proactive destination
rarketing, strateqic destination management and tourism development, and visitor information
services for the region:

1.1.

1.2

2.4

Destination Marketing - the marketing and promotion of the Melson Tasman region as a
visilor destlination.

Destination Management and Development - strategic planning and leadership for the
tourism sector, advocacy on behalf of the sector, providing toursm input into planning
processes and development projects, assistance with the development of products and
sevices designed for visitors 1o the region, industry coordination and education.

Visitor Information Services - managing and operating high quality, cost effective
savices throughout the mgion.

Organisation Management & Strategic Directlon —continually striving to improve
profitability and return on investment for the region’s communities and shareholders.

Agenda
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'L way

| Juswyseny

OBJECTIVES, PERFORMANCE MEASURES AND TARGETS

E_

PERFORMANCE MEASURE | TARGET

Destination Marketing

Increase tounsm secior

Towism sector investment in

Increase olal rvesiment 3% annuslly

iMemational and domestic
| guest mghts o our region

Accommodaion Monitor

| investment in destnation Melson Tasman tourism « |nfernafional Marketing Group net gan of 2
marsating programmes new membears
¢ Cormenton Bureau nel gan of 2new
memoers
| Achieve growth in Commaercis] + |ncrease lotal guest mights 1o pardorm better

han NZ average
Increase intemaional guest nights by 3%
[nerease domestic guest nights by 2%

| Misitor length of stay is

exiendad

Commercigl
Accommodaion Monitor

From 21610 2.17 mghls

[ Improve region’s

perfomance as a conference
and meeting destination

Comvention Activity Sunesy
and Convention Delegate
Survey

Improve from 12th NZ Convenfion Bureau
ranking fo 11

[ Develop new product

segments o generate
ncreased profie and

| wsitaton

Tourism seclor imvestment in
Melsan Tasman tourism
orogrammes

Target 3 culinary cperaiors, 4 cycle
operators, 4 luury operators and 1 super-
cht operator in 201 272013 year
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CBJECTIVE 1

PERFORMANCE MEASURE | TARGET

6-MONTH REQLIREMENT

Destination Marketing (cont’)

Improve effectivenass and
knowledge of irformation
technciogy

Website

Facehook, Twitter, YouTube .

norease number of website listings by 55
COWET [renious year

Mumber of website page vsits increases
by 10% and average length of time on site
iNCreases over Drevious year

Increased advertising revenie over
previous year

ricrease [ollowsers on Facebook Dy 10%
noreasa followers on Twitter by 10%
norease followers on YouTube 109

'L way

| Juswyseny
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¥'L sl

| Juswyseny

Destination Management and

Develcpment

Melson Tasman Tourism (NTT) is Requests to provide input 10 Review the Melson Tasman
recagnised by its shareholders and issues ralaing to fourism Fegional Toudsm Strategy in June
the fourism sector as providing dewvalopment 2012 to provide imput to e 2013-
proadive and effective leadership 2023 councils' long term plans

[mprove our econamic peformancs
as a visitor destination for e benefit
of our commiunity

Toaurism industry visitor
expenditure resulls

Show growth over previous

surveys with improved economic
contribuficn from toursm

NTT is a leader in supporting
infrastructure developments which are
Key o improving tounsm sechor
performance producivity in the
shoulder or low season

Maetings, reporis or sector
information submitted to
interested parkies

Assis! with the planning and
development of naw comvention
faciliizs which will make the bast
useof public and private
imestment

¢ Suppor and promole he

development of olannsd

cycleways frals
Tourism seclor slaxenoiderns arg Faciitate and promole customer Cre NTT customer trairing
committed to improved senice service training with industry workshon delverad per year
standards 5o they exceed Vsilor ; .
expactations Log of complaints reported 1o = Nomore than 2 per year
NTT

Melson Tasman region is a leaderin
erpronmentally sustainatle tounsm
pracioes

Sustainability discussed at each
incusing fonum

o Growingrepliation as

emdronmentally friendiy destinaion
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OBJECTIVE 2 PERFORMANCE MEASURE TARGET 6-MOMNTH
REQUIREMENT

Destination Management and

Develcpment {cont”)

Improve Melson Tasman's visitor
fiendy desination profile

Ratepayer visitor opinion via .

annual surays

80% of ralepayers surveyed valus
tounsm and agree Melson Tasman
Tourism s a vsitor fiendly
clestination

Toinciude Tangata Whanua in

toursm and encourage mvolvement

Support development of Maor .

loursm enterprises

et with 1w to determineg thair
desired level of participation &n
tounsm

Acvise ong new business
estanlished by June 2012

'L way

| Juswyseny
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'L way

| Juswyseny

CBJECTIVE 3 PERFORMANCE MEASURE TARGET 8-MONTH
REQUIREMENT

Vigitor Information Senvices
Frovide comprenensive, chiecive -SITE perormance (measured o MNelson Tasman Toursm visitor Be-annualy
nicrmaion which meets visitors' by bi-annual independant centres acheve satisfaction
sxpectations Delaite sunvey) ratings in the top quartile of al NZ

centres
WMICs are managed as efficiently and Excesd nalional average of s  Commercig revenue meets o

effectively as possinle wilising best
practice throughout operations

revenue trends

Exceed nalicnal average of foot

fraffic trencls

agreed budgets
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DBJECTIVE 4 FERFORMANCE MEASURE TARGET E-MONTH
REQUIRMENT
Crganisation Management &
Strategic Direction
Ensure the company operates within | Met profit, working capital and e Nel Profit exceeds budget by 2% ¥
sound financal parameters COMpaErTy acuity o improve woking capial by al least
$50,000 per annum
¢ Achieve equity level of $150,000
by June 2013
Compare favourably with ofher RTDs | HTONZ Benchmarking Survey s Excesd average nationa CAM ¥
resuits
Seek input frorm industyy and Feedback from atlendees of s 2industry forums per year and ¥
stakeholders about NTT performance | forums and seminars suUrvey satsfaction
and activities
Mumber of ome on ong indusiry
calls
Annual Suniey s Complete 1 annual opinion survey
Kaep shareho ders informed of A4

actvities and overall company
parformance

G-Month Report
|

Annual Funding approved

Report submitted

Attend all J5G mestings
Comglete at least one 1l counc
update par council per annum
Achisve funding fevel In
accordance with Company
recommencation

'L way

| Juswyseny
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V'L W}l l Juswiyoeny
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OBJECTIVE 4 PERFORMANCE MEASLURE TARGET 6-MONTH
REQUIRMENT
| Organisation Management &
Strategic Direction {cont”)
Ensure sound pdicy and sirategic DOngoing review of risk analysis »  Policy reviewis conducted in ¥
management of the Company and and company pdicies, best accordanca wih govermance plan
manage poteniial and relevant nisks pracice and legal requirements

and guidelines

Fisks are identified, regulary ¢ Ensure where sppropriate
revewsd and risk mitgation rmitigation practices are reflected in
pracices applied business planning
Bxtemal auct conducted by Audit N | Docurnent preparation ®  Arnial audit mests audit oritena
submitied within agreed
imeframe
The Company operaies as an Implementation of and o Specific largets are met for e
ernircnmentally responsible and adherance to company Company's inema cperalions
sustainable business Sustainability Action Flan
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OBJECTIVE 4

PERFORMANCE MEASURE

TARGET

Crganisation & Strategic Managamant
{cant’)

Tobe a good employer

Irvest in our people by identifing
opooruriies for updating the skl
sels reguired,

Adnherence o relevant
employment legislation

Siaff satisfaction survey

Ferformance aporaisals

Professiona
developmenifiraining for staff

Al legisialive requiremeants ane met
Cwerall staff sabsiactionrate is
208

Annual performancs aporaisas
conducied

Courses attended

'L way

| Juswyseny
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4, INFORMATION PROVIDED TO SHAREHOLDERS: 1 July 2012 - 30 June 2013

41, By 28 Febroary a ‘six month’ report covering abbreviated Statement of Financial
Performance and Statemant of Financial Posgition, perfformance indicators, commentary
on activities and other such information as the Directors congider necessary 1o enable
an informed assessment of the Company™s performance during the period being
reported.,

4.2, Within three months afler the end of the financial year (ie. 30 Seplember) the Directors
ghall deliver 1o the shareholders an annual report which fulfils the requirements of
section 67 of the Local Government Act 2002, prepared o comply with International
Financial Reporting Standards, and audited financial statements in respect of the
financial year, containing the following information as a minimum:

= Anannual report including a summary of the financial results, a review of operations,
acomparson of peformance in relation to objectives and any recommendation as
to dividend.

= Afinancial statement disclosing actual and budgeted revenue and expenditure and
comparative figures from the previous financial report.

= A statement of financial position as at the financial year end.

= AnAuditors Bepon on the above staterents and the measures of pedormance in
relation to objectives.

« Ay other information that would normally be available 1o a controlling private
shareholder, thereby enabling the sharehoklers to assess the value of their
investment in the Company.

+ Any other matters that the shareholders and the Directors agree shall be disclosed
as appropriate.

= This Annual Report shall be made available for inspection at Council offices.

4.3 An annual business plan will be developed each vear outhining the overall business
strategy and programmes for the company.

5. PROCEDURE TO BE FOLLOWED WITH PURCHASE OF SHARES IN OTHER
COMPANY OR ORGANISATION

The procedure to be followed betore subscription for, or purchase of, or other acquisition of shares
in any company o organisation, shall be by resolution of the Direclors, excepting that any
signiflicant diversilication or addition 1o existing activities will be referred 1o the shareholders Tor
approval.

i1
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& COMPENSATION FROM LOCAL AUTHORITIES

The Company expacls 1o reeeive the following compensation during the year rom shareholds
local authorites, as follows:

Operation of Events Marketing and Development Programme - Funding from MNelson City Council
ivia Malson Regional Economic Developmant Agency). This amount for 2011/2012 year is a re
adjusted budge! of 272,491 exclusive of event grants made 1o thid paries,

Events wabsile —is provided 1o Tasman District council on normal arms length terms and budgeted
at $G,000.

7. DIRECTORS' ESTIMATE OF COMPANY VALLE

The Directors’ estimale that the opening balance of shareholders unds in the annual accounts will
represent the value of the Company. The Directors will advise the shareholders on an annual basis
if they believe the value to differ materially from this state. The projected opening balance of
shareholders funds at 1 July 2012 is $128, 448 which consists of: opening shareholder equity
$20,874, issued share capital of $50,000, and retained earnings of $19,864 plus retained
markeling resere $37,710,

8. BUDGETS

The Company’s budgets for the period 2012-2015 are attached as an appendix:

8.1 Budget assumptions

Budgets have been prepared laking inlo account:

Historical operating costs for the Company and planned activity for the next three years.

The operating budget has been prepared under the advice of Melson City Council that base
funding of $432,232 is available for the 2012-2003 year plus a 2.4% CPl adjustment to be included.
Itis based on Tasman Distict Council providing the same base level funding in 20012012 o
$321.975 plus $100,411 targeted rate inclusive of a 2.4% CPl adjustment.

Funding base and mechanism could change due 1o proposed amalgamation betwveasn Tasman
Digtrict Council and Melson City Council during the 2002/2013 linancial year.

« The Company will continue 1o manage an event development and marketing programime,
under contract 1o the Melson Regional Economic Development Agency. This programme
will be funded by Melzon City Council and will resource events contained within Melson City
Council's area of responsibility. Tasman Digtrict Council will make a contribution 10 the
annual cost of maintaining the Events website.

+ The global recession which commenced in late 2008 and the second Chrigtchurch
earthquake on 22 February 2011 continues to create an international operating
emvironment of uncedainty for the tourism sector, The Company will enter the 20122013
year inwhal is anticipated (o be a llat penod for inlemational tounsm resulting in higher
rigk, the need for maxdimum flexability in the Company’s operating areas and an ability 1o
shape resources to meet environmental change.
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+  The Company will continue 1o experence changes in Company revenue streams due o
changing tourism distribution patterns and as online social media changes marketing
channels. Touriem businesses will continue 1o change the traditional destination marketing
investments which they have made in the past. Whikst these global trends are beyond the
ability of the Company to influence directly, the Company will continually review activity to
ensure il adjusts 1o this ongoing change.

+« The Company has an ongoing commitment to exploring opportunities for new sources of
revenue and, where possible culling costs, especially in -SITE visitor information centres,
should revenue decline.

* o this uncenain environment, the Company has applied the lollowing principles o
expendilure as from July 2012,

o Discretionary marketing spend will be held until the fourth quaner each year and
only expended then if revenue allows.

o IFSITE display income will be assessed after the first quarter and staffing levels for
the summer season will be adjusted 1o match available revenuoe,

o ahould there be a drastic reduction in revenue which affects the underlying viability
af the Company, FSITE aperations will be reviewed in consultation with
shareholders.

= The impact of applying these two expenditure policies will:

o Reduce the level of marketing activity undentaken as outlined in the Statement of
Intent.

o Reduce the levels of senvice in -51TEs, esulting in longer queus times for senvice
and may lead to lower satisfaction ratings for customer sevice satisfaction.

The company has implemented the policy o retain 3% of public good funding from shareholders

as a reserve each year. This is shown in our three year budget as a separate item, with an amount
of 319,319 being accumulated for each of the next three years.

13
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APPENDICES:

APPENDIX |: THE BOARD'S APPROACH TO GOVERNANCE

GOVERNANCE PRINCIFLES

The Company operates to the Principles and Guidelines for Corporate Governance in Mew
Jealand, published by the Securities Commission New Zealand;

Diractors will observe and foster high ethical standards.

There will be a balance of independence, skills, knowledge, experience, and perspectives
among Directors g0 that the Board works effectively,

The Board will uze committees where this would enhance its effectiveness in key areas
while retaining Board responsibility,

The Board will demand integrity both in financial repanting and in the timeliness and
balance of dizclosures on entity affairs.

The remunearation of Directors and execulives should be transparent, fair, and masonable,

The Board will regularly verify that the enlity has appropriale processes that identify and
manage polential and relevant risks,

The Board will enswure the quality and independence of the exiernal audil process,

The Board will foster constructive relationships with sharehoklers that encourage them 1o
engags with the entity.

The Board will respect the interests of stakeholders within the context of the entity's
avnership ype and its lundamental purpose.

The Board will foster constructive relationships with the shareholders so that they are

encouraged to engage with, support and promote the entity which is Melson Tasman
Tourism,

14
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THE ROLE OF THE BOARD

. Ensuring sound financial and strategic management of the Company.

. Ensuring the Company meels ils objectives as defined in this Statement of Intent,

. Ensuring the Company complies with all its lawlul obligations.

. Ensuring the shareholders are kept well informed on all relevant issues and that there ara

“no surprises” on matters kel 1o cause community or political concarn,

. Making any decisions as to policy that is not the preserve of general management and
day-lo-day administration,

. Employing the Chief Executive (including entering into a performance management
agreement, reviewing performance and setting remuneration].

COMFOSITION OF THE BOARD

. The Board i made up of four non-executive Directors.

. The shareholders will be responsible for appeinting Directors to the Board.

. The shareholders have lormally adopled a policy Tor appaintment of Direclors, dated
October 2000,

. The Board will appoint a Chair al the meeting lollowing each Annual General Meesting,

BOARD REMUNERATION

. The Board will provide shareholders with ther recommendations on remunaralion no

longer than three months in advance of the AGM. Following consultation with Joint
Shareholders Committee and ratification by councils, the shareholders will approve the
total remuneration for the Board at the Annual General Measting. The Board will be
responsible for deciding the apporionment of this amount.

RISK MANAGEMENT POLICIES

. The Board shall ensure thal appropriale insurance s maintained on all insurable rsks of
the Company, and in particular public liability insurance,

. The Board shall ensure thal the Company has procedures in place 1o achieve compliance
with all applicable legiskaton, inclding adherencs 1o International Financial Reporting
Standards.
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GUIDANCE AND RESOURCES PROVIDED TO BOARD MEMBERS.

Sound financial management and systems thal provide epons 1o the Board as follows:

. Statement of financial performance for the preceding month, year to date and year end
projclions.

. Statement of financial position at the preceding month end.

. Statement of cash flow for the preceding month and monthly update on expected year end
position.

. Chiet BExecutive's repont addressing issues related to the Company’s performance against

objectives (financial and non-financial).

. The Board will ensure that relevant training oppornunities are made available to Directors

16
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APPENDIEX || Staterment of Accounting Policles and Budgets

Staterment of Accounting Policies

Reporting Entity

Toursm Mekon Tasman Lid is a company incorporated and domiciled in Mew Zealand and
registered under the Companies Act 1993, Tourism Melson Tasman Lid i owned 5005 by MNelson
City Council and 50% by Tasman District Council.

The Company is a Council Controlled Organisation as defined in 56 (1) of the Local Government
At 2002,

The primary objective of the Company is o markel the Melson Tasman region as a visiton
destination and operale thres visior information centres, rather than make a linancial return,
Accordingly, the Company has designated itself as a public benefit entity for the purposes of Mew
Zealand Equivalents to International Financial Reporing Standards (NZ IFRS).

The financial statements of Tourism Melson Tasman Lid have been prepared in accordance with

the requirements of the Companies Act 1993, the Financial Reporting Act 1993 and the Local
aovernment Act 2002, The tinancial statements are for the year ended 30 June 2012, The

financial statemeants will be authonsed for igsue by the Board of Direclors on 26 Oclober 2012,

Basis of Preparation

Staternent of Compliance

The financial statements of the Company have been prepared in accordance with the
requirements of the Local Government Act 2002, which includes the requirement 1o comply with
Mew Fealand generally accepted accounting praclics (NS GAAP),

Differential Reporting

The Company qualifies for differential reporting, undar the Framework for Differential Reporting, in
that it is not publicly accountable and is not large. The Company has taken advantage of all
differential reporting exemplions excepl it has chosen 1o present a Statemant of Cash Flow,

Ihese financial staternents have been prepared in accordance with NS GAAP, They comply with
ME equivaknts to International Financial Reporting Standards, as appropnate for public benefi
enlities,

Measuremeant Base

The accounting principles recognised as appropriate for the measurement and reporting of
eamings and financial position on a historical basis are followed by the Company, with the
exception of cetain items Tor which specilic accounting policies are identilied.

Functional and Presentation Currency

The financial statements are presented in MZ dollars and all values are rounded to the nearest
dollar. The functional cunency of the Company is Mew Jealand dollars.
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Changes in Accounting Policles
There have been no changes in the accounting policies.

Significant Accounting Policies
The accounting policies set out below have been applied consistently 1o all periods presented in
these financial statements.

Standards and Interpretations issued but not yet effective

Standards, amendments and interprelations issued bul not yel elfective that have not been early
adopted, and which are relevant fo the company include:

M IFRS 9 Financial Instruments will eventually replace M 145 39 Financial Instruments:
Recognition and Measuremeant. The new standard is required 1o be adopted for the year ended 30
June 2004, THTL has not yel assessed the effect of the new standard and expects will not be early
adopted.

Heliance is placed on the assumption thal sufficient funds are available o will be receved by the
Company 1o continue operations al the current level, The sharehokding Councils have indicaled the
provision of ongeoing funding to the Company in their Long Term Financial Strategies, A time of
writing this Statement of Intent, Tasman Distriet Council i in the process of reviewing the
mechanism in which the tourism targeted rate of $98,000 is collected and invited submissions from
ratepayers.

Accounting Policies

The following accounting policies which materially affect the measurement of comprehensive
income and the financial position have bean applied:

1 Revenue
Revenue i measured at the fair value of congideration received,

2 Grants

Granits received rom Melson City Council and Tasman Digtrict Council are the primary source of
funding for the Company and are restricted for the purposes of the Company mesting its
objectives as speciflied in it Statement of Intent. The Company also receied other government
assistance for specific purposes, and these grants usually contain restrictions on their use.

Coouncil, governmen! and non-government grants are recognised as revenue when they become
receivable unkess there is an obligation 1o retum the funds if conditions of the grant are not met. 1f
there is such an obligation the grants are initially recorded as grants in advance, and recognised
as revenue when conditions of the grant are satisfied.

3 Other revenue

Hevenue from products held for sale is recognised when a product i sold to a customer. Sales
are usually incash or by credit card,  The recorded revenue is the gross amount of the sale,
inchuding credil card lees payable for the transaction. Such fees are included in other expenses.

Interest income is recognised using the effective interest method.
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Where physical assets are donated or vested in the Company for nil or nominal consideration the
fair value of the assel received is recognised as revenue, Assels vested in the Company are
recognised as revenue when il oblaing control over the assels.

4 Goods and sarvicas tax
The: financial statements have been prepared exclusive of goods and sewvices tax (GST) with the
exception of receivables and payables, which are stated with GST included.

The net amount of GST recoverable from, or payable (o, the Inland Bevenue Depantment (IR0D) i
included as part of receivables or payables in the Statement of Financial Position.

The net GST paid to, or receved rom, the IRD, including the GST melating 1o investing and
financing activities, & classiiied as an operating cash flow in the Statement of Cash Flows.

5 Taxation
Income tax expense inrelation to the surplus or deticit for the period compriges current tax and
deflerned lax.

Current tax is the amount of income tax payable based on the taxable profit for the current year,
plus any adjustments to income 1ax payable in respect of prior years, Current tax is caloulated
using rates that have been enacted or substantially enacted by balance date.

Deferned tax is the amount ol income lax payable or recoverable in fulure periods in respect o
temporary differences and unused lax losses. Temporary diferences are differences between the
carrying amount of assets and liabilities in the financial staterments and the comesponding tax
bases used in the computation of taxable profit.

Defered tax liabiliies are generally recognized for all taxable temporary differences. Delerred tax
assets are recognized o the extent that it is probable that taxable profite will be available against
which the deductible temporary differences or tax losses can be utilzed.

DCeferred lax is not recognized il the tlemporary difference arises from the initial recognition of
goodwill or from the initial recognition of an assel and Gability in a transaction that is nol a business
combination, and at the time of the transaction, aftects neither accounting profit nor taxable profit.

Deferred tax is recognized on taxable temporary differences arising on investments in subsidiaries
and associates, and interests in joint ventures, except where the entity can contral the reversal of
the temporary dilference and it s probable that the temporary dilference will not reverse in the
foreseeable future,

Detened tax is calculated at the tax rates that are expected to apply in the period when the liability
is sellled or the assel & ealized, using lax rales thal have been enacted or substantially enacted
by balance dale.

Courrent tax and defermed tax is recognised against the profit or loss for the period, except when i

relates 1o lems recognised in other comprehensive income or directly 1o equity, inwhich case the
L is deall with in other comprehensive income or equity.
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& Trade and other receivables
Trade and other receivables are initially measured al fair value and subseguently measured al
amorlised cost using the effective interest method, less any provision for impairment,

A provision for impairment of receivables is established when there is objective evidence that the
Company will not be able to collect all amounts due according to the onginal terms of receivables.
The amount of the provision is the difference between the asset’s carrying amount and the present
value of estimated lulure cash Hlows, discounted using the effective inlerest method.

7 Trade and other payables
Trade and other payables are initially measured at fair value and subsequently measured at
amontised cost using ellective interest method.

8 Borrowings

Ihe company has elected 1o deter the adoption of ML 1AS 23 Bomowing Costs (Heviged 2007 in
accordance with itg transitional provigions that are applicable to public benefit entities,
Consequently, borrowing cosls are recognised as an expense in the period in which they are
incurred.

9 Cash and cash equivalents
Cash and cash equivalents includes cash in hand, deposits held at call with banks, other short-
term highly liquid investments with original maturities of three months or kess, and bank overdrafts.

Bank owverdralls are shown within borrowings in current iabilities in the Statement of Financial
Position.

10 Flant, property and Equipment

The Company has the follewing classes of assels:

Flant and equipment

Vehicles

Alllized assels are recorded al cost, less accumulated depreciation and impaimment bsses.

Additi
The cost of an item of propery, plant and equipment is recognised as an assetif, and only i, It is
probable that future economic benefits or service potential associated with the tem will flow 1o the
Company and the cost of the item can be measured reliably.

In most instances, an item of property, plant and equipment is recognised at ils cosl. Where an
assel is acquired al no cost, on lor a nominal cost, it s recognised at lair value as at ils date ol
acojuisition.

Disposals

Gains and losses on disposals are determined by comparing the proceeds with the camrying
amount of the azset. Gaing and logses on disposal are included inthe Statement of
Comprehensive income,

Subsequent costs
Coats incumed subsequent to initial acquisition are capitalised only when @ is probable that future
economic benefits or senvice potential associated with the term will flow 1o the Company and the

cost of the tem can be measured reliably.
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11 Intangible Assets

Softvare acquisition and development

Acquired computer software licenses are capitalised on the basis of the costs incurred to acquine
and bring to use the specific software,

Costs associated with maintaining computer software are recognised as an expense when
ncurred. Costs thal are directly associaled with the development of soltware for intemal use by the
Company, are recognised as an intangible assel.

Computer software licenses are amortised on the rates allowed by the Income Tax Act 2007
Amonisation begins when the assel is available lor use and ceases al the date that the assel is
derecognised where the remaining balance is charged. The amotisation charge for each period is
recognised in Slalemeaent of Comprehensie Income,

12 Depraclation
Depreciation is charged al the rates allowead by the Income Tax Act 2007

The depreciation rates of major claszses of assets have been estimated as follows:

Plant and Equipment 6.5% to B0.4% 0OV & CP
Intangible Assets 36 % CP-60% DY
Yehicles a6 I

13 Inventories
Inventories are stated at the lower of cost, determined on a first in, first out basis, and net
realisable valua,

14 Financial instruments
The Company iz party to financial instruments as part of itg normal operations. These financial

nstruments include bank accounts, short lerm deposils, accounts ecevable, accounts payable
and lkans.

Hevenue and expenses inrelation to all financial instruments are recogniged in the Statement of
Comprehensive Income, Al financial instruments are recogniged in the Statement of Financial
Paosition.

15 Leases

151  Operating leases

Operating lease payments are where the lessors effectively retain substantially all the risks and
benafits of ownership of the keased items. Lease payments under an operating lease are charged
as expenses on a staight line basis over the lease tlerm.

Lease incentives received are recognised in the Statement of Comprehensive Income over the
leaze term as an integral pan of the total lease expense,

152 Finance leases

Leases of fed assets, where substantially all the rsks and benefits incidental to the ownership of
the assel are transferred to the Company, are classified as finance leases. The krased assets are
recognised as non current assets in the Statement of Financial Position and are depreciated over
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the period the Company is expected to benefit trom their use. The comesponding liakility is also
recognised in the Statement of Comprehensive Income,

16 Employee entitements
Frovigion is made in respect of the Company's liakility for annual leave and wages owed at

balance date. Annual leave has been calculated on an actual entittement basis at current rates of
ey

The Company recognises a lability for sick leave 1o the extent thal compensaled absences in the
coming year are expected fo be greater than the sick leave enfitements earned in the coming year.
The amount is calculated based on the unused sick kave entitlement that can be carried forward
al balance date, to the extent thal the Company anticipates it will be used by stall 1o cover these
future absences.

17 Statements of cash flow

Cash and cagh equivalents means cash balances on hand, held in bank accounts, demand
deposils and other highly lquid mvestments with maturities less than 3 menths inwhich the
Company invests as part of its day to day cash management,

Cparating activities include cash received from all income sources of the Company and records
the cash payments made for the supply of goods and senvices.

frevestig aciiviies are those activities relating 1o the acquisition and disposal of non current
assels.

Financing aclivities comprise the change in equity and debt capital structure of the Company.

o 2

PHIL TAYLOR
CHAIR
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Approved by shareholderson ... (dale):
for Nelson City Council

for Nelson City Council

for Tasman District Council

for Tasman Districl Council
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[S01 Tnres Year Budgst 2012-2015 201172012 2012/2013 | 2013/2014 | 2014/2015
Income Projected YEND
helaon City Counal Base Funding Az 02 43232 43R 43,232
Tagman Digrict Councll Base Funding J14,253 321,875 422416 422, 416
Tasman Digrict Councl Tameled Aate 08,087 100,441
Cther Income - 5,060 5,000 5000 5,000
Sub Tatal _Ban, 502 860,545 860,648 | 860,643
rdusry Mankating Imvastment 200 550 306,000 306,000 306,000
Hielson i-SITE Commissons & Charpes 421 55 37630 376300 378, 330
Golden Bay i-SITE Commisaons & Charges 3118 1,188 91,188 91,188
Murchison Centre Commisaons & Changes 55,937 55,900 55900 55,900
Sub Total §78177 B20.473 B20,478 B29.478
Tolal Income 1,716,678 | 1,690,126 | 1,680,126 | 1,680.126
Evpansas P . . —
Base Mkt Fund 535,013 545,500 545500 545,500
ndustny Markating Groath %6 16, 365 16 856 17 35
Sub Tolal 536,013 561,665 562, 56 562, 862
Nedgon i-SITE Dperaticnsl Cherges 427,718 257,000 387 000 27000
Goldan Bay -8 TE Opersfiongl ChRnges 158,436 153, 430 153436 153,435
Murchison Centrs Opsralional Chargss 123.206 123,250 123250 123,250
- Sub Total 1,245,373 | 1,236,551 | 1,236,042 | 1,236,548
Destination Mﬁnu.gnmunt & Operations
Company Cwerhamds E:{'ﬂ A=3500 A=3.500 :ﬁ{"!.fixi
Grant Motuska i-SITE N 50,000 50,000 50000 50,000
Sub Total 432 687|  423.500] 423500 493,500
Total Expensas 1,677,060 | 1,660,051 | 1,660,542 | 1,670,048
Met Operating Surplus/Deficil to Retainad Earnings 38,718 21.075 20,584 20,078
Alocabed as Follows
Iarketing Fegeneg 18658 18318 19,312 12,318
Fatained Eaame ngs 198564 1,757 1,205 Ja0
h y i 38,718 21,078 20,584 20,078
Cpening SrarshdlderEquity I H0874|  e078|  aesds|  aaie0
tesued Shars Cepita . B 50,000 50,000 50,000 50,000
Petained Eamings 19564 1,757 1,265 760
90,738 92,405 93,760 94,520
Fetained Marketing Resenve 3710 57029 5708 57,04
wastad Marketing Heserve Spend 24187
Genard Hessnie 19313 .58
Tetal Shareholder Equily 128, 448 148,623 170,08 186,020
Assumptions
Added pro@cted year end column for 20112012
Acdvised by TDC funding for nest year based an 2.4% CP1
Acized by NOC to indude 2 4% CPI to be confirmed at later date
WMarketing Reserve acoumulated at 3% of base funding each year
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7.5 INFORMATION SERVICES UPDATE
Decision Required
Report To: Corporate Services Committee
Meeting Date: 16 May 2012
Report Author:  Peter Darlington, Information Services Manager
File Reference: A501

REPORT SUMMARY

EXECUTIVE SUMMARY

This report is an update for the Corporate Services Committee on the latest activity and
projects in the Information Services Section.

RECOMMENDATION/S

That the report be received.

DRAFT RESOLUTION

THAT the Corporate Services Committee receives the Information Services Update.
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7.5

INFORMATION SERVICES UPDATE

Decision Required

Report To: Corporate Services Committee

Meeting Date: 16 May 2012

Report Author:  Peter Darlington, Information Services Manager
File Reference: A501

Strategic Plan 2012-2015

1.1

The IS Strategic Plan will be updated between June and September 2012. This
strategy will provide the vision, goals and tactical plan for improving services and
working smarter through better use of information and technology.

Policy Manual Review

The IS Staff Policy Manual two-yearly update has been completed. As well as
general changes, this policy update includes information on staff use of new
technologies such as mobile devices and Internet Social Media applications.

Miscellaneous Developments

3.2

Current IS projects continue to reach the final stages of delivery. These include the
Citrix Server, Exchange Email Server and NCS Customer Database projects. It is
expected that these projects will be finishing as the new Strategy is being compiled
in the middle of the year.

The IS development team are currently working with Compliance staff on simple
inspection forms for teams in the field. We are testing an IPad application that allows
for paper-based forms to be compiled quickly into electronic format including the
ability to integrate map data and photographs along with inspections. The data from
these forms is then uploaded automatically into Council’s environmental
management systems saving both time and money associated with the legacy
manual paper-based processes.

Staff Changes

Business Information Analyst Sue Greatrex has resigned from the team and her
position is in the process of being advertised. Sue has been with IS for six years and
has been the driver for many business changes and improvements including the new
TDC Website, the electronic submissions database and the environmental
monitoring system, as well as ongoing development of the Confirm Asset
Management System. | would like to note my thanks for all of Sue’s hard work while
at Council and wish her all the best for the future.
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5 RECOMMENDATION

That the report be received.

6 DRAFT RESOLUTION

THAT the Corporate Services Committee receives the Information Services Update.

Appendices
Nil
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7.6 IPADS FOR COUNCILLOR ACCESS TO ELECTRONIC COUNCIL MEETING
DOCUMENTS

Decision Required
Report To: Corporate Services Committee
Meeting Date: 16 May 2012
Report Author:  Peter Darlington, Information Services Manager
File Reference:

REPORT SUMMARY

EXECUTIVE SUMMARY

That Tasman District Council will provide iPad devices for Tasman District Councillors for the
purpose of accessing Council agendas, reports and minutes for committee and subcommittee
meetings, as well as any other Councillor documents that may be deemed suitable.

RECOMMENDATION

That the Committee confirms agreement of the Business Case and passes the Resolution below.

DRAFT RESOLUTION

THAT the Corporate Services Committee agrees that, despite likely increased costs
associated with the IPad project, it should proceed with the Development and Test
Phase and report findings back to Council no later than 31 July 2012.
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7.6

IPADS FOR COUNCILLOR ACCESS TO ELECTRONIC COUNCIL MEETING
DOCUMENTS

Decision Required

Report To: Corporate Services Committee
Meeting Date: 16 May 2012
Report Author:  Peter Darlington, Information Services Manager

File Reference:

1 PURPOSE

1.1 To provide a Business Case for use of iPad devices for Tasman District Councillors
for the purpose of accessing Council agendas, reports and minutes for committee
and subcommittee meetings as well as any other Councillor documents that may be
deemed suitable.

2 BACKGROUND

2.1 This Business Case was produced in response to a request by Councillors as to the
feasibility of this change and whether it could lead to efficiency gains or cost savings.

3 PRESENT SITUATION/MATTERS TO BE CONSIDERED

3.1 Currently, Councillors receive all documents in paper format, distributed to them via
the Council’s internal mail system.

4 FINANCIAL/BUDGETARY CONSIDERATIONS

4.1 The cost of purchase of the devices was analysed against the current expenditure
on paper and distribution, over a three year period. Details on costs and expenditure
can be found in the Business Case attached.

5 OPTIONS

5.1 The options under consideration are

5.1.1 Option 1; - Maintain the status quo at current costs

5.1.2 Option 2; - Provide electronic access to Council documents using the most
common tablet platform

5.1.3 Option 3; - Look for an alternative technology based solution
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PROS AND CONS AND EVALUATION OF OPTIONS

6.1 Option 1; - Status Quo. This option will maintain current processes and costs but will
not allow for the realisation of the business drivers noted in the Business Case for
lowering costs and improving efficiency.

6.2 Option 2; - IPad solution. IPads are the most mature tablet technology and in the
most common use. Experience from other Council sites distributing IPads to
Councillor Teams has proven that the learning curve is short and the support costs
are minimised. There may be an increase in costs however, depending on which
version of IPad is selected and the amount of printing costs that can be saved.

6.3 Option 3; - Alternative Technology Solution. While there are alternative technology
options, none are as mature in the market place, and most exhibit variable levels of
build quality, complexity and reliability. This would likely lead to an increase in
support time and higher overall costs than the lower level IPads.

6.4 For the above reasons, including simplicity of use and minimising support costs,
IPads are the proposed technology choice.

6.5 While the initial outlay is an unbudgeted expenditure, it is anticipated Council can
recover some of the cost in lowering print and distribution costs as well as staff time
in producing documents, over the three year period.

6.6 For the complete analysis of costs and benefits, please refer to the attached
Business Case.

7  SIGNIFICANCE

7.1 This project is not significant.

8 RECOMMENDATION/S

8.1 That the Committee confirms agreement of the Business Case recommendations
and passes the Resolution below.

9  TIMELINE/NEXT STEPS

9.1 May 2012 — Decision on whether to proceed with IPad Meeting Documents Project
development and test phase.

9.2 June - July 2012 — Complete development and test phase with two Councillors
using IPads.

9.3 July — August 2012 — Final decision on proceeding with implementation and if so,
Information Services will commence a staged rollout to Council members.

10 DRAFT RESOLUTION

THAT the Corporate Services Committee agrees that, despite likely increased costs
associated with the IPad project, it should proceed with the Development and Test
Phase and report findings back to Council no later than 31 July 2012.
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Appendices

1.

IPads for Councillors Business Case 59
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IPads for Councillors and Council Meetings — Business Case

Date: 7 May 2012

Introduction and Overview

That Tasman District Council will provide iPad devices for Tasman District Councillors for the
purpose of accessing Council agendas, reports and minutes for committee and subcommittee
meetings as well as any other Councillor documents that may be deemed suitable

Reasons
The main business drivers for this project are;
e Reduction in expenditure
e Improved efficiency
e Reduce environmental impact
These drivers link to Long Term Plan outcomes of
e Cost savings and efficiency
e Environmental sustainability and Zero Waste
These drivers link to the Information Services Strategy aims of
e Increasing access to and use of online and electronic information and services
e Making more information available to mobile devices and in the field
e Achieving business improvements (and lower costs)

Options
The options under consideration are;
e Option 1; - Maintain the status quo at current costs
e Option 2; - Provide electronic access to Council documents using the most common tablet
platform
e Option 3; - Look for an alternative technology based solution

Option 1; - Status Quo
This option will maintain current processes and costs but will not allow for the realisation of the
business drivers noted in the Business Case for lowering costs and improving efficiency.

Option 2; - IPad solution

IPads are the most mature tablet technology and in the most common use. Experience from other
Council sites distributing IPads to Councillor teams has proven that the learning curve is short and
the support costs are minimised.

Option 3; - Alternative Technology Solution

While there are alternative technology options including Windows and Android devices, none are
as mature in the market place, and for an acceptable quality of build and reliability, will have a
higher cost that the lower level IPads. Non-uniformity of solution will also call into questions levels
of reliability and may raise the amount of IS Helpdesk support time and frustration for Councillors.

For simplicity, IPads are the proposed technology choice as they are the most mature tablet
technology and in the most common use. IPads will provide the benefits of reliability and will lower
the amount of IS Helpdesk support time required.

The minimum, simplest approach will be a document store on the TDC network with iPads
synchronising via File Transfer Protocol (FTP) or via the Microsoft Exchange Email server. The
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final process for the document store will be confirmed during the Development Stage, should the
project proceed.

Assumptions
The following assumptions have been made.
That all Councillors are willing to view meeting documents on the iPad
o That Stage 1 of this project would only include Councillors and not Community Board
members, hence cost analysis will be limited to Council meetings and not Community
Board ones.
o That the IPad is the best technology option for price, maturity and ease of use.
The simplest approach will mean no required integration with Council systems such as
NCS or the Website, as documents will be held in their own file area.

Cost Benefit

Financial (Tangible) Benefits

One of the key business drivers for this project is the financial benefit of saving on the manual
costs of printing and distributing paper copies. While this project is currently unbudgeted, it is
anticipated Council can recover much of the cost in lowering print and distribution costs as well
staff time in producing documents, over the three year period. There are significant costs to
producing paper meeting documents and a decline in these would offset the costs of implementing
the new |Pad devices.

The Financial Benefits can be summarised as reduced costs through
e Savings associated with the printing of Council Meeting documents

¢ Potential savings in staff time devoted to printing and distributing Council Meeting
documents;

However, the costs of the solution will vary depending on whether all or some of the Councillors
receive an |IPad, and which version of IPad is selected. IPads come in different versions
depending on the age, amount of storage and whether they have cellular (3G/4G) access as well
as Wireless (Wifi). As an example, three devices covering low, medium and high specifications
have been used.

1. Low - Entry Level IPad 2
2. Medium — Mid-Range IPad 2
3. High - Latest Version IPad (v3)

Assuming that all 14 members of the Council receive an IPAD, the likely annual costs are as
follows.

Device Price Extras | Quantity Total

1 Entry Level IPad

IPad 2 16 GB, Wifi only $503.48 | $101.94 | 14 $ 8,475.84
2 Mid-Range IPad

IPad 2 16 GB, Wifi & 3G (incl. Plan) $598.36 | $451.94 | 14 $14,704.19
3 Latest Version IPad

The New IPad 16 GB, Wifi & 4G $728.23 | $451.94 | 14 $16,522.37

(incl. Plan)

Using straight line depreciation over three years, the annual costs for the solution will be;

Agenda Page 60



Tasman District Council Corporate Services Committee Agenda — 16 May 2012

Option Cost P.A. over 3 years
1. Entry Level IPad $2,825.28
2. Mid-Range IPad $4,901.40
3. Latest Version IPad $5,507.46

Note 1: Extras include a PDF document reading and annotation application, screen protector and case
Note 2: Options 2 & 3 come with extra costs associated with 3G or 4G data made up of a monthly plan +
data usage. This will vary depending on use. If this option is selected Councillors could manage these
charges in the same way they currently do for home broadband, cellular phone etc...

The current total costs associated with manual printed output are as follows;

Option Cost P.A.
Photocopying* $4,415.60
Paper/Postage/Stationery $1,355.32
Other $2,643.90
TOTAL $8,414.82

*Note 1: This includes an estimated labour cost of $2,185.40 per annum

Analysing the device costs spread over three years against the current manual printing costs will
give a view of the total potential savings to be made. The greatest savings will be made if 100% of
the printing costs associated with Council meetings are able to be saved. However this may not be
the case, for example;
- Councillors may wish for an alternate printed copy.
- Some Councillors may be comfortable with an electronic copy while others prefer a printed
copy.
- Most Councillors may be happy with an electronic copy provided there are some shared
printed copies available in the Councillor lounge and at Service Centres for viewing by the
public.

For this reason it is important to analyse the device costs against a variety of print savings. The
table below analyses the costs for each device against a 100%, 50% and 20% reduction in
printing costs and estimates the total savings or costs across three years for each version.

Print Savings (over 3 years) Entry Level Mid-Range Latest Version

100% Savings $15,868.62 $9,640.27 $7,822.09
50% Savings $3,246.39 -$2,981.96 -$4,800.14
20% Savings -$4,326.96 -$10,555.31 -$12,373.49

This analysis shows, quite logically that the greatest savings are to be made by using the entry
level device for all Councillors with 100% saving on printed meeting documents. By using the most

expensive devices and achieving little in print savings, there is an increase in costs to the

organisation.

Non Financial (Intangible) Benefits
The expected non-financial benefits are as follows;
e The recognised benefit of an information savvy Councillor team who are confident in
working with electronic documents in an online environment.

e Greater efficiencies whereby the meeting documents are immediately available on release

rather than having to be printed, then distributed.
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e A reduction in the potential for losing documents in transit or missing documents due to
delays with couriers and other transportation.
¢ A reduction in the environmental impact of Council meetings with paper and transport
effects minimised.

Disbenefits

Are there any Disbenefits (negative outcomes)?

o Councillors struggling with readability of electronic version. This can be minimised through
training and by making paper copies available on demand.

Risk Analysis

Legislative risks

Risk

Are we legally allowed to distribute Council Meeting documents in
electronic format only?

Mitigation

Advice from Local Government New Zealand is that there is nothing in
law against using electronic copies of Committee Meeting documents
provided a paper copy is still available at Council Offices for the public
to view. This advice was received on Thursday 3 May 2012.

Security Risks

Risk

Risk of loss of information through device loss, damage or theft.

Mitigation

All information would be held on the TDC network and delivered to the
IPad. This information would be backed up, as would the IPad devices
themselves so that any IPad could be restored back to its original
configuration if required.

Risk

That security on devices is compromised through illegal intrusion or
theft.

Mitigation

All devices will have a secure PIN access that will lock out
unauthorised users. Devices will also have tracking and remote “wipe”
capabilities in the event of theft or loss.

Operational and Process Risks

Risk That Confidential items are treated incorrectly.
Mitigation A process is developed so that Confidential documents are treated in
exactly the same way as paper versions are currently.
Risk That documents are too difficult to annotate.
Mitigation This risk mitigation will be an item of delivery as part of the
development phase of the project.
Timeline

If accepted to proceed, the following timeline is recommended;

May — June 2012 —

Develop solution including

e Document Store
e IPAD document application
e Access/Synchronisation
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e Any security and management issues

e Brief IS support staff on development solution. Initiate testing and feedback from within IS
team.

July 2012 — Test Solution
e Select 2 Councillors and provide with iPads configured for access to the Development
solution
e Test on July meetings
e Report back to Corporate Services Committee in early August 2012
e Council resolution to implement solution or keep status quo

August 2012
e If passed by Council, implement proposed solution in managed stages to all Councillors.

The solution would remain in place initially for three years to ensure proposed benefits are
accrued. The solution would be reviewed annually to ascertain of any further benefits can be
gained.

Conclusions and Recommendation

The cost benefit analysis above places this project in the low risk category with the highest
expected loss identified as $8,587.83 over three years. The risk of loss can be further mitigated by
providing a slightly lower specified device and exhibiting a commitment to lower the printing costs
of the solution.

It is also recognised that there are non-financial benefits including increased efficiency, raising of
capabilities and lowering the environmental impact of Council Meetings. Therefore, the following
directions are recommended.

1. That, despite increased costs, a solution incorporating the Mid-Range IPad device is
selected for use.

2. That a commitment to lower costs of producing and circulating Council Meeting documents
is provided by Councillors in return for access to and use of the IPad device.

3. That a system is put in place for a small test group to work with Information Services staff
to develop and test the solution.

4. That if successful, this system will be approved by Council for use by all Councillors.

5. That, at the end of three years, the solution is evaluated for effectiveness and ongoing
development.
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7.7 SIX MONTHLY FINANCIAL REPORT TO 31 DECEMBER 2011

Decision Required
Report To: Corporate Services Committee
Meeting Date: 16 May 2012
Report Author:  Bryce Grammer, Financial Accountant
File Reference: A501

REPORT SUMMARY

EXECUTIVE SUMMARY

The full financial statements and closed accounts for December 2011 are attached for
your information.

RECOMMENDATION/S

That the draft resolution be confirmed.

DRAFT RESOLUTION

THAT the Corporate Services Committee receives the Financial Statements and
Closed Account reports for the six months ended 31 December 2011.
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7.7 SIX MONTHLY FINANCIAL REPORT TO 31 DECEMBER 2011

Decision Required
Report To: Corporate Services Committee
Meeting Date: 16 May 2012
Report Author:  Bryce Grammer, Financial Accountant
File Reference: A501

1 FINANCIAL STATEMENTS

The full financial statements and closed accounts for December 2011 are attached for
your information. These documents contain not only the financial summary of each
significant activity, but also details of each major activity within the sections.

At Council’s highest financial reporting level, income is $48.57 million (49% of budget) and
$53.99 million (56% of budget).

Expenditure includes a loss on revaluation of Council’s interest rate swap portfolio as at
31 December 2011. December 2011 was a low point for swap rates, and we anticipate
this situation to improve for the March 2012 and June 2012 quarters.

The annual report would include some transactions that are only completed at year end,
and therefore are not reflected here. This would include such items as joint venture
transactions, adjustments for fair value in forestry and the revaluation of key assets.

Within the balance sheet the timing of some transactions has seen an increase in
accounts payables which includes contract payments for the roading and utility contracts.
The Derivative Financial Instruments value has also decreased due to the loss on
revaluation. We have also adjusted the current portion of borrowings to reflect the amount
we physically intended to repay in the 2011/2012 financial year.

Council’s set of Closed Accounts is also included with the financial reports. These
accounts are separated out within Council’s equity, and carry their own balances. The
accounts are monitored on an individual basis, and reported as such.

2 RECOMMENDATION

That the draft resolution be confirmed.

3 DRAFT RESOLUTION

THAT the Corporate Services Committee receives the Financial Statements and
Closed Account reports for the six months ended 31 December 2011.

Appendices
1. Closed Accounts December 2011 (Under Separate Cover)
2. Six Monthly Report (Under Separate Cover)
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7.8 FORESTRY REPORT
Decision Required
Report To: Corporate Services Committee
Meeting Date: 16 May 2012
Report Author:  Jim Frater, Manager Property Services
File Reference:

REPORT SUMMARY

EXECUTIVE SUMMARY

This report provides information regarding forestry activity.

RECOMMENDATION/S

That the report be received.

DRAFT RESOLUTION

THAT the Corporate Services Committee receives the Forestry Report.
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7.8 FORESTRY REPORT

Decision Required
Report To: Corporate Services Committee
Meeting Date: 16 May 2012
Report Author:  Jim Frater, Manager Property Services
File Reference:

1 MANAGEMENT CONTRACT

1.1 The Forest Managers have given notice of their wish to renew their contract with Council
following its expiry on 30 June 2012, for a further three years expiring 30 June 2015 as
prescribed in the contract.

2 ACCOUNTS

2.1 The set of accounts to 31 March 2012 are attached hereto. The Forest Manager will
speak to them.

3  MANAGEMENT AND HARVESTING REPORTS

3.1 The Forest Manager’s reports are attached and will be spoken to by the Forest
Manager.

4 RECOMMENDATION/S

That the report be received.

5 DRAFT RESOLUTION

THAT the Corporate Services Committee receives the Forestry Report.

Appendices

1. Harvesting Report 69
2. Forestry Report 71
3. Harvesting Rates 73
4. Forestry Financial 75
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PFOLSEN ) HARVESTING QUARTERLY REPORT
HARVESTING QUARTERLY REPORT
1 January to 31 March 2012

This repaort covers logging operations for the period 1 January to 21 March 2012,
All production, and costs/revenues invoiced to the TDC during this period are included.

AREAS
Forest Cpt. Harvesting Tonnes Crop Comment
Area (ha) Type
Rabbit Island {Geo 2264) 4.03 6.7 3,064 Fruned R4 Completed 16/02/12

PRODUCTION & QUALITY

Rabbit Island Cpt 4/0% pruned guality has been good with few incidences of resin pockets. Logs
sent to the Westco mill at Hakitika were favourably received.

SAFETY & TRAINING

Mo accidents or incidents were reported.

ENVIRONMENTAL

Mo incidents,

OTHER OPERATIONS

Harvesting of 12ha wind/snow-damaged trees at Borlase Forest from the July 2008 storms
commenced 2 April. This jeb is scheduled to be completed mid-May.

HARWESTING 1 Januaryto 31 March 2012 Page 1
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PFOLSEN e 9 HARVESTING QUARTERLY REPORT
COSTS & REVEMNUES
Rabbit Island — includes volume cul in June bul nol invoiced Ll fely
Gross Logging Cartage Log Roads/ Harvest Total MNET
Vohme | o oenue | Costs Costs | SkidsCosts |Management| C"®' | Costs | REVENUE
tannes 5 5 5 5 5 5
1%y | 8107.76 | 767,390 | 176,229 51,158 : 36,270 273,657 | 493,733
2™y | 5978.49 563,521 | 130,538 | 61,312 27,262 219,113 | 344 408
3% | 3064.06 | 310,078 66,430 28,102 13,972 108,564 | 201,514
47y
TOTAL |17150.31|1,640,989| 373,258 150,572 0 77,504 601,334 1,039,655
Borlase
Gross Logging Cartage | LogRoads/ Harvest Total NET
Volume | o ovenue | costs Costs | SkidsCosts |Management| O | Costs | REVENUE
tonnes 5 5 5 5 s ¥
1"% | 2331.21 | 214,526 | 67,605 @ 35214 9,066 11,260 123,145| 91,381
2% | 123839 | 104,660 | 35913 . 21,014 - 59,344 5,923 122,194 | -17,534
3r:i 1 Mil !
a4ty .
TOTAL 3569.6 | 319,186 | 103,518 56,228 68,410 17,183 245,339 73,847
Rabbit Island Domain
Gross Logging Cartage | LogRoads/ Harvest Total NET
O N I e Costs | SkidsCosts |Management| O | Costs | REVENUE
lonnes 5 5 5 5 5 #
1"% | 62.76 628 628
2% | Nil
TOTAL 62.76 628 1] 0 o 1] 1] 628
Notes:
- Volumes are actuals produced in quarter. Costs and Revenues are actuals invoiced to TDC in that q uarter.
LOG PRICES & SALES

Export log prices stabilised during the quarter. Domestic demand shows signs of a pick-up in
response to the Christchurch earthquake re-build and improved confidence in housing.

ANNUAL UPLIFT & REVENUE

Pﬂrind: 1 .ll.ll'lf 2011 to 31 MEI‘CI‘I 2012 (Do Mot Include Dovmain)
ACTUALYTD ANNUAL BUDGET e v TARGET
ANMUAL BUDGET
Volume (t) 20,712,891 24,353 85% 73
Met Revenue (%) 1,113,502.69 942,447 118% 75

It iz expected all harvesting for the 2011/12 year will be completed by the end of May 2012. The
next harvesting will take place at Rabbit Island during the later part of 2012.

REPORTS: Woodtrack Log Praduction report for this quarter is attached.

HARWESTING 1 Januaryto 31 March 2012 Page 2
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TASMAN DISTRICT COUNCIL
FORESTRY QUARTERLY REPORT

FORESTRY QUARTERLY REPORT
1 January to 31 March 2012

This report covers forest management. A separate report covers logging operations.

OPERATIONS OTHER
BORLASE CrT Ha ConTRACTOR
Windrowing 1/18 7.5 Taylors * Roadway spraying
Desiccation 1/18 7.5 Coastto Coast |e  Claar tree across road
o Check skid sites after rain
» MNoxious weed spraying
EVES VALLEY
Desiccation 1/08 60  CoastloCoast e Check on storm damage
* Fence Repairs
» Tracking
¢ Noxious weed spraying
HOWARD VALLEY
& Road & property maintenance
» Roadside pruning
» |nventory
KINGSLAND
17 Prune 1/07 2.0 MbtHeslinglon |e Road and property maintenance
& Check storm damage and clear slips
» Moxious weed spraying
& Firebreak maintenance
» Report on fire
¢ Check/replace signs
& Check power line corridors
RABBIT ISLAND
Windrowing Cpt 4/08 2/09 Taylors ¢ Roadway spraying
Survival assessment 2/08 22hrs  MUHeslinglon |e  Road & property maintenance
Slasher releasing 10/05 T2hrs  MUHeslinglon |e  Noxious weed spraying
1" Prune 12/08 8.4 Harding s« FPSPs
2 prune 14/01 1532 Harding * Forest Health Check
Desiccation 4/08 311 CoasttoCoast | Survival assessment
Desiccation 2/09 2.2 CoastloCoasl |e  |nventory
« Foliage sampling
SHERRY RIVER
Dessication 06/02 1.6  Coasttoloast |e Road & property maintenance
« Roadside spraying
¢ MNoxious weed control
TUNNICLIFF * Road maintenance
|® Clear trees off roads
SUMMARIES: Financial summaries are attached. All costs axclude GST.
FORESTRY Llanuary to 31 March 2012 Page 1
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PFOLSEN )

Overall Forest Expenditure

Summary — 1 July 2011 to 31 March 2012

TASMARN BDISTRICT COUNCIL
FORESTRY QUARTERLY REPORT

Actual | Category TOTAL Borlase Eves Howard  Kingsland K abbit Sherry Tunmnicliff L
211/12 Budget Budget |
453,822 | Roading 57500 13,500 1,000 13,500 15,500 6,000 3000 3,000 T6. 2%
34,425 | Land Freparatdon 22 800 2,000 0 0 0 20,200 0 0 1531.0Fa
39,154 | Establizshment T4 50 4,000 0 0 12,500 40,600 19330 0 51.7%%
92,155 | Tending 83380 4,000 0 1,000 5580 34,300 17000 3.100 108.(Pa
50,475 | Protection 75550 19,750 00 20,000 5,500 14,400 £100 6000 | 64.3%
20,067 | Property Maintenance 2000 1,500 500 1,000 1,000 3.000 1000 1,000 223.Pa
62,137 | Admin/Management 3,000 10,500 2600 12,500 13,000 28,200 9,700 6,500 7, P
342,299 TOTAL 412680 55,250 4,900 45,000 5TARD 167300 6,150 15,600 52.%%
e 342,299 43,394,352 14,408.92 2761516 42.112.00 190,724.72 20,505.18 3.73%.15
Yeaf Budget F1L9% T8, 5% 254.1% 37.5% 73.3% 114.0%% 33.8% 19, 1%
Other Mgt
| Actual Budget |
7160 TDC Consulting 25050 33400 T
7175 TDC Blo-sollds 10059 23,000 44%%
10717 Mise Consulting 1646 5.000 35
12767 Chem.Purch ] 1,000 4 MWE-most chemical purchases covered in forest budgets.
_ 36,755 62,400 _ 59
_._._u.".m_ All _ 379,054 _ 475,080 _
¥ Actual: 79.68%
% Year Gone: 75.0%
FORESTRY 1January to 31 March 2012 Page 2
8", woy| Z Juswyseny
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q:nLSEN 1954 Quean Prest [PO Bex 3353 |Richemord
i gon TOS0 | Mew Zealand |PE2 2544 Q068 | F: 623 544 0067

E: infod@pfalsen.com | wwe.pfolsencom

MEMORANDUM
Date: 9 May 2012
To: Corporate Services Committee
From: Peter Wilks

Subject: FORESTRY HARVESTING COSTS

The Committee at the last meeting on 23 February sought some information on “what is the
industry standard for harvesting costs and if Council was working at the average”.

The only reliable database on NZ harvesting costs is compiled by the University of
Canterbury (Rien Visser) far FFR (Benchmark Study). Data from the most recent (2011)
survey for the South Island indicates the following average rates:

(1) Easy terrain/ground-based 526.27/t
(2) Medium terrain — hauler $27.15/t
(3] Hard terrain — hauler 532.49/t

Currently the harvesting rates are:-
Rabbit Island (easy terrain) 521.70/t

Borlase Forest (moderate terrain/some windthrow) 530,00/t

The survey data is weighted towards larger forest companies that offer large annual harvest
velumes and continuity of work to the contractors.

The TDC annual harvest volumes are relatively small and are at this stage variable from year
to year. This means the TDC pays slightly higher on average than rates paid to contractors in
the large corporate forests.

Peter J Wilks
MNelson Manager

EATDOREMORTSEMTHREF2O1 2wy Hary Bates doc
Created on 0042012
Printed on 02A05/12 Fage 1 of 1
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Forestry
For the Period Ended 31 March 2012

Profit & Loss Statement

Jusne 11 This Quarter Mar 2012 ¥TD 11,712 Full Year Budgat
Actual Achunl Budpet Actual Budget |% af Budget %% al
Budpet Budgat
[Incame
A6, 900 [Harvesting Income Io,00e A0, 5173 1,960, 17% 1,483 SR 133% 1,978 051 ke
T A55 |Lsass oo 3, 562 6,250 26,701 18,750 147 25, DO 107%:
455,065 [Total Income 313,640 500,763 1,9B85,966 1,502 288 132%) 2,003,051 D0
Expenses
158,00 |Harvesting Costs 108, S0 258,501 B LT3 Frg, 704 1054 B, OCF 5, 60% B%
534,244 JForestry Manogement Costs 162, 523 118, 300 I70 05 D54, 600 107 AT2 B0 it
BT |Forestiy Estnbis Costy 3748 3,274 a8, 761 BOE21 191% R, T 1%
G 120 |Courncll Mamsgrmant Costs 31,369 8,630 90,354 BS0E 1037 114, 544 e ]
Ba%, 00y finkdat felard Domabn Envtithement 26, 250 36 250 108, 7 50 108, 7 50 1 D0 145,000 7%
1,023,738 |Total Expanses 369,524 465,261 1,523,631 1,395,782 100%:) 1,861,043 B 2%
{568,673) [Surplus/ (Deficit) (55,8E4) 35,502 463,335 106,506 435%] 142,008 3265
Balance Sheet
June 11 As at 31 March 2012
Actunl Actuinl Budget = of
Busdget
Antets
B58, 342 |Cosed Account Balance o84, 177 50,350 1 T
18, Fa 000 |Fonestry Estnbe Vol 18, 740, 00 L8, 740,000 10
19,508,342 [Total Azsets 19,724,177 19,290,350 102 %%
Ecuity
1%, 598, 342 IAccurmilatid Equity & Reserves 19,724,177 10,200, 350 1K
19,508,342 [Total Equity 19,724,177 19,290,350 10285
Comment

The forestry activity will atso contribute $450,000 to general rates for the year. As at 31 March 2012
a total of $337,500 has been contributed 1o general rates.

Forestry Estale Costs includes the full years rates on each forestry, as well as 517 934 of costs
imvobeed with registenng and applying for Emission Trading Scheme credits,
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7.9 AERODROMES REPORT
Decision Required
Report To: Corporate Services Committee
Meeting Date: 16 May 2012
Report Author:  Jim Frater, Manager Property Services
File Reference:

REPORT SUMMARY

EXECUTIVE SUMMARY

This report provides information regarding the Aerodromes.

RECOMMENDATION/S

That the report be received.

DRAFT RESOLUTION

THAT the Corporate Services Committee receives the Aerodromes Report .
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7.9 AERODROMES REPORT

Decision Required
Report To: Corporate Services Committee
Meeting Date: 16 May 2012
Report Author:  Jim Frater, Manager Property Services
File Reference:

1 MOTUEKA AERODROME

1.1 Following approval of the draft development and management plans for consultation, a
timetable for the consultation process will be established and the process commenced. |
will be discussing this further with the Communications Advisor and will table the
information at the meeting.

1.2 The set of accounts to 31 March 2012 is attached. This shows the aerodrome is
operating within budget.

2 TAKAKA AERODROME

2.1 | have attended one meeting with the Takaka Aerodrome Management Committee and
will be attending another one just prior to the Corporate Services Committee meeting
and will report verbally on any issues that the Committee needs to be aware of.

3 RECOMMENDATION/S

That the report be received.

4 DRAFT RESOLUTION

THAT the Corporate Services Committee receives the Aerodromes Report .

Appendices
1. Aerodrome Financial Report 79
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Motueka Aerodrome
For the Period Ended 31 March 2012

Profit & Loss Statement

Jusne 11 This Quarter Har 12 ¥TD 11,712 Full Year Budgat
Actual Achunl Budpet Actual Budget |% af Budget %% al
Budpet Budgat
[Incame
12,725 |Landing Foeos i, T3 d, 108 11,554 12 3024 S 16,432 1%
48,153 |Rentals 23,500 13,694 448,15 41,081 1074 4,074 1%
O, 348 | Ottheer Incomes 203 &, 137 3043 12,411 2% 16, 548 18%:
B, 585 JGeneral Hales 3,404 3,400 10,200 10,200 100 L3, 6} ¥ ¥e
TE,B11 |Total Income 31,67E 25,339 6B, 951 76,016 1% 101,354 G8%
Expenses
15,635 |Molesbonal & Hanapement Fees 6, 1043 10,569 26,608 3706 e 42,275 Lx
3,296 [Hohwka Aerodrome Maimten o 5,021 11,065 23,350 33004 TP A, 3 55 R ]
B, 505 |General Operaling Expenses 273 3, Tl 14,647 11,220 131% 148, Sl %
L0AT Jlosan Interest 233 240 656 720 91% Sl L]
29,961 | Depredation 7,400 ] 22,471 F2 71 100 29,961 7 5%
93,574 |Total Expenses 9,137 33,104 87,062 99,311 BB 132,415 Gl
(14,763 )| Surplus/ (Dafict) 3,551 (7, TG5) (18, 711) (23, 296) 0% (31,061) Gk
Balance Sheat
June 11 Az at 71 March 2012
Actusl Actuinl Budpst i ol
Budget
Aszets
13,418 |Dabinds 9,107 5, Dy i
1,980,127 |Axed Assots & Infrastructural Assets L5750 1,950, 165 (L RES
1,993,545 [Total Axsets 1,966,763 1,955,166 101%%
Linkslities
16,7500 |Losns L3616 15,071 (LiEL
16,361 |Total Lisbilities 15,616 15,171 103%s
1,977,184 |Net Assels 1,951,147 1,939,995 101%%
Ecuaity
1,977 184 [Accurmulatesd Equiy & Fesoerws 1351, 147 1,979 0% 10 %
1,977,184 [Total Equity 1,951,147 1,939,995 101%%
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7.10 PORT TARAKOHE REPORT
Decision Required
Report To: Corporate Services Committee
Meeting Date: 16 May 2012
Report Author:  Jim Frater, Manager Property Services
File Reference:

REPORT SUMMARY

EXECUTIVE SUMMARY

This report provides information regarding Port Tarakohe.

RECOMMENDATION/S

That the report be received.

DRAFT RESOLUTION

THAT the Corporate Services Committee receives the Port Tarakohe Report.
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7.10 PORT TARAKOHE REPORT

Decision Required
Report To: Corporate Services Committee
Meeting Date: 16 May 2012
Report Author:  Jim Frater, Manager Property Services
File Reference:

1 ACCOUNTS

1.1 The set of accounts to 31 March 2012 is attached hereto. At this stage the Port is
operating within its overall budget although the effect of purchasing water is starting
to show.

2 WORKING GROUP

2.1 The Working Group has its next meeting on 22 May after which it is expected that
some firm recommendations will be presented back to the Committee as a way
forward for Tarakohe.

3  WATER SUPPLY

3.1 If there have been any new developments, | will update the Committee on the
situation with the water supply to Port Tarakohe.

4 RECOMMENDATION/S

That the report be received.

5 DRAFT RESOLUTION

THAT the Corporate Services Committee receives the Port Tarakohe Report.

Appendices
1. Port Tarakohe Financial 83
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Port Tarakohe
For the Period Ended 31 March 2012

Profit & Loss Statement

Jume 11 This Quarter Har 12 YT 11712 Full Year Budget
Actusl Actunl Budget Actunl Budget e ol Budget . ol
Budget Budpet
[Incams
208,689 [Maring Incoime 374 A2, 450 Lar, 162 127,349 1 144% 164, 194 HI'%
Pl Masrina mo e 4%, 17 147,500 L) 197,184 L)
TTETS [Whadl Incorms: 55,434 22125 6E2IT4 66,375 100 B, 5000 e
Boak Ramyg Foes 7,505 - T 5T - -
Bt Coimposaind i, Rk 11,083
0,627 Jewwral Hates 33,605 ad, moo 158,059 158,000 Lot 10,11 7%
373,191 [Totsl Income 171,056 166,571 392,571 499,713 9% G566, 283 59%%
[Expenies
B, ILF ko Expermes g, 068 9, o 119,337 119,553 100%) 155,844 ¥
3,672 |'Whard Maintenanos [Hinor Works) 3171 1,913 299 503 1107 T650 H2%
0,087 |Marine Hadnkenance [ Hinor Woirks) 5,606 2,040 12,058 G, 147 10645 8,196 147T%
186, 510 JLoan Intemest - cumend loans 45,20 A%, 245 (FE R 135, 7% 2% 180,501 Lot
Loan Inerest - poposed manng loans 34,008 03,034 L1 124,002 L]
L8, Bty |Deguwsciakion A4, 288 4, a8e 133,463 133,863 1004 117,951 75%
466,560 |Totsl Expenses 140,214 164, G4 394,041 493,591 B 0% G56,6.54 0%
{93,369) [Surplus / { Delicit) 30,842 1,907 {3.470) 5,712 -61%) 7,629 - 45 %]
Balance Sheat
June 11 Ax at 31 March 2012
Actusl Actual Buget rw
ud gt
|Assets
55,070 |Deldors 8,509 12,000 5%
11,003 653 [Fxed Assein & Inlrastractuml Assets 11,003,738 12,815,702 i
11,148,692 |Total Assets 11,113,637 12,827,702 ET%%
T |isbilities
Berthage in sdvance A2,407 fien
308,017 Jloans J 006,472 d, 114,193 1%
1,026,917 |Total Liabilities 1068, 069 4,714,193 65%
B,119,775 [Het Assats 5,043, 668 8,113,508 ]
|Equity
B 119,775 WPocumulasded Equity & Reservs B, 043, 608 8, 107,509 Ty
8,119,775 [Totsl Equity B, 043,668 8,113,509 95|
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7.11 ACCOUNTS FOR PAYMENT MARCH AND APRIL 2012
Decision Required
Report To: Corporate Services Committee
Meeting Date: 16 May 2012
Report Author:  Murray Staite, Corporate Services Manager
File Reference: A501

REPORT SUMMARY

EXECUTIVE SUMMARY

Accounts for payment for March and April 2012.

RECOMMENDATION/S

That the report be received.

DRAFT RESOLUTION

THAT the Corporate Services Committee approves the March and April 2012
accounts for payment.
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7.11 ACCOUNTS FOR PAYMENT MARCH AND APRIL 2012

Decision Required
Report To: Corporate Services Committee
Meeting Date: 16 May 2012
Report Author:  Murray Staite, Corporate Services Manager
File Reference: A501

1 ACCOUNTS FOR PAYMENT MARCH AND APRIL 2012

1.1 Attached are the accounts for payment for March and April 2012.

1.2 If any member has any questions on these accounts, please contact me prior to the
meeting to enable collation of the necessary information.

2 RECOMMENDATION/S

That the report be received.

3 DRAFT RESOLUTION

THAT the Corporate Services Committee approves the March and April 2012
accounts for payment.

Appendices
1. March 2012 Accounts 87
2. April 2012 Accounts 103
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o -——— A LA A Page No b
s:ncé:-le Of Experditure April 12 Period Ending 30 APR 12 Run Tize 2/¢8/12 10
\30 wo Date Koo Purchase Ascunt Total
25729 4/04/12 snkwell Koldings Led CVERPAYMENT OF MATER A/C 369,20 369.20-
27016  8/03/12 Pater Blaaveield RATES PEBATE REFUND 35.97- 495,27~
27137 4/04/12 Mcchanes Holdings mimived LAND PURCHASE etc 1,543,092.00 1,542,59..73
27138 s/o01/12 Gladys Laura Archer FATE REBATE 580.00 1,542,1%.73
27139 §/04/12 Alan Bilham CREATIVE COMMUNITIES SCNEME 200.00  3,%43.374.7%3
27140 5/v4/1z CJ & AJ eisley DOUBLE PAYMENT OF WATER ACCOUN 29.30 1,5¢3,404.03
2na’ S/¢4/22 S P CREDrady RETMITISEMENT OF ROADING DO 6,950.00 1,550,354.03
27142  s/oe)22 Zevin charlca REFUND S YRARES PAN CHARGES 2,461.75 1,5582,815.73
7143 5/04/12 Helissa Gilleapie HALL DOND REFUND §0.00 1,552,905.72
27144 8/04/12 Hadrian Congtruction Ltd FEFUND DEPOSIT REFLND 303,00 1,553,205.78
27145 5/04/12 lodder Fatos Ltd REPIND DEPOSIT mEsuNn 200.00 1,68%4,105.76
27146 5/04/13 Dorsthy McNabb RATE RESATE 580.00 1,554.685.7¢
27147 5/04712 Nadine Millen REBAIE REFUND S$80.co 235,265,780
27143 5/08/12 Tola Moran RATES RRTATR REFUND 560.00 1,555,845.78
27242 5/0a/i2 Motueka Arcs Council CREATIVE COMMUNITIRS 1.000.00 1,586,245 %8
2715 SJ04/12 Motuska Pottery Morkshop CREATIVE COMMUNITINS 4%0.00 1,557,295.78
27381 S/Cq4/13 Neloon Esbroiders Guild CREATIVE OOMMINIZIRSG 750.00 1,558,04%.70
27152 s/o4/12 Patty Canh MURCE FEB REIMNURSEMENT ecc 95.30 1,%99,142.08
27153 3/0e/i2 Te Awhi RUto CREATIVE COMMUNITIES L,450.00 1,555,592.08
27154 s/04/12 Moana Lee Robayteon CREATIVE COMMUNITIES 2,902.9 1,562,575.02
27155 S/04/12 Cradg vohn Russell REIATZ REFUND 19¢6.53 1,562,771.88
27156  5/04/132 Stephen Blliot Investmeats L:d R2FUND BOND 11,516 .00 ~.574.287.558
27157 sfean2 Darzy Stracge RATR REBATE %80.00 1,574,067.85
27188 §/ce/12 Emily Tait - Vast Dence Festival CREATIVE COMMUNITIES 2,960.00 1,576,067.35
27130 S5/04/12 Taowan District Libraxy PEITY CASH 40.00 1,576,917 .55
27160 5/0s/12 Tasman Visval Aris Group CREATIVE COMMINITIES 4,000.90 1,560.917.55
27060 S/04/12 The Tap (Mapua) Led 369.20 1,581,206.75
27162 S/04/12 Ganl Trospaon REFUND BONU MEMORTAT, HALL 50.00 1,581,%46.75
27163 s/ca/a2 Disne Thorn RSSBATE REFUND 557.83 1,501,924.28
27164 5/04/22 Stuart Wood RATE REDAYTE 580.00 1,582,491.28
27185 13/0e/.2 ASR Bank Limited VIGA § E EOWARDS cto $00.6% 1,583,39%.97
27166 13/04/12 Automobile Asacciation AA AGENCY INCOME 171.60 1.583,566.57
27167 13704712 Brolution Architecture Ltd REPUND, CANCELLED 8/C APFL 500.00 1,584,066.57
27166 13/04/12 EXCOS (Tasman) Limiced OFEN ROAD BOND REPIND 200.00 1,534,266.57
22165 13/0a/12 M Gavalas & K Smith REFUND, 3/C DEPOSTT 500.00 1,584,746.57
a710  13/04/12 John Giblin GPEN ROAD DOND REFRW 200.90 1.504.206.57
27171 13/0e/32 Lioyd Rarwood VOLUNTSSER LDXPENIZ CLAIM 74.00 1,565,040.87
EXRSE I E LY o] ? & ¥ A1l Fanily Trust RITUND, CANCELLED B/C APPL 225.00 1,%85%,368.57
27173 13/04/12 D A Jeans " zERuND, LAPSED B/C 484.00  1,%6%,745.57
27174 13/04/12 Leo rearnley Ttd OPEN ROAD BOND REFUND 200.00 1,585,945.57
27175 13/c4e/22 5 M MoIntosh REPUND, REJECIXD 3/C APPL 509.00 1,586,445.57
27197 13/C4/12 Petcy Cash REIMEURSEVENT 205.20 1,9986,658.77
27178 1)/04/12 Refine & Redesign Lud RATES REFUND, 2 ERNEST OL £24.70 1,587,183.47
27179 13/04/12 Riblie Limitest REFUND, LAPEED D/& 2,07%.%0 1,589,262.97
27180 13/04/12 J Robertaca-Stoce DOG REFUMD 0.30 1.589,2v1.27
27181 13/04/32 5 Robinsea DOG REFUNS .30 1,589,279.57
27182 13703712 Fural Cirxculars NEWSLINE DISTRIDUTION 1,180.40 1,590,759.07
27183 1d/04/22 Floon Limited OPEN ROAD BOND REFUND 203,09 1.593,953.9%
d748¢ L3jce/1z2 ftallard Law PATIS RITUND 1959053701 218.30 1,591,178.37
27186 13/04/12 Lyess Udell VOLUNTEER EXPENSE CLAIK 74.00 1,591,2582.27
27107 13/04/22 R & R Webeter REPUND, LAPSED B/C 404.25 1,594,656,52
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rage NO z

Schﬁcglc Of Experditure April i2 Pericd Ending 30 AFR 22 B Time 2/05/12 12
CQ No Date Nawe Purchase Amount Tétal
27188 13/04/12 Colin Wistart LOG REFUND 5.00 1.591,663.52
27139 20/04/12 Aucl Tasman Touriom Limited REFUYD OF LICENCE FEB 1,395.80 1,993,047.32
27190 20/04/12 A3 Rank Limited VISA, P THOMON etc §,666.15 1,602,713.47
27191 20/04/12 B Jsalin ¢ 2 7 Litcle SALE OF LAND SWIFY SHRE ST 10,000.00 1,612,713.47
27192 20/04/12 van Blarchet DOG REFR/D 8.30  1,§12,721.97
27183 20/04/23 B & Y Callaghan FONCING RETMBURSTMENT 660.00  :,612,381.77
27198 20/01/12 Rechelle Dodge 006G REFLND 8.30 1.613.390.07
27195 20/04/12 Tom Horncassla dog refund £.30 1,613,398.37
27196 20/04/12 James Hunter & Ceinwen Janes LAND AQUISITION DRAINAGE 73,600.90 1,686,398 37
27197 20/04/12 Petricia Jeffcort DOG REFINNGD §.30 1,€86,406.67
27198 20/04/22 Kayaking Abel Tasmag IEFUND OF LICENCE rEZ 1,492.40 1,687,899.07
47199 20/04/12 Land Iaformation New Zealand 872 LODCEMENT etc 3%2.00 1,688,2%1.07
27200 20/0&/12 Carol Ana Manmsca PARKING INF 021279 REFIND 21.90 1,638,272.07
27201 20/01/12 William A Marsden FENCING WEINRURSEMENT etc 1,013.35 1,690,088.42
27202 20/04/122 David MoCabe DOC REFUND $.30 1,690,052.72
27203 20/c4/32 Skelley Pecychers REFRD OF LOST BOOK £.00 1.6%0,102.72
27204 20/04/32 vatty Cash REIMSURSZMENT MALN CFPICE 115,90 1,650,217.62
27205 20/04/12 Leaxns Presssan INDERMRITING FIND sce. o0 1,690,717.52
27206 20/04/12 Property Institute of New Zoaland  PINZ CONF TEES J FRATER a62.50 1,8691,580.12
27207 20/04/22 Paula Rentoul DOG REFUND otc 15.60 L.591,596.72
27200 20/04/12 Richnond-waiees Returred s $ervices assistance with anzac day 200.00 1,691,795.72 )
47209 20/0¢/12 Andsew Jotn Smith OVERPAID RALES 1.342.2¢ 1,693,130.9¢
47210 20/04/12 Justin ¥alkor CONTRIA CHEMICALS 14.90 1,693,153.4¢
2771F  20/08/12 Anncliess Wenstall TASMAN SHIPS 200.00 1,693,353.46
27212 a4/04/12 Arovideo ovne 370,55 1,693,724.4%
27213 24/04/12 Bunnings Nelmon COMPOST SUBSIDY 60.060 1,691,764 41
L 27204 26¢/04/22 Cycling Adwocases Network HEMEBERSKT P 85.00 1,€91,069.41
27335 au/04/12 Or Charles Sedgwick RESEARCH AND PRED 140.00 1,694,008.41
27316 24/0a/12 Elevation Cafe Restaurant & Rar catering 301.50 1,694,310.91
29217 24/04/12 Bveryran Recoxds BCOKS eto 224.15 1.695,135.006
27238 24/04/32 ¥airfax Auckland Group SURSCRIFTION 240.00 1,595,375.06
27238 26/04/12 Fish & Came New Zealand FRTARH WATER AUVOCATE 2,017.96 1,697,391.02
27220 24/04/12 FPorward Learning Nz Limitcd WEB FUBLIC LIR cte 2,652.70 1,700,045.72
37321 2¢/04/22 Goléer. Bay Molel KEN WRICHT ACCOM 140.00 1.700,208.%2
27222 24/08/12 Hey Sushi CATERING £9.52  1,700,245.24
27223 24/08/22 Kabro Enterprises FPHOTOGRAVH %7.00 1,700,302.24
27224 24/08/12 Yagples Magazioe SUE RENEWAL 854.00 1,700,356.24
27228 24/04/12 Motueka Diatrict Bress Inc COUNTTL GRANT 862.50 1,701,218.74
27226 w/ua/1a Motueka New world PURCHASES 82.c4 1,701,300.78
17227 24/04/12 Hurchison Sport, Recreazica GROUND EXFENEEE 1,397.67 1,702,698.45
27223 24/04/:2 New Zealand Mogazines SURSCRIPTION 18%.00 1,702,853.45
27229 24/0s/22 BV Miller Limited PRTROL 40.04 1,792,901.49
27230 24/04/12 Richvond Resere ZAINT 159.60 1.703,261.09
27231 24/04/23 Rob Roya Public Eouse catoring 143.50 1,703,404.59
2723: m/0e/12 8 2 Satharley CEMETHRY MICE 1,170.45 1,704,878.04
27233 24/04/12 Sky Network Televipion L&d SKY 171.56 1,704,746.60
27234 28/04/22 The Friends of Mangarakau Swamp Icc ACOSMODATION 20.00 1,704,766,60
‘272335 2¢/04/12 Tine New Zealand Magasine Limfted  RENEW SUS 81.54 1,704 ,848.14
27236 24/04/12 Village Mall Cafe® CATERING cto 676,50 1,705,.524.¢4
27237 24/04/12 Wnimea Motors Limited PETROL VOUCHER 595.90 1,706,120.%¢
27238 24/04/12 Wakofield Acg)icon Parish LOUNGE R00M 10 YERR PLAR B0.50 1,70€,201.C4
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29239 24/0a/:2 Wooea in Nelson Ine GRANT 287.30 1,708,426.%4
27240 24/04/12 I ¥ Yeo NAPPY VOUCHERS 120.00 1,706,608.54
27241 27/04/12 Jennifer Adawe REFUND, TOST BOOX FEE 10,80 1,706,615.14
27262 27/04/12 AR Pield 5 Son Lea REFUND, CONSENT SURRENOKRED 277.08 1,706,895.22
27243 27/04/22 L J & G J Aaderson REFURD, TNV 17135 PO TWICE 161.20 1,707,057.42
29244 27/04/12 D 3cam & 8 Creedy-gone REFUND BALANCE DEPOSIT 129.9%2 L, 707,186,902
27248 2%/04/22 A & R Joseph EATMATUA- HOMORARTUM 2,010.00  1,709,19¢.92
27246 37/04/22 Lodder Farms Ltd REFIND, OVERVAID B/C DEPOSIT 20.00 1,709,216.92
27347 27/04/22 MA Shubtleworzh Trust CHIORINATOR POKER, FEB-APR 925,34 1,710,146.26
27240 29/04/22 Carcl MoCallue DOG REPUND "3.50 1,710,154.76
29245 27/04/12 Carxoline Morgan KEFIRD, LOST DOCK FER 8.10 1,710,163.08
27250 27/04/12 Hotueke Library PEDTY CASH 75.40 1,7:0,239.96
27251 27/04/12 Signature Eowas REFUND BALANCE DEPOSIT €C0. 00 1,710,330.86
27282 27/04/.2 ¥ Simpscn & A Donaldson ISFUND, LAYSED B/C 410.00 1,711,248.86
27253 avj0a/12 Splitapple Retreat REFUND, OVERPAID WASTER A/C 102.80 1,711,431.6¢
27254 27/04/12 Takaka Bowling Club Ine ROOM HIRE, FLOOD PLAY MEETING 115.90 1,711,54¢€. 66
27255 27/04/12 Simon Taylor REFUND, OVERPAID 2ATRQ 27.31 1,711,573.97
27256 2v/04/12 Waters Contracting Limited REFUND, COA $00 DOVEDALE RD 136.00 1,713,765.97
66751  5/04/12 Chris Alfson DATA COLLECTION 2,966.55 1,714,675.52
66782 £/04/22 ¥ick Allred EXPRNGE CLAIM 30/3/12 47,00 1.716,723.52
66753  s/04/12 Anchorage Pontoons Limited RAPUR PONTUOW PROJECT s, 741.22 1,753,464.74
6575¢  5/04/12 ASE Settlowent Ascount ROAD LEGALIZATION 100.00 1,753,56¢4.74
65755  5/04/13 Aurecon New Yealand Limited INSEECTIONS atc 113,533.75 1,367,098.49
66756 S/0¢/12 BO1NZ MEMBERSHIP atc 2,733.73 1.669,68%.27
£6757  5/04/12 Buddy Mikeere & Assoclates Letd WATER PROVECT FEB 12 3,317 1,878,202.01
6E758  s/c4/12 Duilding Resecarch Association MARCR LLVIES 12,061.95% 1.89C,263.98
56759  $/04/12 Cawthron Inaticute INTERIN COMMUNICATIONS 183.63 1,080,817.5%
65760  5/04/22 Cova logistics (N2) Limited BOOKS 208.67 1,890,726.46
66761 5/01/12 Martio Clark COORDIMATION CF THE RIDE ON PR 1,600.C0 1,892,326.46
66762  S/04/12 Corputsr Concepts Limited 3,130.46 1,805,456.92
66761 5704/12 Conorote & Metals Limiczed CONTRACT 859 MAR 12 76,448.10 1,970, 905.02
567€4  5/04/12 Davidson Zavixcomental Ltd PROVIDE COMMINTS 23).00 1,972,158.02
56785 s/ce/12 Dept of Building & Mousing (Lavy pa MARCA LOVIES 24,248.52 1,996,402.94
66768 5/04/22 Sulton Hogan Limiced CLEAR SLIP MATERIAL 2,949.78 1,999,352.29
€6767  5/08/22 Golden Bay Community Arts Councll  CREATIVE COMMUNITIES 350.00 1.959,7¢2.29
66768 Ssj0a/12 Giles Sriffich EXPRNER CLAIM 10/03/12 42,50 1,599,743.79
" B6T€9  5/04/12 HYPE G8 TDC SUMMER SERVICES 2.35%.80 2,002,103 .59
BG77Q0  S/C4/12 Tom Keanedy NAPENSE CIATM 8/4/12 1€0.00 2,002,263.59
55771 §/04/12 L & n Traftic Data Limized CONTRACT 719 MARCH 12 12,063.9L 2,014,327.5>
66772  5/06/12 Richard Ziddicoat CREATIVE COMMUNITIES 204.00 2,014,531.50
66773  S/0e/12 Jobn Mathleson CAR GROCMING MARCH 12 480.00 2,015,011.50
G674 S/04/12 McFadden McMeeXen Prillipy MCSRANES HOLDINGS 00318 10,250.00 2,055,261,59
"66778 /04712 Sol Morgan OOMP0ST 132,40 2,055,443.90
66776 S/04/12 Kort Mullis EXFENSE CLAIM 3/4 30.00 2,088,472 90
66777 s/04/12 Wizau Gardena SUPPLY OP NATIVE PLANTS 62.10 2.055,536.00
667738 3/04/12 Cldfinlda Nelson CONTRACT 972 NAKUK 2012 £2,064.97 2,117,600.97
€677 5/04/22 ¥ & M Pessione ACOCM TASMAN 3AND TOUR 150.00 2,117,75¢.97
86780 S/04/12 Barbara Petrje REFUND OVERPALD RENT 54.00 2,117,804.57
66781 s/04/12 Shawn Fomeroy NENSLINE ENVELODING 127.50 2,117,932 .47
55782 §/04/12 Redzox Architects Linited CLATH RCHITECTURAL SEXVICES 2.4¢¢.73 2,.20,399.22
66763  5/04/12 Riciwond Law REZUND RATES OVERPAYMENT €0.00 2,120,439.22

Page 105

Agenda

Item 7.11

Attachment 2



Item 7.11

Attachment 2

Tasman District Council Corporate Services Committee Agenda — 16 May 2012

Schedule Of Expenditure

oo wo

56784
66735
66786
66987
s578
€678
66990
56791
65792
§6193
66794
55708
65796
66797
4676
658759
665800
66801
66602
85803
s6804
£6005
66806
66807
65308
66329
66810
seen1
6622
56823
66014
€615
SEELE
66827
56818
68915
€820
66821
S§6822
56823
66024
€6825
cée26
66827
55920
66825
€6830
s€u31
8812
66032
66834

Dato
3704712
s/04/12
S/e/12
5/04/12
5/0e/22
$/04/12
s/Ce/12
5/04/32
5/06/12

13/04/22
13/04/12
13/04/12
13/04/12
13/04/12
13/e4/22
13/04/22
13/04/12
12/04/32
23/04/12
3/04/12
13/08/12
13/0s/12
13/04/122
13/04/12
13/04/12
13/0¢/12
13/04712
13/04/23
i3/e8/12
13/04/12
13/04/12
13/04/12
13/04/22
13/04/12
13/06/12
13/04/22
13/04/12
13/04/12
13/04/33
13/04/122
13/06/12
20/04/12
20/04/22
20/04/12
20/06/12
20/04/12
20/04/22
20/04/12
20/04/12
20/04/1a
20/04/22

April 12

Naoz
Royalwolt Trading Wew Zesiand Ltd
fafe Site rencino

Sicon Limited

Rob Smien

Sollys Freight (1978) Lirited
Taylors Contyacting Lisited
Telccom New Zealand Limited
Ken Todd

Peter Watson

DlueCo Communicaticns Linited
Mark Browning

Soenkers & Jackatt Limited
Ching Contracting Limited
Contact Energy Zimited
Joanna Cranness

Peter Daxlirgtoa

Poys Plusbing & Consracting Led
Marcin Doyle

Tavrales Duft

EBlectro Services

Fulten Hogean Limited
Cibbsens Construction Limited
Kylie Gibson

Sue Oveatrex

¥ Hodpsoo & Co Limited

Jeha Week Surveys Limited
alen & Dexrry Kingeion
Miniscry for the Pnvironment
outlook Cafe

Powertech Nelson

Keith Richarde

Kevin Riley

8 Aows Training Limited
Smart Environwental Limited
Dorie Sywmons

Tooman Civil Limited
Telecon New Zealsnd Limited
Xen Todd

A Toml inson

Peter ¥atgon

A & O Webox

BJ Scarlett Limited

Petoer Dloomfield

Ian Bowman

Fynn Campball -3cudan

BRI & JL Clementuon

David W Colling, Mearinge Coseigsic
Concrete Structures (NZ) Led
Contact Enexgy Linmiced

CRT Society Limited

Zawrie Cavidson

rage NO 4

Pericd Eading 30 APR 12

Purchase Amount
BM121122 ete 708.19
GATR mIzE 1,197.73%
MARCA 12 CLATY 87 1,861.8%
ZXPENSE CLAIM MARCH 12 256.44
BAY VISTA DRIVE 4 JAN 12 ato 66,442.9¢
CONTRACT 253 MARCH 2012 ete 16,021.08
DATA PLAN etc 3,962.48
CARTTAKERS 168.78
PICK UP DAVAGID SHELY 36,00

79.98
CONTRACT CLEANING 107.12
CPEN 20AD BOND REFUNDS 1,600.00
CON 039, MAR 2012 etc 397,089,501
JOMER 21/32 VOSPER ST, MOT etg 207.0
BXPRNSE CLAIM W/R 8/4/12 316.2%
EXPENSE CLATM W/B 15/4/12 68.12
OFEN R0AD DOND REFUND 350.00
EXPINSE CLAIM R/E :5/4/12 22.50
G/B COMM BD MORING TEA 35.00
OPEN ROAD BOND RESUND 400.00
CON €50, MAR 2012 156,938,351
PRCGRESS CLAYM ¥5 104.170.40
CLEANING, JAN/FER/MAR 2012 168.C0
EXPENSE CLAIM W/ 1%/4/12 104.08
NEWSLINE DISTRIZUTION 60.30
3¢ TEE CLIFFS/ REQOVERY €,012.56
FLOOD DAMAQE-CLEAN UP 1,207.50
LEVY RETURN/ JaN 2012 29,653.62
CAMIZRING 110.70
CON 844, MAR 2012 16, 065.09
WOMED LAKNSG, MAR 2012 £76.¢0
REPLACE VERANDAH 3,100.44
COURSE FEES, 17 JRD TIER MAMAS €,756.25
COX 613, MAw 2012 215,878.27
EXPENSE CLAIM W/E 15/4/12 57.00
OPEN ROAD BOND REFUND 00,90
010 INVIRONMENT & PLANNING etc €65.35
CARETAXER SERVICES 2,199.58
EXPERSE CLAIM W/T 15/¢/12 244.20
PAINTENANCE, 1/346 QUEEN ST 48.00
REFUND, CAMCZLLED LIM 240.00
CONTRACT 863 APRIL 12 832,312.40
RATEE REDATE REFUND 35.07
MOT DISTRICT REPORT ete 13,115,758
CAR WASH PLSET 110 etc 50.00
OVERPAID RAJES 1,000.00
EEARING COMMISTONER 14.75 HOUR 3,842.10
CONTRACT 842 NARCH 12 49.3e2.8c
PCHER 167.36
MATERIATE 3,383.60
BXPENSE CLAIM 23/3/12 200.92

Run Tiee 32/08/12

Tora)
2,17,160.41
2,122,366.26
2,12¢,227.35
2,124,484.29
2,190, 927.24
2,306,9%0.29
2,310,912.77
2,211,081.55
2,211,117,88
2,211,197.63
2,211,304.65
2,212,504.€5
2,609,994.28
2,610,201.17
2,510,517.42
2,610,505.53
2,610,935.853
2,610,958.03
2,610,993.03
7,611,393.03
2,768,381, 45
2,872,551.9
2.973,019.94
2,872,124.02
2,873,124.02
2,879,196 ¢8
2.080,404.18
2.910,062.80
2,910,171.%0
2,926,218.59
2,926,614.59
2.929,923.03
2,926,€79.28
3.156,557.55
3,158,614.55
3,157,214.55
3,187,379.80
3,160,079.38
3.160.323.58
3,160,371.58
3,160,611.58
3,342,923.9%
3,242,960.05
3,2%6,075.80
3,256,125.80
3,257,125.80
3.350,974.9%
3,110,357.73
3,310,525, 14
3,313,908.74
3,314 ,109.66

ic

Agenda

Page 106



Tasman District Council Corporate Services Committee Agenda — 16 May 2012

S Page o 5
Schedule Of Zxpenditurs April 12 Pericd Eading 30 ATR 132 Hee Time 2/05/12 X«
oM’ oate Fo=e Purchase Amouct zeta)
56835 20/04/12 Cowncr New Zealand Limited CONIRACT 838 MARCH 12 92,948,122 3,337,057.7¢
66838 20/04/12 Shelly zggers 0OG REFIND atc 10.00 3,387,067.7¢
€6337 20/0a/12 Bliot &finclair & Partnors e HYRDO SURVEY JACKETT ISLAND et 67,925.58 3,454,091.38
6ee3s 20/c4/22 Foergysasre Lto MARTIN - 261 STATE MIGEWAY 6 e  3,943.76  3,458,037.12
66839 20/04/12 Janmae Falkrer EXPENSE CLAIN 27.1.12 167.24 3,490,204.35
66340 20/04/12 Jim Trater EXPENSE CLAIM 32 .4.12 27.14 3.450,231.50
. 66841 20/04/12 Pulton Mogan Limived CONTRACT 781 MAR 12 ete 96,047.13 3,555,078.63
6684z 20/04/12 D & A Cardner NMOWING MCKEE DOMAIN 323.23 3,555,401 .22
56843 20/0¢/12 Ciskorne District Counci) VOLKEWAGEN PASSAT PURCHASE 44,75¢.10 3,600,186.¢02
66844 20/04/12 Greenwaste To Zero CONTRACT 627 MAR 12 5.007.58 1,609,163.6¢
€6345 20/04/12 Houston Family Trust REFUND PERIHAGE 855.50 3,€10,018.10
G6B16  20/04/22 Malcolm Junt - Hearings Commissionc EBARING CONMISSIoM=R 2 HRS 5,975.10 3,615,9%.20
66847 20/04/22 Trisnd Reverue Dept - paye PAY JEDN Tax Deductions etc 155,146.73 3,771,160.93
- 66843 20/04/12 Daimon Johnson MAINTENANCE etC 28R.00 3,771,438, 938
(6849 20/04/12 M € Johnacone D00 RBYUND 2.3 3,77%,437.22
66250 20/04/12 Roger Hathesca WAGES 416,00 3,771,8%).23
GEESY 2C/04/12 Mohua Motels STAFF ACOOM 20 MAR 11 1332.00 3,77:,905.23
66852 20/0¢/12 Neil Quigley and Asuociates Limited URDAY RATERYRONT 10,074.12 3,782,0%6.38
66353 20/04/12 Nelsca Weekly Limited HELSCN WEBRLY 2UN 431.2% 3,782,499.61
66854 20/04/12 Brendon Trice DOG RETUND 5.00 3,782,495.61
66855 20/04/13 Russell & Xaren Pringle MATNTENANCE 76.95 3.702,572.5%6
S685¢  20/04/12 Public Trust RATES REFUND SRTTLEMENT 31.50 3.782,604.06
66857 20/04/12 Lynda Quartly EXVENSE CLATM 2.4.12 29.60 3,783,631 .66
66333 20/04/12 Dave Shaw EXPRNSE CLIAM 30/3/12 $9.00 3,702,683.66
€€e50  20/04/12 Snap Information Tochnologies Lid 213,45 3,7€3,517.11
CEU60 20/04/12 MurTay Stalte BXPENSE CLATK 13/4/12 1,911.50 3,785,428.6¢
S8M62  20/0¢/22 Gleon: Stevens EXPENSE CLAIM 1)/4/12 72.95 3,725,301.56
66062 20/0¢/12 B J Stevenson-MWright OVERPAID RATES 55.45 3,785.557.01
L6863 20404712 Tasran Civil Limdced CONTRACT H19 MAR 12 115,195.47 3.900,753 .42
BERE4  20/04/12 Telecom Now Zealand Limited MOT HALL etc 76,08 3,900,831.49
SE8€S  20/04/12 Weimea Drilling Co Lzd CONTRACT 329 MAR 12 32,853.49 1,933,684.98
66868 20/04/22 Joarstte Wolters DOG REFUND 2.00 3,931,689 .58
66867 20/04/12 N § A Ward PATES REFIND SETTLEMENT 55¢.4¢ 3,914,246.90
66860 20/04/12 Shelley Willfnee BXPENSE CLALM 33/3/12 2:3.12 3,934,459.50
66869 20/04/12 Zan Wright EXFENSE CLAIM 13/04/12 40.00 3,924,499, 50
#6870 24/04/22 1306 Limited CARE HIRE 1,687.97 3,9365,187.47
66071 24/04/22 3R Oroup Limited PAINTNISE CTIARGES 575.00 3,936,782.47
6C872  24/04/12 AAFFE ASScc Of Mministrative Frof DAM MOADOWS MEMASRSHID obe 159.17 3,935,931.64
66873 24/0e/12 Aoel Clase Limited RBOLAYE SIGN WINDOW 155.2% 3,937,086.¢9
6874 24/08/12 Abel Tasnar Ses Shuttle limited WATER TRANSPORT etec 348,00 3,937,434.89
S6e75 24/04/12 Absolute Energy SUPPLY & INSTALL HEAT PP cte 4,501.50 3,941,9¢6.329
B6876 24704712 ALK New Zealard Linited CASH COLLECTION 157.80 3,942,464.19
66077 24/04/:2 AQFIRET CONSULT LEACHINSG WUEL 1,690.50 3,944,15¢.43
66378 24708742 Alr New Zcaland Limized AIR TRAVEL 2,845,98 3.947,001.87
66879 24/04/12 AJ & DA Dunlop Limited INSTALL, SAMD LASDER 307.62 3,947,109.29
56880 24/04/12 All 80cke New Zealand DOOXS ete 13,335.74 3,960,645.03
BGEEY 24/C4/22 Alliance Distribution Services DTY  DOOXS 19.49 3,960,664.52
66802 24/04/22 Alllance Plumbing LIBRARY OHECX ™MP etc 530.87 3.901,195.09
€6a8) 24/04/12 Allied Locks Limited PADIOCKE ete 2,4583.5¢0 3,963,688.59
S8EB34  24/04/12 Allimd Press Lieited OTAGO DAILY TIwms 109.20 3,963,797.3%
B6BOS 24/04/22 AMS Design Limited FLAN CHECRING 3,232.9¢ 3,967,030,73
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Schedple Of Expendilure April 12 Period Ending 30 APR 12 Ran Time 2/08/32 10
CcQ No Date Nane Purehase Amount Total
66086 24/04/12 Anatoki Lodge Motel 2000M 1 X STAF? 2€ PEG 02 MAR 2,211.90 1,969,342 ¢
86887 24/04/12 Androw Durnett Cantracting DIGGER AND TRUCK 13,547.00 3,9682.6685.61
66333 24/04/12 Andrew Craig Land ape Architeact Lt GA ASSSSOMENT etc 11,739.55 3,597,625.18
CEHEY 24/04/12 APLM TRAINING EESSTOSN CONTRIA 230.00 3,557,959.18
6€09C 24/Ca/12 AFRA New Zealard Linsted RICHOND LID MUSIC ebe 485.48 J.938,34¢.66
. BSBSI  24/04/12 Aqaaline Research Limiced MOT COASTAL sTRVICES 5,5987.3% 4,004,332.08
66092 24/04712 Armourguard Securicy Limited BOISE CONTROL etc 1,430.62 4.008,742.67
66893 24/04/12 Arthur waketicld Motor lan MALCOM HUNT AQCOM ste 1,278.00 4,007,020.67
CEBS4  24/04/12 Asceat Tochmelegy Limited ato 242 .84 4.00%,265.31
SANSS  24/C4 /22 G F s ALAsnord DOURLE QUTLET 392.23 4.007,655.54
66026 24/04/12 Asla- Pacific Risk TREASURY ADVISORY SERVICE 6,030.32 4.01¢,435.37
46897 24706712 AS8cc Of local Govt EZagineerirm ¥& DUGALD LEy HEMBERSKIP 287.50 4,014,7973.37
EEH92 24/04/12 Athfield Architects Limited RICHMOND CBO REVITALTSATION PR :,1'01.03 %.,020,236.39
€6899 24/04/12 Audit New Zealsnd AUDIT T2 etc 34¢,725.00 4,044,561.39
65500 24/04/12 Aurecan Yew Zeslend Lindted AORERE. RIVER MCORLLING eto 8,130.50 4,053,051.89
58901 24/04/22 8 & G Securicy SECURITY 356.65 4,053,948.354
66202 24/04/22 Bay Landocapes Yelson (2008) Ltd COMPOST BIN VOUGHERS 15.00 4,053,963.%4
66907 24/04/12 Baycorp K £ - 30855420ay CREDIT RECOVERIES 4392 4.034,006.57
€CY04  24/04/12 Baylick Estspo: INTERNET $3.¢8 4,054,059.72
65905 24/04/12 Bays Apparclmaster Laundry cte 210.08 4,084,270.57
55306 2:/04/22 Bays Doating Limited MATERIALS S40.00 4,054,810.57
66207 24/04/2 Bearing & Bngincering Supplies Lid NIRE ROPE 21,74 4,054,822.31
66908 24/04/12 Beckett Books BOOKS 930.29 4,055,762,60
66905 24/0a/12 Enst £ Weot (2004) Limited MOT SERVICE ATR CUN SRVE et +76.22 4,058,235.51
66910 26/04/132 Bethany Farx Christian Carp TREVOR JAMES AQCOM Z10.00 4,056,449, 51
GG9LL 24/04/12 Dinge $Kip Hire Limited EMPTY KINI SKID etc 2,795.00 4.059,224.31
66912 24/706/22 Bizurk Milk Distribucion Limited MILK 44.95 %.059,269.50
66913 24704712 Blicks Pastecers Liwitod MATERATLE eto 602.35 4.089,871.85
CES11  22/04/12 Blecheim Paics Mozed ACCOM etc 825.37 4,060,697.32
66915 24/04/12 BluePall Florisc 50.00 4.060,757.22
© 66926 24/06/22 BlueCe Communications Lirited etc 99.95 4,060,847.17
§5917 25/04/32 Brodile Solutions L4 MATERIALS 150.67 4,060,997 .04
66913 ~ 24/06/22 ROC Limized SAvpLEs 240.51 4.062,238.35
£6919 24/04/12 Dook Protection Products Lzd LABELS l4.50 4.061,172.85
€6%20 24/04/12 Booksellern New Zoalond Inc SUR RENEWAL 138.9¢ 4,061,310.35
56521 24/04/12 Bowater Wonda SRRVICE 245.32 4,061,869.17
66922 24/04/23 Bawran Alpha Limited CONTAINER LEASTNC cie €63.12 4.062,223.29
66923 24/04/12 BP Tataka PETROL 2,514.00 4,004,737.39
66924 24/04/12 Drads Swash Repairs REFIT REAR DUMPER B45.40 4,065,583.69
660258 24/04/12 Bridge Valloy adventure Castre TUI LODGE KIRE 710.50 4,066,254.19
66926 24/04/12 Brightwates Motora Limited DISSEL FURY cte 240.08 4,0066,52¢4.27
55927 24/04/12 Buddy Mikaere & Assoclazes Ltd ATR TRAVEL 530.00 4,067,214.27
65920 24/04/23 Building Connexion MATERIALS ete 1,28¢.20 4,060,360.47
66923 24/04/22 Juilding Natworks NS Led BWOF roORuN £90.00 4,009,559.47
66930 24/04/12 Bulletin.Mes (NZ) Linited MONTHLY LICENSING FER 207.60 £,069,166.07
C6931 24704712 Cadwallades Tree Coasultancy TREE CONSULT eto 4,485.82 4,073,655.90
EE932 24/04/12 Cafe on Oxford CATERING otc 8¢7.10 4,074,463.00
S6933  24/04/13 Call Cazc Answer Servica SERVICE OUTCLLS 766.26 4,075,223.2¢
66934 24/01/12 Cawthron Instituta SAMFLES erc 12,793.24 4,088,022.50
669185 24/04/12 Centre for Enviromenzal Training REC FOR DAVID CURL etc 2.066.25 4,090,086.75
663316 24/04/%2 Century Yuasa Batterics(N2)Limited BATTERY etc 1,316.94 §,001,402.79
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66937 24/04/12 hing Contxacting Limited INSTALY TOILEYT NEZS R0AD etc 18,483,567 4,209,806,46
66930 24/04/22 Christchurch City Council TUICR CHARGES 135.90 %,110,021.46
66939 24/08/12 CY Industries HARD PILL TRANSFFR etc 1.165.33 4,111, 166.99
66040 24/04/12 Cleaning Technology Nclsom MATERIALS 130.09 4.111,2%6.88
66941 24/04/12 Collingwood Meworial Hall YOILET PONER z.xo.co 4,211,506.38
€942 24/04/12 Cellingwood Park Motel ACCOV eke 400.00 4,111, 906,98
66943 24/04/12 Collingwaed Tavern Limited CATERING ete 422.20 4,132,330.08
66544 24/04/12 Cosputer Competence X TRATNOR DXRL INT a30.00 4,112,609, 08
66245 24/04/12 Concrete & Metals Limitod MAMYTRIALG 260.13 4,122,809.21
GE946  24/04/12 Contented Entexpriscs Linited WEU TRAINING i45.00 4,113,224.22
56547 24/04/12 Control Services (Nelson) Limited wasp NEST 80.00 4,123,28¢.21
66948 24/04/12 Copvare Limitesd LAMINATING 12,02 €,123,306.22
€6345 24/04/12 Corporate Consumables Limized 552.58 4,113,853.%0
66950 24/0¢/12 Carporate Bxpress NI Limized MATERIALS atc 2.6-71.63 4,118,330.43
S69%2  24/04/12 Credit Recoveries Limited (Client 1 CREDIT RECOVERIES 391,49 4,11¢,.921.92
66952 2404712 Crighiton Anderson PROP SERVICES 2,099.79 4,119,.001.m
663353 24/04/12 CRT Soclety Limited MATERIALS 737.22 4,219,748.93
66954 21/04/12 Curalus Coaching KORKSHOPS ete 966.00 4,320,734.93
BE955 24/0¢/:2 Days Plumbing & Contracting Ltd FLIMOING WORK, 227.70 4,220,942.63
5695€ 24/04/12 Deane Apparel TDC Sample Stock cotg £,027.25 4,125,969.9
66957 24/04/22 Deb Foster Archioeological ARCHAEOLOGICAL ASSBOSMENT MAPU 2,030.67 4,328,000.89
66958 24/04/12 Delta Ubility Servicee Linited SUPPLY BASE SECTION STREETLICH 433.55 4,020,434.04
66959 24/04/12 Dept: of IAternal Affalrs ANNUAL SERVICE atc 5,091.07 4,136,525,31
SE960  24/04/12 CSE (W2) Limited ecc 81e.52 €.137,004 .12
66261 24/04/12 Duke & Cooke Limited § ARANUI RD MAPUA RINIL ASSESS 4.345.98 4,141,354.00
66962 24/04/22 agle Techaglogy Group Lémited ACRERARNT 57.50 4.241,455,.52
€CPel  24/04/02 SAP Sorvices Limited D20 CONTRACT RENSWAL 747.50 4,142,199.00
66964 24/04/12 elections.com Limited ELNUTION MANAGEMENT VEE 55.993.06 %,198,192.06
66965 24/04/12 Elidex Zackaging Croup Lz@ DAGS 3,a7.06 4,201,463.42
66966 231/04/12 olor Ltd t/a ID CAKUS MWH 68.43 4,%01,531.55
66367 24/04/22 Bwrgy & Techaical Services Limited DATA LOADING 276.00 4,301,2307.58
€6368  24/c4/22 Brtecol Limiced RIZEARCH ADVISR 6.260.6¢ 4,308,068.15
S6969 24/04/12 Beviro Plus Limited RELZASE SPRAY/SLASTR 186,45 4,208,554.60
66970 24/04/22 Eaviro WW Limited COMSULT SERVICES 724,50 4,209,275.20
68971 24/04/12 Eavirol ink SEATON VALISY LEVEL MONITORIKG 920.00 4,210,195.10
66992 24/04/12 Envirowaste REXTAL CHARGE FRONILOAD REPUSH 13.93 4,210,219.03
66971 24/04/12 =TSt & Yourg Transacsion Advisory PROF SZAVICES 5,037.50 4.216,256.33
66974  24/04/12 Evatesh Linmited QONSULT TOC MOT SI7C 442,78 4,216,699.28
66975 24/24/12 Bvent Audic MEATSET HIC MIRE 46.00 4.216,745.328
G89%7¢ 24/04/12 Express Couriers Limited POSTACE ete 2.424.55 1,219,179.83
66577 24/04/12 £ziweb Limized MONTHLY WES KOSTING FED 25.53 4,212,205.34
€650 24/04/1% Fairfex New Zealand rLtd NELSOW ¥ATL ADVERTISING etc 3,127.45 €,222,332.79
EEVIS  24/04/22 Yodrview Windows & DOOrs Motueka SECURITY 1,040.75 4,223,3€3.54
G630 24/04/22 FPP Xelson Xarlborough Pire Lid #O2 REC MONTHLY TESTING etc 927.19 4,224.250.73
66981 24/04/12 Pires Aid Services 119.14 4,224,409.87
66902 24/04/12 Flrat Security Guard Services Ltd  MOBILE PATROLE e=c 613,57 %,225,023 .40
€690) 24/04/22 Flash Electrical Linited REPLICEMENT STOVE etc 2,160.75 4,227,184.03
669N 24/04/12 ¥leotphone Limited TLERTPIONE 1,130,233 4,228,%22.52
66985 24/04/12 Fletctor Distribucion Lirited MATERIALS ete 184.80 4.220,877.32
66985 24/04/12 Pletsher Vautier Moore Trust Accoun LEGAL COSTS, MAY 2012 70,461.C5 4,298,938.37
66947 25/04/12 Foreat & Rural Pire Assn. of NE CLOTRING 75,00 4,299,013.27
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Schadule Of Expenditure

<Q %o
66388
66339
€6390
66991
665932
656993
6694
66595
66556
65957
6699
66999
57000
67002
627902
C7003
67004
87008
67008
67007
67000
67009
67010
67011
67012
€7013
67024
67018
87016
¢7017
67018
£7019
67020
670322
67022
€7023
7024
67025
67026
67027
67028
£€7029
- 67030
7031
67032
67033
£7034
67035
£703¢6
67037
67038

Oate
24/04/12
2%/%/12
24/04/12
24/09/22
24/04/12
/06722
24/0¢/12
24/04/12
24/04/22
24/04/22
24/04/12
24/04/12
24/0a /12
24/04/12
/0l
/04712
24/04/12
24/ca /13
24/084/12
24/04/12
/012
24/04/12
26/04/22
24/06/12
24/04/22
24/04/12
24/04/12
A/04/22
24/04/22
26/04/12
24704712
24/04/22
24/04/12
24/04/12
24/06/12
2a8/0%/12
24/00/12
24/04/12
24/04/22
24/04/12
26/04/122
28/04/02
20404712
24/04/22
24/04/12
24/04/32
2a/c4/32
2e/01/12
24/04/12
24704712
24/04/12

41987an Disbtrict

Rpril 12

Noze

Fuji Xeres: Pinance dmived
Full Xerox NZ Limited
Fulton Hogan Limited

Fuse Electrical Golden BRay
Garin College

GO Paint & Manel

G8 Weekly

Cen-4

Gecgraphic Musiness Solutions
GLangow Rarley

Qlemn Roberts Blectrical Ltd
Golden Bay Appliances

Golden Eay Ruilders Ltd

Golden Day Commanity Workers Incorp

Golden 3ay Garden Centve

Golden Ray Wigh gchool

Golden pay Mechanical L:d
Golden Bay Rubbian

Goldpine Industries Limited
Guthric Dowron Motueks

A Fodgson & Co Limited

Hanish Stuort Traosport

¥amiph. Fletcher Lawysea
FarperColline Publishers (NZ)Lod

Harte Moadow Fresh Diatributors Led

Hays Plumbing Services Liaited
Heanoy & Co

Kiggine Contraceing Melson Limited

Hircquip Limiced

Hope Recreation Resarve
dotel Coachman

Hubbers Fleowing Xtra
Hucbler Blectrical
1denitmark Solutions

IMB Corntructicon Limited
Tndustriel Marine Electrical
Iafield Engincers Led

Toutrument Sexvices & Developments
Integrated Technology Solutions Led

IQuest (KZ) Limited
irzigation New Zealwed Inc
R W Jackett

Janas Ceok

Janet Bathgace Sesign
Jardine Lloyd Thompaon Limited
Jasma2 roldings Limited
Just Woter New Zealand
Xaitiaki O Ngahkere Ttd
Alan € Xilgour

Kina Cliffe Liwited

Kiwi Tnsulacion

Fage No ]

Pezied Ending 30 AR 132

Purchase
OPERATING LEASE estc
HETER READINGS
SIGNS, CONES
G3 CINTRR NICR
CANTEEN VOUCEBRS
MAZDA BOONTY
ADVERTISING elc
etc
SUPPCRT WORK etc
CT AVELINE PROJECT
S1X MONTYLY FIRE ALARM cto
KTCE
REPAIRS AND NTCL etc
BOREDOM BUSTERS éte
ANLL NIRE
BUPLY PAKIS
DIN COLLECTION cto
MATERILS atc
PATNT
TOILST ROLLS
TRANSPORT et
OLD COMDE D SERVICES
BOOKS
MILK eto
2% VOSPER ST e:xc
QOOPZX 154 RANGIMAEATA RD
LIVINGSTONE RD FPENCELINZ

WALL ETRE SUBSIDY

208 M AQCOM ete

SUPPLY INSTALL FLOX COVERINGS
MICE

UIMARK YELLOW BRIDCE SIGN
RBOVE FIREPLACRE cote
WASTEWATER DISPOSAL SYSTEM
HTCE

BUBBLE UNTIT

FZITOX DATA SECURE LINE CHARGE
MICE cte

IRRGATION N MEMBERSHID

JiMny ZEX ete

NRITRY rooD

MOT FORRGHORE WALK DECYS RESER
MATERIALS DAMACE NO PIRE QUVER
STRAM CLEAX CARPET orc

ECO Cups

ASKTAL PEST PLANT CONTROL etc
¥XXCE LINE PARTY

MOTATY RETAINEZR

SUPPLY & INSTALL INSULXTION

Ancunt
3,114.28
2¢,958.42
799.23
406.58
20.00
434.00
1.910.70
12,824.40
2,153,323
1.065.75
€60.19
408.25
1,087.18
1,422.25
€0.02
110.00
4.8
472.50
21,79¢8.32
1,230.58
15.00
395.66
726,65
19.49
931.52
2,965.979
1,200.03
£,382.50
205.47
569.50
683.00
2,849.20
£1.74
9,187,385
1,243.64
1,013.1¢
4,885.04
121.%6
20.50
§,160.75
1.380.00
5,187.07
196.00
1,173.00
17,458.50
261.68
136.79
3,955.70
S98.00
431.25
2,600.0)

Run Time 2/08/12

TOLAl
6,302,457.62
4,327,426.04
4.328,228.25
4,320,632.87
4.320,651.37
4,329,065.37
4,330,984.59
4.343,808.97
4,345,962 .35
4,347,026.%0
4,347,685.29
6,148,094, 5¢
4,340, 181,72
%,150,503.97
4,1%0,643.97
4,350,753.97
4,350,755.86
4,381,268.3¢
4,373,043.40
4,374,27%.23
4,374,289.23
4,374,685.69
4,37%,412.54
4.375,422.01
4,376,263 58
4,37%,329.2¢
4,300,5%29,37
€,3986,912.87
4,387,117.2¢
4,387,686.04
4,300,369.64
4.390,919.04
4,391,000.78
4,400,188.1)
4,401,420.77
4,402,443.91
4,407,325,97
4.407,451.33
4,407,532.03
§,%11,700.78
4,413,080.78
4.418,267.85
4,418,463 .88
4,419,636, 85
4,427,095.25
4,437,357.00
4,437,493 .79
4,445,453.49
4,442,001.49
¢, 442,522,
1,845,122.72
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Schedule Cf Expenditure April 12 Pexdod Erding 30 AP 12 Rug Sime 2/05/12 1t
0 Ko Bace Nanc Puxchasc Amount Total
87039 24/04/12 Knighte Freight/ Removals LZD COLLECT SEAT SQUADS 11%8.00 4,445,237.74
67040 24/04/12 kS Consultarcy Ltd (Kelvin Data Sys TRACKIT ITams 64.69 €,44%,302.43
67041 24/04/12 L & M Traffie Data Limized SPECIAL CLASRYZICATION COUNTS §92.00 4,445,992, 11
67042 24/04/12 Land Information New Zealand LANDONLING ete 1,156.00 4,447,440 .42
6704 24/04/22 Lasex Electrical Golden Bay WIRR MNP SHED etc 4,697.17 4,452,145, 60
67044  24/04/22 Laser Zlectrical Welnon 1 AOTGA YL MTCR ore £74.64 4,453,020.24
67045 24/0¢/22 Larory Bdge MICE CONTRACT 352.94  4,e53,37%.12
€7046  24/04/12 Lifestyle Mire 2007 Limited PORTALCS WEXKLY HIRE etc 3,105.5 4,456,470.7¢
67047 34/04/22 Litt ¥ Shift Limitod CONTAINZRS 4,473.50 4.,460,952.326
67040  24/04/12 Link Marie: Services Limited PROF STVICES et SR8, 08 4,461,617 11
67049 2¢/06/12 Local Govertment Online Linited 696.20 4,462,313 .53
€7050 24/04/12 Tpdia‘s Cafe £4.30 4.462,377.81
67052 24/04/12 Lyndoay Distributara {1577) Led TRANSFORY et 811.35 4,453,132.16
57082 24/04/12 Mainly Matives Plant Nursery Ltd COLLECT ST3D wwry 365.70 4,463,554.06
67053 24/04/12 Maitahi Ouirigger Cance Club FRIZES YOR SEANEEX 276.00 4,462,030.86
67056 24/04/12 ¥alcoln Watson Contractors NILCHING etc 3,1%6.7% 4,486,927 .6
67055 24/04/22 Mapua Puwbing DIG UP LEAX ote 152,78 4,467 ,140.29
BICs€e  24/04/12 Markebing Essencials Liwited 289.80 4,467, 430.29
67057 24/04/12 Mastartrads Limited YATERIALS oo €47 4,458,064, 50
67058 24/04/12 Mataki Motel Limized ACOCN ete 270.00 $,168,334.90
67059 24/04/12 MoCracs Dlinds & Screens REPATRS ON BLINDS 85.00 4,458,412.20
67060 24704712 HoMaughton's Purriture Ltd TAXAXA LIB MTCR 1,295.00 £,469,709.90
e7061  24/C4/12 Media Monitors Lirited RETALNER “17.1% 4.470,127.04
67062 24/04/12 Meeting and Governance Solutions ADVISR CONFPIDSNTIAL AGENDAS 759.00 4,470,886 .04
67053 24/04/12 ¥ercantile Gazeite Marketing Limite SURSCRIPTION 103.50 4,470, 989,54
67064 24/04/12 Meridian Bnorgy Limited RANLEA FUMP MARCH etc 21,398.80 4,492,388.34
67065 24/04/12 Meteorologicel Sexvice NZ Linited  LAND MANAGEMENT 12230 4,492,540.72
B70€66  24/04/12 Hetormaster wew Zealord Ltd MATERTALS 301.30 1,492,842.02
G067 24/04/12 Mike Kuxtord Pluching OWEN RIVER wIcE 687.15 4,593,520.17
ST06R 24/06/12 Miniotyy of Justice YELY etc 3,312.24 6,496,041.41
67062 24/0¢/12 Mitre 10 Mega Nelson COMPOST REBATE ece 652,355 4,497,500.96
67070 24/04/12 Nodica Group Limited (One Squared; TSP BILLLNG 17.28 4.,497,516.21
§7071 24/04/12 Mola Kotels ACOCY. etc 260.00 4.497.918. 1
7072 24/C4/12 Morrison Low & Associates Lkd PROF SERVICDS 4.390.67 4,502,168.80
87071 24/04/12 Motuska Righ Scheol Board of Truste MEZDI STUDIES HRERALLING 100.¢c0 4,502,268 .00
67074 24/04/12 ¥ount Corpball (ommunicaticns Limic RADIO & KLEC SERVICING 79.3% 4.502,348.23
67075 24/04/12 ¥outere dllla Comsunity Centre Inc SPORT TASMAN MAYZGO MEETING 506,00 4,502,854.22
67076 24704712 Marchison Cosomunity Resource Centze BOREDOM BUSTERS PROG wtc 1,288.00 4,504,142.23
57077 24/04/12 Kurchivon Rocavations 2008 Ltd MERCC SET UP Ive 4.326.00 4,508,4686.23
57078 24/04/12 Murchison Hintorical & Miseus Soc T AGAD RULE CHANGE NEWSLBTTSR 30.00 4,%08,456.23
67070 24/04/22 Kurchisor Teassport Limited WEIGHS 3112.70 4,500.600.23
€7000 24/04/12 Nalder Surveys Limited MURCH DRY RIVER CLAIM etc 5,049.03 §.514,657.96
67031 24/04/12 Wapirr Comgater Syscess APPL SOFTWARE SUPDORT etc 67,157.24 4,561,815.20
67082 24/08/12 Yayland College HIRZ SCHOOL PACILITIES 61.2% 4,581,878 .45
6708) 24/04/22 Nelwac WAXEPIBLD (HOC VINR CONTROL 4,032.%4 4,583,900,59
67084 24/04/12 Melgon City Council NREAU CONTRID 220.270.40 4,804,170.95
67585 24/04/22 Neleon Sovircasent Uentre WASTE EDUCATION BERVICES 3,929.72 4,807,100.7.
€7086 24/04/122 Kelson Weskly Limited ADVERTISING cba 862.50 4.907,983.21
67087 24/04/12 Nelspece Ltd AIRE CNF SYSTEM 237.50 4,808,250.71
§7000 24/04/12 Xeltech Commmications Limited IMNSTALL QOMP CuTLET 952.24 4,309,192.95
6708y 24/04/12 Nacwork Taswan STREETLIGHTING CHARCES ez¢ 9,663.20 4,316.656.15
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0 No Late Xamg Purchage Assunt Tozal
¢7050 24/04/22 New Tnterrationalist suB £2.00 4,000,938.15
67091 24/04/12 ¥ew Zealard Plecning ostiture MAXINE DAY CONF ato 1,815.30 4,820,553.45
€7092 24/04/12 New Zealand poet POSTAGE etc 13.26¢.08 4,833, 841.53
67C8Y 24/C4/22 Newfield warketing RATERIA®S 396.%4  4,834,237.07
67094 24/04/12 Nicholan bavidson QG INDUETRIAL WATER USRS 8,625.00 4,842,862, 07
67095 24/08/%2 Niwa Tnstrusent Services SBRVICE CONTRACT ate 2,956,423 4,545,820.50
67096 24/04/12 Ns Mow MAPUR XATERFRONT MTCS S6.00  4,845,874.50
§709% 24/04/12 Noraki ¥ibreglass Products Limitcd TOILET 2,994,658 4,848, 669,18
67038 24/04/22 Michae! Morth BICDIVERSITY ADVICR 10,£650.120 4,859,519.2¢
67099 24/2:/12 Wotu Just Flastios Limited MATERIALS 15.96 $.889,535.02
€7000 24/04/12 NE Aprisl Mappimy Limited 32,200.00 4.851,735.32
87101 24/04/12 KZ Directory [2007) Limized WZ SOVERMENT SECTCR DIRECTORY 0,00 ,822,7985.32
67102 24/04/12 X2 Fire Servica Commismion JSAZARDOUE SUNSTANCE CHARGE 2,203.78 4,893,939.10
67103 24/04/12 NZ Inotitute of Foreaury (W3IF) MEMASASHIP 135.00 4,094.136.00
67104 24/08/12 NZ Inetitute oI Mighway Technology TENDERING FOR PROCROTE O PROCT 483,00 4,894, 61710
67105 24/04/12 WZ Red Croms - Matdonml Cffice ezc 290,00  4,8%4,907.10
G7106 24/04/12 WZ Satety Limiced MATERTALS etc 456.71 4,095,362.81
67107 24/04/22 Ooklands Muraeccies PARKER ST MTCE 351.25 4,0895,755.06
67108 24/04/%2 Officedax SUPPLIES etc 9.,185.8) 4,904,940.85
67109 24/04/12 Officcplan KATERTALS 20.70 1,304,961.59
€710 24/04/23 Online Security Scrvices ADMIN SERVICE FRE 165,96 4,90%,120.55
67111 24/04/12 Opus RUBU BAY STORMWAYEX ¥IASY etc S,821.01 4,910, 949,56
§7112 24/04/22 Cpus Internacicnal Consultants Ltd LEE VALLEY DAM FEER KEVIEW 4,607,902 4,915,557.32
€7113  24/04/22 Orbit Corporate Travel TRAVEL, ¥ SIALZE & § RITONIE ¢ 16,518.49 4,932,075, 68
¢7114  24/08/12 Paper 2lus Motueka PURCHASES 58.%0 4.932,134.28
67118 24/04/12 Paper Plus The Mall MAGS FOR THE Wa=K atc 1.%45.55 4,933,800
67116 24/04/12 Pearscn New Zealard Limited BOOKS cte 1,185.09 4,935,868.02
G117 24/04/22 Pater 3ird Procious Fecple (2008) o 220.80 4,035,085.02
67118 24/04/12 P¥ Oloen Limiced 07161 TOC RABBIT IS etc 40,389.42 4.975,472.08
€7112 24/04/12 POG Nrightson Lieited SWELL CARD 5.82 4,975,486.57
67130 24/04/12 Pitney Bowes New Zealand Limited 214.9¢ 4.97%,6%3.51
67121 24/04/22 Pitcey Powes Software PLy Limited  MOBILE MrCE ete 22,058 .46 4,997,957.97
67122 24/C4/13 Pobara Jeazh Top 10 Moliday Park ACCoM 72.00 4,997,829.97
67123 24/04/32 Pohara Aeachtront Motel AOOOM 237.50 1,997,967 .47
67124 24/04/22 Pooln, Ppas & Sssenciale SUNDIAL SOUARE FOUNTAINS e3¢ 3,4050.40 4.99%,166.07
67125 24/04/12 Port-A-Loo Nelsco Limited PORTALOO SERVICE etc §29.00 4.,999,697.87
67136 24/04/12 Povertoard Electrical Limited MATFRIALS ete 323.15 5,000,023.02
67127 24/04/22 Fowertech Welson FAULKNER BUSH STREETLICHT sto 1,683.30 5,001,704.32
£7:28 24/04/12 DPNZ Music Licensing Lta ANNUAL LICENCE 189.75 $,003,004.07
€7129 24/04/12 Printhouse NEWSLINE 270 otc 34,601.98 $,036,496.05
€7130 24/04/22 Prograswed Maintonsrce Services[NZ) EXT PAINTING COUTAGES 3,972.25 5,040,469.30
67131 24/04/22 Property Acticon Limited MEETINGS KE BRONTE RD WEST 612.50 €.€41,101.00
$713z2 29/04/12 Froperty Xconowics Lirited RICH TONN ONTRE WORKSNOP 4,565.50 5,045,667.30
67131 24/04/22 Qtech Data Systews Limiced WKLY MAINT, MAR 2032 462.59 5,046,129.09
G714 /0412 Quality Equipment (1939) Limited MATERIALS 475.33 5,048, 605,22
67135 24/04/12 Quantum Plusbhing 124 ASB POOL FIX LEAK IN TOILET 129,15 5,048,713.37
67136 24/04/22 Radic Nolaon ACVERTISING atc 3,759.23 5,059,472 .60
CGINIT /0412 Raising Children Limitcd ovos 102.450 5,050,575.10
67138 24/04/12 Rakino Publishing Linited MATERIALS etc 1,232.37 5,051,807.47
87139 24/04/12 RAMM Solfeware Limited XN HOSTING FEZ 166.46 §,061,973.93
67140 24/04/12 DT Pacific Limited RICH OFPICE BXT ate 6,460,575 5,058,442.68
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G741 24/04/12 Repoo Richrmand VROTECTANT 34.34  5,058,577.02
€7142  24/04/12 Richmond Tresh Choice MMCHASES ote 4529 5,05%,932.10
67143 24/04/12 Richmond Nealth Certre Lod FLU VAC ote 1,4%:.00 3,060,333 40
7144 24/04/12 Richacnd Liguer Centre cte 809.17 5,0€1.242.57
67145 24/04/52 Richeond Locks & Alares MICE GATS 8 etc 937.00  5,062,075.55
€7146  24/0¢/12 Richmond Office Praducts Depot KATERIALS £5.60 $,062,165.2%
67147 24/04/12 Rickmond Dak'nSave PURCHASES etc 485.41 S, 062,651.66
67148 24/04/22 Richaond Sexvice Lana CHECK BRAKES ets $,954.00 5.067,605.66
67140 2¢/04/:2 Toadsate Motorcycle Riding Tochniqu SCOOTER RIDER TRAINING 747.8) 5.069,383.18
€7150 24/2c/12 RY Cooke Motors Limited HONTING WALXWAY pio 172.50 5,068,928 65
€7181 24/04/12 RI Will Zaboratories Limited EAMPLRS £3.84 5,068 ,€05.50
67182 24/04/12 Rovert Lewis Landscaps COAST CARB PANAMAL et 4,166.06 £,072,776.36
62153 24/04/12 Redin Slspscn Design Limited LANDSCAPE SEXVICES STACE ) 3,495.77 5,076,272.13
67154 24/04/12 Rockgas Nelson METER READING 27.36 5,076,299.49
€7155  2:8/04/12 Rollos Locksniths REJIRICTED X3V 14.00 5,076,313 .49
6715€ 24/04/12 Rural & Industrial Eouipment JUMRO ROLLS 194.00 5,076.507.49
67187 24/04/22 Rural rire Neiwork Limited WAINUI FIRE PIMD REPALIZS 24€.50 5,076,75%.9)
G7158 24/04/:2 Rural Property Musbering RAPID NUMBER PLATES $8.90 5.076,854.49
67159 24708712 RYDA New Zealand Ltd GRANY $,750.00 5.082,604.39
€7160 24/04/12 Rroska Elcctrical Limited WAREFIEID EXEWCC ~26.50 $,082,731.32
67161 24/04/12 £ £ & Publishing €0 -SPONSORSKI P 414.00 $.003,145.39
67162 24/04/32 Cafe &« Sound Limited FIRS ALARM TEETING 95,04 5.003,244.43
G7i63 24/01/12 Safe Sitm Pencing FENCE 388.57 5.083,610.00
E7164 24/04/12 Saliabury Scheol CEFERRED XMAS FUNCYION 2,222,50 5,085,892.50
67168 24/04/22 Trivh Saunders A0oK 57.50 $,085.9.0.00
67266 24/04/12 6C & WA Enterpriven Ltd TRIAT ANZS ezc 6,187.3¢ £,092,097.35
67167 24/04/12 Scholastic New Seelsnd Limited DOOKS é1.42 5,092,158.77
67168 24/04/22 Sicon Limited TASMON CLAIM, MAR 2012 etc 432,205,901 5,524,364 .50
67169 24/04/122 Sicon Limited MAPUA WIARE CLEAN TOILET etc 1,364,595 5,525,722.5
€7170 24/04/12 Sicon Limited TOC MOT WATERINGS G4.96 3,535,794.33
67292 24/04/12 Sicon Lieszed RATRTERO RUBBISH CONTROL etc 2,097.32 8,%27.891.72
67172 24/04/12 Fignage & Acrylice Linited SUPFORT atc 4€5.00 5.52¢6,36¢.71
67173 24/04/12 Signz n Grephix Limited RABAIST TELAND IRAIL BIXE $316% 1,383.3¢ 5,529,744.01
67116 26/04/12 Eilveratripe 10,062.50 $,%3%,806.51
C7125 24/04/12 Siopson Grierson 2012 PINANCING 3,165.17 S,542,971.5%
7176 24/04/12 SHX Limited SCRULLING 322.00 5.563,.203.68
67197 24/04/12 Snap Tnformacien Yechnologics Ltd ete 2,8%.09 5.546,102.79
67178 24/04/12 Enap Intermet INTERNET £,832.65 5,552,010.42
67119 /0402 Southern Cross HedicalCars Scciety SURSIDTSED APRIL 19,%512.82 3,562,823.24
67180 24/04/12 Speedy Pxint PRINTING 1,0¥6.42 5,563,€19.¢66
7181 23/04/12 Stalg & Seicn Led BOUNCARY 4,824.10 5,908,143.76
67182 24/04/12 Scainless Solutiopm ALTESNATIONS TUSTAINLESS .18 S,5€6,217.5¢
67183 24/04/22 Stebbings Aute Sexvices SERVICE etc 714.67 £,560,532.61
G184 24/04/22 gtrategic Pay Limited 1, 149.89 $,570,082.50
67185 24/04/12 Stuart Keghes Associates Limizesd T AERODROMES 2LANS 3,701.33 §.373,703.9
E718C 24/04/12 Sturreck & Greenwood Limited $B PCOL MAIN VENTALATICN ezc “3a.m 5,574,232,36
67187 24/0¢/12 Zan City Taxie M DEMPSTER TAXI 56.00 5,574,278.%6
57188 24/04/12 Sunrise Cleaning Services Neleon HONTHLY CLEANING elc 30,262.52 5.59¢4,581.00
67109 24/€4/122 furset Valley vineyard Limited RESERVZS PLANNING 3,903.0¢ 5.598,444.94
67180 24/06/22 Takaka Fresh Cholce PURCIGASES 17.97 5,598,462.71
67151 24/%¢/12 Tokaks Hardware Ltd PURCHASESR 37.02 5,590,499, 93
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67192 24/04/22 Takaka Primary School SPORTS PIELD GAANT 2,587.50 S.601,087.42
67193 24/04/12 Takaka Bervice Station Linited SERVICE stc 782.%0 5,601,869.93 '

67194 24/04/12 Takaka Voluntecr Tive Brigade ENVFLOPE ete 5,110.00 5,606,979,93
67195 24/04/22 Take Roto Taxaka PURCHASES ete 165.5% 5,507,148.50
7196 2¢/04/22 Topawera & Districts Community Coun USE OF CBXTRE etc 100.90 5,607,248.50
67197 24704/22 Zapavera Nokel CATERING 123.22 5.607,.371.70
67198 24/04/22 Tepawera Infoxmer ADVERTISING, AFRIL 2012 45.00 5.607,41€.70
67159 24/04/22 Tusbay Security 2006 WROISE CONTROL/PATROLLING 3.556.06 $.610,972.7%
67200 24704712 Tasoman Drosdcasting Trust THE JAM ADVERTISING ecc 345.00 $.611,3172.78
€7301  24/04/12 Tasman Crop Protectien 2006 Lid PELLETS 103.66 3,611,420.42
57202 24/04/22 Tasman Leisurs Limized SUBSTDY 26,823 .43 $,638,243,82
67203 2:/04/12 Tasman Projects Limited SPORTSPARE NOT etc 1,288.20 %,639,531.83
€7204 2:/04/:2 Tasman Regional Sporte Teuat UT CONTRACT etc 7,004,486 5,646,836 29
67208 z24/04/22 TaxToan Limdiced TAX IBRVICRE 1,140.80 5,047,.677.09
§7206  24/04/12 Taylors Contracting Limited ESTARLISH MACHINE TC ISLAND et  10,61%.0% $,058,295.14
67207 24/04/12 Telecoa New 2ealand Limited WKAIN OFPICE ato 12.661.84 $,870,953.28
67200 24/04/22 Teller Young (Melson) Limited S0 CHAMPION 2D FUND etc 2,093.50 5.674,052.48
€7209 24/04/12 Telatraclear Limited PROXE 125.00 $,674,178.28
87310 24/04/12 Teadertink.coa Linited CR7! TIMDER ete 265,50 5,674,442.78
6721 24/04/12 The Enviroschools Foundation RECIONAL HUI RASLAN 115.00 5,674,557.70
67212 24/04/12 The Guardian Nowspaper ADVERTISING 3,845.60 5,678,403 .38
€7213 24/0¢/12 The Herltage Hotel Auckland Ltd ACCoM 359.00 $,673,.762.38
67214 25/04/12 The Internet Xioek Specialist Led oM0 VOUCRERS 60.00 5,678,822.33
5721%  24/04/12 THhe Junction Eogsl MEALS 3%.00 S,670.061.38
67216 24/04/22 The Library Sugply Co Limited BOCXE ete 1,423.04 S.680,284.42
€7217 24/04/12 the pacific.nut Limited WINAX 201.69 5,600, 866,11
7318 24/04/12 Tte Proporty Group Limitcd TASKAN VIEW R0AD etc 19,373.83 9,650,829.94
£9219 24/04/22 Tho Reference NZ REJISIER 75.9¢C 5.690,915.8¢
§122¢ 24/04/12 The Warehouts COMPOSZ BINS 106.97 5.691,020.31
67221 24/04/122 Thexwo Pisker Scieanific NI Ltd MATERIALS 162.30 3,691,323.11
67222 25/04/32 Thick Water Tascan Ray LONER MOUTERE HALL 79.49 5,691,202.60
67223 24/04/12 Thirkeetle Nurseries 97.18 5,691,299.78
67224 24/v4/12 Tio%ina Te Talso Linites THY MONITORLING eto 1,162.65 $,692,462.43
67228 24/C4/12 I¥A Group of Cospanics Limiled MATERIALS elo 352.25 5,692,824 .68
67226 24/04/12 Tonkin & Tayler Limited MOT QROYNE RLCVIEW etc 17.084.08 £,709,900.%4
€3227 asfoa/12 Total FPrint Saluticons LARELS & SUICKERE etc 1,838.85 S5.755,747.59
87428 24/04/12 Tourien Nelson Tasman Ltd QUARYERLY 2UWDING 118,%47.75 5,830,29%.34
87220 24/04/12 Tourism Transport Limited TRANSDMORT 1€2.%0 5,830,457,34
6r230 24/04/12 Tewn & Avour<d Rubblsk BIN NIRR 35.00 5,530,493.3¢
67231 24/04/122 Transpacific ¥nste Managemant WEEXLY PICK UP 426.24 5,830.919.50
67232 24/04/22 Trifecte Olghal Infreatructure 50lu CARS LOGIED 926.00 5,831, 235,60
7233 a4/0i/12 TUANZ MEVMEERSIIP 345.00 5,832,230.60
67234 74/04/12 Tuffnell Limiced BOXD REFIND etc 1,087.5¢ 5,834,C88.18
67235 24/04/12 Ulverscrofs lasge Print BOCKE ete 1,996.36 5,836,084.94
67238 24/04/12 Urban Mattevs Limited DESIGH MORXSHOP 4,822 .60 5.840.907.14¢
67237 24/06/12 VI2 Security Limited SUPPLY AND INSTALL CONTROL SYS €39.69 3.041,546.21
8723% 2a/04/22 Vodafone PHONB MARCH 284.97 %,341,331.80
67218 24704712 Waisea Electrical Lid MIMIC PANEL atc 12,272.61 5,854,104.92
67240 24/04/12 Waimea Old Boys Rugly Sootball Clus CLUBROON NIRE 210.90 5,854,314.41
€724%  24/04/12 Aaimea Princ Limited NATIVE BABITATS etu 1,169.55 $,855.483.96
67242 24/04/22 Walmea Weekly Limited WIEKLY ADVERTISING 1,381.00 5,858,864.96
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67243 24/04/12 Kaitopy Engineering Limited REPAIR WEARF TIvozz 445 .16 5.859,)3¢.22
67244 2¢/04/12 Western Bay of Plenty District Cour VALUATION AND ACCOUNTING ANVIS 3.408.6C 5,882,722.72
67245 24/0¢/22 #heelers Book Cludb Limited ECOKS ete 154.30 5.862,917.02
€7246 24/0¢/12 Whenua Iti Toust (Inc) TASMAN YOUTX TCAM BVILDING 224.25 5.953,141.27
67247 24/04/122 Whitcoulls 2011 Limited TXDICES 33.26 5,263,174.%1
67248 24/04/22 Wilkins & Field Mitre 10 Motuvoka MATERIALS 38.13 5,863,210.72
57249 J14/04/12 Normald FIRR TESTING etc 493,90 5,0864,204.69
67280 24/04/12 Yollow Pages Group Limited VELLOW ONLINE 69,00 S,864,173.€9
67251 24/04/12 Zeacom Limized MONTHLY MTCR 1,007.00 5,665.160.69
67252 27/04/22 A & L Barrott Limiced WATER MBTER READINGS, MAR 2012 3.321.15 5,868,501 .84
67253 21/04/12 B Budge 003 REFUND .00 E,8€8 5C€.64
67285¢  27706/12 Camaron John Burton NURSERY MAINTIMANCE 583.9% 5.069,050.79
€7255 27/04/12 Cova Logistics (N2) Limited CUSTOMS IMFORT FEE etc 308.19 4,869,398.98
67256 27/04/12 Ching Contracting Limited CON 924, MAR 2012 1,082.3¢ %,870,482.23
87287 27/04/12 D ¥ Croccher <0G REFIND #.10 5,.870,450.53
$725e 27/04/13 Det Pooter Archaeclegicas ASSI55 FROPOSED TOILET BLOCK 506.00 5,970,995.53
67255 27/04/12 il Deole EXPENSE CIAIN W/B 29/4/12 340.80 5,871,137.18
67260 27/04/12 Exgeditors Internacicnsl NZ L=d INTORT GST TEES etc 3,222 44 5.374,359.62
67261 27/0a/12 Farguson 3rothers Limited CON 252, WAR 12 312,261.18 5,936,620.77
67262 27/04/:2 Jin Frater EEIMNURSEMERT etc 130.95 5,286,801.72
€7263  27/08/12 © & & Gardner T/A Coastal Sexvicas MOW MOXEE DONATH 508.35 5,937,302.07
67264 27/04/22 Alice Hubbard BXPSRSE CLAIM X/E 28/4/12 15.54 5.907.223.61
7266 27/04/12 Pate Inwood EXPENSE CLAINM &/% 29/4/12 20.3% 5.987,413.96
67266 27/04/12 Bazyl Xearnu EXPENSE CLATM W/3 29/4/12 95.00 5,987,506.96
67267 av/04/12 DPC & T A Leith TAND PURCHASE 3,560.00 %,991,068,5¢
87268 27/04/12 Dozeld Loy SXPENSE CLAIM W/E 29/1/12 21.70 5,991,160.€6
67268 27/04/22 Steve Yarkhan EXFENSE CLAIM W/B 29/4/12 209.04 £,991,448.70
61270 27/04/23 MKE New Zealand Limted CON 461, MAR 12 ete 1,128,877.86 7,120,327.%¢
67271 2v/04/22 Nelson Cycle Trails Trust LOOP meuns 18,4%1.03 7.136,758.59
67272 271/04/32 Network Tasman CONNECTION YRR, 8 PAX ST 20¢.¢c0 7,130,958,.59
67273 27/04/:2 Now Zealand Council of Trade Uniona HEALTH & SAFETY 2EP TRAINING 3,018.78 7,343,977.34
67275 27/04/12 Cherie Newsan EXPENSD CLAIM W/E 29/4/12 150.00 7,162,227 .34
€71275 21/06/12 Shelagh Noble EXVENSE CLAIM W/B 25/4/12 460.30 7.142,587.64
€7276 27/08/12 NZ Soclety of local Govt Managers KENRERSHIP SUBS 2010/2031 300.49 7,142,888.13
67277 27/04/12 Cldfields Nelson PUSK RD CYCLEWAY atc 14,394, 5¢ 7.157,20).07
67278 2%/04/12 Orbit Corporate Travel etc 293,30 7,457,566.37
67279 27/04/32 vulie Fanes BAPBNEE CLAIM W/E 29/4/22 57.72 7,187,6824.09
67200 27/04/12 Tish Potter EXPENSR CLAIM W/E 29/4/12 35.9%0 7.157,704.09
67201 29/04/12 80llys Freight (1978) Limited C0% 830, MAR 2012 eto 164,861,124 7.322,565.23
67282 27704/12 Tay-ors Contracting lLimited CONS4C, MAR 2012 248,331,133 7.570,096.56
67283 27/04/12 Joseph Thomas EXPENSE CLAIM %/3 15/4/12 522.40 7.571,418.95
67204 27/04/12 A Tomlinscn EXPENSE CLAIM N/ 39/4/12 244.20 7.571,663.16
€7385 27/04/22 Wabanga Limited REFUND, GVERPAID MATZER A/C G6.10 7,071,669.26
67286 27/04/12 Chris wract REFUND PIN 021398 15.00 7.871,6248.26
€7207 27/04/12 Cowner New Zealand !imited COM 851, MAR 2012 etc 1,039,%819.47 £,611,203.73
67288 27704712 Fulzon Hogan Limited CON 733, MAR 2012 cte 324.014.04 9,505,218.57
731808 13/04/12 PAY DEDN Sthn Cross et¢ 5,475.52 $,511,694.02
133607 z7/04/12 3,155.50 §.514. 640,59
Nunber 07 Cheques « 660
o “.t P‘m s
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9 CONFIDENTIAL SESSION

9.1 Procedural motion to exclude the public
The following motion is submitted for consideration:

THAT the public be excluded from the following part(s) of the proceedings of this
meeting. The general subject of each matter to be considered while the public is
excluded, the reason for passing this resolution in relation to each matter, and the
specific grounds under section 48(1) of the Local Government Official Information
and Meetings Act 1987 for the passing of this resolution follows.

This resolution is made in reliance on section 48(1)(a) of the Local Government
Official Information and Meetings Act 1987 and the particular interest or interests
protected by section 6 or section 7 of that Act which would be prejudiced by the
holding of the whole or relevant part of the proceedings of the meeting in public, as

follows:

9.1 ASB Bank Funding Proposal

Reason for passing this resolution
in relation to each matter

Particular interest(s) protected
(where applicable)

Ground(s) under section 48(1) for
the passing of this resolution

The public conduct of the part of
the meeting would be likely to
result in the disclosure of
information for which good reason
for withholding exists under
section 7.

s7(2)(i) - The withholding of the
information is necessary to enable
the local authority to carry on,
without prejudice or disadvantage,
negotiations (including
commercial and industrial
negotiations).

s48(1)(a)

The public conduct of the part of
the meeting would be likely to
result in the disclosure of
information for which good reason
for withholding exists under
section 7.

9.2 Health and Safety Update Report

Reason for passing this resolution
in relation to each matter

Particular interest(s) protected
(where applicable)

Ground(s) under section 48(1) for
the passing of this resolution

The public conduct of the part of
the meeting would be likely to
result in the disclosure of
information for which good reason
for withholding exists under
section 7.

s7(2)(a) - The withholding of the
information is necessary to
protect the privacy of natural
persons, including that of a
deceased person.

s48(1)(a)

The public conduct of the part of
the meeting would be likely to
result in the disclosure of
information for which good reason
for withholding exists under
section 7.

Public Excluded
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