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| hereby give notice that an ordinary meeting of the Corporate Services Committee will be
held on:

Date: Wednesday 16 May 2012

Time: 9.30 am

Meeting Room: Tasman Council Chamber

Venue: 189 Queen Street
Richmond
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Directory

Tasman District Council is one of only six councils in New Zealand which have responsibility for both regional and territorial
functions, Councils with this dual role are commonly known as “Unitary Authorities”.

District and regional responsibilities have been substantially integrated and are outlined in detail under Committees and
Responsibilities,

Tasman District Council is the local govermment authority for this District. Its power is primarily derived from the Local
Government Act 2002 and many other Acts and Statutory Regulations that are referred to throughout this document.

Council is responsible for ensuring that its various functions and activities are properly managed. It does this through a Chief
Executive who is responsible for all Council staff.

Main Office

Street Address: 1889 Queen Street, Richmond 7020
Postal Address: Private Bag 4, Richmend 7050
Teleghana: 03 543 8400

Fax: 03 543 9524

e-mail: info@tasman govi.nz

Motueka Office

Street Address: 7 Hickmott Place, Motueka 7120
Postal Address: PO Box 123, Motueka 7143
Telephone: 03 528 2022

Fax: 03 528 9751

Golden Bay Office

Street Address: 78 Commercial Street, Takaka 7110
Paostal Address: P O Box 74, Takaka 7142
Telephane: 03 525 0020

Fax: 03 5259872

Murchizon Office

Strest Address: 92 Fairfax Street, Murchison 7077
Postal Address: 92 Fairfax Street, Murchison 7077
Telephone: 03 5231013
Fax: 035231012
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Glossary of Terms

Te further assist readers of these financial statements, the following definiions of other terms used in the document are set
out below:

Operating Costs

These expenses, which are included in the surplus or deficit, are the regular costs of providing ongoing services and include
salaries, maintaining assets, depreciation and interest. The benefit of the cost is received entirely in the year of expenditure.

Capital Expenditure

This expenditure relates to the purchase or creation of assets that are necessary to assist in the provision of services. They
have useful lives in excess of one year and are therefore included in the Statement of Financial Position. Capital expenditure
includes the creation of assets that did not previously esast, the improvement or enlargement of assets beyond their orginal
size and capacity, or the replacement of assetsfrenewals.

Cost of Services

The cost of services relate to the activity, not the organisational departments. The Local Government Act 2002 requires the
annual report to be expressed by activity. The cost of the activity includes the direct and the indirect costs that have been
gllocated to the activity, Indirect costs include interest on public debt, cost of support services and depreciation allowances.

Major Goals

These highlight specific significant outcomes of the activity and what is intended to be achieved. The objectives are, in some
cases, encompassing more than just the current Anancial year but are considered important enough in terms of providing an
overall picture to be included in the plan,

Ferformance Targets
These are the measures that will be used to assess whether the performance has been achieved.

Income
This includes fees and licences charged for Council’s services and contributions towards services by outside parties.

Infrastructural Assets

These are those public facilities which provide for the delivery of services and a sustained standard of living. They primarily
comprise the Council's fixed wtility systems including roads and footpaths, the water and wastewater reticulation systems, the
stormwater system, bridges and culverts,

Infrastructural assets are deemed to have the following attributes.

. They are large networks constructed over several generations.
. They have leng useful econamic lives.
. They have a high initial cost and a value which is difficult to determina.

They provide a benefit anclor a social service rather than a commercial service, ie the assets are used by, or for, the
community as a whole, servicing all the District's residents and visitors.

. The assets are not usually capable of subdvision for ready disposal because of legal or other restrctions, and
consequently are not readly disposable within the commercial market place.

Cepreciation
The decline in service potential of an asset spread over the useful life ofthe asset.
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&

Financial Statements Introduction

The Statemernt of Comprehensive Income (page 17) summarises all income received including that from
rates, the significant activities and Council's associates and joint vantures,

From the total of this income is deducted the gross cost of services brought forward from the statements of cost
of service, together with expenditure not related to any of the significant activities.

Comprehensive income also summarises the change in equity of the Council from transactions and other
events and circumstances from non-owner sources. it includes all changes in equity during a period except
those resulting from investments by owners and distributions to owners. Therefore, it also includes such items
as revaluations of property, plant and equipment.

The Statement of Financial Position (page 18) shows the assets and liabiliies of the Tasman District Council.

The Statement of Castiflows (page 19 summarises the cashfiows for the six month period to 31 December
2011

The Statement of Changes in Equity (page 20) provides a breakdown of the movemnents in total equity.

The individual Statements of Cost of Service of Council's significant activities {pages 27 - 103} record
Council's cbjectives, and achievements for the six month period to 31 December 2011, together with the costs
associated with the provision of each service.

The Financial Statemernts should be read in conjunction with the "Notes to the Financial Statamants”,

Relationship to the 2008 — 2019 Ten year Plan (TYP)

Efforts have been made to structure this report to follow as closely as possible the assumptions, objectives, policies,
measures and statements format used in the TYP.
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Statement of Accounting Policies

REPORTING ENTITY

Tasman District Council was formed in 1989 as a result
of the Local Government Commission's Final Re-
organisation Scheme. The resultant Tasman District
Council is an amalgamation of the former Waimea
County Council, Richmend Borough Council, Motueka
Borough Council and Golden Bay County Couneil,

In 1982 Council assumed the responsibiliies of the
former MNelson Marlborough and West Coast Regional
Councils within itz boundaries to become a Unitary

Authority,

Council's land area of jurisdiction covers 8 786 square
kilometres with a normally resident population base of
approximately 44 616 (2006 Census). Under our
coastal jurisdiction, Council's area extends out to the 20
kilometre territorial waters boundary, covering 4,886
square kilometres.

Tasman District Gouncil (TDC) is a unitary local
authority governed by the Local Government Act 2002,

The primary objective of Tasman District Council is to
provide goods or services for the community rather than
making a financial return. Accordingly, Council has
designated itself as a public benefit entity for the New
Zealand equivalents to International Financial Reporting
Standards (NZ IFRS).

The financial statements of Council are for the period
ended 31 December 2011, This six monthly report are
not interim financial statements as defined by NZ IFRS,
They are for internal purposes only.

Basis of preparation

The financial statements of Council have been
prepared in accordance with the requirements of the
Local Government Act 2002: Part 6, Section 98 and
Part 3 of Schadule 10, which includes tha requirement
to comply with Mew Zealand generally accepted
accounting practice (NZ GAAPR).

These financial statements have been prepared in
accordance with NZ GAAP. They comply with NZ IFRS,
and other applicable Financial Reporting Standards, as
appropriate for public benefit entities.

The financial statements have been prepared on a
historical cost basis, modified by the revaluation of land
and buildings, certain infrastructural assets, investmeant
property, forestry assets and certain financial
instruments {including derivative instruments).

The financial statements are prezented in Mew Zealand
dollars and all values are rounded to the nearest
thousand dollars ($0009. The functional currency of
Council is New Zealand dollars.

Fereign currency transactions are translated into the
functicnal currency using the exchange rates prevailing
at the dates of the ransactions. Foreign exchange
gains and losses resulting from the seltlement of such
transactions are recognised in the surplus or deficit.

Changes in accounting polices

There have been neo changes in accounting policies
during the six manth pericd to 31 Decamber 2011.

Standards and irterpretaiion issuwed and not yeb
adopted

Standards, amendments and interpretations issued but
nat yet effective that have not been early adopted, and
which are relevant to the Council include:

MZ IFRS 2 Financial Instruments will eventually replace
MWEZ 1A5 38 Financial Instruments: Recognition and
Measurement. MZ [AS 38 ic being replaced through the
following 3 main phases: Phase 1 Classification and
Measurement, Phase 2 Impairment Methodology, and
Phase 3 Hedge Accounting. Phase 1 on the
classification and measurement of financial assets has
been completed and has been published in the new
financial instrument standard NZ IFRS 9. NZ IFRS 9
uses a single approach to determine whether a financial
asset 1s measured at amortised cost or fair value,
replacing the many different rules in NZ 1AS 38, The
approach in NZ IFRS 9 is based on how an entity
manages its Anancial instruments (its business model)
and the contractual cash flow characteristics of the
financial assets. The new standard also requires a
single impaiment methed to be used, replacing the
mary different impairment methads in NZ 145 39, The
new standard is required to be adopted for the year
ended 30 June 2014. Council has not yet assessed the
effect of the new standard and expects it will not be
early adopted.

Attachments
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Joint Ventures

A joint venture is a contractual arrangement whereby
two or more parties undertake an economic activity that
is subject to joint control, For jointly controlled
operations Council recognises in its  financial
statements the assets it controls, the liabilities and
expenses it incurs, and the share of income that it
earns from the joint venture in accordance with NZ 1AS
31 - Interasts in Joint Ventures.

The entiies disclosed below are treated as joint
ventures.

Melson Regional Sewerage Business Unit.
Baszed on the terms of an agreement between Tasman
District Council and Melson City Council that was
signed during the 1983/1934 financial year, Council has
a 50% interest in this entity. The most recent audited
financial statements {June 2011) have been used to
determine Council's interest.

Melson Tasman Combined Civil Defence
Organisation.

Council has a 50% interest in this entity. The most
recent audited financial statements (June 2011} have
been used to determine Council’s interest,

Associated Organisations

Council accounts for an investment in an associate in
the group financial statements using the equity method.
An associate is an entity over which the Council has
significant influence and that is neither a subsidiary nor
an interest in a joint venture, The investment in an
associate is intially recognised at cost and the carrying
amount is increased or decreased to recognise
Council's share of the surplus or deficit of the associate
after the date of acquisition. Distributions received from
an associate reduce the camying amount of the
investment.

If Council’s share of deficits of an associate equals or
exceads itz interest in the associate, Council
discontinues recognising its share of further deficits.
After Council's interest is reduced to zero, additional
deficits are provided for, and a liability is recognised,
only to the extent that Council has incurred legal or
constructive cbligations or made payments on behalf of
the associate. If the associate subsequently reports
surpluses, Council will resume recognising its share of
those surpluses only after its share of the surpluses
equals the share of deficits not recognised.

Council's share in the associates surplus of deficits
resulting from unrealized gains on transactions bebsyeen
Council and its associates are eliminated.

Dilution gains or losses arising from investments in
associates are recognised in the surplus or deficit.

The entities disclosed below are treated as associates.
i} Port Nelson Lid

Council was vested a 50% shareholding in this entity at
the date ofits inception {1 October 1588).

In accordance with MZ [A5 28 the equity method has
been wsed for accounting purpeses. To amive at a fair
value the mest recent audted statement of financial
position (June 2011) has been aquity accounted.

ii) Melson Airport Ltd

Council has a 50% shareholding in this Company which
commenced rading on 1 April 1959,

In accordance with MZ [AS 28, the equity method has
been wsed for accounting purposes. To amive at a fir
value, the meost recant audited statement of financial
position (Juna 2011) has been equity accounted,

iy Tourism Nelson Tasman Ltd

Council has a 50% shareholding in this Company.

In accordance with MZ |AS 28 the equity method has
been used for accounting purposes. To amive at a fair
value, the most recent audited statement of financial
position {June 2011) has been equity accounted,

iv) Tasman Bays Heritage Trust Inc

The Tasman Bays Heritage Trust Inc commenced on
1 July 2000. Council has significant influence over the
trust.

In accordance with MZ [A5 28 the equity method has
been used for accounting purposes. To amive at a fir
value the mest recent audted statement of financial
position {June 2011) has been equity accounted.
Ceouncil has equity accounted for 50% ofthis entity.

Revenue Recognition

Revenue is recognised on an accrual basis and is
measured at the fair value of consideration received or
receivable.

The following particular policies apply:

- Rates are recognised on instalment notice and
are set annually by a resolution from Council and
relate to a financial year.

WWater billing revenue is recognised on an accrual
basis with unread meters at month and aceruad
on an average usage basis.

Council receives government grants from the Mew
Zealand Transport Agency, which subsidises part
of Council's costs in maintaining the local reading
infrastructurea. Mew Zealand Transport Agency
revenue is recognised on entitlement when
conditions pertaining to eligible expenditure are
fulfilled.

- Development  contributions  and  financial
confributions are recognised as revenue when the
Council provides, or is able to provide, the service

7
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that gave rize to the charging of the contribution.
Otherwise  development  contributions  and
financial contributions are recognised as liabilities
until such time as the Council provides, or is able
to provide, the service.

- Interest is recognised using the effective interest
miethod,

= Dividends are recognised when the rght to
receive payment has been established.

= Where a physical asset is acquired for nil or
nominal consideration the fair value of the asset
received is recognised as revenue, Assets vested
in Council are recognised as revenue when
control over the asset is obtained.

= Government grants are recognised as revenue to
the extent of elighility for grants established by
the grantor agency, or when the appropriate
claims have bean lodged.

- Infringements are recognised when the fine is
issued.

Borrowing costs

The Council and group has elected to defer the
adoption of NZ |1AS 23 Borrowing Costs (Revised 2007)
in accordance with its transitional provisions that are
applicable to public benefit entities. Consequently, all
borrowing costs are recognised as an expense in the
period in which they are incummed.

Grant expenditure

Mon-discretionary grants are those grants that are
awarded if the grant application meets the specified
criteria and are recognised as expenditure when an
application that meets the specified criteria for the grant
has been received,

Dizcretionary grants are those grants where Council
has no obligation to award on receipt of the grant
application.  Council recognises these grants as
expenditure when a successful applicant has been
notified.

Taxation

Income tax expense in relation to the surplus or deficit,
and deferred tax have not been calculated for this six
manthhy report.

Leases

Finance leases

A finance lease is a lease that transfers to the lesses
substantially all the risks and rewards incidental to
ownership of an asset, whether or not title is eventually
transferrad. At the commencement of the lease tarm,
finance leases ara recognised as assets and liabilities
in the statement of inancial position at the lower of the
fair value of the leased item or the present value of the

minimum lease payments. The finance charge is
charged to the surplus or deficit over the lease period
50 as to produce a constant periodic rate of interest on
the remaining balance of the liability. The amount
recognized as an asset is depreciated over its useful
life. Ifthere is no certainty as to whether the Council will
ocbtain ownership at the end of the lease term, the asset
is fully depreciated over the shorer of the lease term
and its useful life.

Operating lease

An operating lease is a lease that does not transfer
substantially all the risks and rewards incidental to
ownership of an asset. Lease payments under an
operating lease are recognised as an expense on a
straight line basis over the lease term.

Cash and cash equivalents

Cash and cash equivalents includes cash-in-hand,
deposits held at-call with banks, other short-term highly
liquid investments with original maturities of three
manths or less, and bank overdrafts.

Bank overcrafts are shown in current liabilities in the
statemant of financial position.

Trade and other receivables

Trade and other receivables are initially measured at
fair value and subsegquently measured at amortised
cost using the effective interest method, less any
provision for impairment.

Loans, including leans to community organisations
made by Council at nil, or below-market interest rates
are initially recognised at the present value of their
expected future cash flows, discounted at the current
market rate of return for a similar assetinvestment.
They are subsequently measured at amorised cost
using the effective interest method. The difference
between the face value and present value of expected
future cash flows of the loan i recognised in the
surplus or deficit as a grant.

A provision for impairment of receivables is established
when there is objective evidence that Council will not be
able to collect all amounts due according to the original
terms of receivables. The amount of the provision is the
difference between the asset's carrying amount and the
present wvalue of estimated future cash fows,
discounted using the effective interest method,

Inventories

Inventories are stated at the lower of cost, determined
on a first-in first-out basis, and net realisable value.
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Works in Progress

Valuation is on the basis of cost of work completed at
3 December. It includes the cost of direct matenals,
direct labour and overheads.

Financial Assets

Council classifies its financial assets into the following
four categones: financial assets at fair value through
profit or loss, held-to-maturty investments, loans and
receivables and fnancial assets at Fair value through
comprehensive income. The classification depends on
the purpose for which the investments were acquired.
Management determines the classification of its
investments at initial recognition and re-evaluates this
designation at every reporting date,

Financial assets and liabilities are initially measured at
fair value plus transaction costs unless they are carried
at fair value through proft or loss in which case the
transaction costs are recognised in the surplus or
deficit.

Purchases and sales of investments are recognised on
trade-date, the date on which Council commits to
purchase or sell the asset. Financial assetz are
derecognised when the rights to receive cash flows
from the financial assets have expired or have been
transferred and the Council has transferred
substantially all the risks and rewards of cwnership.

The fair value of financial instruments traded in active
markets is based on quoted market prices at the
Statemnent of Financial Position date. The quoted
market price used is the current bid price.

The fair value of financial instruments that are not
tradedin an active market is determined using valuation
techniques. Council uses a variety of metheds and
makes assumptions that are based on market
conditions existing at each balance date. Quoted
market prices or dealer quotes for similar instruments
are used for longterm debt instuments held. Other
technigues, such as estimated discounted cash flows,
are used to determine fair value for the remaining
financial instruments.

The four categories of financial assets are;

« Financial assets at fair value through surplus or
deficit.
This category has two sub-categories. financial
assets held for trading, and those designated at
fair value through profit or loss at inception. A
financial asset is classified in this category if
acquired principally for the purpose of selling in the
short term or if so designated by management.
Derivatives are also categorised as held for trading
unless they are designated as hedges. Assets in
this category are classified as current assets if they
are either held for trading or are expected to be
realised within 12 manths of the Statement of
Financial Position date.

After inttial recognition they are measured at their
fair values. Gains or losses on remeasurement are
recognised in the surplus or deficit.

Currently, Council holds interest rate swaps in this
category.

Loans and receivables

These are non-derivative financial assets with fixed
or determinable payments that are not quoted in an
active market.

After initial recogniion they are measured at
amortised cost using the effective intarast method.
Gains and lesses when the asset is impaired or
derecognised are recognized in the surplus or
deficit. Loans and receivables are classified as
“trade and other receivables™ in the Statement of
Financial Position.

Council currently has trade and other receivables
and other financial assets in this category.

Held to maturity investments

Held to maturity investments are assels with fixed
or determinable payments and fixed maturities that
Council has the positive intention and ability to hold
to maturty.

After initial recognition they are measured at
amortised cost using the effective interest method.
Gaing and losses when the asset is impaired or
derecognised are recognised in the surplus or
deficit.

Council currently has other financial assets in this
category.

Financial assets at far wvalue through
comprehensive income

Financial assets at fair  wvalue through
comprehensive income are those that are
designated as fair value through comprehensive
income or are not classified in any of the other
categories above.

This category encompasses:

- Investments that Council intends to hold long-
term but which may be realised before
maturity; and

- Shareholdings that it holds for strategic
purposes.

After initial recognition these investments are
measured at their fair value.

Gain and losses are recognised directly in
comprehensive income except for impaiment
losses, which are recognised in the surplus or
deficit. In the event of impairment, any cumulative
losses previously recognised in comprehensive
income  will be removed from equity and
recognised in surplus or deficit even though the
ascet has not been derecognised.

On derecognition the cumulative gain or loss
previously recognised in equity is recognised in the
surplus or deficit.
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Impairment of financial assets

At each Statement of Financial Position date Council
assesses whether there is any objective evidence that a
financial asset or group of financal assets is impaired.
Any impairment losses are recognised in the surplus or
deficit.

Loans and other Receivables

Impairment of a loan or a receivable is established
when there is objective evidence that Council will not be
able to collect amounts due according to the original
terms.  Significant  financial  difficulties  of  the
debtorfissuer, probability that the debtorfissuer will
enter into bankruptey, and default in payments are
considered indicators that the asset is impaired. The
amount of the impairment is the difference between the
asset's carying amount and the present wvalue of
estimated future cash flows, discounted using the
original effective interest rate, For debtors and other
receivables, the carrying amount of the asset is
reduced through the use of an allowance account, and
the amount of the loss is recognised in the surplus or
deficit. Vhen the receivable is uncaollectible, it is written
off against the allowance account. Overdue receivables
that have been renegotiated are reclassified as current
{i.e. not past due). For term deposits, local authority
stock, govemment stock and community  loans,
impairment losses are recognised directly against the
instruments carrying amount.

Impairment of term  deposits,  lecal  authority,
government stock, and related party and community
loans is established when there is cbjective evidence
that Council will not ba able to collect amaunts due ta
the ariginal terms of the instrument. Significant financial
difficulties of the issuer, probability the issuer will enter
into  bankruptcy, and default in payments are
considered indicators that the instrument is impaired.

Quoted and unguoted equity investments

For equity investments classified as fair value through
equity, a significant or prolonged decling in the fair
value of the investment below itz cost is considerad an
indicator of impairment. If such evidence exists for
investments at fair value through equity, the cumulative
loss  (measured as the difference bebween the
acquisition cost and the current fair value, less any
impairment loss on that financial asset previcusly
recognised in the surplus or deficit) is removed from
equity and recognised in the surplus or deficit.
Impairment losses recognised in the surplus or deficit
on equity investments are not reversed through the
surplus or deficit.

Accounting for derivative financial

instruments and hedging activities

Council uses derivative financial instrument to hedge
exposure to interest rate risks ansing from financing
activities, In accordance with its treasury policy,
Council does not hold or issue derivative financial
instruments for trading purposes.

Derivatives are initially recognised at fair value on the
date a derivative contract is entered into and are

subsequently remeasured at their fair value at each
balance date.The method of recognising the resulting
gain or loss depends on whether the dervative is
designated as a hedging instrument, and if s0, the
nature of the item being hedgad.

The associated gains of losses of derivatives that are
not hedge accounted are recognized in the surplus or
deficit.

Council has elected not to hedge account for its interest
rate swaps

Council's associate Port Melson Limited has applied
hedge accounting toits interest rate swaps.

Certain derivatives designates as hedged derivatives
can either be:
+« hedges of the fair value of recognised assets
or liabilities or a firn commitment (fair value
hedge); or
+ hedges of highly probable forecast
transactions (cash fow hedge).

The full fair value of a hedge accounted derivative is
classifiad as non-currant ifthe remaining maturity of the
hedged itam is mare than 12 months, and as current if
the remaining maturity of the hedged item is less than
12 months.

The full fair value of a non-hedge accounted foreign
exchange derivative is classified as current if the
contract is due for setlement within 12 months of
balance date; otherwize, foreign exchange derivatives
are classified as non-current, The portion of the fair
value of a non-hedge accounted interast rate derivative
that is expected to be realised within 12 months of the
balance date is classified as current, with the remaining
portion of the derivative classified as non-cument.

Fair value hedge

The gain or loss from remeasuring the hedging
instrument at fair value, along with the changes in the
fair value on the hedged item attributable to the hedged
risk, is recognised in the surplus or deficit. Fair value
hedge accounting is only applied for hedging fived
interast risk on borrawings. If the hedge relationship no
longer meets the criteria for hedge accounting the
adjustment to the carrying amount of a hedged item for
which the effective interest method is used is amortised
to the surplus or deficit over the period to matunty.

Cash flow hedge

The portion of the gain or loss on a hedging instrument
that is determined to be an effective hedge is
recognised in other comprehensive income, and the
ineffective portion of the gain or loss on the hedging
instrument is recognised in the surplus or deficit as part
of finance costs. If a hedge of a farecast transaction
subsequently results in the recognition of a financial
asset or a financial liability, the associated gains or
losses that were recognised in other comprehensive
income are reclassified into the surplus or deficit in the
same period or pericds during which the asset acquired
or liability assumed affects the surplus or deficit.
However, if it is expected that all or a portion of a loss
recognised in other comprehensive income will not be
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recovered in one or more future periods, the amount
that is not expected to be recovered is reclassified to
the surplus or deficit.

When a hedge of a forecast transaction subsequently
results in the recognition of a non-financial asset or a
nenfinancial liability, or a forecast transaction for a non-
financial asset or nen-financial lability becomes a firm
commitment for which fair value hedge accounting is
applied the associated gains and losses that were
recognised in other comprehensive income will be
included in the initial cost or carrying amount of the
aszet or [iability.

If a hedging instrument expires or is sold, terminated,
exercised, of revoked, or it no longer meets the criteria
for hedge accounting, the cumulative gain or loss on
the hedging instrument that has been recognised in
other comprehensive income from the period when the
hedge was effective will remain separately recognised
in equity until the forecast ransaction occurs. When a
forecast transaction is no longer expected to occur, any
related cumulative gain or loss on the hedging
instrument that has been recognised in other
comprehensive income from the period when the hedge

was effective is reclassified from equity to the surplus or
deficit.

Non-current assets held for sale

Mon-current assets held for sale are classified as held
for sale if their carrying amount will be recovered
principally through a sale transaction, not through
continuing use. Mon-current assets held for sale are
measured at the lower of their carrying amount and fair
value less costs to sell.

Any impairment losses for write-downs of non-current
assets held for sale are recognised in the surplus or
deficit.

Any increases in fair value (less costs to sell} are
recognised up to the level of any impairment losses that
have been previoushy recognised.

Mon-current assets (including those that are part of a
disposal group) are not depreciated or amortised while
they are classified as held for zale. Interest and othar
expenses attributable to the liabilities of a disposal
group classified as held for sale continue to be
recognised.

Property, plant and equipment

It i= Council's intention to revalue all assets with the
exception of vehicles, computers, plant, libraries and
office equipment, no more than every three years,

Property, plant and equipment consist of:

QOperafional Assets - These include land, buildings,
computers and office equipment, building
improvements, library books, plant and equipment,
forestry and mobtor vehicles.

Restricted Assets - Assets owned or vested in
Council which cannot be disposed of because of legal

or other restrictions and provide a benefit or service to
the community.

Infrastructural Assets - Infrastructural assets are
the fxed wtility systems owned by the Council. Each
asset type includes all items that are required for the
network bto funclion, eg sewer reticulation includes
reficulation piping and sewer pump stations.

Property, plant and equipment is shown at cost or
valuation, less accumulated depreciation and
impairment losses.

Additians

The cost of an itemn of property, plant and equipment is
recognised as an asset if and only if, it is probable that
future economic benefits or service potential associated
with the item will low to Council and the cost of the item
can be measured reliably.

In most instances, an item of property, plant and
equipment is recognised at it cost. Where an asset is
acquired at no cost, or for a nominal cost, it is
recognised at fair value as at its date of acgquisition.

Disposzals

Gains and losses on disposals are determined by
comparing the dispesal proceeds with the camrying
amount of the asset. Gains and losses on disposals are
reparted net in the surplus or deficit. When revalued
assets are sold the amounts included in asset
revaluation reserves in respect of those assets are
transferred to accumulated funds.

Subsequent Costs

Costs incurred subsequent to initial acquisition are
capitalised only when it is probable that future
economic benefits or service potential associated with
the item will low to Council and the cost of the item can
be measured reliably.

Values included in respect of assets are as follows:

Vested Assefs - Certain infrastructural assets and
land have been vested in the Council as part of the
subdivision consent process. Vested infrastructural
assets have been valued by calculating the cost of
providing identical guartities of infrastructural
components.

i) Roads and Bridges

These have been categorised as urbanfrural,
sealedmetalled and wvalued at fair wvalue using
optimised depreciated replacement cost by MAH Mew
Zealand Ltd as at 30 June 2010,

ii) Land under Roads

Land under roads has been valued at average land
sales throughout the District by MWH Mew Zealand Ltd
asat 1 July 2003. Under NZ IFRS Council has elected
to use the fair value of land under roads as at 1 July
2003 as deemed cost. Land under roads is no longer
revalued.
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« \Water
iy Wastewater, Solid Waste, Water Supply, +  Wells and Pumps 10 - 80 years
Stormwater, Ports and Wharves, and + PipesiValves/Meters 15 - 80 years
Airfields +  Stormwater
+ Channel/Detention Dams Mot Depreciated
Wastewater, solid waste, water supply, stormwater and + PipgManheole/Sumps B0 - 120 years
port and wharves have been valued at optimised +  Ports and Wharves 7 - 100 years
depreciated replacement cost by MWH New Zealand +«  Arfields 10 - 80 vears
Ltd as at 30 June 2009. From 1 July 2008 Council has + Refuse 15- 100 years
ceased revaluing its airfield assets, These assets are + Rivers
now recorded at deemed cost, being the value at the + Stop banks Mot Depreciated
peint the decision was made to cease revaluing. + Rock Protection Mot Depreciated
«  Willow Plantings Mot Depreciated
i)  River Protection Assets + Gabion Baskets 20 years
* Railway irons 50 years
River protection assets consist of stop banks, rock «  Qutfalls B0 years

protection and riparian protection.

Stop bank assets were valued for inclusion in Council’s
depreciated
replacement cost by MWH MNew Zealand Lid as at

financial

statement at  optimised

30 June 2009,

Depreciation

Depreciation is provided on a straight line basis on all
assets at retes which will write off the cost (or valuation)
of the assets to their estimated residual values, owver

their useful ives,

These assetz have component lives that have been

estimated as follows.

The residual value and useful life of an asset is
reviewed, and adjusted if applicable, at each financial
year end.

Revaluation of Assets

With the exception of vested assets at the initial point of
recognition, all valuations are carried out or reviewed by
the Council's Engineering Manager or by independent
gqualified valuers and it is intended that valuations be
carried out on a two-yearly cycle. The carrying values
of revalued items are reviewed at each balance date to
ensure that these values are not materially different to
fair value. WWhera materally differant, Council will
revalue at an earlier point, Revaluations are carried out
oh an asset class basis. Forestry valuations are carmed
out annually.

The net revaluation results are credited or debited to
other comprehensive income and are accumulated to

+ Land Mot Depreciated an asset revaluation reserve in equity for that class of
+  Buildings (including fit out) 10 = 100 years asset. Where this would result in a debit balance in the
+  Plant and Equipment 5—10vyears asset revaluation reserve, this balance is not
«  Moator Vehicles 5 —10years recognised in other comprehensive income but is
s+ Library Books 5—10years _remg'lised in the surplus or deficit. Any subsaq_.lmt
increase on revaluation that reverses a previous
decrease in value recognised in the surplus or deficit

Infrastructure Assets will be recognised ﬁrs‘t?ﬁ the surplus or drg:i:'rt up to the
+ [Bridges 50 =100 years amount previously expensed, and then recognised in
+ Roads 2—-80vyears other comprehensive income.

+  Formation Mot Depreciated

+  Sub-base (sealed) Mot Depreciated Library Books

+ Basecourse (sealed) 65 - Toyears

s Surfaces 2. E0years This asset is recorded at the latest valuation conducted

e Car Parks - formation Not Depreciated by Duke and Cocke Ltd registered wvaluers, as at

+ Car Parks —components 8- d5years 30 June 1999.

+ Footpaths 5-50years During the 2002 income year Council ceasad further

*  Pavement base{unsealed) Mot Depreciated revaluations and adopted deemed cost.

+ Drainage 15 - Bl years
+ \Wastewater Donated books are assigned a value bazed on current

« Oxidation Ponds Mot Depreciated replacement cost, less an allowance for age and

s  Treatmert 9-100 years condition.  Additions are valued at cost less

+ Fipe 50 - 80 years deprecistion.

+  Pump Stations 20 - B0 years
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Library books are depreciated on a straight-line basis
over the following estimated life:

Adult and technical books 10 years
Children's books 5 years
CD's and Talking bocks 2 years

Furniture and Fittings

Furniture and fittings wera recorded at valuation. The
latest valuation was conducted by Duke and Cooke Ltd,
registered valuers as at 31 October 2000, using the
assessed market value in situ. Furniture and fittings are
not revalued and are now treated as deemed cost
Additions are recorded at cost.

Land and Buildings

At fair value as determined by market-based evidence
by an independent valuer. The most recent valuation
was performed by OV Valuations and the valuation is
effective 30 June 2010.

Heritage Assets

Heritage assels comprise Council assets that are
subject to an Historic Places protection order and are
identified as such in the Resource Management Plan.

Heritage assets were identified and introduced at
30 June 2002 at a fair market value as determined by
O Valuations, registered valuers. The fair market
values have been adopted as deemed cost
Subsequent addtions are at cost or independently
determined fair market value which iz adopted as
deemed cost.

Intangible assets

Software acquisition and development

Acquired computer software licenses are capitalised on
the basis of the costs incurred to acquire and bring to
use the specific software.

Costs associated with maintaining computer software
are recognised as an expense when incurred. Costs
that are directly associated with the development of
software for internal use by Council, are recognised as
an intangible asset. Direct costs include the software
development employee costs and an  appropriate
portion of relevant overheads.

Easements

Easements are recognised at cost, being the costs
directly attributable in bringing the asset to its intended
use, Easements have an indefinite useful life and are
not amortised, but are instead tested for impairment
annually.

Amortisation

The carrying value of an intangible asset with a finite
life is amorizsed on a straight-line basis over itz useful
life. Amortisation begins when the assel is available for
use and ceases at the date that the asset is

derecognised. The amortisation charge for each period
is recognised in the surplus or deficit.

The useful lives and associated amortisation rates of
major classes of intangible assets have been estimated
as follows:

Ceomputer sofiware 3 years 33%

Forestry Assets

Standing forestry assels are independently revalued
annually at fair value less estimated costs to sell for one
growth cycle. Fair value is determined based on the
present value of expected net cash flows discounted at
a current market determined rate. This calculation is
based on existing sustainable felling plans and
assessments regarding growth, timber prices, felling
costs, and sihicultural costs and takes into
consideration envircnmental, cperational, and market
restrictions.

Gains or losses ansing on intial recognition of
biological assels at fair value less estimated point-of
sale costs and from a change in fair value less
estimated point-ofsale costs are recognised in the
surplus or deficit.

The costs to maintain the forestry assets are included in
the surplus or deficit when incurred.

Investment property

Properties leased to third parties under operating
leases are classified as investment property unless the
property is held to meet service delivery objectives,
rather than to earn rentals or for capital appreciation.

Investrment property is measured initially at its cost,
including transaction costs,

After initial recognition, Council measures all
investment property at fair wvalue as determined
annually by an independent valuer.

Gains or losses arising from a change in the fair value
of investment property are recognised in the surplus or
deficit.

For assets not carried at a revalued amount, the total
impairment loss is recognised in the surplus or deficit.

Impairment of property, plant, and equipment
and intangible asseis

Intangible assets that have an indefinite useful life, or
are not yet available for use, are not subject to
amortisation and are tested annually for impairment.
Aszzets that have a finite wseful life are reviewed for
indicators of impairment at each balance date. When
there is an indicator of impairment, the asset's
recoverable ameount is estimated. An impairment loss is
recognised for the amount by which the asset’s carrying
amount exceeds its recoverable amount. The
recoverable amount is the higher of an asset's fair
value less costs to sell and value in use.
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“alue in use is depreciated replacement cost for an
asset where the service potential of the asset is not
primarily dependent on the asset's ability to generate
net cash inflows and where the Council or group would,
if deprived of the asset, replace its remaining service
potential. The value in use for cash-generating assets
and cash-generating units is the present value of
expected future cash flows.

If an asset's carrying amount exceeds its recoverable
amount, the asset is impaired and tha carrying amount
is written down to the recoverable amount. For revalued
assets, the impairment loss is recognised against the
revaluation reserve for that class of asset. Where that
results in a debit balance in the revaluation reserve, the
balance is recognised in the surplus or deficit.

For assels not caried at a revalued amount, the total
impairment loss is recagnisad in the surplus or daficit.

The reversal of an impairment loss on a revalued asset
is credited to the revaluation reserve. However, to the
extent that an impairment loss for that class of asset
was previously recognised in the surplus or deficit, a

reversal of the impairment loss is also recognised in the
surplus or deficit.

For assets not carried at a revalued amount {other than
goodwill), the reversal of an impairment loss is
recognized in the surplus or deficit,

Properties intended for Resale/investment
Properties

Froperties that fall within the accounting definition of
investment properties are revalued annually at net
current value by an independent registered valuer. The
result of the revaluation is credited or debited to the
surplus or deficit.  There iz no depreciaion on
investment properties.

Properties intended for resale are valued at the lower of
cost or net realisable value,

Employee Entitlements

Short-term benefits

Employee benefits that Council expects to be settled
within 12 months of balance date are measured at
nominal values based on accrued entilements at
current rates of pay.

Theze include salaries and wages accrued up to
balance date, annual leave earned to, but not yet taken
at balance date, retiing and long service leave
entitlements expected to be settled within 12 months,
and sick leave,

Council recognises a liability for sick leave to the extent
that absences in the coming year are expected to be
greater than the sick leave entilemnents earmed in the
coming year. The amount is calculated based on the
unused sick leave entilement that can be camried
forward at balance date, to the extent that Council

anticipates it will be used by staff to cover those future
absences.

Council recognises a liability and an expense for
bonuses where contractually obliged or where there iz a
past practice that has created a constructive obligation.

Long-term benefits

Long service leave and refirement leave

Entilerments that are payable beyond 12 months, such
as long service leave and retinng leave have been
calculated on an actuarial basis. The calculations are
based on:

+ likely future entilements accruing to staff, based on
years of sernvice, years to entitement, the likelihood that
staff will reach the point of entitlerment and contractual
entitements information; and

+ the present value of the estimated future cash flows.

Presentation of employee entitlements

Sick leave, annual leave, vested long service leave,
and non-vested long service leave and retirement
gratuities expected to be settled within 12 months of
balance date, are classified as a current liability. Al
cther employee entiiemnents are classified as a non-
current liability,

Superannuation schemes
Defined cortribution schemes

Obligations for contributions to defined contribution
superannuation schemes are recognised as an
expense in the surplus or deficit as incurred.

Provisions

Ceouncil recognises a provision for future expenditure of
uncertain amount or timing when there is a present
obligation (either legal or constructive) as a result of a
past event, it is probable that expenditures will be
required to settle the abligation and a reliable estimata
can be made of the amount of the obligation. Provisions
are not recognised for future operating losses.

Previsions are measurad at the present value of the
expenditures expected to be required to settle the
obligation using a pretax discount rate that reflects
current market assessments of the time value of money
and the risks specific to the obligation. The increase in
the provision due to the passage of time is recognised
as an interest expense and is included in “finance
costs”,

Creditors and other payables

Creditors and other payables are initially measured at
fair value and subsequently measured at amortised
cost using the effective interest meathod,
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Financial guarantee contracts

A financial guarantee contract is a contract that requires
Council to make specified payments to reimburse the
holder for a loss it incurs because a specified debtor

fails to make payment when due.

Financial guarantee contracts are initially recognised at
fair value, If a financial guarantee contract was issued
in a stand-alone arm's length transaction to an
unrelated party, its fair value at inception is equal to the
congsideration received. When no consideration is
received a provision is recognised based on the
probability Council will be required to reimburse a
holder for a loss incured, discounted to present value,
The portion of the oguarantee that remains
unrecognised, prior to discounting to fair value, is
disclosed as a contingent liability.

Financial guarantees are subsequently measured at the
initial recognition amount less amy amortisation,
however if Council assesses that it is probable that
expenditure will be required to settle a guarantee, then
the provision for the guarantee is measured at the
present value of the future expenditure.

Borrowings

Bormowings are initially recognised at their fair value.
After initial recognition, all borrowings are measured at
amortised cost using the effective-interest method.

Bormowings are classified as current liabilities unless the
Council or group has an unceondtional right to defer
settlement of the liability for at least 12 months after
balance date or if the borrowings are expected to be
sattled within 12 menths of balance data.

Equity

Equity i the community's interest as measured by total
assets  less  total  liabilities, Public equity is
dizagoregated and classified into a number of reserves,
The components of equity are:

- Accumulated Funds

- Restricted Reserves and Council Created

Reserves
- Aszel Revaluation Reserve

Reserves are a component of equity generally
representing a particular use to which various parts of
equity have been assigned. Reserves may be legally
restricted or created by Council.

Restricted and Council created reserves

Restricted reserves are those reserves subject to
specific conditions accepted as binding by the Council
and which may not be revised by the Council without
reference to the Courts or third party. Council created
reserves are reserves establiched by Council decision.
The Council may alter them without reference to any

third party or the Courts. Transfers to and from these
reserves are at the discretion of the Council.

GST

All itemns in the financial statements are stated exclusive
of GST, except for receivables and payables, which are
stated on a GET-inclusive basis. Where GST is not
recoverable as input tax then it is recognised as part of
the related asset or expense.

The net amount of GST recoverable from, or payable
to, the Inland Revenue Department (IRD) is included as
part of receivables or payables in the Statement of
Financial Pasition.

The net GET paid to, or received from the IRD,
including the G3T relating to investing and financing
activities, is classified as an operating cash flow in the
Statement of Cashflows.

Commitments and are disclosed
exclusive of GST.

contingencies

Contract Retentions

Cerain contracts entitte Council to retain amounts to
ensure the performance of contract obligations. These
retentions are recognised as a liability and are then
used to remedy contract performance or paid to the
contractor at the end of the retention period.

Overheads

Incirect overheads have been apportioned on an
activity basis, using labour cost of full-tme staff
employed in those specific output areas.

Indirect costs not directly charged to activities are
allocated as overheads using appropriate cost drivers
such as actual usage, staff numbers and floor area.

Budget Figures

The budget figures are those approved by the Council
at the beginning of the year, after a period of
consultation with the public as part of the Annual Flan
process, The budget figures are those approved by the
Council in its Annual Plan 2011/2012. The budget
figures are consistent with the accounting policies
adopted by the Council for the preparation of the
financial statements at the time the budget was

prepared.
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Statement of Cash Flows

Cash and cash equivalents means cash balances
on hand, held in bank accounts, demand deposits and
ather highly liquid investments in which Council invests,
as pant ofits day-to-day cash management.

Operating activitles include cash received from all
income sources and record the cash payments made
for the supply of goods and services,

Imvesting activities are those activities relating to the
acquisition and disposal of non-current assets.

Financing activifies comprise the change in equity
and debt capital structure of the Council.

Cost of Service Statements

The Cost of Service Statements report the net cost of
services for significant activities of the Council, and are
represented by the costs of providing the service less
all revenue that can be allocated to these activities.

Council has derived the cost of service for each
significant activity wsing the cost-allocation system
outlined below.

Direct costs are those costs directly attributable to a
significant activity. Indirect costs are those costs, which
cannot be identified in an economically feasible
manner, with a specific significant activity.

Direct costs are charged directly to significant activities.
Indirect costs are charged to significant activities using
appropriate cost drivers such as actual usage, staff
nurmbers and floar area.

Critical accounting estimates and
assumptions

In preparing these financial statements Council has
made estimates and assumptions concerning the
future. These estimates and assumplions may differ
from the subsequent actual results. Estimates and
judgments are continually evaluated and are based on
historical experience and other factors, including
expectations or future events that are believed to be
reasonable under the circumstances. The estimates
and assumptions that have a significant risk of causing
a material agustment to the carrying amounts of assels
and liabilities within the next financial year are
discussed below:

Landfill aftercare costs

A= operator of the Eves Valley and Murchison landfills,
the Council has a legal obligation to provide ongoing
maintenance and manitoring services at the landfill
sites after closure. The landfill post-closure provision is
recognised in accordance with MZ IFRS 37 Provisions,
Contingent Liabilities and Contingent Assets.  This
provision is calculated on the basis of discounting
closure and post-closure costs into present-day value,

The calculations assume no change in the legislative
requirements for closure and post-closure treatment.

Infrastructural assets

There are a number of assumptions and estimates
used when performing DRC  wvaluations owver
Infrastructural assels. These include:

+ the physical deterioration and condition of an asset,
for example the Council could be carrying an asset at
an amount that does not reflect its actual condition. This
is particularly so for those assets which are not visible,
for example stormmwater, wastewater and water supply
pipes that are underground. This risk is minimised by
Council  performing a combination of physical
inspections and condition modeling assessments of
underground assets;

= gstimating any cbsolescence or surplus capacity of an
asset, and

+ gstimates are made when determining the remaining
usaful lives over which the asset will be depreciated.
These estimates can be impacted by the local
condiions, for example weather patterns and traffic
growth. |f useful lives do not reflect the actual
consumption of the benefits of the asset, then Council
could be over or under estimating the annual
depreciation charge recognised as an expense in the
surplus or deficit. To minimise this rsk Council's
infrastructural asset useful lives have bean determined
with reference to the NZ Infrastructural Asset Valuation
and Depreciation Guidelines published by the Mational
Asset Management Steering Group, and have been
adjusted for local conditions based on past experience.
Asset inspections, deterioration and condition modeling
are also caried out regularly as part of the Council's
asset management planning activities, which gives
Council further assurance over its useful life estimates.

Experienced independent valuers perform the Council’s
infrastructural asset revaluations.

Critical judgement in applying Council's
accounting policies

Management have exercised the following critical
judgement in applying the Council's accounting policies
for the period ended 31 December 2011.

Classification of property

Council owns a number of propetties which are
maintained primarily to provide housing to pensioners.
The receipt of market-based rental from these
properties is incidental to holding these properties.
Theze propetties are held for service delivery
objectives. These properties are accounted for as
property, plant and equipment.
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Tasman District Council
Statement of Comprehensive Income

For the Six Months ended 31 December 2011

June 11 December 11 June 12
Actual Actual Budget Shof
S(000's) $(000°s) ${000's) Budget |
Income
27.835| General Rates 14,881 29778 50%
24 646| Targeted Rates 13,634 26,644 E1%
40 532 COther revenue 16,911 37,005 46%
457| Finance Income 154 384 40%
1,005| Cther gains 16 53 3%
2,610| Income ofjoint ventures 1,601 3,203 50%
3,926| Share ofassociates surplus/deficit 1,361 2322 E8%
101,011 |Total Operating Income 48,573 90 868 48%
Expenditure
Operating Costs of Achties
12,344 Ensronment & planning 8,457 13470 48%
51,682 Engneering 28,020 55,863 2%
15,698 Community Senices 8,221 17,169 48%
2,347 Council enterprises 1,892 3,353 E6%
3,895 Gowemance 1,817 3814 48%
2,666 Otherlosses 5,284 - *
2911 Expendiure of joint ventures 1,201 2,403 50%
91,643 Total Expenditure 53,992 96,172 56%
9,358 | Surplus before Taxation {5,419) 3,596 -147%
- | Taxexpense - - -
9,368| MNet Surplus {5,419} 3,696 -147%
Other comprehensive Income
1,838 Gainon asset revaluations - 27,029 -
(650)| Assetimpairment Loss - E -
516| Eaquity Adjustment Part Melsan - - -
1,704| Total other comprehensive Income - 27,028 0%
11,072| Total comprehensive Income (5,419) 30,725 -18%
Comment:

Asset revaluations are undertaken at year end. Aszets to be revalued this year are wastewater, =olid waste, water supply,
stormwater, ports and wharves, and river protection assets,

Other revenue includes vested assets, Vested assets to 31 December 2011 were 378,847 (full year budget $3,577,000).

Other losses relate to a loss on revaluation of Council's intarest rate swap portfolio as at 31 December 2011, December 2011
was a low point for swap rates, and we anticipate this situation to improve for tha March and June quarters.

(T he Statemant of &ccounting Policies and Motes Lo the Financia Statements form an integral part of, and should be read in comjuncbion with,
these lmancial statements )

17

Attachments

Page 19

Item 7.7

Attachment 1



Item 7.7

Attachment 1

Tasman District Council Corporate Services Committee Attachments — 16 May 2012

Tasman District Council
Statement of Financial Position
A= at 31 December 2011

June 11 December 11 June 12
Actual Actual Budget
5(000's) 5(D00's) S(000"s)
CURRENT ASSETS
5813] Cash and cash equivalents 3,908 1,497
14,431| Trade and other receivables 13,172 10,188
4.614| Other financial assets 4,658 5,060
- | Mon current assets held forresale - -
24 858 21,738 18,755
CURRENT LIABILITES
15.591| Trade and other pavables 18,126 13,103
1,654| Employee Benefit Liabilities 1,653 886
2.317| Dernative Financial Instruments 7,601 706
49.677| Currentportion of borrowings 8,417 8417
69,238 35,797 23222
{dd, 381) | WORKING CAPITAL {14,061) (5 46T)
NOMN CURRENT ASSETS
B3438| Investments in associates 83 463 83,000
1.984| Other financial assels 3,968 2,178
41| Computer Software 341 B4
9E| Trade & other recaivables 25 118
18,740| Forestry Azsets 18,740 18,833
1.730| Investment property 1.730 1.896
1,115,042| Property, plant and equipment 1,122,315 1,183,968
1,221,870 1,231,252 1,290,808
NOMN CURRENT LIABILITMES
89.910| Term borrowings 134,931 144,859
§30| Employee benefitliabilities 830 S69
587| Provisions S8BT 353
81,127 136,148 146,021
1.085.462 | TOTAL NET ASSETS 1,081,043 1,138,320
EQUITY
487,852 Accumulated equity 483724 483,502
13.085| Reserve funds 11,865 11,048
3B5.435| Revaluation reserves 585454 B37 772
1,086 462 | TOTAL EQUITY 1,081,043 1,138,320
Commeant:
The current portion of term loans balance reflects the amount that we physically intend to repay in the 201172012 financial
year.

Trade and other payables include 56.5m of rates received in advance as at 31 December 2011.

[T hi Statement of Accounting Folicies and Motes o the Financid Statements form an integral part of, and should be read inconpunction with,
these financial statements )
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Tasman District Council
Statement of Cashflows
For the Six Months ended 31 December 2011

June 11 December 11 June 12
Actual Actual Budget
$(000's) $(000's) ${000°s)

Cashflow From Operating Activities
Cash was Provided From:

32.885| Feesand charges 18,331 35,004
£2477| Rates revenue 34 685 £5.828
2.114| Dividends received 1,800 2322
S505]  Interest received 151 3e4
- Net GST received i 482
B7.981 54,967 24121
Cashwas Disbursed To:
(60,841)| Payments to suppliers & employees (37,886) {68,035)
(7.897)|  Interest paid {3,373) {8.031)
(452)| NetGST paid (165) -
(69, 260) [41,524) {77.0B8)
18,691 |Net Cashflow From Operating 13,443 17,055

Cashflow From Investing Activities
Cash was Provided Fram:

1,482| Proceeds from sale ofassets 16 -
1.586 16 -
Cash was Disbursed To:
(38,911} Purchase cfassels {(17,074) (32,138}
- Purchase ofinvestments (2,054 (192)
{38,911} (19,128) {32,328)
{37,315) | Net Cashflow From Investing (19,112) (32,328)

Cashflow From Anancing Activities
Cash was Provided From:
30,671 Loans raised 13,967 22179

Cashwas Disbursed To.

(6,965)| Loan principal repayments (10,206) (3,241)
23,706 |Net Cashflow From Financing 3,761 12938
5,082 |Total Net Cashflows (1,908) (2,335)
731 |Opening Cash Held 5813 3,832
5,813|Closing Cash Balance 3,805 1,497
Represented By.

5.813| Cashand cash equivalents 3,905 1,497
5813 3,005 1407

The GST (net) component ol operating achwibes reflects the nel GST pad and received with the Inland Revenues Department. The GST [net)
component has been prasented on a net basis. as the gross amounts do not provide meaningiful information for financial statement purposes

Proceads from sale of agsels relate Lo vehicle sales, and Lthe purchase of mvestments is mairdy due Lo the purchase of $2m worlh of shares in
thie MZ Lodcal Govarnment Funding Agency

[The Statameant of Acgounting Policies and Mobes Lo the Financia Stalemsnts form an integral pad of, and should be read in ¢omunction with,
theze financial slalements )
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[T her Statemant of Accounting Policies and Moles Lo the Financ

June 11
Actual

$(000's)
1,078,380

11,072

Tasman District Council

Staterment of Changes in Equity
For the Six Months ended 31 December 2011

Equity at the start of the yvear

Total comprehensive income

1086462

Equity at the end of the year

these hnancial statements )

December 11 June 12

Actual Budget

S (000's) $ {000's)
1,086462 1,107,595
{5,419} 30,725
1,138 320

Statements form an inbegral past of, and should be read in conunclicn waith
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STATEMENTS OF OBJECTIVES AND SERVICE PERFORMANCE

Introduction
The service goals and objectives form the basis of Council's operations in the provision of works and services for the District.
Council departments reporting to the Chief Executive for servicing the Tasman District may be broadly categorised as follows:

Page
Envirenment and Planning 22
Engineering a7
Community Services 61
Governance BS
Council Enterprises B8

The service goals, objectives and performance indicators have been listed for each of Council's significant activities {where
applicable). These are followed by a statement of the level of achievement.

Each significant activity area as a whole incorporates elements of quality, quantity, timeliness, cost and location (where
applicable). Unless otherwise noted, all tasks are to be completed by 30 June 2012, Quality processes (which affect the quality
ofthe output) are also a standard feature of the internal management control systems. In particular:

+ Preparation of Intemal Report
Internal reports are prepared by suitably qualified and experienced staff. Significant reports are subject to peer review
processiconsultaion review.

+« Capital Works
Capital works are constructed to design specifications. Inspections of works are undertaken by suitably qualified and
experienced engineers,

+  Resource Management

These functions are performed by appropriately qualified staff and or accredited hearing commissioners. This is one
mechanism by which Council assures the quality of service given to the public. In relation to palicy investigations and the
development of regional and District plans, the Council follows processes outlined in legislation and established public
consultation procedures.

+ NMaintenance Works
Maintenance works are undertaken by employees or by contract under the supervision of suitably qualified and experienced
enginears or other appropriate staff and monitored thereafter in accordance with the relevant maintenance programme.

+ Legislative and Financial Compliance
In all instances, Council strives to act within the relevant statutory requirements and within approved budget levels.

+  Asset Management Planning

A comman process we undertake for all outputs is the development of assetfactivity management plans for Council's activities
and infrastructural assets, including asset identification, valuation, condtion rating, service levels, performance measures and
future maintanance and development plans, as appropriate.

Sufficient maintenance has been programmed and performed on all infrastructural assets during this financial year to ensure
that the service potential of assets has not deteriorated.

+ Performance Measures

In many cases in preparing its 2000-2018 TYF Coundil included survey measures az a measure of progress toward the
achievement of Council objectives and checking residents levels of satisfaction with the services Council provides, Council
reports on these measures using data from the annual Communitrak survey. These performance measures were not
commented on for the Six Monthly Report to 31 December 2011.

21
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ENVIRONMENT AND PLANNING

Policy and Objective
To promote the sustainable management of natural and physical resources and to safeguard the District’s envircnmental
qualities,

Mature and Scope

These output classes involve the development of rescurce policy and plans under the Rescurce Management Act and
related legislation, the associated processing and monitoring of resource consents, improving the understanding of the
District's environment through investigations and prometing improved environmental performance by rescurce users, and
undertaking Council's regulatory responsibilities,

There are five significant areas under which this activity is performed by Council.

a) Resource Policy — The analysis and development of resource policy and plans to satisfy the Council's responsibilities
under the Resource Management Act and related legislation,

b) Environmental Information — Establishing and maintaining an efficient resource database to allow Council to property
discharge its resource management functions and to provide advice to the public on environmental issues affecting
the District. Investigating, monitoring and analysis of significant environmental issues affecting or likely to affect the
District.

¢) Resource Consents and Compliance — The assessment and processing of resource consent applications for the
development and use of land, air, water or coastal space, and related monitoring and enforcement.

d) Environmental Education, Advocacy and Operations — Encouraging good environmental outcomes through education
and acdvocacy and other non-regulatory methods and also undertaking of works and services in conjunction with land
CWTIBIS.

@) Regulatory Services - Provision of advice and discharging statutory functions in the areas of public health, building,
zale of liquar, hazardous substances, animal and parking contrel, and maritime administration. Assessing and
processing permit and registration applications, the administraion of bylaws, and associated monitoring and
enforcement action.

Jun-11  |ENVIRONMENT & PLANNING © Dec11 | Jun2 o, of
Actual § Actual § Budget § Budget
1,249.801 |Resource Policy 621,298 1376654 45%
1,956,088 Emdronmental Information BO9E 91T 2,370,064 38%
2,927 967 |Resource Consents & Compliance 1,597 757 3474 881 48%
2,104,176 Emdrenmental Education, Advacacyand Operatic 1,200,844 2,225,909 54%
4,105,483 |Regulatary Senices | 2139815| 4023181| 53%

12,343,615 | TOTAL COSTS 6456632 13469683 48%
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ENVIRONMENT AND PLANNING

RESQURCE POLICY

What We Do

This activity involves the analysis and development of policy and plans required under the Resource Management Act and
the Biosecurity Act and the provision of policy advice on matters of national importance affecting Tasman District, It
involves respondng to new environmental issues that emerge from time to time and where Council considers a policy
response is warranted, including where a response is needed to infarmation received through monitoring undertaken in the
Envirenmental Information Activity,

Why We Do It

Council is required by law and community expectation to manage the environment of Tasman District and the
censequences of human activity. The Tasman community has told us that planning for the future is impeortant. This is so we
can meet the needs of communities and manage those activities which might otherwize undermine the character and
resource values which are special to Tasman.

Our Goal
We aim to provide an appropriate policy framework for identifying and responding to rescurce management policy issues
which lead ta sustainably managing the District's natural and physical resources including biosecurity risks.

How this activity contributes to the Community Qutcomes

= Having in place policies and plans that promote sustainable management of natural and physical resources and,
where necessary, regulating activities which would over time degrade the environment or place resources under
pressure, keeps Tasman District special

+ The activity ensures that living environments are pleasant, safe, and that the activities of others do not adversely
impact on citizens' lives. By ensuring resources are well managed, the activity contributes to the development of
the district in appropriate locations and scale.

+ Effective resource policy planning ensures infrastructure needs are appropriate, efficient, and available to meet the
demancs of the community.

+ This activity safeguards the community’s health and well-being by ensuring resource usa and human activities
affecting resources do not adversely affect quality of life or community well-being.

«  This activity identifies heritage values of significance to the district and has in place a framework for protecting and
enhancing these values, including sites which are important to i,

» Public participation is provided for in the processes of development of policies and plans under the Resource
Management and Biosecurity Acts.

+ Policies and plans identify opportunities for economic development and potential hazards and constraints affecting
such opportunities.

Our levels of service

We will develop and maintain an appropriate policy framework which effectively promotes the sustainable management of

the District's natural and physical resourcas by:

- identifying and responding to resource management policy issues and biosecurity risks; and

- providing a sound and appropriate policy planning framework that will protect and enhance our unigue environment and
promete healthy and safe communities; and

- ensuring that plan development systems are administerad in a way which meets the expected environmental cutcomes

identified in policy statements and plans.
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ENVIRONMENT AND PLANNING

Major Activities

Undertake strateqic development planning for urban
and rural areas in the District and process
associated plan changes and resolve any appeals,
including current work on Richmond West, Richmond
East, and work on Richmond CED (2010 te 2012),
Motueka West (curent to 2012), Mapua (current to
2013), Eastern Golden Bay (current to 2012),
Wakefield/Brghtwater (2012).

In response to seitling appeals on landscape
matters, undertake Western Golden Bay Strategic
Development Study {current - 2011) and Kina to
Marahau (2011/2012),

Complete Part [V of the Tasman Resource
Management Plan - Rivers and Lakes

Review water management provisions, process
associated plan changes, and resolve any appeals,
Mctueka Water Management Zone (current), Takaka
Water Management Zone (2011 to 2012), Waimea
Water Management Zone (2012 to 2013).

Respond to any plan change requests and to
administer other parts of the Tasman Resource
Management Plan as required.

Investigate the merger of the Tasman Regional
Policy Statement with the Tasman Resource
Management Plan.

Agvanced draft plan change on Motuaka West, heard
submissions and made decisions on Change 22 for
Mapua Ruby Bay. Continued to mediate on appeals
concerning Richmond West resoning. Heard
submissions and notified decisions on Richmond
East, two appeals;, one resolved. Two hazard risk
changes {Change 21, 31) heard and decided with no
appeals. Released for discussion flood risk
information fromm  Takaka Flood Model and
assessment of response oplions, Commenced
review of rural land use and subdivision policies and
rules,

Azzassment of landscape values and risks in Golden
Bay conftinued in consultation with community working
group

Decisions on Part IV notified 16 July 2011 - two
appeals received; one resolved

Involved in Environment Court mediation of appeals
to Motueka water management provisions, without
resolution. Hearings schaduled for Fabruary 2012,

Frepared plan amendments to respond to
Government regulations on water metering

Maone received Regional coastal plan  with
aquaculture amendments made by the RMA
Amendment Act (Mo 2} 2011 after government
collaboration with Council

This project has been deferred by Council. It is
unlikely to commence before Movember 2012,

Prowvide policy advice to Council on legislative and
other significant resource management initiatives
requiring Council response.

Responded  further to  proposed  Mational
Environmental Standard {(MES) on Pantation
Forestry, MNES on soil contamination, and the
Productivity Commission's report on  Affordable
Housing.

Review and administer the Regional Pest
Management Strategy (RPMS) in conjunction with
Melson City Council.

Continued invalyement in a Joint Marine Biosecurity
committee with Melsen City and Marlborough District
Councils and Biocsecurity Mew Zealand. Review of
EPMS held over because of changes to the
Biosacurity Act - awaiting national policy direction,
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ENVIRONMENT AND PLANNING

Jun-11 Resource Policy Dec-11 Jun-12 % of
Actual § Actual § Budget 5 Budget
IMNCOME
1.181.2595| General Rates 616,684 1.233.767 S0%
27,188 Feas and Recoverias 1,303 18,623 T
114,633 Sundry ncome 59,675 119,350 0%
1,323,116 |TOTAL INCOME B77.BE62 1.371.740 45%

OPERATING COS5TS

2017( Reglonal Pollcy Statem ant 168 17,9986 1%
1.0B5.276| TRMP 514,273 1.236,628 42%
86,241 ( Policy Advice 58,964 53,795 110%
73.317| PestManagement Strategy 45,931 B3.321 T3%
3,050 Depreciation 1.957 3.914 S0%
1,249,501 |[TOTAL OPERATING COST 621,258 1.375.654 45%
(73,215)|NET COST OF SERVICE (SURPLUS) (56,563} 3,914 -1445%
TOTAL FUNDS REQUIRED
{73.215) |Het Cost of Serdee (Surplus) 156,563} 3,914 | -1445%
(73,215) {56,563) 3,914 -1445%

SOURCE OF FUNDS
(76.265)| General Funds (58.520) - -
(76,265) {58,520) . »

NON- FUMDED DEPRECIATION
Depraclation to be fundad at incama

3,050 statementlevel 1.957 3,914 S0%
(73.215) (56,563) 3,914 -1445%
Comment:

Fees and recoveries are down on budget due to a $3.184 refund of a plan change fee. [Original fee of 55 218
received in the 201002011 financial year].

Policy advice and pest management strategy costs are up on six monthly budget due to more resources being
required in these areas, mainly due to government regulations.

a5
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ENVIRONMENT AND PLANNING

ENVIRONMENTAL INFORMATION

What We Do

This activity involves establishing and maintaining an efficient resource information base to allow Council to properly
discharge its resource management functions and to provide advice to the public on environmental conditions and issues
affecting the District. | also invalves investigation, monitoring and analysis of significant environmental issues affecting or
likely to affect the District.

Why We Do It

Council is required by law and community expectation to monitor the state of the envircnment of Tasman District and to
undertake resource investigations that allow us to better understand and manage the effects of resource use and changes
in the quality and quantity of our land, water, air, and coastal resources.

Our Goal

We aim to achieve a robust and cost effective approach to environmental monitaring and resource investigations that will
provide a good understanding of the District's resources and the ability to assess environmental trends and manage risks to
the environment.

How this activity contributes to the Community Outcomes

+ By monitaring and investigating the state of the environment and tha trends, risks, and pressures it faces, we can
make better decisions and have in place policies and plans that promote sustainable management of natural and
physical resources, and where necessary, that regulate activities which over time would degrade the environment
or place resources under pressure,

» By monitoring and investigating the state of the environment and the trends, nsks, and pressures it faces, we can
make better decisions and have in place policies and plans that contribute to this outcome,

+  Dur flood warning system and work to identify contamination risks are designed to promote safety of people and
community well-baing.

+« We make envirenmental information available and work with groups in the community to help them make
environmentally sound decisions.

+ Resource infarmation identifies opportunities for economic development in the use and development of rescurces
of benefit to current and future generations, and potential hazards and constraints affecting such oppertunities.

Our levels of Service
We will provide environmental monitoring and resource investigations sarvices in a professional and scientifically valid
manner to ensure our natural and physical resources are sustainably managed

Major Activities

Revise and continue implementing the State ofthe Council continues to implement the State of the Environment

Ernvironment Monitering and Reporting Strategy. Monitoring and Reporting Strategy. Pesticides in Groundwater
report submitted Juby 2011, Air Quality Report submitted
Dectober 2011.

Prepare and distribute annually issue based reports The Health of Freshwater Fish Communities in Tasman was
(Surface Water, Air, Groundwater, Coastal, Landj on | released August 2011,
the State of the Envirenment.

The monitoring, collection and maintenance of resource
data/records is ongoing. The data is reported in real-time and in
some cases, is available on-line.

Monitor, collect and maintain resource datafrecords
and report on environmental resources condtion and
trends as pravided for in Council’s State of the

Envirgnment Monitoring Strategy.
9 o Undertook preliminary assessment of Seismic Liquefaction Risk

in Tasman District.
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ENVIRONMENT AND PLANNING

Initiate and respond to flood wamings and continue
water resource investigations in the Waimea, Buller,
Golden Bay, Moutere and Motueka catchments.

Conduct investigations into pollution and
contamination related issues.

q&dugx:

- Flood wamings were issued on a number of occasions, the
most significant being in December 2011 which resulted in
landslip problems in the Poharalligar Bay area and behind
Richmand.

- The telemetry system continues to perform well during all
weather alerts, except equipment was lost in the December
2011 event.

= Contract hydrology services are provided to Melson City
Council.

- The TDC 'Flowphone' and web page continue to be widely
used by anglers, canoeists and others,

Targeted VWater Resource Investigations:

- Ongoing effort has continued into the Waimea YWater
Augmentation project.

Maintained and updated Council's Site Contamination Register.
Continued work with landowners in managing the effects of
historic sheep dips.
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ENVIRONMENT AND PLANNING

Jure-11 Environmenital Information Dec-11 Jun-12 ol
Actual § Actual § Budget $ Budget
INCOME
2,105,860 General Rates 857,280 1,914,580 50%
411,745| Fees and Recoveries 218 346 452 545 48%
88,029| Sundrylncome 45828 91 654 50%
2,505,834 [TOTAL INCOME 1,221,462 2458,779 50%
OPERATING COSTS
575,328 Water Resource Investigations 220381 G45633 34%
1,171,398 Emvirenmental Monitoring 494 277 1,469,914 34%
78220 Flood Management 100,423 91,878 109%
90,418| Pollution Investigations 54,810 106814 51%
11,496 Loan Interest 4,478 10,926 41%
28227 Depreciation 22450 44 B35 S0%
1,956,088 (TOTAL OPERATING COST 896,817 2,370,064 8%
{649.546) [NET COST OF SERVICE (SURPLUS) (324,545) (88,715)| 366%
TOTAL FUNDS REQUIRED
{649.5486) [Net Cost of Senice (Surplus) (324,545) (B8.713)| 366%
135873 Capital 18,245 121,776 15%
12,473| Loan Principal Repaid 7,637 11,838 65%
{201,200) (298,663) 44,898 -BE65%
SOURCE OF FUNDS
{539,217)| General Funds (321.113) - -
(530427) (321,113) . -
MO#d- FUNDED DEPRECIATION
Depreciation to be funded atincome
28227 statement level 22,450 44 899 50%
{501,200% {298.663) 44 898 -BBSW
Cormment:

Flocd management costs are above the six monthly budget due to an increase in staff requirements from the
December 2011 rainfall event.

Water resource investigations, and emvironmental monitoring are down on budget due to a decrease in
consultancy costs, and also the timing of the projects with most work being perfformed over the
December!January perod. Some projects have not been completed due to reasons such as weather problems
and the unavailability of specialist consultants.
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ENVIRONMENT AND PLANNING

RESQURCE CONSENTS & COMPLIANCE

What We Do
This activity involves the assessment and processing of resource consent applications for the development and use of land,
air, water or coastal resources, and related compliance monitaring and enforcement.

Why We Do It

Council is required by law to receive and process rescurce consant applications and to monitar and enforce compliance
with plan rules and conditions of consent in order to achieve sustainable management of natural and physical resources.
There is also an expectation from the community that we will respond to, and resolve, environmental and nuisance
complaints,

Qur Goal
We aim to see development of the District's rescurces that achieves high standards within sustainable limits set by
Council's plans and with minimum environmental impact and to provide excellent customer service in processing consents.

How this activity contributes to the Community Qutcomes

+« The consent process seeks to ensure that the development and use of the envircnment promeotes sustainable
management of natural and physical resources. Where necessary, conditions can be imposed (and monitored)
that regulata activitias which over time would degrade the environment or place resources under pressura.

+ The activity ensures that living environments are pleasant, safe, and that the activities of others do not negatively
impact on citizens” lives. By ensuring resources are well managed and adverse effects of resource use properly
considered, the activity contributes to the development of the District in appropriate locations and scale.

» Effective planning ensures infrastructure needs are appropriate, efficient, and available to meet the demands of
the community.

« This aclivity safeguards the community’s health and well-being by ensuring resource use and human activities
affecting rescurces do not adversely affect quality of life or community well-baing.

+ This activity can identify and protect heritage values of significance to the district, including sites which are
important to wi.

+ Public participation i previded for in the consent process under the Resource Management Act. This can be either
by way of consultation by resource consent applicants or full public notification of applications whereby the public
have the opportunity to lodge submissions and appear in front of hearings committees.

+ Resource consents can facilitate economic development opportunities and compliance monitoring can ensure fair
and equal opportunities for all.

Our levels of service
We will process resource consent applications in a professional and timely manner to ensure our natural and physical
resources are sustainably managed.

We will monitor and enforce compliance with consent conditions in a firm and fair manner and respond to complaints about
activities adversely affecting pecple or the environment.
O
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ENVIRONMENT AND PLANNING

Major Activitias

Respond to enquiries and undertake the necessary
consultation, analysis and processing of resource
cansent applications related to Council's resource
management functions.,

Implement maonitoring programmes on resource consents
that have potentially significant resource and
environmental impacts, and to undertake post-consent
and rule compliance monitoring and necessary
enforcemeant, including responding to enviranmental
nuisance complaints. To ensure that this monitoring is

fed back into the policy development process.

Council continues to respond to enquiries and all other aspects of

resource consent applications on an ongeoing basis

The compliance monitoring team continues to carry out consent
compliance menitoring in accordance with the Compliance
Monitoring Strategy. Submitted Annual Dairy Effuent Discharge
in July 2011 and Water Metering Reports in August 2011.
Annual Compliance and Enforcemeant report released November

2011, Reviewed Council Enfarcement Palicy.

Jun-11 Resource Consents & Compliance Dec-11 Jun-12 Yool
Actual 5 Actual § Budget $ Budget
INCOME
1512727 General Rates 805,869 1,611,739 50%
1277616 Fees and Recoveries 658,655 1,764,440 38%
86,327 Sundry Income 44 840 85881 50%
2876 670|TOTAL INCOME 1,520 464 3,456,080 44%
DOPERATING COSTS
1,990,682 Resource Consent Processing 1,169,448 2429943 48%
930,400 Compliance Menitoring 423,899 1,036,117 41%
6,875 Depreciation 4410 8821 S50%
2927 967 |TOTAL OPERATING COST 1,897,757 3474881 45%
51,287 |NET COST OF SERVICE (SURPLUS) 77,283 8821 BTE%
51,287 |TOTAL FUNDS REQUIRED 77,283 8821 BTE%
SOURCE OF FUNDS
44 422 General Funds 72883 - -
44,422 72,883 - -
NON- FUNDED DEPRECIATION
Depreciation to be funded atincome
6.B75| statement level 4.410 8,821 S50%
51,287 77,293 8821 BTE%
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ENVIRONMENT AND PLANNING

ENYIRONMENTAL EDUCATION, ADVOCACY AND OPERATIONS

What We Do

This activity involves those Council activities that seek to encourage good emvironmental outcomes through education and
advocacy and other non-regulatory methods and also the undertaking of works and services in conjunction with land
owners. In particular undertake catchment stabilisation, nparan protection, and habitat enhancement work and pest
management operations. This activity also involves follow-up monitaring at the former Fruitgrowers Chemical Company site
at Mapua and civil defence and emergency management functions. It alse includes Council's environment education
function and associated events like, Ecofest, Enviroschools and Environment &wards.

Why We Do It

Council iz keen to promete geod environmental outcomes by non-regulatory means where this is cost effective and in those
situations where active involvement in work programmes yields community support and involvement. Council undertakes
civil defence responsibilities as required by the Civil Defence Emergency Management Act 2002 in conjunction with Melson
City Council to ensure community awareness of, and preparedness to respond to, emergency events.

Our Goal

The Enviraonmental Education, Advacacy, and Operations activity goals ara to:

1. Seeimproved practices in the use, development, and protection of the District’s rezources and to minimise damage to
the environment through inappropriate practices or the incidence of pests and other threats to the quality of the
envirgnment we anjoy.

2. Build a resiient community where the potential effects of “all hazards" have been minimised and the community is
ready to respond in the face of natural hazard events and emergencies.

How this activity contributes to the Community Outcomes

+ By managing animal and plant pests, working with landowners and others to protect biodiversity, soil and water
sustainability, and encouraging responsible emvircnmental behaviours, we seek to ensure Tasman remains special.

+ By encouraging and working with industries, community groups, and the public we seek to manage risks to, and
effects on, Tasman's urban and rural environments.

+ By prometing best practice and efficiency measures in the design and use of important utility services.

« Owur civil defence and emergency management system is designed to promote safety of people and a resilient
commmunity.

+ By promoting an appreciation of culture and heritage through the annual Emvironment Awards and targeted
funding to heritage and waimaorn projects.

+  Participation in headline activities like Sea Week, Enviroschools, and Ecofest allows different sections of the
community to participate learn and teach each other about matters relating to community well-being.

+« We encourage people to be involved in making preparations in the event of a civil emergency and work with
landowners to take responsibility for their actions that might have negative environmental consequences.

+ We encourage pecple to adopt bast practice in relation to their use of resources such as land, water, air, and the
coast,

Our levels of service
We will work with resource users, stakeholder groups and the public to promote environmentally responsible behaviour, to
encourage soil conservation and riparian planting, to maintain and enhance biodiversity.

We will contribute the regional share of funding to support the efforts of the Animal Health Board in managing the spread of
Bovine Thin the District

We will provide pest management services in Tasman, and under contract to Nelson City, to ensure the incidence of pests
does not threaten the economic performance of our productive sector or place at risk the quality of the environment we

enjoy.

We will have in place a civil defence and emergency management system that is designed to promote safety of people and
a resilient community in the event that emergencies may occur.

1
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ENVIRONMENT AND PLANNING

Major Activities

Identify and promote opportunities for achieving
sustainable managament of natural and physical
resources through implementing Council's
Environmental Education Strategy and education and
advocacy for sustainable environmental management
practices, including working with Enviroschools and
other community groups,

A very successful Environmental Festival “Ecofest” was held in
August 2011 and Environmeantal Awards programme was run
in Movember 2011.

The Enviroschools programme is continuing and the
programme has been extended to involve pre-schools. Other
work includes the establishment of community gardens with
community groups, which has been assisted by funding from
the Cistrict Health Board,

Undertake soi conservation, land managem ent,

biodiversity and stream protection works in conjunction
with affected landowners,

Soil conversation, land management and stream protection
works in conjunction with affected landowners continues in
accordance with the approved programme. Provided ongoing
assistance to the Tasman Environmental Trust and the
Tasman Matural Areas Enhancement Group

Undertake pest management operations including
control of designated plants in sites of high public value
in accordance with criteria in the Regional Pest
Management Strategy and to contribute towards the
Animal Health Board bovine Tb vector control
proegramme.

Pest management operations were carfed cut on an ongoing
basis in accordance with the Operational Plan prepared under
the Nelson Tasman Regional Pest Management Strategy. A
separate and more detailed annual report is available for
review (released November 201 1).

Ceouncil continues to provide funds as a contribution to the
Animal Health Board's Bovine Th Yector Management
Progranme.

Maonitor the environment arocund the former
Fruitgrowers Chemical Company site at Mapua.

Ongoing monitoring undertaken with results showing a
continued reduction in contaminant residues,

Review and implement the Melson Tasman Civil
Defence Emergency Managament Group Plan.

Ongoing. A draft Melson Tasman Civil Defence Emergency
Management Group Flan was releasad in August 2011, Civil
Defence regponded to a heavy rainfall event in December
2011 which resulted in a State of Emergency being declared.
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Jun-11 Environmental Education, Dec-11 Jun-12 o of
Actual 5 Advocacy and Operations Actual § Budget 5 Budget
INCOME
1,290,424| General Rates 685,364 1.370,728 S0%
321,773| Targeted Rates 158,BB5 306,485 S52%
510.344| Fees and Recoveries 384,670 487,540 79%
176,899 Sundry ncome 52100 184,178 S0%
2,299 440 |TOTAL INCOME 1,321,018 2,348 931 o6%
DPERATING COSTS
187,541 Land Managemant 108,766 248,210 44%
656,754 Promotion of Good Practice 395,835 539 337 T3%
595 499 Flant Pest Management 338,635 533,565 863%
241,769 Animal PestManagement 98,222 257,760 38%
290813 Emeargency Managemant 188,890 384,207 1%
(110,875)| less share of HTCCDO Joint Venture income - = =
104,341 Loan Interest 40,622 88,779 41%
133,707 Mapua 29,547 179,397 16%
3627| Depreclation 2337 4654 S50%
2104 176 |TOTAL CPERATING COST 1.200,844 2,225,908 S4%
{195,264 |[NET COST OF SERVICE (SURPLUS) (120.175) (123,022) 98%
TOTAL FUMDS REQUIRED
{195,264) |Met Cost of Sendce {Surplus) {120,175) (123,022 SE
- Transfer to Restricted Resares - 22,293 0%
107,383 Loan Principal Repaid 53,691 107,383 S0%
(86,294} {66,484) B.BES4 -9994%
SOURCE OF FUMDS
(89,921)| General Funds (68.811) = =
(89,5921) (68.811) 2.000] -3441%
HOMN- FUNDED DEPRECIATION
Depreciation to be funded atincome
3627 statementlevel 2327 4,654 S0%
(B, 294) (66,484 B.E54 -999%
Comment:

Promuotion of Good Practice is over budget due to the timing of projects with Ecofest being held in August.

Fees and Recoveries at 79% due to an unbudgeted Top of the South Marine Biodiversity contribution of
$60,000 (expenditure as at 31 December 2011 is $33,000) and $215,000 received from the Ministry for the
Enmvironment towards monitoring fees for the Mapua Decontamination,
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REGULATORY SERVICES

What We Do

This activity involves the provision of advice and discharging statutory functions in the areas of public health, building, sale
of liquor, hazardous substances, animal control, rural fire, parking and maritime administration. It involves assessing and
processing permit and registration applications, the administration of bylaws, and associated monitoring and enforcement
action.

Why We Do It

Council is required by law to receive and process licence applications and statutory registration systems, to inspect, monitor
and enforce compliance with these statutory requirements, There is also an expectation from the community that we will
uphold and administer these requirements in the interests of health and safety.

Qur Goal

We aim to see development of the District that achieves high standards of safety, design and operation with minimum
impact and public nuisance and to provide excellent customer service in providing information on development
opportunities and in processing permits and licences,

How this activity contributes to the Community Qutcomes

+ Managing risk from use of hazardous substances in public areas, rural fire, and ensuring recreational boating is
safe keeps Tasman special.

+ The activity ensures that living emvironments are safe, and that the activities of others do not negatively impact on
citizen's lives. Through ensuring buildings are well constructed, safe and weather tight, tha activity contributes to
the development of the District, and also ensures that the rezale value of the community’s assets are protected.

« Parking control ensures parking facilities are available to ensure public access to urban retailers and senices.

+  This activity safeguards the community's health and well-being by ensuring standards of construction, food safety,
and registered premises operation are met and that liqguor consumption and nuisances from dogs and stock, and
risk from fire do not adversely affect quality of life.

« Safe boating and providing such things as ski lanes ensures community access to the coastal waters of Tasman.O

Our levels of service
We will manage the storage and use of Hazardous Substances to ensure, to the extent possible, that risks from hazardous
substances are properly minimised and managed.

We will provide buildng contrel services in a professional and Gmely manner to ensure buildng work is safe and in
accordance with the NZ Building Code.

We will provide parking control services to facilitate the public's access to urban retailers and services, respond to any
misuse of disabled parking, and remeove reported abandoned vehicles.

We will provide Martime administration services to ensure Tasman's harbour waters are safe and accessible and that all
known commercial operators are registered,

We will provide a sale of liquer regulatory service in association with other agencies to foster the responsible sale and
consumption of liguer.

We will provide public health services to ensure that food provided for sale is safe, free from contamination and prepared in
suitable premises; that other public health risks are managed through the appropriate licensing of premises and operations;
and to reduce where possible the occurrence and spread of communicable diseases,

We will develop and administer appropriate bylaws designed to ensure that cerain activities are administered in a timely
and proficient manner with the aim of safequarding health and safety.

We will provide Animal Control services to minimise the danger, distress, and nuisance caused by dogs and wandering
stock and ensure all known dogs are recorded and registered.

-

Attachments

Page 36



Tasman District Council Corporate Services Committee Attachments — 16 May 2012

ENVIRONMENT AND PLANNING

Fer Rural Fire, to safequard life and property by the prevention, detection, restriction and contral of fire in forest and rural

areas.

O
Major Activities

Respond to enguiies and undertake inspectorial
responsibilities under the Health Act, Building Act, Sale
of Liquor Act, and the Hazardous Substances and Mew
Organisms Act, and associated Council bylaws.

Inspectorial responsibilities under the Health, Building, and
Sale of Ligquor Acts and Council bylaws continue to be carried
out by professionally-trained and qualified staff and
confractors.

Carry out Harbour Board functions including
implementation of the Joint Qil Spill Contingency Plan
(with Melson City Council).

Harbourmaster Annual report for 2010 submitted August 2011,
Another busy summer in 2011 where maritime responsibilities
were carried out. Staff assisted in reponding to the Rena oil
spill event in Tauranga.

Carry out animal control responsibilities.

The Council continues to administer the Dog Control Bylaw
with service delivery being undertaken by Control Services
(Melson) Lid.

Carry out parking control respeonsibilities under

Council's Parking Bylaw.

Parking enforcement respensibilities are carried out under
contract by Contral Sarvices (Nelson) Ltd.

Ensure fire risk in the District is effectively managed
through supporting rural fire parties and the Waimea
Rural Fire Committee.

Fire risk in the District is being effectively managed by the
Waimea Rural Fire Authonty through a contract with Rural Fire
Metwork and the ongoing support of rural fire parties.

hew capital expenditure on replacement fire appliances
to the approximate value of 534,000, Council will be
seeking subsidies from the Mational Rural Fire
Authority towards the purchase of fire equipment and
appliances,

A replacement ute has been purchased for the rural fire
network, Some of the funds will be required to replace a
flood damaged fire engine as insurance costs won't quite
cover the replacement. These funds are not expected to be
fully spent for the year.
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Jun=11 Regulatory Services Dec-11 Jun-12 % of
Actual § Actual § Budget § Budget
INCOME
918527| General Rates 530,521 1,061,042 50%
2,790,374 Fees and Recoveries 1,383 547 2,800,833 48%
1.724( Interest Received 782 - -
78,681| Sundryincome 40,8960 81,8920 60%
3,790,308 TOTAL INCOME 1,955,810 4,043,795 48%
OPERATING COSTS
2385821 Building Contral 1,227,354 2,299,210 53%
511,118| LiguorMHealthRegistered Fremizes 265,181 554 640 48%
365,618 Animal Contral 191,817 401177 48%
457 170| Rural Fire 256,607 382351 57%
345219 Maritime, Parking & Hamardous Substances 180,905 348218 52%
20,800) Leoan Interest 8,084 20,031 40%
15,736 Depreciation 8,767 19534 S0%
4,105,483|TOTAL OPERATING COST 2139815 4023181 53%
315177|NET COST OF SERVICE (SURPLUS) 184,005 (20.614)] -BE3%
TOTAL FUNDS REQUIRED
315,177 |Met Cost of Sendce ( Surplus) 184,005 [20614)| -B93%
100,850 Capital 12 433 35388 35%
77,882) Transfer to Restricted Resernves 12412 - -
21,0684 Loan Principal Repaid 12,888 18,745 B9%
515,073 221,748 336529 BB1%
SOURCE OF FUNDS
498 337| General Funds ,EIJ-EE', - -
499,337 211,981 13,995 | 1818%
MNON- FUNDED DEPRECLATION
Depreciation to be funded atincome
15,736| staterment level 8,767 19,534 S50%
515,073 221,748 33,529 B61%
Comment:

Fural Fire operating costs are at 67% of full vear budget due to the timing of the Rural Fire Levy, Fire

Management Services being paid one manth in advance, and Upper Takaka appliance repairs.
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Policy and Objective

The objective of Engineering activities is to maintain and enhance the Council-owned roading, aerodrome, harbour, water,

wastewater, stormwater, solid waste and niver infrastructure of the District.

Nature and Scope

There are eight significant areas under which this activity is performed by Council.
a) Land Transportation

Subsidised Land Transportation — maintenance and improvement of the roading network in the Tasman District
Council area which is subsidised by Mew fealand Transport Agency.

Non Subsidised Land Transportation — maintenance and development of the roading, footpath and car park
infrastructure which is not subsidised by New Zealand Transport Agency.

b) Coastal Structures — covers the maintenance and development of ports and wharves under Council control within
the Tasman District.

¢) Aerodromes — operation of aerodromes under Council control within the Tasman District.

dj Water Supply - operate and maintain 16 urban and rural water supply schemes throughout the District, the main
ones being located in Waimea, Richmond, BrightwaterHope and Wakefield. Council meters its urban water supply.

&) Wastewater — maintenance and development of a wastewater disposal and treatment infrastructure within the
Tasman District,

1) Stormwater — maintenance and development of a storrmerater infrastructure within the Tasman District.

g) Solid Waste — operation of collection services, transfer stations and landfill sites, The development of landfill sites to
a minimum District standard.

h) Rivers — establishment and maintenance of river and flood management within the Tasman District.

Jun-11 ENGNEERING Dec-11 Jun-12 Faol

Actual § Actual § Budget § Budget
14,871,081 (Subsidized Land Transportation 7,855310| 144487554 54%
6,726,301 |[Mon Subsidised Land Transportation 3,882 463 7,650,235 52%
1,087,381 [Coastal Stuctures 883 656 1,348,752 55%
208 456 | Aerodromes 108 604 243553 45%,
8,608,854 (Water Supply 4,353,738 2451108 48%
8,762 830 \Wastewaber 4 957 B93| 10416676 4B8%
3,418,437 |Stormwater 1,619,938 3,590,904 45%
5562 B892 [Solid Waste 3408725 6,521,163 52%
2437692 |Rivers 1,838,613 2,143,238 86%
51,681,974 |[TOTAL COSTS 29,019940| 55863183 52%
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ENGINEERING

LAND TRANSPORTATION

What We Do

Tasman District Council is responsible for the management of a transportation network that comprises approximately
1,700km of roads, (S44km sealed and 757km unsealed), 475 badges (including footbrdges), 234km of footpaths,
cycleways and walkways, 23 carparks, 2,723 streetlights, 9,241 traffic signs and 8771 culvert pipes. Each road in the
transportation network has been categorised into a transportation hierarchy based on the road's purpose and level of use.

The Tasman District transportation network ancompasses and requires:

Ownership or autharity to use the land under roads.

Road pavements and surfacings to provide a camiageway for the safe movement of people and goods.
Cubserts, water tables and a stornmeater system to provide drainage.

Signs, barriers and pavement markings to provide road user information and safe transport.

Bridges to carry traffic over watenwvays.

Footpaths, walkways and cycleways to provide for the needs of pedestrians and cyclists.

Streat lighting to provide safe and comfortable movement of vehicular and pedestrian traffic at night.
Carparking facilities where on-road carparking is not able to be provided adjacent to traffic lanes.

Why We Do It

The provision of transport services is considered to be a core function of local government and is something that the
Council has done historically. The service provides many public benefits and it is considered necessary and beneficial to
the community that the Council undertakes the planning, implementation and maintenance of the Transportation network.
Transportation assists in promoting the economic, social, envircnmental and cultural well-being of the District's
communities, by helping to facilitate the safe and efficient movement of people and goods throughout the District,

O

Our Goal

Council will progressively move towards managing all of its transportation respensibilities in a more holistic, integrated way.

How this activity contributes to the Community Quitcomes
+« All read construction activities use best practice in the use of the Disftrict's natural resources.
Our network of roads, footpaths, eyecleways and carparks are safe, uncongested and maintained cost-effectivedy.

-
+«  Quruwrban communities have a means of travel for pedestrians, cyclists and commuters that is safe and efficient.
+«  Ourrural communities have safe and effective access to our transportation network.

Subsidised and non-subsidised transport activities
The Government provides funding assistance for many of Council’s roading activities, referred to as a Csubsidy’, through
the Mew Zealand Transport Agency (NZTA).

Qualifying activities include: road safety education, road maintenance, reseals, pavement rehabilitation, minor
improvements {such as corner improvemnents), installation of right turn bays and pedestrian refuges. Major projects, such
as seal extensions, significant intersection upgrades or cycleways may also qualify for a subsidy if certain criteria are met.
The provision and maintenance of footpaths are not included,

The financial assistance subsidy rate for Tasman is 49% for most aclivities with an increase to 59% for approved major
works. The subsicy rate depends on the size of the overall programme of work and the assessed ability to pay, which is
relatad to the capital value of the District. Council has, therefore, shown the programme of works as a ‘subsidised
programme’ and ‘non-subsidised programme’.

Our Levels of Service

Our transportation activities use best sustainable practices.

Our network of roads, bridges, footpaths, cycleways and carparks are safe, uncongested and maintained cost-effectively.
Our transportation network services thoze that should be serviced.

Our transportation activities are managed at a level that satisfies the community.

Faults in the transportation nebwark are responded to and fixed prompty.

Our systems are built so that failures can be prevented before they occur as much as possible, and if they do oceur, can
be quickly responded to.
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Major Activitias

Sealed Roads Rehabilitation approximateby
Bkm per year.

Budget $
F00,000

A tender has been let for $560,000. The work
has been delayed due to wet weather. There
has been 365221 spent on this project to 31
December 2011,

Mincr Safety Improvements,

941,960

Werk has been completed or is committed as at
31 December 2011. The budget will ba fully
spent this year. An under spent budget of
%148 486 has also been carried forward from the
2010/2011 financial year. There has been
§1,012,066 spent on this project to 31 December
2011.

Kerb, Channel and Footpaths
[m|

Read Legalisation - land purchases

Lower Queen Street - land purchases

262 876

300,000

400,000

Work has been completed or is committed as at
31 December 2041. The budget will be fully
spent this year,

Read legalisation land purchases are
undertaken when required. There has been
530,323 spent on this project to 31 December
2011.

Mo land purchases have been made in the
current financial year, [There was $476,000
spent on property purchases for the Richmond
West praject in tha last financial year — funding
for these purchases was from the current
financial year and future inancial years].

Turner's Bluff Realignment

Route study at Aniseed Valley,

Tasman Cycle Loop (includes funding of 31.8
million being provided for this project from the
Ministry of Economic Development, plus
$100,000 from Reserve Financial
Contribuions and $110,000 frem the Malzon
Cycleway Trust.)

285 000

32,82

2 385 882

The budget for this project was increased by
altering other budgets and work priorities. The
work has been awarded and work was estimated
to be completed by the end of April 2012, [The
work at Tumers Bluff has subsequently been
suspended due to the discovery of what is
considered a significant archaeclogical find of a
Kia Pa site]

Thiswork has been covered off under a previous

shudy.

Two bridges are scheduled to be built in the
current financial year — one over the Wairoa
River, and the other over the Waimea River..
There has been 5415642 spent on this project
to 31 December 2011,

Bridge Renewals = Yellowpine Creek Bridge
on Pakawau-Bush Road and Awarca Road
Bridge 1, Awarca Road. {Specific bridges
subject to funding confimmation).

440,000

A confract for Yellowpine Creek bridge of
5438 000 was awarded mid January 2012, with
completion expected by 30 June 2012,
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Mew Footpath construction district-wide, 109,708 Werk has been completed or is committed as at
31 December 2011, The budget will be fully
spent this year.

Re-zeal Cobb Valley (lower road) 117,124 This project is scheduled to be completed by 30

l June 2012,

James Road Bridge Replacement 1,200,000 The James Road bridge is scheduled to be

officially opened in earty February 2012, The
budget for this project was revised to 51.4m.
There has been 1,163 956 spent on this project
to 31 December 2011,

Jun-11 Subsidised Land Transportation Dec-11 Jun-12 %o of
Actual § | Actual§ | Budget$ | Budget
INCOME
6,051 833| General Rates 3,134,606 6,269,212 50%
- Develepment Contributions - 138,934 0%
T614,637| Mew Zealand Transport Agency Subsidy 3,876,805 B 366430 48%
345,020| Pebrol Tax 165,080 323,000 51%
260693 Fees and Recoveries 280,183 437728 54%
447 633| Sundrylncome 233,028 458,055 50%
14,719,818 |TOTAL INCOME 7,680,682 16,001,363 48%
OPERATING COSTS
8,993,584 Maintenance 4,514,057 7,518,826 80%
845 578| Loan Interest 396,893 1,090,207 36%
5,027 929| Depreciation 2,944,260 5888521 S0%
14 871,081 |TOTAL OPERATING COST 7,855 310] 144487554 54%
161,275 |NET COST OF SERVICE (SURPLUE) 165628| (1225941} -14%
TOTAL FUNDS REQUIRED
161,275 |Met Costof Senice (Surplus) 165,628| (1,225941) -14%
7,890,771 Capital 4294 464 10389924 41%
- Transfer to Restricted Reserves - 43,1835 0
835 357| Loan Principal Repaid 624,196 1,110,812 56%
9,041,403 5,084,288 10,318,060 49%
SOURCE OF FUNDS
3,831,717| Loans Raised 1,770,766 4,425 538 40%
317,400| Restncted Reserves Applied - - -
{135,643) General Funds 369,262 - -
4013474 2140 028 4,428 535 4B8%
MO8d- FUNDED DERPRECIATION
Depreciation to be funded atincome
5,027 929| statement level 2,944,260 5888521 S50%
8 .041,403 5,084,288) 10,318,060 48%
Comment:

Maintenance includes $684,000 in emergency works (Total budget for the year is $700,000).

recoveries incudes $237 000 received from the Ministry of Education towards the Arbor-Lea traffic lights.
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Jun-11 Hon Subsidised Land Transportation Dec-11 Jun-12 Yoof
Actual $ Actual § Budget § Budget |
INCOME
25373,753| General Rates 1,338,154 2 B76 306 50%
5,733| Targeted Rates 2,868 5,733 S0%
14835858 Development Conbribulions 508,846 654,134 78%
762,748 Fees and Recoveries 850,513 2486828 34%
380| Interest Received 129 - -
217,000 Sundrylncome 112,865 225,932 S0%
4,843 582 |TOTAL INCOME 2B13,573 6,045,033 47%
GOPERATING COSTS
2,337,880( Maintenance 1,380,484 2304118 50%
378,494 Loan Interest 171,871 506,120 34%
4,008,927| Depreciation 2418988 4 B39 996 50%
6,726,301 |TOTAL OPERATING COST 3,982,463 7,650,235 52%
1,882, 719|NET COST OF SERVICE (SURPLUS) 1,168,820 1,601,202 73%
TOTAL FUNDS REQUIRED
1,882 719 |Met Cost of Sendce (Surplus) 1,168,820 1,601,202 73%
2835,048| Capital 1,308 581 4,840 853 27%
451,487| Loan Principal Repaid 304,290 B53,080 36%
274191 Transfer to Restricted Resenes 238 288 218676 109%
5,541 445 3,020,059 7513611 40%
SOURCE OF FUNDS
1,549 225 Loans Raised 825815 2 B73B15 23%
{17.707)| General Funds (25,854) - -
1,531,518 500,061 2673615 22%
MOH- FUNDED DEPRECIATION
Depreciation to be funded atincome
4,008 827 statement level 2415888 4 B3% 996 50%
5,541,445 | 3,020,059 7,613,611 40%
Comment:

Fees and recoveries, and capital costs are down on budget mainly due to the timing of the work on the Tasman

Cycle Loop.

Maintenance includes $185,000 spent on the Melson City section of the cycleway. This had not been budgeted
for as an expense.
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ENGINEERING

COASTAL STRUCTURES

What We Do

This activity comprises the provision and maintenance of some wharves, jetties and associated buildings, along with
navigational aids, boat ramps, road access and parking to provide safe access to significant parts of the District coastal
facilities for recreation and commercial use. The provision of some of the coastal protection structures also forms part of
this activity.

Aszsets currently in this activity include:

. Owenership of wharves at Mapua and Riwaka.

. Responsibility for the port at Motuaka,

+  Jletties (such as at Torrent Bay), boat ramps, navigational aids and moorings.

* Coastal protection works at Ruby Bay and Marahau.

. The navigation aids associated with harbour management

+  Port Tarakohe is reported on separately through the Enterprise Sub-Committee of the Council, but is included in this
activity for ease of reporting. The aim over time, is for Port Tarakehe to be develeped. This development will primarily
have a commercial focus, but will alzo provide social and recreational benefits.

Why We Do It

Council has a responsibility as a Regional Authority to manage coastal structures that they own or that have no other
identifiable owner/operator, Council has further responsibilities as a Harbour Authority.

Council considers its invelvement in the continued ownership and responsibility for the coastal assets is justified because
they have a public value. The community preference is for Counal to retain management of assets that are important to
them. In addtion, Council has access to more favourable financing options for this particular activity. The provision of
coastal assets and services which have a high community value is considered to be a core function of local government.

Our goal
Coastal infrastructure is developed to achieve the visions of both Council and the community.

How this activity contributes to the Community Qutcomes

+ All coastal structures can be managed so their impact does not affect the health and cleanliness of the receiving
environment,

+« The coastal structures activity ensures our built emvironments are functional, pleasant and safe by ensuring the
coastal structures are operated without causing public health hazards and by providing altractive recreational and
commercial facilitias.

+ The coastal structures activity provides commercial and recreational facilities to meet the community needs at an
affordable level. The faciliies are also managed sustainably

Qur Levels of Service

= Our coastal systems are sustainable.

« Our coastal activities are managed at a level that satisfies the community.

+ Faultsin the coastal assets are responded to and fxed promptly.

= Our navigation aid systems are built so that failures can be prevented. [f failures do occur they can be responded to
quickhy.

« Our coastal structures are built so that failures can be prevented, If failures do oocur they can be responded to quickly.
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Major Activitias

Capifal Works
During the 201 1/201 2 financial year Council proposes to undertake the following capital works.
Activity Budgat 3 ]
|
Mapua Wharf upgrade, includng re-rocfing 324-0,0[!] E Tender evaluation is EIJI'I'EHH'!_I' hBil'lg carried
wharf sheds and deck and pile replacements, {plus : 100,000 to be ' cut for the pontoon _rapimnmt. Ckher
MNavigational Aids, and Mapua Pontoon “%‘ﬂgg{.ﬁw [wroice ek o b commibect.
replacement. ’
Jur-11 Coastal Structures Dec-11 Jun-12 % of
Actual 5 Actual § Budget § Budget
INCOME
348,945| General Rates 208,022 416,045 0%
131,754| Targeted Rates 65,958 131,204 S50%
621,555 Fees and Recoveries 300,808 761,184 40%
34,813| Sundrylncome 18,123 36,246 50%
1,137,067 [TOTAL INCOME 582 911 1,344 679 44%
OPERATING COSTS
126,643 Metueka 393,426 50,501 584%
99175| Tarakche 87,793 175,690 50%
299.490( District \VWharves & Boat Ramps 70,281 166,534 42%
376,252 Loan interest 148 B85 499485 30%
385821| Depreciation 223.2M1 446 542 0%
1,087,381 [TOTAL QPERATING COST 883,656 1,348,752 BE%
{49,686) |NET COST OF SERVICE (SURPLUS) 290,745 4073 7138%
TOTAL FUNDS REQUIRED
{49,688) |Nat Cost of Sendce (Surplus) 290,745 4073 7T138%
204,370 Capital 128,782 428495 30
328B61| Loan Principal Repaid 203,800 414,820 45%
51,375 Transfer o Restricted Reseres 2‘3,“_@3 14,222 184%
535,820 650,476 BE52E510 75%
SOURCE OF FUNDS
192,730| Leans Raised 58,849 279495 21%
61,276 Restricted Reserves Applied 355,553 136573 260%
{103,907y General Funds 11,803 - -
150,089 427 205 416,068 103%
NOM- FUNDED DEPRECIATION
Depreciation to be funded atincome
385,821| statement level 223,271 448,542 S0%
535,920 650,476 B52 610 75%
Comment:

Motueka operating costs includes 5328 717 of costs relating to the Motueka Endowment area. The majority of
these costs relate to consultant fees on the Motueka Groyne, and the Jackett lsland geotech wall. The funding
of these costs will be part of a future staff report to Council.

Fees and recovenes are down on budget due to the new marina at Port Tarakohe not having being built,
43
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ENGINEERING

AERODROMES

What We Do

Tasman District Council's Aerodromes activity comprises the provision and maintenance of the following assets at Motueka
and Takaka:

*  Ownership and authority to use the land under the rumways.

* Runway pavements and surfaces for safe landing, takeoff and taxiing of aircraft.

. Ancillary buildings for administration and housing of associated activities,

+  Mawvigational aids.

. Security fencing and other arrangements for protection of the assets and safety of the users.

Why We Do It

Council has no statutory obligation to provide this service. However, Council considers that its involvement is justiied because
aeradromes have a public value, and the community preference is for Council to retain management of assets that are
impartant to the community,

Our Goal
We aim to provide the level of service that the customer wants and is prepared to pay for and in a manner that minimises
conflict with the community.

How this activity contributes to the Community Qutcomes

« Al aerodromes can be managed so the impact of the discharges does not affect the health and cleanliness of the
receiving environment.

» The aerodromes activity ensures our built urban environments are functional, pleasant and safe by ensuring the
aerodromes are operated without causing public health hazards and by providing attractive recreational and
commercial facilities.

+ The asrodromes provide commercial and recreational facilitias to meet the community neads at an affordable level
and are available to the whole community, The facilities are also sustainably managed.

Our Levels of Service

Our aerodromes do not pallute or degrade the receiving environment.

Our aerodromes operate with a minimum of disturbance to the public and adjacent landowners.

Our aerodromes serve those that should be served.

Our aerodromes activities are managed at a level that satisfies the community.

Faultz in the aerodromes facilities are responded to and fixed prompthy.

Our systems are built o that failures can be preventaed. If failures do cccur they can be responded to quickly.

& & & * @

Major Activities

Activity Budget 5
Council will be reviewing the management of 15,000 The emergency plan is scheduled to be
the Mctueka aerodrome and will develop adepted in March 2012, The management

Man is expected to be presented to the
Corporate  Services Committee in April
2012

emergency plans for the aesrodrome.
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Jur-11 Aerodromes Dec-11 Jun-12 Yo of
Actual § Actual $ Budget § Budget |
INCOME
8 585) General Rates & 800 13,600 50%
TB.B76| Fees and Recoveries 44 B15 128,720 35%
4,528 Sundrylncome 2,357 4,714 50%
41,888 |TOTAL INCOME 53872 147,034 37%
DPERATING COSTS
32 B35| Takaka 6,176 33577 18%
71,371 Metueka 48,607 101,494 48%
5552| Loan Interest 2130 5101 42%
96,698| Depreciation 51,691 103,381 50%
206 456|TOTAL OPERATING COST 108,604 243553 45%
114,467 |NET COST OF SERVICE (SURPLUS) 54 632 86519 57%
TOTAL FUNDS REQUIRED
114,467 [Meat Cost of Sendce (Surplus) 654,632 896519 57%
7,251| Loan Principal Repaid 4,426 6,862 5%
121,718 99,058 103,33 ST%
SOURCE OF FUNDS
25020 | General Funds 7.367 - -
25.020 7,367 = =
NOH- FUNDED DEPRECIATION
Depreciation to be funded atincome
96,698 staterment level 51,681 103,381 50%
121,718 59,058 103,381 57%
45
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ENGINEERING

WATER SUPPLY

What We Do

This activity comprises the provision of potable water (ie, water suitable for use and consumption by people) to properties
within 16 existing water supply areas in the Tasman District. The Council's network is extensive and growing rapidly, At
present the network comprises approximately 658km of pipeline, 34 pumping stations, 11,387 domestic connections and 44
reservoirs and break pressure tanks with a capacity of approximately 18,330 cubic meters of water. In addition Council
manages the Wai-iti water storage dam to provide supplementary water into the Lower Wai-iti River and aquifer. Water is
supplemented at times of low river Aows to allow a sustained water take for land irrigation.

Tasman District Council owns, operates and maintains 10 Urban Water Supply Schemes, three Rural Supply Schemes,
and threa Community Schames,

Why We Do It

The provision of water supply services is considered to be a core public health function of local government and is
something that the Council has always provided. The service provides many public benefits and it is considered necessary
and beneficial to the community that the Council undertakes the planning, implementation and maintenance of water supphy
services in the District.

Territerial authorities have numerous responsibilities relating to the supply of water. One such responsibility is the duty under
the Health Act 1956 to improve, promote, and protect public health within the District, This implies that, in the case of the
provision of potable water, councils have the obligation to identify where such a senvice is required, and to ather provide it
directty themselves, or to maintain an overview of the supply if it is provided by others.

Our Goal
We aim to provide and maintain water supply systems to communities in a manner that meets the levels of service.

How this activity contributes to the Community Qutcomes

+ Al water in the Council-owned schemes is taken from the envirenment. This activity can be managed so the
impact of the water take does not prove detrimental to the surounding environment.

« The water supply activity is a service to the community providing water that is safe to drink and is efficiently
delivered to meet customer needs, It also provides a means for fire fighting consistent with the national fire fighting
standards.

+ The water activity is considered an essential service that should be provided to all properties within water supply
netweork areas in sufficient capacity and pressure. This service should also be efficient and sustainably managed.

Our Levels of Service

« Our water takes are sustainable.
« Dur water iz safe and pleasant to drink.
= Our water is efficiently delivered to meet customer needs.
= Our water supply systems provide fire protection to a level that is consistent with the national standard.
« Our water supply systems serve those that should be serviced,
« Our water supply activities are managed at a level that the community is satisfied with
« Qur systems are built so that filures can be prevented. Ifthey do occur they can be responded to guickhy.
]
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Major Activities

Capifal Works

Dwring the 201172012 financial year Council proposes to undertake the following capital works.

Agtivity Budget §
CTAMCoastal Pipeline 1. 046,665 Investigation, design and land purchase continuing.

Project and construction has been deferred in the
201272022 LTP. There has been 100,381 spent on this
project to 31 December 2011,

Motueka — Poole Street new water main 300,000 This project is progressing. There has been 55,138 spent
on this project to 31 December 2011.

Richmond Major Prajects:
sReticulati I ad 330,389 Design work is nearing completion. Project is scheduled

EHISHEN renewels or upgrades to be tendered in March 2012. There has been 55,353
spant on this project to 31 December 2011,

= Re-zoning Design work is nearing completion. Project is scheduled
to be tendered in March 2012. There has been 547 999

spent on this project to 31 December 2011,

535,512

* Richmond East Land purchase has been completed. Design of road
130,882 formation and reservoir site has been completed.
Tendering for earthworks has closed. There has been
516,268 spent on this project to 31 December 2011,

* Treatment Plant 00,000 Investigation work on the proposed site for the Richmaond
Water Treatment Plant has been completed. Detailed
design continues on the pipe reconfiguration and
treatment process. There has been 5288 355 spent on
this project to 31 December 2011,

* Lee Valley Dam Contribution 250,000 Council continues to support the ‘Waimea Water
O Augmentation Committee. There has been §125,000
spent on this project to 31 December 2011,

47
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Activity Budget §
Tapawera pipeline renewals 164 6562 Tapawera pipeline renewals have been completed. There
has been 570,515 spent on this project to 31 December
2011, The remaining budget will be used to fund renewals
of water laterals and valves,
District meter renewals 512,610 Construction work has commenced, There has been
$97,088 spent on this project to 31 December 2011,
Jun-11 W ater Supply Dec-11 Jun-12 Sof
Actual § Actual § Budget § Budget |
INCOME
102,098 General Rates 50,825 101,650 50%
5860527 Targeted Rates 5,621, 884" 8,453 807 56%
972,686| Development Confributions 484,518 807,028 B60%
728575| Fees and Recoveries 86,751 170,223 11%
132,826 Sundry Income 69,199 138,398 50%
7,396,812 TOTAL INCOME 4313177 8,271,108 82%
OPERATING COSTS
3762 888 Urban Water 1,813,283 3,965 066 456%
3.651| Takaka 827 24,164 3%
356,622 Motuska 127,265 195,984 B85%
B4.654| 88 \alley 32,584 61917 53%
223,158| Dovedale 85,826 163,288 S3%
150,622 Redwood Valley 37,564 147270 28%
4,323 Hamama 1,646 7573 22%
36,444| Pohara 24,511 36,964 BE"%
1,079,140 Loan interest 536,045 1,460 608 %
2927 382 Depreciation 1,684,187 3,388,373 50%
8508 894 [TOTAL OPERATING COST 4,353,738 8451108 46%
1,212,082 [MET COST OF SERVICE (SURPLUSE) 40,581 1,180,002 3%
TOTAL FUMDS REQUIRED
1,212,082 [Met Cost of Senice (Surplus) 40, 651 1,180,002 A%
5437 603| Capital 1,665 764 4,216,780 37%
$74,023| Transferto Restricted Reserves 624,071 582,053 0%
1,110,580 Loan Principal Repaid 717,268 1,340,851 53%
B334,288 2,937 664 74296596 40%
SOURCE OF FUNDS
334.881| Restricted Reserves Applied - 133,454 0%
4 9565 670 Loans Raised 1,243477 3.907 888 32%
115,35%| General Funds - - =
5408 906 1,243 477 4,041,323 31%
MON- FUNDED DEPRECIATION
Depreciation to be funded at income
25827382 statementleval 1,694 187 3,388,373 50%
8334 288 2 8537 664 7,428 685 40%
48
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Comment:

Fees and recoveries are down on budget. A government subsidy of $2082 701 for the Murchison Water
Treatment Plant was budgeted for (received SNil). Also, for the Motueka water scheme, connection charges of
328,261 have been refunded as they were already charged on the consent last financial year. Also connection
charges of $82 800 (invoiced last finandal year) have been refunded for the Brown Acre Development on
Parker Street. These will be re-invoiced on an individual basis.

Capital expenditure includes 5934 000 spent on projects carnied forward from the last financial year.

49
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ENGINEERING

WASTEWATER

What We Do

This activity encompasses the provision of wastewater treatment facilities and sewerage collection systems to the residents
of 14 Urban Drainage Areas (UDA's) within the Tasman District. The assets used to provide this service include
approximately 380km of pipelines, 3,470 manholes, 74 sewage pump stations, seven wastewater treatment plants and the
relevant resource consents to operate these assets (plus Council's 50% ownership of the Bell's Island plant, with Nelson
City Counail).

Tasman District Council owns, operates and maintains 12 sewerage systems conveying wastewater to eight wastewater
treatment and disposal plants (WTPS).

Tasman District Council is a 50 percent owner of the Nelson regional Sewerage Business Unit (NRSEL). Melson City
Council owns the remaining 50 percent. The NRSEL operates the Bells |sland treatment plant which treats wastewater
from most of Nelson City, Richmond, Mapua, Brightwater, Hope and Wakefield.

Why We Do It

The provision of wastewater management services is considered to be a core public health function of lecal government and is
something that the Council has ahvays provided. The service provides many public benefits and it is considered necessary and
beneficial to the community that the Council undertakes the planning, implementation, and maintenance of wastewater
senvices in the District.

Territorial Authorities have numerous responsibilities relating to wastewater. One such responsibility is the duty under the
Health Act 1556 to improve, promote, and protect public health within the District. This implies that, in the case of the provision
of wastewater services, councils have the cbligation to identify where such a service is required, and to either provide it directhy
themselves, or to maintain an overview of the supply ifit is provided by others.

Our Goal
Wie aim to provide cost-effective and sustainable wastewater systems in a manner that meets environmental standards and
agreed levels of service,

How this activity contributes to the Community OQutcomes

» Al wastewater in the Council-owned schemes is treated and discharged into the environment. This activity can be
managed so the impact of the discharges does not adversely affect the health and cleanliness of the receiving
environment.

+ The wastewater activity ensures our built urban emvironments are functional, pleasant and safe by ensuring
wastewater is collected and treated without causing a hazard to public health, unpleasant odours and unattractive
visual impacts.

+ The wastewater activity is considered an essential service that should be provided to all properties within the
urban drainage areas in sufficient size and capacity. This service should also be efficent and sustainably

managed.

Our Levels of Service
» Our wastewater systems do not adversely pollute or degrade the receiving environment.
« Our wastewater systems reliably take our wastewater with a minimum of odours, overflows or disturbance to the public.
« Qur wastewater systems serve those who should be serviced.
« Qur wastewater activities are managed at a level that satisfes the community.
» Qur systams are built so that failures can be preventad. Ifthey do accur, they can be responded to quickly.
O
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Major Activitias

Capifal Works

During the 2011/2012 financial year Council proposes to undertake the following capital works.,

Activitylproject Budget &
i Investigation and trials are ongoing. Specific design is to
Treatment Plant Upgrades: 500,000 commence soon. There has been $151,B65 spent on this
= Motueka ’ project to 31 December 2011,
. . This work is ongoing and will be completed by 30 June
e F e eres where LATLTST | 2012 Work is being undertaken in Motueka, Mapua,
ings are failin Richmond and some areas of Murchison. There has been
il g $743,718 spent on this project to 31 December 2011.
Replacement of significant Motueka mains:
+ High Street 422792 Work has been tendered for 3332987, There has been
%153, 267 spent on this project to 31 December 2011,
Kaiteriteri
+ Upgrade Breaker Bay 80,187 This work is ongoing, There has been 55,285 spent on
this project to 31 December 2011,
pumpstation
96 642 This work is ongoing, There has been 55,342 spent on

* Honeymoon Bay pump station
electrics

this project to 31 December 2011.

1
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Jun-11 Wastewater Dec-11 Jun-12 Yo of
Actual § Actual § Budget $ Budget
INCOME
8,282 522 Targeted Rates 4163324 B 593,832 48%
537,232 Development Contributions 248211 707130 35%
1,133,874 Fees and Recoveries 44,205 E028974 %
(B84 4541 less share of NRSEBU Owners Distribution - - -
357,478 Sundrylncome 186,085 3721583 50%
9426,752(TOTAL INCOME 4,630,835 10,276129 45%
QPERATING COETS
8,077 641 Maintenance 3,077,044 6,224 8952 49%
(1,127,307 less share of NRSBU JVincome - - -
1,638 858 Loan Interest 671,834 1,763,887 38%
2172638 Depreciation 1,218,918 2,437 837 S50%
8,762 830|TOTAL OPERATING COST 4957 893 104168676 48%
{B63,822) [NET COST OF SERVICE (SURPLUE) 328,058 140,547 233%
TOTAL FUNDS REQUIRED '
{663,922 [Met Cost of Senice (Surplus) 328,058 140,547 233%
4,553,438 Capital 2525101 2,720,885 93%
1,651,151 Lean Principal Repaid 1,918,589 2,211,594 7%
192131| Transfer to Restricted Reserves - - -
5,732,796 4,771,748 5,072,806 94"
SOURCE OF FUNDS
420,782 | Restricted Reserves Applied 1322822 5,766 22942%
3581 842| Loans Raised 2 230,008 2,828 203 85%
(B42,466)| General Funds = - -
3,560,158 3,552 830 2,634 955 135%
MO8d- FUNDED DEPRECIATION
Depreciation to be funded atincome
2172638| statement level 1,218,818 2437837 50%
5,732,796 4,771,748 5,072 8086 94%
Comment:

Loan principal repaid includes the additional 5884434 principal repayment made from the NRSBU owners

distribution received last year,

Capital expenditure includes 51,423,000 spent on projects carried forward from the last financial year,
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STORMWATER

What We Do

This activity encompasses the provision of stormwater collection, reticulation, and discharge systems in Tasman District,
The assets used to provide this service include drainage channels, piped reticulation networks, tide gates, detention or
ponding areas, inlet structures and discharge structures.

The stormwater sumps and road culvert assets are generally owned and managed by Council's Transportation Group or by
the Mew Zealand Transpert Agency, depending upon whether they are located on local roads or state highways.

Council manages its stormwater activities under 16 Urban Drainage Areas (LUDA) and cne Ganeral District Area. The Geaneral
District Area covers the entire District outside the UDA. Typically these systems include small communities with stormmwater
systems that primarily collect and convey road run-off to suitable discharge points. It does not include land drains or
riverfstream systems, These are either the responsibility of Councll under the Rivers Activity Management area or the
responsibility of the landowners under the Tasman Resource Management Plan (TRMP).

Why We Do It

The Council has no statutory cbligation to provide for private stormwater runcff, just as it has no cbligation to provide
protection against wind or other natural events. This is clear in the Local Government Act (LGA) 2002 where it states that
councils do net have to take responsibility for stormwater systems which service only private proparties.

However, Council does have a duty of care to ensure that any runoff from its own propedies is remedied or mitigated.
Because most of its property is mainly in the form of impermeable reads in developed areas, this generally means that
some level of reticulation system is constructed. The presence of this system then becomes the logical network for private
stormwater disposal.

The provision of stormwater drainage to urban areas is something that the Council has always pravided. The servica providas
many public benefits and it i= considered necessary and beneficial to the community that the Council undertakes the planning,
implementation and maintenance of the stormwater services within the urban areas.

Qur Goal
We aim to achieve an acceptable level of ficod protection in each UDA and the remaining General District stormmwvater
Areas.

How this activity contributes to the Community Qutcomes

«  Stormwater arising within urban development areas is controlled, collected, conveyed and discharged safely to the
receiving environment. This activity can be managed so the impact ofthe discharges does not adver sely affect the
health and cleanliness ofthe receiving anvironment.

»  Owr stormater activity ensures our built urban and rural emdronments are functional, pleasant and safe by ensuring
stormmwater is conveyed without putting the public at risk or damaging property, businesses or essential infrastructure.

+ The stormwater activity is considered an essential service that should be provided to all properties within urban
drainage areas in sufficient size and capacity. This service should also be efficient and sustainably managed.

Our Levels of Service

« Our stormwater systems do not adversely pollute or degrade but sustain and nurture the receiving envircnment.

= Our stormwater systems collect and convey stormwater safaely through urban environments, reducing the adverse effects
of flooding on people and property,

« Our stormwater activities are managed at a level which satisfies the community.

« e have measures in place to prevent flood damage to property and risk to the community.
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ENGINEERING

Major Activities

Capifal Works

During the 2011/2012 financial year Council proposes to undertake the following capital works.,

Activity Budgst $

Little Kaiteriten 275,043 This project has been completed. There has been 359,207
spent on this project to 31 December 2011, This project
was completed under budget. Council approval will be
sought to transfer the surplus budget towards funding
flood damage.

Poole Street/ High Street, Motueka 508,637 | This project has been completed. There has been
%251,879 spent on this project to 31 December 2011, .
The next section of the project is still to commence.

Main Road, Patons Rock 250,000 | Waork has been priced and will commence soon. There
has been $16,330 spent on this project to 31 December
2011.

, Work on hold pending further funding in the 2012/2022

Land Drainage Improvements/Culvert | 150,000 LTP and land purchase.

Upgrade, Tasman

Swiftsure Street and Gibbs Reoad, | 220000 | Consents to be applied for soon. Work is proposed to be

Callingwood completed by 30 June 2012

o4
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Jurn=11 Stormwater Dec-11 Jun-12 % of
Actual § Actual § Budget § Budget
INCOME
2345587 Targeted Rates 1,294 027 2,547 810 51%
304,858 Development Contributions 90,289 341187 26%
14,185| Fees and Recoveries B.461 29,566 152%
122417| Sundry Income 63,728 127 456 50%
2787 047 (TOTAL INCOME 1,458 505 3,021,818 48%
OPERATING COSTS
992,238| Richmond 337,933 766,723 44%
186,021 Motueka 85121 231,268 36%
89,319 Mapua/Ruby Bay 46 341 68257 68%
58 186( Brightwater 24 083 40170 60%
51,138 Wakefeld 26,223 39673 B4
44,706 Takeka 13,3T1 30,802 4%
14,487 Murchison 6,259 17,190 36%
119,281| General District 108,989 238616 46"%
535 537| Loan Interest 276,350 752 568 37%
1,227,624 Depreciation 698,268 1,386,535 S0%
3418 437 (TOTAL OPERATING COST 1,616,838 3,580,804 45%
£631,380|NET COST OF SERVICE (SURPLUE) 163,433 569,085 200
TOTAL FUNDS REQUIRED
631,380 |MNet Cost of Sendice {Surplus) 163,433 559 085 29%
1431,798| Capital 1,347 584 1,604 447 84
36,978 Transferto Restricted Reserves - 229,987 0%
710,609| Loan Principal Repaid 489 775 783,200 62%
2810773 2,000,792 3,198,719 B3
SOURCE OF FUNDS
1138475| Loans raised 1,075,048 1,493,247 T2%
131,824 Restricted Reserves Applied 227 478 306,937 Td%
312,853 General Funds = = =
1,583,249 1,302,524 1,800,184 72%
MNOM- FUNDED DEPRECLATION
Depreciation to be funded atincome
1,227 624 statament leval 698,268 1,396 535 50%
2810773 2,000,742 3,186,718 B3%
Comment:

Item 7.7
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Capital expenditure includes $900,000 spent on projects carried forward from the |ast financial year. Council
reserves have been used to fund part of this expenditure,

Attachments Page 57



Item 7.7

Attachment 1

Tasman District Council Corporate Services Committee Attachments — 16 May 2012

ENGINEERING

SOLID WASTE

What We Do

The Seclid Waste activity encompasses the provision and contrad of waste management services to residents in the Tasman
District by providing:

. Education and promoticn of waste minimisation.

. Kerbside recycling and solid waste collection services,

+  Drop-off faciliies for solid waste, greenwaste, reusable and recyclable materials.

. Bulk transpert services for solid waste and greemaaste,

. Greemwaste and recyclable processing.

. Management of operational and closed landfills.

There are five Resource Recovery Centres (RRC), one operational landfill and 22 closed landfills located throughout the
District.

Why We Do It

The Local Government Act 2002 (LGA) requires Council to promote effective and efficient waste management within
Tasman DCistrict. The LGA also gives the Council the legal authority to be invelved in the provision of sclid waste
Services.

The Waste Minimization Act 2008 has transferred some of the provisions of the LGA 1874 and 2002 relating to waste
management and has increased the reguirement for consideration of waste minimisation in Council's planning. The Act
aims to protect the environment from harm by encouraging the efficient use of materials and a reduction in waste - with
consequential environmental, social, cultural and economic benefits.

Under this legislation Council is required to carry out a waste assessment and to prepare a Waste Management and
Minimization Plan (AVMMP) by 201 2. This WMMP will supersade the existing Waste Managament Flan.

Qur Goal
Council's long-term goal for solid waste management is to achieve zero waste to landfill or other disposal.

How this activity contributes to the Community OQutcomes

»  All material that is collected by the Council's operators or delivered to Council-owned facilities is processed or
dispesed of in an appropriate and sustainable manner. These activities will be managed to minimise the impact on
the receiving environment.

+ Our kerbside collections ensure our built urban and rural envirenments are functional, pleazant and safe by
receiving materials from the community and recycling, reusing or disposing of them with a minimum of nuisance
and public complaint.

+ Solid waste activities are operated in a safe and efficient manner to provide waste and recycling services that the
community is satisfied with and which promote the sustainable use of resources.

Our Levels of Service

« Qur sclid waste activities use best sustainable practices.

« Qur kerbside services are pleasant, reliable, easy to use and collection areas are kept free of litter.
» Qur operations are managed in a safe manner.

« \We provide and promote waste minimisation activities and progress within the community.

« Our sites are pleasant, consistent, reliable and operated in a sustainable manner.
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Major Activitias

Capital Works

Dwring the 2011/2012 financial year Council proposes to undertake the following capital works,

Activity

Ongeoing work with Melson  City
Council en a combined Wasts
Management and Minimisation Flan,
to  be completed during the
201 1731 2 year.

Resource Recovery Cantres

= Richmand

* Mariri

= Takaka

+ Collingwood

= Murchison

Eves Valley Landfill

Budget §

647,716

284,264

66,154

53,823

68,069

R

A draft proposal for public consultation was released
December. Hearings are scheduled for the third quarter.

Work on the site development of the Richmond RRC is
essentially complete, with some pavement failures
requinng further work in the third quarter. This, combined
with additional pavement construction has resulted in
addtional expenditure, Two additional compactor bins
have been purchased for dalivery in the fourth quarter due
to significant wear to axisting bins,

A tender was accepted in the second quarter to construct
a racycling locg at this site. This work is scheduled for the
third quarter,

Modifications ta the existing compactor and provision of
hazardaus goods receptacles commenced in the second
quarter. Further work on the compactor and signage is
scheduled for the third quarter.

Mew signage is scheduled for the third quarter. Remaining
wark will be considered in the fourth quarter,

Mew signage and a security camera are scheduled for the
third quarter. Remaining work will be considered in the
fourth quarter.

Stommwater works committed in the last inancial vear
were substantially completed in the second quarter, but
require further work following rain events. Work
commenced on the leachate pump station upgrade and is
scheduled to be completed in the third quarter.
Preparatory work for the resource consent continued, but
further consent and landscape work is likely to be
deferred until a decision an long-tarm use ofthe site is
made.

Closed Landfills

100,000

Erosion protection for this site is currently being
reconsiderad in the light of lood events of December and
the potential for the site to be used for debris
management.

a7
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Jun-11 Solid W aste Dec-11 Jun-12 Yo of
Actual § Actual § Budget $ Budget
INCOME
242 694| General Rates 104,076 208,152 S0%
1.809,294( Targeted Rates 998,701 1,989,748 S0%
4 608,618 Fees and Recoveries 2,068,264 d 384 527 A7 %
(1.009.021)| less internal charges = = =
186,996| Sundry income 102,551 205,104 S0%
5,848,781 [TOTAL INCOME 3.273.582 6,787,531 48%
DOPERATING COSTS
1,915,388 Kerbside Collection 873,951 1,813,485 51%
136,552 Waste Minimisation 95,298 152,164 63%
1,140,384 Landfills 564,634 899 648 B53%
2,874 384 Resource Recovery Parks 1,469,953 2,820,251 92%
233423 Loan Interest 139,928 403,762 A5%
(1.009,021)| less internal charges - = =
271,782 Depreciation 165,921 331,843 S0%
5,562,892 |TOTAL CPERATING COST 3.409,725 6521163 92%
(265.88%9) INET COST OF SERVICE (SLURPLUS) | 136,133 (276.368) -49%
TOTAL FUNDS REQUIRED
(285,889 [Net Cost of Senvce (Surplus) 136,133 (27E,268) -4 9%
2,BB5,43B| Capital 1.435.8BB2 1,636,608 BB
369,526 Loan Principal Repaid 329,819 559,999 9%
- Trans fer to Restricted Reserves - 4,329 0%
2,769,135 1.201,824 1,924,568 99%
SOURCE OF FUNDS
97,345( Restricted Reserves Applied 101,655 = =
2366148 Loans Raised 1.634.218 1.682,725 103%:
33,856| General Funds - - -
2.497,353 1.735.913 1,582,725 109%:
NOM- FUMDED DEPRECIATION
Depreciation to be funded atincome
271,782| statementlewvel 165,921 331,843 S0%
2,769,138 1.201,834 1,924,568 99%
Comment:

Capital expenditure includes $752,000 spent on projects carried foreard from the |last financial year.

Loans raised include $283,000 raised for June 2011 expenditure. Due to accounting rules we are unable to
‘accrue’ this loan funding at year end, but have to record the loan in the pericd it is physically raised.
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RIVERS

What We Do

Tasman District Council maintains 285 kilometres of the region's rivers in order to camy out its statutory roles to promote
soil conservation and mitigate damage caused by floods. These rivers are “classified” and funded by a differential river
rating system. The rivers are on private, Council and Crown (Department of Conservation, Land Information New Zealand)
lands, The associated river protection works such as stopbanks, rock and willows are owned, maintained and improved by
Council.

Council imsolvement in rivers outside the classification scheme is limited to carrying out river and scil conservation works,
which have some defined community benefit. These are not Council-owned assets as the l[andowner takes over ongeing
responsibility to maintain the asset. However these works are an integral part of the river control system.

Why We Do It
The provision of river management services is considered to be a core function of local government. Prior to 1832 rivers
were managed by the Nelson Catchment Board followed by the Melson-Marlborough Regional Council. In 1992 the
functions of a catchment board under the Soil Conservation and Rivers Control Act 1941 were transferred to Tasman
District Couneil,

The sarvice provides mamy public benefits such as a level of flood protection to dwellings in the flocd plain for selectad
rivers, river management and river maintenance. It is considered neceszary and beneficial to the community that the
Council undertakes the planning, implementation, and maintenance of these river services in the District in accordance with
their respective legislative requirements and responsibilities.

Our Goal

We aim to maintain river systems in a cost effective manner in such a way that the community and individual landowners
are provided with protection and management systems to a level acceptable to that community, taking into account
affordability.

How this activity contributes to the Community Qutcomes

« Qur river protection and flood mitigation activities are caried out so that the impacts on the natural river
environments are minimised to a practical but sustainable level, and use best practices in the use of the District's
natural resources.

+«  Qur river protection works and flood control structures protect our most “at risk” communities and rural areas from
fleoding and are maintained in a safe and cost-effective manner.

+ Qurriver protection and flood mitigation structures are maintained in an envirenmentally sustainable manner to a
level supported by the community.

Qur Levels of Service
= Our nver protection and flood mitigation activiies are carried out so that the impacts on the natural river environments
are minimised to a practical but sustainable level, and use best practices in the use of the District’s natural resources.
W/ provide flood protection to a level that the community is prepared to fund.
i\fe manage the river alignment to minimise bank erosion up to an annual event in the X and ¥ rating areas.
In River Z rating areas we provide technical support and funding assistance when available.
Existing access to the rivers are maintained in a safe and efficient manner.
River works are planned with community input and professicnally implemented.
Enguires relating to our river systems are responded to promptly.
Thera are adequate measures in place to know when flooding may occur and to provide a limited respansea during a flood
event.
]
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ENGINEERING ‘
Major Activities

Activity Budget %

Lowrer Moluka Stopibaink 153 551 Council has approved the preferred option which i= to be

{Investigation 2009-2012,
censtruction from 20127201 3)

included in the draft 201272022 Long Term Flan. There
has been 384 650 spent on this project to 31 December
2011.

Jur-11 Rivers Dec-11 Jun-12 Yo of
Actual § Actual § Budget § Budget |
INCOME
3584 General Rates 2 B36 5272 50%
2312829 Targeted Rates 1,438,294 2,784 451 52%
603,290 Fees and Recoveries 782 832 1668513 470%
43 8559( Interest Received 27 610 - -
77,851 Sundrylncome 40,372 80,744 S50%
3,041 123|TOTAL INCOME 2,292 544 3,036,980 75%
COPERATING COSTS
2,383,172| ClassifiedfGeneral District 1,806,271 2078480 87%
24,388 Loan Interest 15,825 3724 50%
30,122| Depreciation 18,617 33,034 50%
2437 692|TOTAL OPERATING COST 1,838,613 2,143,238 85%
{B03431) [NET COST OF SERVICE (SURPLLUS) {453 931) {9385,242) 48%
TOTAL FUNDS REQUIRED E
{603.431) [Net Cost of Sendce (Surplus) (453,931) (936,242) 48%
1,227,015 Capital 323,238 1,127,273 28%
10,086| Loan Principal Repaid 7,715 12512 G2%
78,030 Transferto Emvironment & Planning 38,015 - -
106,626 Transfer to Rivers Disaster Fund - - -
4,765 Transfer to Restricted Reserves 613,357 8487 T227T%
823,101 | 528,384 212030 260%
SOURCE OF FUNDS
410573 | Restncted Reserves Applied 428227 25405 1686%
382408 | Loans raised 84,650 153,591 S5%
792 879 512,877 178896| 287T%
MOH- FUNDED DEPRECIATION
Depreciation to be funded atincome
30,122 statement level 16,517 33,034 50%
823101 520,394 | 212030 250%
Comment:

Classified/Geoneral District operating costs includes 31,070,585 of emergency river works expenditure relating to the Aorere
fleod event in December 2010, This expenditure has been funded by the Ministry of Civil Defence and Emergency
Management (80%:), and by transfer from the Rivers Disaster Fund (40%).
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COMMUNITY SERVICES

Policy and Objective

The objective of Community Services activities is to fund projects which are aimed at enhancing and enriching the education
and cultural environment of the District, and enhance and enrich the recreational environment of the District,

Mature and Scope
Thera are five significant areas under which this activity is performed by Couneil.

a) Library Services — the provision of library services to all residents ofthe Tasman District, through a District Library in
Richmond, Branch Libranes in Motueka, Murchison and Takaka, and Link Libraries in Collingwood, Dovedale,
Mapua, Tapawera and Wakefield. Library services contribute towards the intellectual and commercial development of
the District by assisting people in the process of lifelong learmning through the use of lending and information services.
Reading library books is also a leading recreational activity for all ages.

b) Cultural Services and Community Grants — Council will allocate funds from its annual general rate income by way
of grants to organisations which predominantly provide community services for the cultural enfichment of residents of
the District. In addition, Council also acts as an agent for the distribution of the Creative New Zealand Grants.

c) Community Recreation - provision of an advisory service for recreation and community development which
facilitates oppartunities far people throughout the District to increase their participation in those activities,

d) Community Facilities, Parks & Reserves, and Camping Grounds

Camping Grounds = leasing of four major camping grounds at Motueka (Fearon Bush), Collingwood, Pohara and
Murchizon {Riverview Reserve) for the enjoyment of visitors and residents ofthe District.

Parks and Reserves — maintenance and enhancement of sports grounds, parks and gardens, cemeteries, public
toilets and other facilities not under the control of locally-elected management committeas,

Community Facllities — Council has established a Community Facilities Rate for the purpose of meeting part of the
costs of capital funding for new, large, community, recreational, sporting or cultural District or regional projects which
have met the relevant criteria and will provide benefit to the citizens of Tasman District.

e} Community Housing = provision of rental accommodation for elderly and dizabled persons.

Item 7.7

Attachment 1

Jun-11 COMMUNITY SERVICES Dec-11 Jun-12 Yoof
Actual § Actual § Budget § Budget |
2447106 |Libraries 1,146,583 24151898 47%
646,986 | Cultural Senices and Community Grants 488 237 620,876 Ta%
765,134 |Community Recreation 470,258 817,637 oB%
5,938,290 |Parks and Reserves 3,656 295 7,261,785 45%
4,047,921 |Community Facilihes Rate 2075547 5042 641 41%
374670 |Camping Grounds 194,254 488,372 41%
477 883 | Community Housing 288738 543013 S3%
15,698 006 | TOTAL COSTS B,220912| 17,168523 48%
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COMMUNITY SERVICES

LIERARIES

What We Do

Tasman District Libraries provide quality services to the community, prometing lifelong learning and creative use of leisure,
The libraries provide access to information and leisure as well as space for our communities to interact. Access to information
is in a variety of formats including books, electronic databases and other media. An information service is available during all
opening hours with qualified staff to help users te find the information they are seeking. Children's services include a variety
of activities in all the libraries. Outreach services to the homebound as well as to preschools, and other organisations are
provided by the libraries.

Service is to all residents of the District through libraries in Richmond, Matueka, Takaka and Murchizon, Elactronic resources
are provided via the Council Libraries website and in the libraries. The Richmond Library is also the District library, providing
senvices throughout the District.

Link libraries that provide limited book stock only. These operate in Wakefield Tapawera, Mapua, Collingwood and
Dovedale.

Why We Dot
The Council is required by law and community expectation to promote the well-being of the community. Libraries develop an
informed community whose meambers ara literata and inspired.

Our Goal
«  We provide access to information and leisure through a variety of media.
+« We create social capital by providing safe public space for the use of the community in a wvariety
of ways.
+  We connect users to the world at large through traditional {print) and newer information technologies.

How this activity contributes to the Community Outcomes

+ Libraries provide safe space for our community to interact. Libranies provide resources which enrich quality of life for
all.

+ Libraries collect and preserve local hertage materials. Libraries are involved in regional historyheritage projects
which will increase access to the local historical/cultural information and materials.

+ Libraries provide access to a wide range of materials in a variety of formats to support the recreational, educational,
cultural, social, and business needs of the community.

+ Libraries are open to all in the community and freely provide unbiased access to all information; as such libraries are
an integral part of a strong democracy at local and national levels.

Our Level of Service

« Access to information and leisure sources that satisfy the needs of the community, delivered within the libraries and
through outreach programming.

« Access to special collections, and other media as well as professional help to find regional and heritage information.

« Access o a varety of information, leisure, social resources, and services to support those with special needs, via the
libraries in Richmond, Motueka, Takaka and Murchison.

O
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COMMUNITY SERVICES

Major Activities

Ongoing management of Council libraries and delivery of
library services to the community.

This is an ongoing function being performed to target.

Replacement of the library management software (LMS).
Request for Proposal {RFF), selection and purchase of a new
LME will be undertaken in 201172012,

Tasman District Libraries joined the Kotui consortium in
2011. The consortium provides fully supported and
updated library management software. The Libraries
migrated to the new LMS in November 2011.

Increase in book numbers — district wide.

Increase digital collections (e.g. digtal editicns of newspapers,
digital downloadable audio books, premium lending collection).

Complete renovation of the website so it can function as the
fifth branch — with e-commerce enabled and functionality to
allow for the delivery of digital services.,

Tasman District Libraries purchased 9386 new items for
the libraries during July-December 2011, At the end of
December 2011 the libraries held 137817 items. This
achieves 82% of the current recommended standard for
Mew Zealand libraries (based on 2011 estimated
population figures).

Tasman District Libraries is part of a South lsland
consortium which provides downloadable audio books and

electronic books to library members, The service was
launched in October 2011.

In July 2011 the Library launched a new service which
provides access to digital edtions of newspapers, Accass
i= available within the libraries and via the library website.

Wilork on this project was progressed throughout 2011, The
renovated website will be launched during the last quarter
of 20111 2.

Growth of services in line with population driven demand.

An investigation of the opticns for extending the Motueka
Library was carried out in 2011 Funding for
redevelopment of the library has been included in the draft
201 2-22 Long Term Flan.

Wiork has begun on establishing a Maor non-fiction

collection. The collection will support Richmond's new
Kura Kaupapa Maori.
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COMMUNITY SERVICES
Jun-10 Libraries Dec-11 Jun-12 Yaof
Actual § Actual § Budget § Budget |
INCOME
2102543| General Rates 1,104,335 2,208 6555 50%
280298( Fees and Recoveries 136,087 306,016 44%
105,284| Sundry Income 54,814 108,627 S0%
2488135 |TOTAL INCOME 1,285 248 26524 312 45%
COPERATING COSTS
336092( District Operations 154,854 274 3560 T1%
1.016,368| District Library 472342 1,169,075 40%
442854| Motueka Library 220654 482 560 48%
28BB.348( Takaka Library 167412 301,614 92%
63684 | Murchison Library 4,575 8081 50%
4054| Link Libraries 883 3,051 32%
11,274| Tapawera Library B.27E 18,565 45%
341 650( Depreciation 78447 156,893 S50%
2447108 |TOTAL OPERATING COST 1,146,583 2415,198 47%
{41,028) [NET COST OF SERMCE (SURPLUS) (148.663) {209,113) 71%
TOTAL FUNDS REQUIRED
{41,029 [Net Cost of Sarvice (Surplus) {148,663) {209,113) 71%
330,806| Capital 147,377 366,006 40%
285877 (1.286) 156.893 -1%
SOURCE OF FUNDS
{51,773)| General Funds (79,733) = =
{51,773 {79,733} - -
NQMN- FUNDED DEPRECIATION
Depreciaiion to be funded at income
341 650( statementlavel 78447 | 156,893 50%
288 877 {1,288) 156,893 -1%
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COMMUNITY SERVICES

CULTURAL SERVICES AND COMMUNITY GRANTS

What We Do

The role of this activity is strengthening communities by providing the rescurces for community initiatives and community
organisations to emable them to achieve their ohjectives by way of grants. Grants are predominately for ‘not for profit’
community and voluntary groups working for the benefit of Tasman District communities.

These are the various contestable funding streams provided by Councl in 2011/12: School Swimming Pool Subsidy
($52.121), Community Grants {$168,847), Tasman 5200 Ships ($3,284), Mature Person Scholarships ($5,474), Creative
Communities ($32,845) on behalf of Creative NZ, Council's Community Development Fund (320,000) and the Sport MZ
(farmerdy SPARC) Rural Travel Fund (318,612 on behalf of Sport NZ (formerly SPARC), These are inflation adusted esach

year,

In addition to the contestable funds the Council allocates annual grants to various cultural services including: the Provincial
Museum, Motueka and Golden Bay Museums and The Suter art gallery.

The community is invited to apply for grants subject to eligibility criteria. Application forms are available from Council offices,
libraries and an-line, A special Council Committes considers applications.

The Council also supports the work of the International Safe Communities *Safe at the Top™ group and provides it with in-kind
support,  They mayor has endorsed the project and Council's Community Recreation Advisor is on the project's Steering
Group.

Why We Dot

Council is required by community expectation to promote the well-being of the communities in its District. This requires
community growth and paricipation. Community organisations are often staffed by volunteers, but provide a key service
throughcut the region. These services require suppert to remain sustainable.

Our Goal
Our aim is to support quality cultural and community services that enable participation in suitable, relevant, and enjoyable
activities and environments, and to enable communities to lead initiatives to help themsalves.

How this activity contributes to the Community Qutcomes
+*  Supports and funds ‘not for profit’ organisations and individuals who deliver services in our district that contribute to
Council's Community Outcomes.
«  Assicts community-led facilities, projects and initiatives to deliver benefits across the broader community.
+  [Enabling erganisations to work with Council to deliver benefits across the community,

Our Level of Service
= Provide grants to community groups to deliver senices and facilities that enhance community well-being.

Major Activities

The first rounds of funding for the contestable funds have
bean completed. The Grants and Community Facilities
Rate subcommittee met in September and MNovember to
discuss and allocate these funds.

Allocation of contestable grants.

Ongeing allocation of funding to cultural services, e.g. | Memoranda of Understandings have been received from
Museums and The Suter art gallery. the Museums and The Suter.

The Suter art gallery annual funding of $80,9%0 has bean
paid.

Local museum funding allocated to 31 December 2011

includes 340500 going to Golden Bay museum and
540,500 to Motueka District museum,
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COMMUNITY SERVICES

Annual review of grants funding criteria and process. The Annual Review is undertaken at the end of the
financial year.

o The Community Development Fund is continuing for the
Rortining the:ney Coomauriy Sl oprent R 2011/12 year. The first round closed on 30 October 2011
with 58,450 of funding allocated,

Jun-11 Cultural Services & Community Grants Dec-11 Jun-12 e of
Actual 5 Actual Budget § Budget
INCOME
419,207| General Rates 218,082 438 164 50%
221602 Sport & Recreation NZ 93136 87.000 107 %
57.830 Fees and Recoveries 41,020 77443 53%
3,133| Interest Received 1478 = =
17.547| Sundry Income 8,135 18,269 50%
T19.319|TOTAL INCOME 363,851 620876 59%
OPERATING COSTS
36,753 Council Grants 288 668 386,847 TE%
221.603| Sport & Recreation NZ Grants 93.135 87.000 107 %
25718| Creative MZ Grants 21 ddd A2 845 B65%
4.000) Community Sports Fund 5,000 59474 91%:
78,922| Museums B0, 950 80,980 100%

= Loan Interast - 27.720 0%
B46,996 |TOTAL OPERATING COST 489,237 620,876| 79%
(72,323)|MNET COST OF SERVICE (SURPLUS) 125,386 -

TOTAL FUNDS REQUIRED
(v2,323)|Net Cost ol Serdce (Surplus) 125,386 - -

= Advances to community arganisations = 120,000 0%

(72,323) 125,386 120,000 104 %
EQURCE OF FUNDS
4.310| Advances Repaid 2,243 - -

- Loans raised - 120,000 05
(76,633)| General Funds 123,143 = -
(72,323) 125,386 120,000|  104%

Comment:

The advance to community organisations budgeted of $120,000 relates to the Motueka Community Hospital. This advance
has yet to be requested, therefore, the corresponding loan to be raised has not be drawn down,

Spart & Recreation MZ grants are for ongeing projects usually over a number of financial years, The grant funds are received
in instalments and are included in income as monies are expended against the project. Any funds received but not yet spent
are held as a current Rability as grants received in advance.
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COMMUNITY SERVICES

COMMUNITY RECREATION

What We Do

The Community Recreation activity provides for the recreational and cultural needs of the communities of the Tasman
Dustrict. This is done via projects that support and develop the community engagement with recreation, sports, arts and
heritage. The activity requires working collaboratively with community and government agencies to ensure sustainability of
programmes, Where gaps exist in services that should be provided, there is a role to advocate and work on behalf of the
community.

Why We Dot

Active and involved communities are sustainable and healthy communities, Recreation and leisure activities contribute to the
regions prosperity and identity. The Community Recreation Activity is an essential component of Council's business in terms
of:

. How it relates to the communities.

* Hew it strengthens its communities.

*  How it supports its communities.

* How it maintaing an accurate picture of community oppartunities and challenges.

Qur Goal
Council's aim is to enhance the quality of life of the community by providing and supporting quality recreational semnvices
which enable participation in suitable, relevant and enjoyable activities and environments lifelong.

How this activity contributes to the Community Outcomes

+«  Encouraging low impact engagement with and enjoyment of the natural environment.

+  The activity provides information to encourage safe use of the environment with activities that do not cause negative
impact,

+«  Advizing planners to ensure active fransport is included in Council’s provision of transport services,

+ Providing and supporting quality recreational services which anable participation in suitable relevant and enjoyable
activities life long.

+« Promoclion and celebration of our history and diverse cultures.

+ Promotion and delivery of recreational sanvices that reflect the diversity of the Tasman District,

+  Ensuring communication to communities encourages engagement.

«  Working in partnership with community, business, government and professional groups to strengthen and grow the
SCONOITY.

Our Level of Service

« The activity provides information to encourage use of our environment and that the activities of others do not cause
negative impact,

« Work with user groups and advocates to ensure active transport is included in Council's provision oftransport services,

Providing and supporting quality recreational services which enable participation in suitable, relevant, and enjoyable

activities and environments lifelong.

Promaotion and celebration of cur history and cultures,

Support of facilities and services that house our regions stories, artefacts and arts.

Promaotion and delivery of events and recreational services that reflect the diversity of the District.

Community development is supported with staff advice and funding support.
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COMMUNITY SERVICES

Major Activities

Support of community development via advice, grants
and partnership arrangements. Particularly Way2Go, a
Melson Tasman Active Communities project, The aim
of the Way2Go programme is to break down barriers to
physical activity by providing programmes and
information about achievable physical activity andior
active recreation opportunities in local commu nities,

Support of regional recreation programmes.

Provision of community events and activities including
promotion via website, Mudcakes and Roses, Baredom
Busters, JAM Magazine, Mewsline, Found Directory,

BikeAMalk Tasman, Hummin in Tasman and other
media.

Facilitate the Youth Council with regional Recreation
Coordinators.

Consider implementing actions identified as priorities in
the Melson Tasman Regional Arts Strategy.

Completion of a youth strategy.

The Way2Go programme is continuing with funding available to
30 June 2013,

Recreational programmes have been run across the region, and
Council also supports local initiatives with funding and advice.

Examples include In ¥Your Neighbourhood, Tasman Skatepark
Tour, and Bikewise.

This is ongoing and being achieved to target. Community
events are supported and promoted through Council's websita,
JAM Magazine i= no longer physically produced and is now

solely as a website. 20,000 copies of the summer guide were
produced and positive feedback has been received.

There was a successful wrap-up of the previous Youth Council
in Movember, Currently recruiting for 2012,

There is an allocation for public art. Currently working with
some proposals from MNelson Sculpture Trust. The Kaka Beak

sculpture for Motueka is complete and will be installed in High
Street shorthy.

This project is currently on hold awaiting the availability of senior
staff resources for final analysis and completion of the draft.,

Undertake projects that support and develop
community engagerment with recreation, sport, arts and
heritage.

Received funding from Sport NZ (formerdy SPARC) for the Get
Moving programme. This is focused on walking. running and

cycling.
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COMMUNITY SERVICES

Jun=11 Community Recreation Dec-11 Jun-12 % of
Actual § Actual § Budget $ Budget |
INCOME
614,045 General Rates 341,334 682 668 80%
87.731| Fees and Recovenes 105,541 108,856 a7%
24 625 Sundry Income 12,818 25,637 50%
736401 [TOTAL MNCOME 459,694 B17,161 568%
COPERATING COETS
688334 Community Advisory Sendce 418,322 725,626 58%
33490| Boredom Busters 10,272 31,203 33%
41,838 School Swimming Pool Subsidies 41,426 21241 T9%
- Walk Tasman Booklets - 8211 0%
371| Depreciation 238 478 50%
765,134 [TOTAL OPERATING COST 470,258 B17.637 5B%
28.732 |NET COST OF SERMICE (SURPLUS) 10,564 478] 2219%
TOTAL FUMDE REQUIRED
28,733 |Met Cost of Servce (Surplus) 1&% 476] 2219%
28,733 10,564 478 2219%
SOURCE OF FUNDS
28362| General Funds 10,326 - -
28,362 10,326 - -
MOM- FUNDED DEPR ECIATION
Depreciation to be unded at income
371| statement leval 238 476 50%
28,733 10,564 4768] 2218%
Comment:

Fees and recovenies include 528787 received from the Ministry of Justice towards graffitivvandalism and

518,000 received towards the Richmond Rugby Wordd Cup festival. These had not been budgeted for.
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COMMUNITY SERVICES

PARKS & RESERVES

What We Do

Tasman District Council manages 585 hectares of reserve land comprising a range of parks, reserves, open spaces and
recreational facilities (including 41 playgrounds) for and on behalf of the community. Easily accessible parks and open
spaces provide active recreation, play and social opportunities for both residents and visitors. Council's activities in this area
aim to assist in the development of healthy, active, functioning communities,

Parks and reserves includes the provision of:

. Urban open spaces and amenity reserves.
. Formal parks and gardens.

* Treas, plots and verges.

*  Sports grounds.

* Rabbit Island.

. Rural recreation and esplanade reserves,
+  Walkway reserves.

. Scenic and special interest parks.

Why We Do |t
Council i1s required by law and community expectation to manage the use, development and protection of land and natural
resources in a way that protects environmental standards and promotes community well-being.

Council recognizes it plays a key role in creating the environment in which communities can prosper and enjoy improved
health and well-being. The provizion of open spaces and recreational facilities influences the way in which people can take
part in the life of the community and makes the choice for people to be more active more convenient, easy, safe and
enjoyable,

Our Goal
Ve aim to provide parks, reserves and recreational faciliies that promote the physical, psychological, environmental and
social well-being of communities in Tasman District.

Key changes to the Ten Year Plan
There are no key changes from the Ten Year Plan in the community facilities and parks and reserves activity over the coming
year.

How this activity contributes to the Community Outcomes

+  Protection ofthe natural environment and ecolegically significant areas.

+« Provision and enhancement of open space.

+ \egetation enhancement and awareness.

+ Enhanced community invohrement in conservation and restoration work:.

+  Protection and enhancement of coastal and riparian areas.

+« Provision and enhancement of open space and an interconnected cpen space nebwork.

+  Provision of neighbourhood and community parks within walking distance of homes.

+ Provision of open space and recreation facilties that cater for and promaote active lifestyles. This includes casual
activities such as walking and cycling, and crganised sports and recreation activities.

+ FReserves and faciliies are deszigned and managed to ensure users safety and cater for the needs of the whole
community.

&  Provision of high quality open space, recreation and cultural facilities that provides a range of leisure and cultural
opportunities.

Our Level of Service
« Interconnected open space network and recreation facilities that provide a range of leisure cpportunities and meet the
needs of users and the community.

O
O
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COMMUNITY SERVICES

Major Activities

enhancing
walking, cycling, swimming and native
replanting. [Confluence of Waimea,
Wiairoa and Wai-iti Rivers].

Budget 5

Prepare a Recerves Strategy. The growth model for the District has been finalised. The
Reserve Strategy is to commence shorthy.

Review reserve management plans that The review of reserve management plans has commenced.
are 10 years old and have not had an
interin rewiew.
Designing and constructing township 21,856 A cross-departmental Council team has been set up for this
entrance signage. [Mew signage and praject. The project has been put on hold due to other work
landscaping at District State Highway pricrities.
entrances).
Treasured Pathway —upgrading signage 16,382 A cross-departmental Council team has been set up for this
and promotional materials (working with project. The project has been put on held due to other work
other agencies). [Joint project with priories.
DOC, NCC and MDC].
Amenity planting in Tasman District. £ 464 Currenthy awaiting staff to be allocated to project.
[Tree palicy, town street planting].

) ) | Cutside groups are currently working en cbtaining external
Waimea |niet enhancement (working 8198 funding to contributa to this project. Awaiting the results of
with  cther agencies). [Ongeing this before the project commences.
development of walkway linkages).

Waimea River Park - 20,000 Working on extending Waimea Stopbank \Walkway from

Livingston Road to Waimea VWest Road adjacent to the road
bridge.

i
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COMMUNITY SERVICES

CEMETERIES

What we do

A tatal of 12 cemetarias are provided across the District in the following locations:
. Richmond

* Bainham, Collingwood

* Cellingwood

. Fletts Road, Lower Moutere
* Katinga

. Motueka

] Murchison

] Rototai, Takaka

. Spring Grove

* Waimea West, Brightwater
*  Marawera, Tapawera

* Faachill

Most burial activity occurs at the main cemeteries located in Richmond, Motueka and Takaka. Tasman District Council
manages cemeteries throughout the District providing accessible and appropriate sites for burial, Matural burials are provided
for in the Motueka cemetery and will be provided for in Rototai and Spring Grove cemeteries (subject to suitability) during
2011.

All these cemeteries have a significant number of plots available and, at current burial rates, there is no demand for
additional land within the next 20 years, except for Richmond.

Long term there is a reguirement to provide land for an alternative to the existing Richmond Cemetery. Due to social issues
and the time it takes to develop cemeteries, it is preferable to purchase suitable land and to publicize the intended use well
before any actual nead.

Wie provide a small amount of funding for maintenance of privately managed cemeteries (e.g. Urupa and frustee cemeterias).

Why we do it

Cemeteries are provided for the following reasons:

. Public health.

* Comply with the requiremeants ofthe Burial and Cremation Act 1964,

Our goal
We aim to provide an atfractive and peaceful environment for the burial, memorial and remembrance of the deceased.

How this activity contributes to the Community Outcomes
+ Provision of attractive and functional cemeteries.

Our levels of service
« Cemeteries that offer a range of burial oplions and adequate space for future burial demand.
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Major Activities

Ongeing management and maintenance of Council
cemeteries.

This is an ongoing target being performed to target.

Mo projects have been identified, athcugh cpportunities for

the purchase of land for a new cemetery in Richmond need
ta be considerad.

Suitable areas for land purchase have been identified by a

soil scientist. Land coming available for sale in these areas
will be considered.
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COMMUNITY SERVICES

PUBLIC CONVENIENCES

What we do
Council prevides and maintains public conmveniences throughout the District to meet community and visitor neads,

Currently there are a total of 64 toilet buildings located throughout the district. This includes seven in Richmond, 16 in
MeuteraWWaimea, 19 in Motuaka, six in LakesMurchison, and 16 in Gelden Bay. Mast of the toilats have modem sanitary
systems with a mix of reticulation, septic tank or containment systems.

Public conveniences have been divided into three categories as outlined in the Sanitary Services Assessment 2005

+  Toilet facilities in townships, predominantly to serve local shoppers.

. Teilet facilities in parks and reserves, predominantly to serve local users of the sport and recreational facilities.
. Toilet facilities on main visitor routes or at visitor attractions, predominantly to serve visitor groups.

Existing toilets appear to be meeting current demand and most are in good to excellent condition.

Why we do it

Public conveniences are provided for the following reasons:

. To comply with the Health Act 1956 to provide sanitary conveniences for use by the public,
* For users of parks and reserves.

] For visitors to town centres,

. For the travelling public.

The private sector provides limited numbers of public conveniences, therefore provision by local government, as a public
good, is required.

QOur goal
Wie aim to provide clean public toilet facilities to meet community and visitor needs, in appropriate locations,

Our levels of service
+ Public Cormveniences at appropriate locations that meet the needs of users and are pleasant to use and maintained to a
high standard of cleanliness.

4
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l COMMUNITY SERVICES

Major Activities

Ongeing management, maintenance and renewal of Council
public conveniences.

This is an ongeing function being performed to target.

and at Waterfront Park in Mapua.

There are new or replacement toilets planned in Gelden Bay,

A resource consent has been applied for toilets at Rototai.
Plans are currently being drawn up for the Waterfrant Park.
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COMMUNITY SERVICES

SWIMMING POOLS

What we do

The Council owns and contracts out the management of the ASE Aquatic Centre in Richmond which is a modern, all year
operation, indoor 25 metre pool with additional leisure features. The new learners pool was opened during the 2010/2011
vear, and a fitness centre was built and opened to the public on 10 June 2011,

Two other small community outdoor pools are provided at Rockville and Upper Takaka, which are managed by the local
communities. Funding assistance is also provided by Council to secure community access to some school pocis,

Why we do it

Public swimming poal provision provides recreation faciliies with wide ranging benefits:
* Leam to swim pregrammes which are considered a vital public serdce given our coastal and river envirenment and high

rate of accidental drowning in New Zealand.

* Physical recreation activity to promote health and well-being.

Sports and competitive activity.
Leisure and play activity beneficial to families and children.
A recreation activity available to all ages, gender and ability.

Our goal

Wile aim to provide swimming pools that assist in meeting the community demand for aguatic activities.

Our levels of service

« Swimming pools that meet the needs of users and provida opportunity for agquatic basad recreation activities and learn to

sWirn programmes.

Major Activities

Continue to provide funding for the ASE Agquatic Centre.

Funding is provided for as part of the ASE Aquatic Centre
management contract.

Continue to provide funding for schoal pools to ensure public

ACCETS,

Investigate and plan for a pool for Motueka to be built in
201272013.

Council continues to provide funding for this activity, The
first funding round for this financial year has been completed
with 708 of funding allocated.

The lecal swimming pool committee have continued their
investigations. Funding for this project will be reconsidered
as part of the draft 201272022 Long Term Flan.
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COMMUNITY SERVICES

Community Buildings

What we do

Council provides buildings that assist in meeting the community demand for indoor meeting and recreation spaces, Our
current list of Public Halls and Community Bulldings includes 24 halls around the District. We provide multi-purpose halls in
most small settiements throughout the District. This is a result of historic development and past community needs. In most
cases the halls are well used, performing an important community function and are valued assets in the communities.

The quality of public halls varies dependent on their age and past maintenance and improvemnent history. In most cases they
are maintained to a good standard with the assistance of volunteer Hall Management Committees.

Other facilities, like the Motueka Recreation Centre, have had the management of them contracted out. A few like the
Pohara hall are managed directly by Council.

The financial data for this activity also incorporates all the projects funded by the Facilities Rate.

Why we do it

Public halls and community buildings are provided to deliver a range of benefits including:
. Meeting space for community organisations.

* Meeting spacea for community gatherings.

. Indoor space for community events.

* Indoor space for recreation and arts activities.

The benefits of community buildings are specifically or generally believed to enhance the community’s health and well-being.
QOur goal

Wie aim to provide buildings that assist in meeting the community demand for indoar activities and recreation spaces.

Our levels of service
= Buildings that assist in meeting the community demand for indoor activities and recreation spaces.

Major activities

Ongeing management and maintenance This is an ongoing function being performed to target.

of Council public halls and community
buildings, some of which are managed
in association with vipluntear
committees.

Undertake the capital works | Capital expenditure programme is underway.
programme.

Investigate the need for a community | Local community groups have continued their investigations. Funding for this
facility at Golden Bay. project will be reconsidered as part of the draft 20122022 Long Term Plan.

Complete a Community Halls Strategy. Thiz will commence after the Reserve Strategy has been finalised.

Investigate the development and | These projects will be reconsidered as part of the draft 20122022 Long Term

upgrade of the Wakefield \illage Hall | Flan.
and Brightwater Public Hall.
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Aszsizt the Mapua community with | The hall committes {private trust) are cantinuing their investigations. Funding is
funding up to $65000 for the specific | expected to be in Year One of the draft 20122022 Long Term Plan.

purpose of preparng plans for the
replacement of this hell, up to the

Attachment 1

tendering stage in 2011/2012.

Jun-11 Parks and Reserves Dec-11 Jun-12 Yeol
Actual 5 Actual § Budget § Budget
INCOME
4,621,426| General rates 2428.010 4,856,021 S0%
1.725.510| Reserve Financlal Conftributions 500.764 970.000 52%
TT75,5348 Fees and Recoveries 232,489 498,871 47
272.563| Sundry lncome 141.891 283.785 50%
7,294 845 |TOTAL INCOME 3,303.154 6,608,677 S0%
DOPERATING COSTS
269.883| Cemeteries 122,333 3311 37%
534,152 Public Conveniences 299,506 530,089 4B
906429 Urban Cpen Space & Amenity Resenes 467,650 B851.214 55%
12.000] Gateway Projects - 49176 0%
192.065| Trees, Plots and Verges BE.3593 207,252 4 2%
158.711 Formal Parks & Gardens 75.909 197,800 3B
48 538| Special Interest sites 28.687 88.518 32%
525,937 Spors Grounds 293328 565,941 52%
372.239| Rabbitisland 195,711 381.255 51%
397,885 Rural Recreation & Esplanade Resanes 176,964 453,037 39%
179645 Walkways 91 463 155297 47%
149,393 Mscellanaous B2.645 134,754 4E%
1,369.775| AssetManagement 579,895 1.080.587 54%
543,604| Spacial Purpose Committess 317,508 543,312 SE%
166.725| Loan Interest 67.693 151,758 35%
B4B8,275 Reserse Financlal Contributions Maintanance 514,096 1.007.598 51%
262.030| Depreciation 176,513 353.026 50%
6,93B8,290|TOTAL OPERATING COST 3,556,295 7.261,785 49%
(456 ,555)|MET COST OF SERVICE (SURPLUS) 253141 653.108 39%
TOTAL FUNDS REQUIRED
{456,555 |Met Cost af Serdce (Surplus) 253141 653,108 35%
1.916.382| Capital 621,286 845,132 BEY
207,028 Lean Principal Repald 108,037 A09.676 35
1,666,855 962 464 1.807.916 51%
SOURCE OF FUNDS
234.317| General Funds 840 - -
286.052| Loans ralsed - 500,000 0%
AMlocation from Camping, Comm Housing &
405654 | Forestry 217,790 450,178 45%
460,945| Reslricted Reserves Applied 584,821 604,712 97%
17.857| Advances Repaid 2500 - -
1.404.825 B05.951 1.554.890 52%
NOM- FUMDED DEPREC IATION
Depraciation to be Linded atincome
262.030| statementlevel 176.513 353.026 50%
1,666,855 982464 1.907.916 51%
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COMMUNITY SERVICES

COMMUNITY FACILITIES

Council introduced the concept of a Community Facilities Rate in the 2003/2004 financial year to provide a unique funding
source for a wide range of community, recreational, sporting and cultural projects that were being proposed throughout the
District, and for the benefit of residents ofthe District.

Completed projects that have been funded to date by the Community Facilties Rate include the Rotoiti Community Hall, the
Meutera Hills Community Centre, ASE Aquatic Centre, the Grandstand at Sports Park Motueka, Meotueka Recreation Centre
upgrade, purchase of Sportsfield land at Motuaka, the Murchison Sport, Recreation and Cultural Centre, the Tasman Tennis
Cenftre upgrades and new courts, a contribution to the Maruia Hall, the purchase of 3000 temporary seats for use at various
sporting and other events, contributions under an agreed funding formula for ongoing developments at Saxton Field, and
contributions to the upgrade of the Theatre Royal and to the upgrade of the Trafalgar Centre.

In 2005 Council split the Community Facilities Rate into a District Facilities Rake and a Regional Facilities Rate to cover the
wide range of projects both within the Tasman District and also in Melson City. Council proposes to continue with the twa
Facilities Rates covering both the previous District and Regional Facilities. However the Regional Facilities will be renamed
Shared Facilities as this recognises that most of the regional faciliies are actually shared facilities that are used by many
residents of both districts, Each of these rates is charged on all properties within Tasman District.

Mote: All rate figures listed in this section include an allowance for inflation and are exclusive of GET.

Proposed District Facilities Rate Funded Projects

Motueka swimming pool

In the Ten Year Plan a 3.5 million allocation was budgeted
towards a swimming poal facility in Motueka in 2011/201 2.

It was proposad that this will be a shared Facility with another
organisation such as a school or other community group.
The project will be loan funded. Council is retaining $750,000
in the 201 172012 year as a contribution towards design work.
Council has deferred the remaining 32.75 million until the
201272013 year. The rating impact for the 20117201 2 year is
likety to be about $2.75 per rateable property from 1 Julby
2011.

The local swimming pool committee have continued their
investigations. Fundng for this project will be reconsidered as
part of the draft 2012/2022 Long Term Plan.

Funding for this project is a guide only and any final
allocation of funds will be subject te Council approval of
the project.

Mapua Public Hall
In the Ten Year Plan an allowance of 5875 B84 was made _Tha h?'ll c_wmm fpm?ta trust) are l:ﬂrﬂ:i_l'l uing their
in 2011/201 2t ds the cost of 8 majer upgrade o investigations. Fundng is expected to be in Year One of the

replacement of this community facility. The project will be | 972 20122022 Long Term Plan.
loan funded, Council has provided in the 20117201 2 budget
up to 565,000 for the specific purpose of preparing building
plans to enable the work to go to tender. The remaining
funding will be deferred until 201272013, This hall is owned
by the Mapua Public Hall Society Incorporated.

Funding for this project is a guide only and any final
allocation of funds will be subject to Council approval of
the project.
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COMMUNITY SERVICES

Proposed Shared Facilities Rate Funded Projects

Saxton Field continued development

In conjunction with Nelson City Coundll, Saxton Field is
continuing to be developed and this work is expected to
continue over the next B years as new areas are developed
and opened up for public use, The total cost to Tasman
District of this work is expected to be approximately

4.9 million by 2018/2019. The work will be loan funded
and the rating impact in 201 1/2012is 51242,

Couneil, in conjunction with Melson City Council continues to
fund infrastructure development at Saxton Field.

Maotarsport Park

In the Ten Year Plan an allowance of 3830, 500 was
made in 201072011 towards the cost of providing a
maotorsport facility within the District. As Council has not
vet made a final decision to contribute funding towards a
motarsport facility in the Dictrict, it iz proposing to defer
the funding of this project until 20122013, The reasons
for the deferral are to reduce the overall rates increase
for ratepayers in the 201172012 year, and because the
timing of the project means the funding, if allocated, is
more likely to be required in the 201272013 year.

Funding for this project is a guide only and any final
allocation of unds will be subject to Council approval
of the project,

The motorspert propesal is currently going through the
resource consent stage. Funding will be considered in the draft
201272022 Long Term Plan,

Rowingiwatersports complex

A proposal for a rowingfwatersports venue is currently being
imvestigated by the Tasman Agquatic Multisport Trust for the
Castriet.

While no funding has been allocated at this time, Council
has indicated general suppornt for the concept, recognising
the potential economic and recreational benefits for the
community. A feasibility study, subject to criteria to the
satisfaction of Council, needs to be completed, If satished
with the feasibility study, Council will undertake public
consultation on the proposal and reconsider any funding
to be allocated to the project.

Cyeling Track - Saxton Field

An allawance of 5526,000 has been made in 2011/2012
towards the total costs of constructing a cycling track. This
will be loan funded and the rating impact is likely to be
about $0.95 per rateable property from 1 July 2019,
increasing to about $1.85 per rateable property from

1 July 201 2.

Funding for this project is subject to NCC also providing
funding for this project.

A copy of the feasibility study has been received. Fundng will
be considered in the draft 201272022 Long Term Plan.

Planningimvestigation work is currently underwvay.,
Construction is proposed to commence in the 20122013
financial year,
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Jun-11 Community Facilities Rate Dec-11 Jun-12 of
Actual 5 _Actual§ | Budget § Budget
INCOME
80556| General Rates 45484 80,968 50%
3.241,335| Targeted Rates 1,766,681 3487733 S1%
635754| Fees and Recoveries 204 443 - -
3,987,645 [TOTAL INCOME 2016608 3578721 S56%
OPERATING COSTS
2623925 Operational Expenses 1,448 135 3376452 43%
1.326824| Loan Interest SBB 478 1548323 37%
97,172 Depreciaion 98,933 117,868 S0%:
4,047 921 |TOTAL OPERATING COST 2075547 5,042, 6441 41%
60,276 |Met Cost of Serdce {Surplus) 58530 1,463,820 4%
TOTAL FUNDS REQUIRED
60,276 Met Cost of Servce {Surplus) 5859308 1,463 820 4%
2.086,150( Capital 306,180 - =
573652 Transfer to Restricted Reserves 411 4867 - -
551,284| Loan Principal Repaid 293,704 620,834 47%
3,281,362 1.070,290 2,084,754 81%
SOURCE OF FUNDS
183817| Reshicted Reserves Applied - 143 804 0%
3.000,373| Loans raised 1,011,357 1,823,084 56%
3,184,190 1,011,357 1,966,888 S1%
MON- FUMDED DEPRECIATION
Depreciation to be funded at income
87172| statementlewvel 58,933 117 8686 50%
3,281,362 1.070,290 2,084,754 S1%
Comment:

Fees and recoveries relates to grants received towards the Motueka Recreation Centre.

Capital expenditure is mainly comprised of the final costs/retentions for the ASE Aquatic Centre fitness centre
and Learn to Swim pool, and the Motueka Recreation Centre.

1
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COMMUNITY SERVICES

CAMPING GROUNDS

What We Do

Council owns four commercially operated camping grounds on reserve land in Collingwood, Motueka, Pohara and
Murchison. These camping grounds assist in meeting the demand for camping at popular holiday destinations in Tasman
Cistrict for both visitors and residents.

Eventually all the camping grounds will be operated on long-term commercial lease arrangements.

Why Do We Do It

The camping grounds are located on reserve land at popular heliday destinations. They provide an opportunity for low cost
holiday and visitor accommodation and deliver a range of benefits including:

* Providing unique recraation and holiday experiances.

. Providing facilities to cater for local residents and visitors to the District.

* Providing low cost access to iverside and coastal camping.

These reserves have historically been used as camping grounds — a permitted activity under the Reserves Act 1977, Council
recognises that operating camping grounds is not core business and has endeavoured to enter inte long-term lease
arrangements to limit its invelrement in the day-to-day running of these businesses,

Our Goal
Qur aim is to ensure that Council-owned camping grounds provide holiday cpportunities for visitors and residents and that
they continue to be commercially viable and provide good financial retums to Council.

Our Level of Service
« Camping grounds to pravide the opportunity for people to have holidays in the outdoors.

Major Activities

Deliver capital expenditure programme. The capital expenditure programme is being delivered.

Organise long term lease for Collingwood camping ground. | A manager has been appointed. |t will probably be at least
three years before Coundil is in a position to organise a
long term lease.
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Jun-11 Camping Grounds Dec-11 Jun-12 Yol
Actual % Actual § Budget § Budget
INCOME
610554| Fees and Recoverles 3ani.278 691,748 44%
24,625 Sundryincome 12,820 25,640 S0%
E35179|TOTAL INCOME 314,098 717,388 44%,
OPERATING COSTS
26344 | Motueka Top 10 Holiday Park 13.825 42132 33%
40,031 Pohara Beach Top 10 Holiday Park 18,666 57,132 33%
133.414| Collingwood Motor Camp 74.863 173,457 43%
30,704 Riverdew Holiday Park 13.069 31577 41%
36.082| General 16.570 37.866 44%
56.939| Loan Interest 24,342 60,370 4 0%
51.156| Depreciation 32.919 65.838 S50%
IT4 68T TOTAL OPERATING COET 194,254 468,372 41%
(2B0.509NET COST OF SERVICE(SURPLUS) {115.544[ (243.0186) 4 B%
TOTAL FUMDS REQUIRED
(260,509 |Met Cost of Sendce (Surplus) (119.644) (2459 016) 4 8%
291.480| Capital 45.005 75,454 B0%:
234 577| Transferto Parks & Reserves Account 131458 262915 50%
56,730 Lean Principal Repald 42,748 58.348 7 3%
322278 98 367 147.701 E7%
SOURCE OF FUNDS
140,000 Leans Ralzed 2,641 - -
131.122| Reslricted Reserves Applied 63 807 81,863 T8%
271122 EBE.448 B81.863 B1%

NOM- FUNDED DEPRECIATICON
Depreciation to be funded atincome
51.156| statement level 32,3158 65,838 50%
322,278 99,367 147,701 B 7%
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COMMUNITY SERVICES

COMMUNITY HOUSING

What we do

This activity involves providing housing predominantly for elderly and other people who comply with the Council’s Policy on
Pensioner Housing. Council owns 30 cottages in Richmend, seven each in Brightwater and Wakefield, 45 cottages in
Motueka and four cottages each in Takaka and Murchison, giving a total of 87. Four additional cottages will be completed in
Richrmond in 2011/2012.

Housing allocation is carried out as per Tasman District Council’s Policy on Pensioner Housing. This policy also sets income
and asset limits and eligibility criteria.

This activity is provided for at no cost to the ratepayers, as rental income covers the total operating costs.

Why We Dot

Prior to 1992 Government provided subsidies and low interest loans to local authorities to provide housing for the elderly.
Wihen these subsidies ceased Council resolved to continue with the provision of housing.

Council considers it has a social responsibility to provide affordable cottages for pensioners.

Qur Goal

To provide housing for elderly and other people who meet the criteria of Council's Policy on Pensioner Housing that is
affordable, accessible and appropriate.

How this activity contributes to the Community Outcomes
+ By providing good quality affordable housing for the elderly and others who meet the criteria of Council’s Policy on
Pensioner Housing.

Our Levels of Service
« Housing that helps meet the neads ofthe elderly and people with disabilities.
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Major Activities

Completion of four additional coltages in Richmond in 2011,

The four additional cottages in Richmond are scheduled to
be completed early February 2012. The contract prica was
324,000 + variations, [Original budget was 5382, 383 in the
2002010 financial year].

Continue provision and management of existing housing.

This is an angoing function being performed to target.

Jun-11 Community Housing Dec-11 Jun-12 Yo of
Actual § Actual § Budget § Budget |
INCOME
480547 | Fees and Recoveries 234 668 503,126 47%
38503 Sundry Income 20,045 40,0893 S0%
528050 | TOTAL INCOME 264713 943,218 47%
QOPERATING COETS
388832 General 244750 457 008 S4%
16,806 Loan Interast §ar2 B.853 61%
62,251| Depreciation AB5TE 77,152 50%
477889 | TOTAL OPERATING COST 288,738 543,013 53%
{51,161} |NET COST OF SERVICE (SURPLUS) 34,025 (2083 -16517%
TOTAL FUNDS REQUIRED
{51,161) |Net Cost of Serdce {Surplus) 34,025 (206)| -16317%
61,835 Capital 358 635 - -
26077| Transferto Parks & Resenes Account 13832 27 665 50%
77514| Loan Principal Repaid 47377 57,184 83%
114,385 453 BEY B4 643| 536%
SOURCE OF FUNDS
52114| Reshicted Reserves Applied 415293 7,491 5544%
52114 415,293 7,491 5544%
MON- FUMDED DEPRECIATION
Depreciation to be funded at income
B2251| statementlewvel 38,576 77,152 50%
114,365 453,869 B4,843| S36%
Comment:

The four additicnal ccttages in Richmond are being funded out of reserves.
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GOVERNANCE

GOVERNANCE

What We Do

This activity involves running the electoral process to provide the District with a democratically elected Mayor, Council and
Comrmunity Beards and the governance of the District by its elected representatives, It also involves:

*  Support for councillors.

& Organising and preparation for Council meetings.

. Preparing Council’s strategic plans and annual financial reports,

* Running elections and democratic processes.

Why We Dot
We undertake this function to support democratic processes and Council decision-making, while meeting our statutory
functions and requirements,

Electoral process

Tasman District is divided into five electoral wards — Golden Bay, LakesMurchizon, Motueka, MoutereAMaimea and
Richmond. Councillors are elected by ward. The Mavyer is elected rom across the District, We have Community Boards in
Golden Bay and Motueka,

Elections are held every three years under the Local Electoral Act 2001,

Council comprises a Mayor and 13 Councillors elected as follows:

Councillors

Friendly towns

Tasman District Council enjoys Friendly Town relationships with three cities, twoin Japan and one in Holland, Motueka has a
relationship with Kiyosato, Japan and Richmond with Fujimi-Machi, Japan. There are regular exchanges of students and
adults bebween the towns. A District-wide friendly town arrangement exists between Grootegaast in Heolland and Tasman
District. Both parties are using this arrangement to encourage economic and cultural relations bebween our two districts.

How this activity contributes to the Community Qutcomes
+ The Governance activity contributes to the community outcomes by ensuring democratic processes and strategic
planning are undertaken, and by supporting the work of elected members.
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Our Levels of Service

« Support for lwi to enable them to be consulted on Council statutory issues.
« Support for economic development in the Tasman District.

» Good strategic and annual planning for the Council.

« Effectively run election processes,

Jun-11  |GOVERNANCE Dec-11 Jun-12 % of
Actual § Actual $ Budgets | Budget
3,894 964 | Governance 1,916,774]  3.913852] 49%
3,004,864 | TOTAL COSTS 1,916,774]  5,013,852]  49%
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GOVERNANCE
Jun-11 Governance Dec-11 Jun-12 Sof
Actual § Actual § Budget § Budget |
INCOME
3243623 General Rates 1.916 558 3833115 50%
333,662 Targeted Rates 166,204 343,086 48%
80,2%3| Fees and Recoveries 130,148 890,955 143%
158220| Sundry Income 82 368 164,732 50%
3,825,798 [TOTAL INCOME 2,295,277 4,431,888 52%
OPERATING COSTS
3,288571| Council and Community Boards 1,687 858 3434 284 48%
338112 Community Assistance 101,842 274,238 37%
99 353| Blections 28550 2.815] 1014%
254 684| Economic Development 88,000 187,089 48%
4,244 | Depreciation 2,723 5,445 S0%
3,884 964 TOTAL OPERATING COST 1,816,774 3813852 48%
169,166 |NET COST OF SERVICE (SURPLUS) (378,503) (518,036) 73%
TOTAL FUNDS REQUIRED
168,166 |het Cost of Serdce (Surplus) {378 503) (518,038) T3%
426580 Transfers to Disaster Fund 268,800 538,800 S0%
9963| Transfer to Restricted Resenes - - -
16868 Capital - - -
223,447 (108,603) 21,764 -490%
SOURCE OF FUNDS
218,203 | General Funds (111,326) 16,319| -682%
218 203 {111,3286) 16,318| -682%
NOMN- FUNDED DEPRECIATION
Depreciation to be funded at income
4,244 | shatementlevel 2,723 5.445 S0%
223,447 (108,603) 21,764| -499%
Comment:

Fees and recoveries mainly consist of the $100,000 seed money for the NZ Local Government Funding Agency
being returned.

Eleclions expenditure is over budget due to the Golden Bay by-election.
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COUNCIL ENTERPRISES

Policy and Objective

The activities encompassed within Council Enterprises are operated with a commercial focus, based on providing a
desired level of return to Ciouncil on the assets employed.

Mature and Scope

There are two significant areas under which this activity is performed by Council.

a) Property — administration of all Council-owned properties and buildings. Assistance and acvice on acguisition,
development or disposal of Council's property assets,

b) Forestry — the management and development of forests owned by Council, principally as a commercial undertaking but
with assocciated recreational and environmental benefits. The forest rescurce currantly totals around 2,800 planted
hectares in seven locations, namely Rabbit Island (Moturoa), Motupiko (Borlase), Wai-iti {Tunnicliffy, Richmond Hills
{Kingsland), Howard Valley, Sherry River and Eves Valley.

Jun-11  |COUNCIL ENTERPRISES ~ Dec-11 | Jun12 ool
Actual 5 Actual § Budget 5 Budget
1,468,368 |Property 810522 1,837.231| 50%
678,738 |Forestry 1,081,608 1.716.043| 63%
2,347 106|TOTAL COSTS 1,802,130 a353.274| &56%
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COUNCIL ENTERPRISES

PROPERTY

What We Do

This activity encompasses the provision of property related services to the Council. This includes:

. The provision of facilities for Council's properties {libraries and administration offices), their management, maintenance
and development,

*  The acquistion and disposal of property for Council purposes,

. The management, maintenance and development of Council's commercial property portfiolio.

. The provision of property services to other activities of the Council including lease and rental services, property valuation
senices, property advisory services and the provision of a council property register.

. Property associated with infrastructural assets.

Why We Do It
The Council is the owner or custodian of a substantial property portfolio and has identified the need for quality property
services and professional expertise within the Council to meet its on-going property requirements

Our Goal
We aim to provide quality and timely services for Council and Council facilities, which satisfy community needs and
expectations.

How this activity contributes to the Community Qutcomes
+  We will support the development or sale of Council property where appropriate to provide business or employment
opportunities.
« Dur offices and Libraries and other public facilities will be accessible for persons with disabilities, and will provide a safe
and welcoming environment.
+ The activity can be managed so the impact of any property development upon the environment is minimised and any
future develcpments have environment sustainability as an expectation.

Our Levels of Service
« Effective management of Council property services to enable other council activities to camy out their functions.
« Buildings and property services that comply with legislative and resource and building consent requirements.

[m|
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COUNCIL ENTERPRISES

Major Activities

Facilities management and maintenance of Council
properties and buildings,

Maintenance of leases and management of Council
properties.

Scheduled and unscheduled maintenance is performed as
required. Facility management contracts are in place for security,
cleaning and painting. Al properties needing building warrants of
fitness have them.

All leases are reviewed monthly. Inspections are undertaken at
least on an annual basis.

Property acquisition for asset management.

Property staff meet regulary with asset managers and staff from
MIAH Mew Zealand Lid to update each other on their property
acquisition requirements. Individual files are maintained for each
project and a separate database is maintained showing progress
with each project.

The development, sale or leasing of Tourism
Services zoned land at Champion Road Richmond
and land at Port Mapua.

The proposal to s=ell the freehold of certain
endowment lands.

These developments are considered in the draft 2012/2022 Long
Term Plan.

Megotiations are proceeding on two properties at Redwood
Valley. One property on Lansdowne Road has been sold.

Expansion or refurbishment of the Main Office at
Richmond to provide for growth.

A contract has been let. Construction is scheduled to be
completed by 31 January 2013,

"
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COUNCIL ENTERPRISES
Jun-11 Property Dec-11 Jun-12 Yo af
Actual § Actual § Budget § Budget
IMCOME
512,848 General Rates 356,446 280 S0%
935476 Fees and Recoveries 529,281 1,194 895 44%
29437 Sundry Income 15,325 30,650) S0%
1,478,760 TOTAL INCOME 901,052 1,938 436 45%
OPERATING COSTS
571,036 Operational Property 352,215 548,355 B4%
505973 Commercial Property 274,385 514,144 53%
163,813 Loan Interest 119,580 4456 58| 27%
137 546| Depreciation 64,332 128,664 S0%
1,468 368| TOTAL OPERATING COST 810,522 1,637,231 S0%
{10,393) [NET COST OF SERVICE (SURPLUS) (90,530 {301, 205) 0%
TOTAL FUNDS REQUIRED
{10,383) [Met Cost of Service {Surplus) (20.530) {301,205) 0%
324 740 Capital 504,050 2,163,734 3%
155,267| Loan Principal Repaid 30,548 281,135 1%
469 614 444 069 2,133,654 21%
SOURCE OF FUNDS
447 892| Loans raised 473,004 2,005,000 24%
{115,924)| General Funds (98,267) - -
332,068 378,737 2.005,000] 19%
MON- FUNDED DEPRECIATION
Depreciation to be funded at income statement
137,546| level 4,332 128,664 S0%
465 614 444,065 2,133,654 21%
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COUNCIL ENTERPRISES

FORESTRY

What We Do

This activity involves the management of approximately 2 800 stocked hectares of commercial plantation forest. The current
preferred species for the forests is Radiata Pine. Coundl forests are currently managed under contract by P F Olsen and
Company.

Why We Do lt
+  Toprovide a steady income to offset rates.
* To pravide recreational opportunities where appropriata.

Qur Goal

To provide a commercial forestry operation that will contribute towards the enhancement of Council's recreational assets and
maximise net returns on a sustainable basis to provide a contribution to rates.

How this activity contributes to the Community OQutcomes
+«  Our plantation forests assist in reducing the carbon footprint for Tasman District.
+ We pravide walkways and cycleways in our plantation forests where appropriate.
+  Plantation forestry assists in providing green space and the retention of rural character.
+ We provide business opportunities for planting and tending of forests, plantation management and the logging and
sale of logs.
+ e endeavour to supply the majority of product to local markets where financially appropriate.

Our Levels of Service

« Wewill responsibly manage liabilities for any carbon credits,

« We will endeavour to provide recreational access where it is appropriate and does not interfere with forestry operations.
= A product which is saleable on local and international markets.

» Cur forestry operations will b2 managed on a cammercial basis recognising any componeant of public good.

Major Activities

Planting, tending and harvesting of exotic forests. For the six month period to 31 December 2011, there have
been 14,086 tonnes harvested at Rabbit Island and 3,570
tonnes harvested at Borlase forests, [Atotal of 17,656 tonnes
has been harvested against a budget total for the year of
24,353 tonnes). I is expected that all harvesting for the year
will be completed by the end of February 2012, No further
harvesting will take place until July 2012,
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COUNCIL ENTERPRISES
Jun-11 Forestry Dec-11 Jun-12 Vo of
Actual § Actual § Budget § Budget
IMCOME
455,065 Fees and Recoveries 1,673,326 2,003,051 Bah
1,382,265 |TOTAL INCOME 1,673,326 2,003,051 Ba'%
OPERATING COSTS
283,603 Rabbitilsland 630,301 704,071 S0%
123,379 Borlasa Farast 276,672 589,548 47%
B6,818( Tunnicliff Forest 4,207 21,778 14%
10B576( Ewvas \allay B,809 5,786 152%
28,010 Howard Valley 16,628 60, Bae 33%
77,824 Sherry River 11.887 63,081 15%
53,655 Kingsland 24,261 60,229 40%
196,873 Ganaral 108,843 220,664 459%
B878,738|TOTAL OPERATING COST 1,081,608 1,716,043 E3%
{513,527)|MET COST OF SERVICE (SURPLUS) {591,718) {287,008) 206%
TOTAL FUNDSE REQUIRED
{513,527) |Net Cost of Service {Surplus) (591,718) (2B7.008) 206"
145,000 Domain Entilernent 72,500 145,000 50U
276.211| Contribution to General Ratas 225,000 450,000 50%
(92,318) (294,218) 307,892 -98%
SOURCE OF FUNDS
{92,316)| General Funds (294,218} 307,952 -96%
(92.316) (294.218) 307,992 -96%
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TASMAN DISTRICT COUNCIL

Stormwater, Wastewater, Water, Dogs, Camping Grounds, Rivers, Solid Waste, Reserve Financial Contributions and
Community Housing

CLOSED ACCOUNTS

As at 31-Dec-2011
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INDEX

Inlroduchon

Stormuwvates

Wastewater

Waler

Dogs

Camping Grounds

Rivars

Sol Wasle

Reserve Financal Conlnbubons
Community Housing

Introduction

This booklel has been produced Lo provide the reader with both financial and non financial knowledge of those selected closed
accounds that are operated by Councll, In some cases these adivitics may be funded by lergeted rale. in olher cases they may

be self funding

Tha format of the booklet is to commence each activily section with a summary page which is fallowed by spadfic financial
reports for each separate sub-activty. Thasa rapans detail the number of properties contribuing 1o the clesed account, the
level of revenue and exgendiure incurred. loan balances and annual capital payments and finally, 1ha spacific closad account

bakances.

Movement Account Account
Overall Summary Balance Balance
As at 31-Dec-2011 201112 2010011
Slormwaler (38,357) 587,389 B2E,748
Waslewaler (1.113,548) (37.155) 1076391
Waler 806,394 (7185 ,283) (891 657)
Cegs 3,036 29424 25488
Camping Grounds (63,808) (117.363) (83.555)
Rivers 513,357 541173 (72,184)
Solld Waste (101,696) (385 812) (283.018)
Resarve Financial Contribiutions (534.628) 2507573 3082 407
Communily Housing (415.294) (125.861) 288,633

Nete: Tha format of the closed account summary has changed from pravious versions. Surplus balances are now

shown as posilives and deficit balances as negatives (i.e. Brackels)
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Schama

slanmyater - Combined Urban Drainage Avcas
Slammvater - Genesal Districl

Tedal Leans

Azeot Book Value 30 June 2011

Stormwater Summary Overview
Rateable  Ralaahla Charges Chargon
Properties  Proporiles
a1z 200011 2011112 201011
13488 13,304 0M1eSCY 0038030V
8,162 9145 0004150y 00D3RMECN

Hote 1 © Charges are exclusive of GST unless olherwise staled. Account balances are also axclusive of GST

Account Account
Balance Balance
1142 201011
442937 dGE Baz
144,452 12T a0
S87.308 f26,Tdé
11,401,100
95,975,000
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Stormwaler-Combined Urban Drainage Areas
As at 31.Dec-2011

Opening Balance
Tolal Rates
Tolal Recoveries

Tolal Loang
Total Income

Tolal Operaling

Tota! Interest

Total Capital

Tolal Principal Repayments

Total Expendituroe

Net Development Contribution Transactions

Closing Balance Net of Development Contributions

Tolal Loans

Properties

Charges
== per S of capitel value

Commentary

can be undertaken

Actuals
1112

498,342

1166317
162,470
1075048

2,403,343

{559,938)
(274,160)
(1,347 584)
(466,135)
(2,847,888)

88120

a0

11323714

13458

0.041c8CY

Actuals
1011

There are two rates for Stormwaler. Those oreas covered by a stormwaater Urban Dranage Area (UDA) being
tha Starmwater Combined account, and tha ramainder of the district being the General District Area (GDA).

Thie accoum incorporates thosa areas coverad by a Stormwater UDA being Richmond/Hopa, Murchison,
Motueka, Mapua/Ruby Bay. Brightwater, Wakefeld, Takaka, Collngwood, Kaitenteri, St Amaud. Tapawera,
Tasman, Patons Rock, Ligar Bay, Tata Beach and Fohara

746,020

2113921
441,459
1138478

3,693 856
(1.171.745)
(626,352)
{1.431,798)
(671.883)
(3,903,776)

(36,257)

498,842

15304

0.038c/SCV

The Stormwaler-Combined closed account has a large surpius due to the deferral of some majer projects. 1he
deferrals are usually due 10 land acquisition of fang entry iIssues. Once (nese |ssues are resolved the projects
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Stormwater « Genaral District

As at 31-Dec-2011

Opening Balance

Tola Rales

Total Operating

Tolal Inierest

Total Principal Repayments
Total Expenditura

Clesing Balance
Total Loans
Propertios

Chargos
- par $ of capital value

Actuals
1112

This sccount incorporates those areas not covered by a Stormwaler UDA.

127,904

127,710
(85.333)
(2.180)

{23 839)
(111,162)

144,452
723886

9182

0.0041SCV

Actualg
mom

12,836

231,667
(70 687)
{7.188)

— (38726)
(116,589)

127,804

9,145

0.0038e/3CV
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Wastewater Summary Overvigw

Sahame Rateahlo Ratoablo Charges Charges Account Account

Proportins  Proportios Balance Balance
2011012 20101 201112 o1omM 201112 2040111

Wsstewaler-Combimed Urban Drnnage Areas (First Pan) 12,360 12218 555083 §652.15

Wastewatar-Combined Urban Drainage Afeas (2no 1o 10th Pan) 920 ug 5471511 541413

Wiasbewata-Cormbined Urban Crainage Areas 11+ Pan) 104 103 527540 $276.08

Wastewater-Cambined Urban Drainage Ancas Tola! 13,584 13,227 (212 33T Rl 2

Wastewater 51 Amaud 182 148 $0.00 $177.78 70312 82,934

Wastewnlar-Fahara 3 204 $0.00 38867 ¥ 408 B6,372

Wastewaler Pobara 5105 3 St 36 22292 E Yokl 17 882 1€.8M

Balance (37,155) 1,076,391

Total Loans 26,048,292

Asgat Baok Valuae 30 Juna 2041 106,434,000

Note 1 : Charges are exzlusive of GST, Account balances ara also exclusive of GST
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Wastowater-Combined Urban Drainage Arcas ' Actuals Actuals
As at 31-Dec-2011 1112 10011

This account incorparates the 14 Urban Drainage Areas (UDA) with Tasman District. The 14 UDA's are:
Richmand, Waimea Basin (which includes Hope, Brightwater and Waekefield), Mapua, Ruby Bay Motueka,
Tapavizra, Murchison, Kalteriteri, Riwaka, Colingwood, Tekaka, Pohara, St Amaud and Upper Takaka.

Opening Balance 886,284 {96,235)
Total Rates 4,169,325 8,220,432
Tola! Recoveries 476,511 2028835
Total Loans 2.230.008 1681842

Total Income 6,865,844 14,239,959
Total Operaling Cosls (3,077,044) (5.862.221)
Total Interest (666,306) (1.625,130)
Total Capital (2,525,101 (4 553,436)
lolal Principal Repayments (1,905.699) [1.625.373)

Total Expenditure (8.174,240) {13,696,160)
Nel Davalopment Contribution Transactions 208.275 438 720

Closing Balance Not of Dovelopmant Contributions 212 886

Total Loans 27.831|022

No of First Pans 12,360 12218

No of 2nd to 10th Pan 920 o908

No of 11+ Pans 104 103

Charges
— Per First Pan S 550.92 5 55215
— Per 2nd to 10th Pan 5 411 S 41413
- Par 11+ Pars s 27540 S 27608

Commantary
From 1 July 2006, rede waste charpes on commarclal oparations have aleo bean collected from within the
above UDA araas.

The above opening balance icludes the SBB4,454 dislnbulion from the Nelson Reglonal Sewvarage Business
Unit (NRSBU) |oint venture with Nalson City Council raceived for the year ended 30 June 2011 This money was
"tagged’ for debl repayment. The detd repayment was made in December 2011,

Faymenis lo the NRSBU we over budget by $128,000 ‘or the six months to 31 Dacember 2011, Tha charge has
increased dua to the NRSBU asset revaluation underiaken as at 30 June 2011 being higher han forecast. This
nCreased the deprecation charge for tha current year for tha NREBU which meant thelr charges neaded o rise

A0 owner distnbution Trom the NRSBU is expecied later this financial year

Attachments

Page 103

Item 7.7

Attachment 2



Item 7.7

Attachment 2

Tasman District Council Corporate Services Committee Attachments — 16 May 2012

Wastewater St Amaud Actuals T Actuals
As at 31-Doc-2011 1112 oM

This account refales to the sower reliculation treatment and disposal system for the St Armaud townshin, The
schame was cificially opened In December 1999. This is the residuel of the capdtal account for the non lump sum
Conneeted account. The rates income s for the repayment of interest and principal on the outstanding lcan

balance.

Opening Balance 82,934 64,251
Total Rates - 26,848
Total Inlerest (1.680) (4,283)
Tatal Prircipal Repayments (1.942) (3,882

Total Expenditure (3,822) (8,185)

Closing Balance 79,312 82,934

Loans s
Loan St Arnaud Sewerage B8401

Properties 182 148

Charges
= Per Unit s - 3 177.78
== For 2nd & subsequent urinals s 5 12258

Commaontary

This account has no operaling or maintenance costs. All operaling and maintenance costs are included in the

\Waslewaler Combined account

The rate for this adlivity was discontinued In the 2011/2012 financial year. The outstand@ng inan balanca will ba

repaid In the 201172012 financial year. The remaining surplus funds in the account will be reviewed and refunded

o appropnale,
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Wastowator-Pohara Actuals Actuals
As at 31-Dec-2011 1112 1011

This account relates o the sewer scheme sarvicing the Tata Beach, Ligar Bay, Pohara Burnside Road and
|Rolotel Road areas. The scheme was complete in 1986, This is the residual of the capital acceunt for the non

lump sum connecled account. Tha rates income is for the repayment of imarest and principal on e cutstanding
loan balance

Opeoning Balance 88,372 91477
Total Rates - 18242
Total Interest (1,875) (5.330)
Iotal Principal Repaymants (@ cm! (18.017)

Total Expenditure (9,884) (21,347)

Closing Balance 78,488 88,372

Loans $
Loan Tukaka Pohara 70,894

Proporties 331 204

Charges

- DO propornty connecied 5 - $ “B 67

— per property serviceable S - s EB.67

— For2nd & subsaquent urinale s - S 65.78
Commentary

This account has o operaling or maintenanca costs. All operating and maintenance costs are included in the
Wastevater Combired account

The rate was discontinuad in the 2011/2012 financial year. The outstanding loan balance will be repaid in the
201172012 fingncial year. The remaining surplug funds in the ascount will be reviewed and refunded if
appropriata
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Wastewater Pohara STG 3
As at 31-Dec-2011

Opening Balance
loted Rales

Tatal inlarest
Totel Prncipel Repayments
Total Expenditure

Closing Balance

Loans
Loan Pohara Stage 3

Proportios

Charges

- pot property connecled

- P proparty sarvicaable

== For 2nd & subscquent urinals

Commantary
This account has no operating or maintenance costs
Waslewaler Combined accound,

Aclusls
1112

18,801
35999
(1.978)
— (255
(4,918)
17 882
S
77975
38
§ 22222
s 1
s 74.09

Acluats
1011

This account relates fo a reficulated sewerage scheme involving ihe areas of Molupipi, Park Avenue, Three
Oaks, Central Takaka Road snd Uobson Road. The project was compleled in December 2005, This is the
residual of the capital accourt for the non lump sum cannacted account, Tha rates Income |s for the repaymant
of interest and principal on the oulsisnding loan balance.

21,735

7999
(5.114)
(3.375)
(10,883)
18,801
i8
S 22222
S 1mn
R 7408

All eperating and maintenance costs are included in the
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Urban

&8 Vallay Waler Schema
DewedaleMeudor Water Scheme
Hamema VWaler Schema

Takaka Fire Protection
Colingwood Water Schamo

Vol i D Waaler Schema
Matueka VWater Scheme

Pohara Waler Schame
HateritariiSephens Bay Waler Schame
Redwood Valley

Balance

Total Loans

Assot Book Valee 30 June 2011

Water Summary Ovarview

Rateable
Properles
204012

167
58
17
By
41
a7
3080
81
Lk ]
349

Rateable

Properties
2010/11

167
253
16
507
41
24
3075
L1
-

Charges
2011/12

31 2am3
$65.00
S528.30
5141.44
$40.00
£350.22
£581.70
E66.97
128Im3
£109.33
£380.285

Mate 11 Changes ane exclushe of GST wiess olherwise staled. Account balances ara alsa sxclusive of GST

Charges
201019

5104013
sao0s
551981
513072
$40.00
535022
$280.00
36566
§1 0dim3
$10.33
RS

Account Account
Balance Balance
20112 201011
614,540 196087
[113.538) (107,175
[261.035) (261,721)
{6.347) (12.253)
166,111 163,355
{103.800) (1on721)
{381,315) [JEE,276)
337 453 250 A7
(411,866) (384,785
{46, G48) (43 438)
28,672 (1.178)
{185 264 {E81,657)
20,514,859
91,924,000
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Urban Actuals Actuals

As at 31.Dec-2011 1112 10111

This account incorporates the 10 Urban Water Supply Schemes. The schemes are: Richmond

HopeMrigrtwater, Wakafield, Tapawara Murchison, MapuaRuby Bay, Kalterter/Rinake, Tasman®ina,

Collingwood and Upper Takaka waler connechons.

Opening Balance 196,087 500,56
Total Rates 2034 264 4571402
Total Recoveries 632,173 1325761
Total Loens 1.054 5891 3588 550

Total Income 4,621,128 9485713
Tolal Operalng Costs (1,796.33%) (3.696.488)
Total Interest (391 934) (770,205)
Total Capnel (1,354.356) (3,891,245)
Total Principal Repayments {542 250) (BOS ATH)

Total Expenditure (4,084,871) (9,066,417)
Net Cevelopment Contribution Transactions (117 876) 277.283

Closing Balance Net of Developmant Cantributions 514,648 196,067

Total Loans 14,715,369

Chargos

Residential
— per day connection $ D488 3 03580
— par cubic metra S 1.28 S 1.04

Attachments Page 108



Tasman District Council Corporate Services Committee Attachments — 16 May 2012

[e8 vailoy Water Schome
As at 31.Dec-2011

Actuals
1112

Actuals
1041

Item 7.7

This scheme relies on a source from Parkes Stream n 88 Valley, Wakafield 1 ke most rurel schemes it was
designed principally to supply water for stock, but It alse provides nousehold waler, Iis 8 gravity scheme with
no rellance on eleclriclty for pumping the vater. The scheme extends from 88 Valley. soulh of Wakafield to Mt
Heslinglan, which |5 the rural southeast of Brightwater. A local committee provides managemsnt assistance to
the Council. The schema supplias 450 x 1m? per day unils

Farts of the scheme are et capacily, espacially in the norhem end, due to graater aemand for water than
ongmally required in the area 51 unils i the lower Mt Haslington area are supplicd with water from the
Brightwater reticulation,

Opening Balance (107.175) (59,263)
Total Rates 23453 33947
Total Recoveriae 4852 7.791
Tolal Loans - 5396

Total Income 23408 47,674
Telal Operating (32,584) (B4 854)
Total Intarest (1.049) (2,641)
Total Capital . (26,049)
lotal Pancipal Repaymants (1,123) (2.242)

Total Expenditure {34,766) (95,586)

Closing Balance {113,536) 107,17

Loans $

88 Valey WIS 2008-10 41,549
Properties 187 167
Charges.
= Per Unit $ 65.00 $ 48.09
— Per property $ 75.00 $ 66.48

lunt = 1m* per day

Commentary

The targeted rala is sat 1o caver hath operating and capital costs. The rate was increased in the 20112012
finandial year to clear the deficit over o period of me
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Doveduale/Neudor! Water Scheme Acluels
As at 31.Dec-2011 1112

to very high levels. A local committee provides management assistance to the Council

Oponing Balanco (281.721)
Total Rates 114,337
Tolal Recovenes 1,744
Tolal Loans 97,635
Total Income 213,766
Tolal Operaling (65,326)
Total Interast {12,902)
Total Cepital (108,141)
Total Principal Repaymeants {(15211)
Total Expenditure (223,080)
Closing Balanca (281,035)
Total Loans 674,717
Charges
Propartias 253
— Number of 1st units 253
- |31 unit § 52330
os 101
= Number of 2nd units 231
— 2nd unit § 40729

1 unit =2 v per day
Commentary

201172012 financial year (o clear (he deficil over a penod of time.

Acluals
10011

The source of waler for this scheme is Humplwey's Creek at Thorpe.  This was the first rural scheme buill in the
arca. Onginally all 1he water was pumped bt in 1987 the intake was moved upstream to provide a gravity flow
for the firgt section of the scheme. The scheme is very large. from Dovedale 1o Upper Moutere and pumpe water

(225,295)

216.185

463
121014
_3aree2

(223,1586)
(27,938)
(85,170)
(27 822)

(354,088)

(251,721)

S 51361

102
232
N 6254

Ihere 13 no waler avallabie for addtional connections in this water scheme. The rale wa's ncreased in the
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Hamama Water Scheme
As at 31-Dec-2011

Opening Balance
Total Rates

Totad Operating
Total Intarast

Total Principsl Repayments
Total Expenditura

Closing Balance

Loans
Loan Hamama Pipe Rnl 2008

Capital Charges
Properbes
= Per property Water Connection Rate

Qperational Chargos
Properties
= rale in the doliar of land value GST Inclusive

it

The targeted rate 13 sel Lo cover both operating and capital coats.
financial year o clear the deficlt over a period of time

Actuals
1112

(12,223)
9,366
(7.848)

70.162

17
§ 14149
27
§ 00339

Actuals
10M1

The day lo day managemant is in the hands of an elected committee of users who oparata the scheme in
accardance with a bylaw established by the Golden Bay County Council,

This scheme r2ietes 10 tha upgrade costs for Ihe new 100mm diamater main in Hamane Rosd. The upgrade
was completed in 2003, Council sets a targeted rate for the residual of the capital account for the non lump sum
connected propertes to cover the repeyment of Interast and principel on the outstanding laan balance Coungd
also sels u largeled rate to meet the operational costs of the schame.

{15,086)
16,904
{4,323)
{4,581

5,127

—_1404)
(12,223)

16
5 13872

28
S 0.0264

Tha rate was increased in the 20112012
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Takaka Fire Protection
As at 31-Doc-2011

Opening Balance

Tolal Rates
Total Loans
Total Income

Total Operaling
Total Interest

lola! Capdal
Total Principal Repayments
Total Expenditure

Net Devalopment Contrinition Transactions

Closing Balance Net of Development Contributions

Total Loans

Capital Charges
Properties in CBD Area
— Par proparty

Properties in Residantial Amea
- Fer property

Properties in Ward Area
== Per property

Operational Charges
Properties
- Par propernty(CED & Residential Area)

Commentary

Aclusls
112

Takaka is serviced wilh & series of fire exirection wells throughout the township.

T 163,325
63,629

TN
(827)

(29,298)

(30.720)
—(60,843)

166,111

1,161,380

108
0.083c/3CV

394
S 4533

2,720

507
S 40.00

Acluals
1011

195,440

125,233
868,166

1,123,389
(3.651)

(31,712)
(1.151,743)
(25,965)
(1,213,091)

67 587

163,325

108
0.0887c/SCV

305
S 4533

2876
3 1333

507
H 40.00

Tha construction of tha Takaka CDB Firefighting Water Scheme has atlained praclical completion and the fire
rranen was officly opened on 12 July 2011, The largeted rale is set to cover both oparating and capital casts of
constructing a reficulated fire fighting water supply with tha Takaka CED and residensial arca
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Collingwood Wator Scheme Actuals Actuals
As at 31-Dec-2011 1112 1011
This account relates 10 a reticulated water schene in the Colingwood area The project was completed in 2003
This is the residual of the capdal account for the nan lump sum cannected sccount. The rates income is for the
repayment of interast and principal on the oulslanding loan balance
Opening Balance {100,721) = 072
Total Rates 7179 14350
Toal Interest (3,820) (9,951)
Total Principal Repayments (6.528) (13.057)
Total Expanditure {10,348) (23,008)
Closing Balance (103,890) (100,721)
|Loans $
Loan Collingwood Water Scheme 150,021
|Propertios 41 41
Chargos
- Per property S 35022 $ 350.22
Commentary
Tnis account has no operating or maintenance costs. All operaling aixi msinlenance costs are included In the
[Water Urban account,
The defict will decline with new connestions 1o the schame.
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Wai-itl Dam Water Scheimne Acluals Actualks
s ot 31-Dec-2011 1112 10M4

e Wal-in Valley Community Dam was completed in May 2008, and was officially opanad on § Octobar 2006
The purpose of the Wal-ii augmentation scheme Is to avoid Counci-imposed water restriclions by releasing
ercugh water back into the dver a1 times of low flow o maindain Nows and provide watar for irdgation. The dam
is designed lo caplure and store up to 800,000 cubes meties of rainfall and calchment run-oll,

Opening Balance [386,276) {366,495}
Tatsl Rates 158,581 30412
Total Hemvernies 500
Total Incoma 158,564 311,342
Tatal Cparating Costs {16 53] (52 05R)
Tedal Interest (-3 .=y (157 348)
Teotal Principal Repayments (65 45 {131 ERG)
Total Expenditure (144,630) [341,083)
Closing Balance 53!1 21E) [296,276)
Total Loans 2450617
|Propo s o7 ng
Chargas
— ¥ per haclane 5 28170 5 Z280.00
Commantary

Thars was a reduction inthe principal repaymeante within the first three years 1o lower Ihe argeled rale during
LFaat penod wath an soceplance thal Bwere will be correspanding incremental increases. In the targeted rata from
‘Year4 10 Year 30 10 make up lor this. The tarpated rate incraasad fram Year 4 (20082010 to 3280 + B5T

Thiz tameted rate is sol o cover both cperaling and capdal cosls, [he rabe vwas increased in tha 201172012
financial yaar o claar the delicih over a padod af time,
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[Motueka Water Schama Actuals Actusls
As at 31-Dec-2011 1112 10/11

The sources of water for thiz scheme are wells at Fearon Street motor camo and (he Recreation Centre.

Approximalely 25% of the town Is raticudated. This account services fira pipes and wels in the unreticulated
areas of the township

The total recovenes figure is negalive as it includes a connaction charges refund of 528,261 + GST for a
devalopmant in Sandedane Drive ac they had already been charged on the consent, It 8'so includes 2
connection charges refund of $82,600 + GST for tha Brown Acre Developmeant on Parker Street (these will be 1e-
Ivolicad on an individisl basis)

The Motueka Urban Water Supply Arca rate is propesed to decrease to $35.55 + GST inthe 2012/2013 year
This will go lowards reducing the cradit balance.

|Opening Balance 256,467 171,032
Total Rates 327,018 450,734
Tatal Racoveries (86,734) 94938
Total Loans 9133 -

Total Income 250422 646,722
Total Oparating (127 265) (356.622)
Total Inmerest (14,320) (36, 766)
Total Capital (10.304) (24,431)
Total Principal Repayments (22.537) (42.488)

Total Expenditure (174,426) (460,287)

Closing Balance 332,463 256,467

Total Loans 568,180

Properties 3,080 3.075

Charges
- por property even if nol connected S 66.97 S 8568
- per m’ consumed, exclusive of GST s 1.280 $ 1.2680

Commentary
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Pohara Water Schome Actuals Actunls
As at 31-Dec-2011 1inz 10M1

This scheme was built by Golden Bay Cemant Company hut was takan avar by the Council in 1931, It services
urban propertias and the moter camp. Whnen the Polare Valley Road was upgraded, the opponunity was taken
1o replace the main pipeline. Wnen the Pohara Stage || sewer scheme vas constructed, Council installed “dry”
pipes from Pohara Motor Camp lo Tals Beech. The works had no comesponding income and is the reason for
the significant defict balance of $411.886

Opening Balance (394,785) 555
Total Rates 10.3%2 25749
Total Loans 7.261 43030

Total Income 17,653 68,779
Total Operating Costs (24 511) (36.444)
Total Interest (1.564) (308)
Total Captal (7.261) (43,030)
Total Principal Repaymeants _(1,398) __{230).

Total Expenditure (34,763) (80,008)

Closing Balance 411 ’354;]85!

Total Loans 81,533

Proparties 51 5

Residential

- per day connection § 04409 $ 0.4499
- per cubic metre $ 123 $ 128
Commentary

A small amount of income is eamed from the initial scheme. Consullation has baen hald with the community to
bring 3 potable water supply ‘or Takaka to service the whale of the Fohara township, Mohara Vallcy, Tarekahe,
Ligar Bay, and Tala Beach areas. This account is proposed 1o be incorporated in fo the urban walter account in
the draft 2012-2022 Long Term Plan
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As at 31-Dec-2011

balanca
Opening Balance
Total Rates
Total Inderest
Total Principal Repayments
Total Expenditure
Closing Balance

Total Louns

Properties

Charges
- Par propery

Commentary

Water Urban geoount

Kuiteriteri/Stophens Bay Water Scheme Actuals Actuals

This sccourt relates to a resiculated water schame In tha Kaitedten, Slephens Bay. and Riwaka areas. The
scheme was offically opened in December 1998 This is the residual of the capital account for the non lump sum
connecled account. The rates income is for the repayment of Interest and principal on the outstanding loon

This account has no operating or mamlenance costs, All operating and maintenance costs are included n 1he

11142 1011

{43,438) (34,713)

99438 20,002

(3,348) (2.101)

—(9812) (19,624)

(13,160) (28,725)

(46,648) (43,438)
—lagiasz

179 178

$ 108.33 5 109.33
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Redwood Valley Actuals Actuals
As at 31-Doc-2011 1142 1011

s scheme 5 m lwo parls

aiRfedwaad 1 is based on a wall in Gokden Hille Road and iz the onginal Transport Malson farm systam.

b} Redwood 2 is based on 2 well near CConnors Creek Appleby.

'rithe mid 1830's & futher wall wag desalopad in River Read on the Tasman Digrie: Counsll nersary sita whish
Favs I maines Lo bolh U osegpmil wells. Hedwood 1 has dificully madntoioseg e sumener demand, Addibonsasl
starafe will ba providad in this araa. A kaacal commifas providas managemanl assislanca 1o tha Daundl

O pening Balance 1,178 39,735
Totel Hales 100,884 177,607
Totol Recoverics - 4554
Tatal Loans 74,702 6 141

Telal Income 175,564 A67,082
Tatal Cparating (37.584) {150,622
lotal Inberest [14.180) (28,535)
Tatal Capiral (T4 T02) (16,935)
Tedal Prncpal Hepawinents (19.258) (32 A54)

Tatal Expanditune [145,715) {427 995)

Clesing Balance 23,672 (1,173}

Total Loans a9

Proporties 348 247

Charges
- For Linil $ 28026 5 F32.85

1 unit =2 m" per day

Commentary
There Is no water avallable for sdditbonal connections in thes waler schema
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Actuals
1011

31

I'

350,511
16344
37472

403,327

(208,148)
(5,072)

(59 443)
(75.202)
(14.036)
(45
(374,622)

e

S 4700
Ne Charge
4347

6782
13

Dogs Actuals
As at 31-Dec-2011 1112
Dog fees are charged under the Dog Contral Act 1996, Under the Act, Caundil needs 1o hold a dog register und
is allowed to charge a fee fo cover the cost of maintaining tha ragister and all essociated administration and
enforcaments under the Acl. Councl s alsa required to operale a pound. The Council has continued 10
euminister the Dog Centrel Bylaw although i has contracled out the senvice debvery aspects of 1his funetian to
Control Services (Netson) Lig,
Opening Balanco 25488
Dog Licance Income 172,873
Infringement Fines 7747
FeesiCollars/PermitsF ood/Sundry Councll Income 27445
Total Income 207,871
Conlract Cosls (103,07¢)
NCO Coste {5.445)
Staff Cosls (42,566)
Other Costs 38,622)
Tole! [nerest (5,458)
Total Principal Repayments (8,870)
Total Expenditure (203,935)
Closing Balance 28,424
Total Loans 213731
Raglsiration Feos:
Urban Dogs $ 50.00
Rural Dogs S 30.00
Seeing Eye and Heanng Dogs No Charge
Number of Dogs:
Urban Dogs 4497
Rural Dogs 5724
Seeing Eye and Hearing Dogs 1"
i
Dog Account 37434
Commantary
There is now 8 Nalengl Dog Database (NDD) which is a Departmant of Intamal Aairs inltiative. The NDD went
live’ from 1 July 2005. The NDD has slandardised all the dog regisier codes, Thig has required software
changes and additional adminstration time for Councl. Council is also now required to update the NOD each
nighl. Council is charged a NDD lavy
Any overdue dog registrations are taken 1o Court but It Is unlikely that the total balance will be received. The tolal
balance of tha dog infringemenis deblor sccount ks $32.855. We have provided for 521,800 of this balance as
unlixely 12 be received
Note: Charges ara Inclugiva of GST Account balances are exclusive of GST
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Actuals Actuals
Camping Grounds Summary 1112 1011
Council owns four camping grounds on Resane land in Collingwood, Motuaka, Pohara and Murchison. These
campgrounds assisl in meeting the demand for camping al popular holiday destnations in Tasman Distnct from
both visdors and residents
Eventuelly all the camggrounds will be operated on long term commercial lcase arrangements ~ bwvo of them are
already on 20-year leases
Opening Balance 53,558 77,567
Income
Collingwood £6,688 135778
Fearons Bush 87,709 188.947
Pohara 141,851 288420
Riverview 13,430 34543
General 4419 3450
Total Income 314,097 635178
Loans Rased
Collingwood 2841 <
Pohara - 140.000
Total Leans Raised 2,641 140,000
Oparating Costs
Colingwood (74,863) (133,414)
Fearons Bush (13.825) (26.544)
Pohara (18,888) (40,031)
Riverview (15.069) (90,704)
General (148,028} (270,659)
Total Oporating (268,451) (501,152)
Total Interest (24.342) (56,939)
Total Principal Repayments (42,748) (58,730)
Tolal Cepital (45 005) i781,480)
Total Expenditure (380,546) (906,301)
LA T T = e e i e St 2 S0 o ) ek Sttt P 1P P
Total Loans _95.3&2_.‘1
[Commentary
Income s down on budget, This is a iming Bsue as tha major source of income is from the summer penod from
Iate December onwards. Howowver, Pohara campground income s Mkely 10 be down on budget far the year due
to (e Fecding damage to the area in Dacember 2011
While the deliil has increased theough to December 1 is likaly to ba neutral by year end.
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Rivors Closed Account Actuals Actuals
1112 1011

Tasmian District Council maintaing 285 kilomatres of the ragion's fivers to minimum slandard in order to cany ou
Tu statutory roles o promote soil conservation and mitligale damage caused by floods. These rivers are
classified and funded by a differential river rating system  The rivers are classified a3 either X.YorZ

Tne rivers are on private, Ceuncil. and Crown (Department of Conservation, LINZ) langs. Tha associaled nver
prolection works such as stopbanks. rocks and willows are owned, maintained, and imgroved by Councll,

Rivors is u cloged account from 1 July 2006 per Council resolution

Opening Balanco (72,184) 393

Income

Toly! Rales 1402815 2316422

Total Recoveries 1251231 936.042

Total | oans 84 650 382,405

Accrued Interest Disaster Fund 27610 43859

Tatal Income 2,768,408 3,678,730

Total Operaling Costs (1,808.271) (2,489 753)

Total Intarest (16 .825) (24.398)

Tolal Capital Costs (323.238) {1,227 015)

Tolal Principal Repayments 7715) {10.098)
Tolal Expenditure (2,153,048) (3,751,307)

Closing Balance 541,173 (72,184)

Total Loans 667,537

Disaster Fund Balance 907,710

Asset Book Value 30 June 2011 39,253,000

Digastor Fund

The philosophy behind the Councii's disaster funds i3 1o protest tha Districts fatepayers from any significant
rating vanation should tha nead 1o financially respond 10 a disaster occwrs. The fivers disaster fund is to provida
an immediate cash sowce where no olher is avaiable for r2pairs to the rivers thamseives rasulting from any
major unforesean event.

Commentary

Council sats a targeted rate for river works, Thes rale 1s based on the land value of each rating unit and is et
dilferantially based on whare the land s siluated

The calergories of land and the rales (In cants per § of [and valug) are’

Cperating costs Includes $1,070,555 of emergency river warks axpenditure ralating to tha Aorare flood evert in
December 2010 This expenditure is funded by the Ministry of Civil Defence and Emergancy Managemen (60%).
#nd by transter from the Rivers Disaster Fund (40%).

Frogress has been cisappointing with the first six months of the annual aparalions maintanance programms
contract from the new contractor. with the programme presently racking significantly behing schedule.

Charges 2011/2012

X Classifcation 0.11230/5LV Capital and Maintanance

Y Classilication 01123351V Capital and Maintenance
|Z Classfication 0237c/SLV Capital and Maintenance
Charges 2010/2011

X Classilication |D 0843551V Capital and Maintenance

Y Claszficatien 0.0843/SLY Captal and Maintenance

|Z Classification loo1g8zsLY Cagital and Maintenance

Note: Charges are exclusive of GST. Accound balsnces are exclusive of GST
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Solid Waste Closed Account Actuals Actuals
11142 1011

Solid Waste is a closed account from 1 July 2006 per Council Resolution

Opening Balance (263,916) (166,566)
Income
Refuse Rates 1102777 2052 188
Refuse Recoveries 2170815 4805613
Loans Raiged 1634218 2368148
Total Income 4,907,810 9,223,949
Opaerating Costs (3,103,877) (6,062,352)
Interest {139,9283) {233,423)
Caplital Costs (1,435 882) (2,685 ,498)
Prncipal (329.319) (366 5286)
Total Expanditura (6,008,508) (9,321,299)
Closing Balance 612 gzss,m Gl

« Refusa/Recycling Rate

Properties 17,970 17,744
Charges

= Par property $ 11107 $ 10222
- Kaleriter! Refuse Rate
Froperties 442 338
Charges

= Per property $ 1810 $ 16.10
Assel Book Value 30 June 2011 6,966,000
Total Loans 5885 008

Nole. Charges are inc'usive of GST. Ascount halances are exclusive of GST

Commantary

The Kaiterileri Refuse rate was introduced in the 20072008 financial year. This rale is gel for (he purposes of
meeting costs in respect of the additional summer refuse colleclion service provided Lo the Kaiteriteri area.
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Actuals Actuals ]
11142 101
Reserve Financial Contributions Summary Overview
All new subdivisions are raquired to pay Reserve Financial Contributians for reserves, roading und olher Councll
Faclifies. Tnese are based on 5.5% of he valun of all new allotments, less the value of any land taken for
[reserves of valkways. All Reserve Financial Contnbutions raceived must ba saparataly accountabie and the
Councll keeps Reserve Financial Contributions received In five separale accounts being: Goldan Bay Ward,
Molucka Ward, Moulere/Waimes Ward, Lakes/Murchison Ward, and Richmand Ward. Income in cach of these
RCCOUNIs varies considerably from year Lo year, dapanding an the demand for new sections. and also the
avanlobiliy of iend for developmant
Note: Reserve Financial Contributions were formarly caliad Development Impact Levies (DIL's)
Account Account
Balance Balance
Financial Conlributions - Waimea/ Lakes Murchison 128670 439,341
Financial Contributions - Golden Bay B26 880 981,966
Financial Confributions - Motueka 1,358,105 1277103
Financial Contributiony - Rictwnond 221,456 376,101
Financial Contributions - District Wide 26,5 1
2.507&79 3.092|407
Opening Balance 3,082,407 3,553,352
Total Loans
Total Income 688,902 2335373
Total Loans - 286,062
Total Income 688,902 2,821,428
Total Oparating (514,096) (B4R 275)
Total Inlerest {66,038) (182.318)
Total Capital {591,132) (1.872,243)
Total Principal Repeyiments (103 464) — (190.833)
Total Expenditure (1,274,730) (3,082,368)
Closing Balance 25075878 T suszgor
Total Loans 2598377
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N~
N~
G) Financil Contributions - WaimeaLakes Murchison Actuals Actuals
o 1112 10/11
Cpaning Balance 435,34 292,045
Total Income 180,626 175,803
Total Loans 280,062
Tatal Incoma 185,626 1,061,655
Tolal Ciparating £1,160] {241,047
Tolal Interest (24,003} (53,176)
Total Capital (S50 807} (1,256, 336)
Tolal Principal Payments (35 24T} (63,1064
Tatal Expanditura {500, 298) (1,614,563}
Clesing Balance 128,670 438,141
Tolal Loans 045,800
(Q\
+—
c
b)
<
&)
@©
+—
<
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Financial Contributions - Golden Bay Actuals Actuals
Ax at M-Dac-2011 1112 10911
Opening Balance 441,966 916,141
Taital Ingoime AA405 247 GaAG
Total Oparating (154,316) (88.585)
Total Interest {1,557} (2.865)
Tetal Capdal (56,736 (19.345)
Total Fringinal Repayments (1, 81) (3,786
(124 502) (176,721}
Closing Balanco BZE 559 481,966
—— e,
Tatal Loans 61.585
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Financial Contributions - Motucka

Actuals Actunls

As at 31.Dec-2011 1112 1011

Opening Balance 1,277,193 1,055,218
Total Recovernes 184 355 432453
Total Operating (43 628) (50 248)
Total Interest {4.175) (11.680)
Total Capital (37,912) (119.087)
Total Principal Repayments (14,728) _(29.457)
Total Expendituro (103,443) (210,482)

Closing Balance 1,358,105 1,277.193

Total loans 169 621
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!F:rlimcral Contributions - Rlehmand Actuals Aotuals

|As at 31-Dec-2011 1142 10M1

Opaning Balanza ATEAN 512,629
Tlal Incoma 96,526 530 065
Total Operating (40 381) (79 B3E)
Teodal Infmrast (33.548) (a6 356)
Iolal Ca :.\d_al (130.835) (417 .443)
Teotal Principal Repayments (48 434) (92 B4G)
Total Expanditura [261,172) [E76,484)

Closing Balance 221 455 aTe, 101

Tolel Loans 1,323,551

T
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Financial Contributions - District Wide Actuals Actuals

As at 31-Dec-2011 1Mnz 10m1

Opening Balance 17,806 71,31?
Total Income 180,965 344 539
Total Operating (211,641) {386,559)
Tatal Capital (5,750) -
lotal Interest (2.755) (7.213)
Total Principal Repayments 5168 10.338
Total Expenditure (225.315) (404,111)

Closing Balance (26,640) 17,808

Total Loans 107,821
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Community Housin.g_ Actuals

Actuals
As at 31-Dec-2011 12

111

This activity involves providing housing predominantly for elderly andfor people with dizabilities (subjact to the
|Medxcal officer of Heglth supporting the need). Councll owns 30 cottages in Richmond, seven collages cach in
Brightwater and Wakefield, 45 cottages in Motucka, and four collsges each in Takaka and Murchison.

Housing allocation is carried out as per the palicy of the New Zealand Housing Corporation, that is, the persons
mast in need al tha lime is allacated the cattage This policy also sets income and asset Bmils and eligibilly
cnieria. Councl adopled a howsing policy in 2008.

The Community Housing propartiss are maintained at a very high standard. The average renzal over the

pop range L 1 $95-5140 per week.

|Opening Balance 289,633 241,748
Total Recovenes 254713 529,048
Tatal Operating (256.,623) (424 510)
Total Interest 5,372) (18,806)
Total Capital (368 ,635) (61,835)
Total Principal Repayments (67,377) (77,614)
Total Expenditure (670,007) (681,165)

Closing Balance {126,881) 288,833

Tatal Loans 184,536

Commentary

Council has purchased land at Hill Street, Richmond and construclion commenced in Seplember 2011 for the
design and buid of four urits.

The closed account balancea i currantly showing a deficlt, Reserve furkds have been used 10 fund the lend
purchase any constiuction of the four uits. The original budget was an estimale of the land purchasa and
constniction of thrae units out of the closed account purchass with the proviso thal any short(zd would be
reporled o Coundl at the end of the project regarding funding. Four units wara subsequantly boll doa to a
favourania contract tandar price, This repod ks likely to be considered by the Community Scrvices Sommillee in
Iayldune
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