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TASMAN DISTRICT COUNCIL RISK MANAGEMENT Implementation Timeline

Drafted by Jeff Robinson and Sharon Flood August 2016

ACTIVITY
Presentation to SMT
Finalise project plan
Engage a consultant
Set up council risk working group
Audit & Risk Committee meetings

RM POLICY
Review other councils risk policies
Prepare a draft policy

Workshop on draft policy

Finalise Policy

RM Framework
Review other councils framewaorks

Regular meetings with risk working group
Collect / understand existing council wide risk

management practices
Prepare a draft framework

Workshop on draft framework
Refine framework after workshop
Test the framework and finalise

Education / Training on RM
Develop an education & training plan
Risk Management 101 for TDC

RM Framework training
Ongoing refresher & enhancement

TDC Risk Assessment
Corporate Risk
Operatonal/Activity Risks

Function risk

Asset risk

Project risk

Comment
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