
                                     

NOTICE OF MEETING 

Joint Shareholders’ Committee

Date: Tuesday 6 April 2021

Time:  1.30pm-4.30pm

Venue: Tasman Council Chamber
189 Queen Street
Richmond

  





MEMBERSHIP

Tasman District Council Nelson City Council
Members Mayor T King (Chair) Mayor R Reese

Deputy Mayor S Bryant Deputy Mayor J Edgar
Cr B Dowler Cr M Courtney
Cr K Maling Cr B McGurk
Cr C Mackenzie Cr G Noonan
Cr D Ogilvie Cr R Sanson

In Attendance: Janine Dowding CE TDC Pat Dougherty, CE NCC
Mike Drummond Corporate 
and Governance Services 
Manager TDC

Nikki Harrison, Group 
Manager Corporate Services 
NCC

Christina Ewing, Executive 
Assistant and Committee 
Advisor. 

Andrew White, Group 
Manager Community Services 
NCC

(Quorum 6 members)

 
 

Contact Telephone: 03 543 8453
Email: christina.ewing@tasman.govt.nz
Website: www.tasman.govt.nz





Tasman District Council Joint Shareholders Committee Agenda – 06 April 2021

Agenda Page 5

AGENDA
1 OPENING, WELCOME

2 APOLOGIES AND LEAVE OF ABSENCE  

Recommendation
That apologies be accepted.

3 DECLARATIONS OF INTEREST

4 CONFIRMATION OF MINUTES

That the minutes of the Joint Shareholders Committee meeting held on Tuesday, 17 
November 2020, be confirmed as a true and correct record of the meeting.

 

5 PRESENTATIONS

Nil 

6 REPORTS

6.1 Review of the procedure for jointly setting remuneration for Directors of Council 
Controlled Trading Organisations...........................................................................7

6.2 Tasman Bay Heritage Trust Statement of Intent 2021-22 & Mid Year Report 
2020 .....................................................................................................................13

6.3 Port Nelson Limited - Interim Financial Report - for the six month ended 31 
December 2020..................................................................................................135

6.4 Nelson Airport Limited - Half yearly Report ending 31 December 2020.............159  

7 CONFIDENTIAL SESSION

7.1 Procedural motion to exclude the public ............................................................209

7.2 Nelson Airport Draft Statement of Intent 2021-2022 ..........................................209  
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6.1 REVIEW OF THE PROCEDURE FOR JOINTLY SETTING REMUNERATION FOR 
DIRECTORS OF COUNCIL CONTROLLED TRADING ORGANISATIONS 

Decision Required 

Report To: Joint Shareholders Committee

Meeting Date: 6 April 2021

Report Author: Mike Drummond, Corporate and Governance Services Manager 

Report Number: RJSC21-04-5

 

1 Purpose of Report

1.1 To update the Joint Shareholders’ Committee the ‘Procedure for jointly setting remuneration 
for Directors of Council Controlled Trading Organisations’.

2 Report Summary

2.1 At the Joint Shareholders’ Committee (JSC) meeting on 25 August 2020, the Committee 
resolved (JSC20-08-12) to review the remuneration pools once the review of ‘Procedure for 
jointly setting remuneration for Directors of Council Controlled Trading Organisations’ had 
been undertaken.

2.2 As a result of the review by Council Officers, no changes to the methodology are 
recommended.

2.3 Minor editorial changes to maintain alignment with upcoming Long Term Plan (LTP) dates 
have been applied.

3 Recommendation

That the Joint Shareholders Committee

1. receives the Review of the procedure for jointly setting remuneration for Directors of 
Council Controlled Trading Organisations’ report; and

2. approves the updated ‘Procedure for jointly setting remuneration for Directors of 
Council Controlled Trading Organisations’. (attachment 1)
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.1 4 Background and Discussion

4.1 At the Joint Shareholders’ Committee meeting on 25 August 2020, the Committee resolved 
(JSC20-08-12) to review the remuneration pools once the review of ‘Procedure for jointly 
setting remuneration for Directors of Council Controlled Trading Organisations’ had been 
undertaken.

4.2 Council Officers have reviewed the procedure and associated methodology.

4.3 No changes to the methodology are recommended.

Minor editorial changes to maintain alignment with upcoming LTP dates have been applied. 
These are provided in the table below with the changes highlighted in red. 

Policy Section Old New
3.3 In setting remuneration for the  

first year  of  the  Long Term Plan, 
the Joint  Shareholders  
Committee will purchase the  
Strategic  Pay  New  Zealand  
Directors  Fees  Report  (or a  
similar market guide)  in the 
previous July i.e. July 2017 for the 
Long Term Plan 2018-28.

In setting remuneration for the 
first year of the Long Term Plan, 
the Joint Shareholders Committee 
will purchase the Strategic Pay 
New Zealand Directors Fees 
Report (or a similar market guide) 
within two years of the LTP it will 
apply from i.e. either July 2020 or 
July 2021 for the Long Term Plan 
2022-32.

3.8 In the intervening two years  
before the next  Long  Term  Plan, 
the remuneration  pool  may  be  
adjusted  by  annual consumer  
price  index  (CPI)  movement  at  
the  previous  December.  i.e. 
December 2017 annual CPI is 
used in setting the increase in the 
remuneration pool for the financial 
year from 1 July 2018.

In the intervening two years 
before the next Long Term Plan, 
the remuneration pool may be 
adjusted by annual consumer 
price index (CPI) movement at the 
previous December i.e. December 
2020 annual CPI is used in setting 
the increase in the remuneration 
pool for the financial year from 1 
July 2021.

4.4 It is intended that the updated Policy will come into effect from the date of resolution.

4.5 The updated document is provided in attachment 1.

5 Options

Option 1: Approve the procedure
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.1Advantages  Approving the Procedure will enable the 

Directors remuneration to be considered 
at the next Joint Shareholders’ Committee

Risks and Disadvantages  None identified

Option 2: Do not approve the procedure

Advantages  The status quo remains, leaving the 2018 
policy in place.

Risks and Disadvantages  A decision not to approve the Procedure 
will leave the Procedure out of date.  

 The existing Policy (2018) does not have 
transition arrangements.

Considerations for Decision-Making
1. Fit with Purpose of Local Government

Appropriate setting of director remuneration for Council’s Controlled 
Trading Organisations supports the provision of good quality local 
infrastructure.

2. Consistency with Community Outcomes and Council Policy/Legal 
requirements
A decision on this is required as per JSC resolution 20-08-12 made on 25 
August 2020.

3. Strategy and Risks
There is limited risk to the Council resulting from this recommendation.

4. Financial impact/Budgetary implications
There is no direct financial impact on the Council resulting from this 
recommendation.

5. Degree of significance and level of engagement
This matter is of low significance as it relates to setting director 
remuneration for boards of Council Controlled Trading Organisations 
which has limited impact on ratepayers and residents.

6. Climate Impact
No Impact.

7. Inclusion of Māori in the decision-making process
No engagement with Māori has been undertaken in preparing this report.

The Joint Shareholders’ Committee has the responsibility for deciding all 
matters relating to jointly held Council Controlled Organisations and 
Council Controlled Trading Organisations. The Joint Shareholders’ 
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.1 Committee has the power to decide this matter/power or to make a 

recommendation to the Councils on this matter.

6 Conclusion and Next Steps

6.1 This decision is a routine update to the Procedure.

6.2 The review of remuneration will be undertaken and brought to the next Committee meeting.

     
Attachments
1. Procedure for jointly setting remuneration for Directors of Council Controlled Trading 

Organisations
11
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.26.2 TASMAN BAY HERITAGE TRUST STATEMENT OF INTENT 2021-22 & MID YEAR 

REPORT 2020 

Decision Required 

Report To: Joint Shareholders Committee

Meeting Date: 6 April 2021

Report Author: Andrew White, Group Manager Community Services 

Report Number: RJSC21-04-4

 

1 Summary 

1.1 Please find attached Andrew White’s report, Group Manager Community Services NCC on 
the TBHT SOI 2021-22 and Mid-Year Interim Report 2020, plus attachments. 

2 Draft Resolution

That the Joint Shareholders Committee

1. Receives the report Tasman Bays Heritage Trust Half Yearly Report to 31 
December 2020 and Draft Statement of Intent 2021/22 (R22675) and its 
attachments (A2579584, A2579562 and A2515960); and

2. Notes the delivery of the Tasman Bays Heritage Trust draft Statement of 
Intent 2021/22 (A2579562) as required under the Local Government Act 
2002; and

3. Provides the following comments and feedback to the Tasman Bays 
Heritage Trust:

a) that the draft Statement of Intent meets the shareholders’ 
expectations; or 

b) requests the Trust considers… (to determine at the meeting).
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3 Attachments

1. TBHT Statement of Intent 2021-22 & Mid-Year Report 2020 15

 
 



Tasman District Council Joint Shareholders Committee Agenda – 06 April 2021

Agenda Page 15

A
tta

ch
m

en
t 1

Ite
m

 6
.2

A
tta

ch
m

en
t 1

Ite
m

 6
.2

A
tta

ch
m

en
t 1

Ite
m

 6
.2

A
tta

ch
m

en
t 1

Ite
m

 6
.2

A
tta

ch
m

en
t 1

Ite
m

 6
.2

A
tta

ch
m

en
t 1

Ite
m

 6
.2

Joint Shareholders Committee

6 April 2021

REPORT R22675

Tasman Bays Heritage Trust Half Yearly Report to 31 
December 2020 and Draft Statement of Intent 2021/22

      

1. Purpose of Report

1.1 To receive the Tasman Bays Heritage Trust (TBHT) half year performance 
report (Attachment 1).

1.2 To seek the Committee’s approval of the TBHT draft Statement of Intent 1 
July 2021 – 30 June 2022 (Attachment 2).

2. Recommendation

That the Joint Shareholders Committee

1. Receives the report Tasman Bays Heritage Trust Half 
Yearly Report to 31 December 2020 and Draft 
Statement of Intent 2021/22 (R22675) and its 
attachments (A2579584, A2579562 and A2515960); 
and

2. Notes the delivery of the Tasman Bays Heritage Trust 
draft Statement of Intent 2021/22 (A2579562) as 
required under the Local Government Act 2002; and

3. Provides the following comments and feedback to 
the Tasman Bays Heritage Trust:

a) that the draft Statement of Intent meets the 
shareholders’ expectations; or 

b) requests the Trust considers… (to determine at 
the meeting).

3. Background

3.1 Under the Local Government Act 2002, TBHT is required to complete a 
Statement of Intent (SOI) on an annual basis, no later than 1 March each 
year. This requirement has been met.



Tasman District Council Joint Shareholders Committee Agenda – 06 April 2021

Agenda Page 16

A
tta

ch
m

en
t 1

Ite
m

 6
.2

A
tta

ch
m

en
t 1

Ite
m

 6
.2

A
tta

ch
m

en
t 1

Ite
m

 6
.2

A
tta

ch
m

en
t 1

Ite
m

 6
.2

A
tta

ch
m

en
t 1

Ite
m

 6
.2

A
tta

ch
m

en
t 1

Ite
m

 6
.2 3.2 Councils have an opportunity to provide feedback to the Trust within two 

months of this date and the Trust has until 30 June to deliver the final SOI to 
the councils. The draft SOI is included as Attachment 1.

3.3 Schedule 8 of the Local Government Act outlines the purpose of a SOI, what 
is to be included and how it is to be approved. The SOI, as supplied by the 
Trust, is compliant.

3.4 The Letter of Expectation (LOE) was provided to TBHT to help guide it in the 
creation of the SOI. This is included as attachment 3. The councils encouraged 
the Trust to engage with them via their respective Long Term Plans as the 
most appropriate mechanism to confirm or request funding. 

3.5 Specific expectations in the LOE were:

3.5.1 The Trust details plans regarding the new collections facility.

3.5.2 The Trust describes its response to COVID-19.

3.5.3 The Trust outlines a trustee succession plan. 

3.6 The Trust Chairperson, Olivia Hall and Chief Executive, Lucinda Blackley-
Jimson will be in attendance at the meeting to present the information and 
answer questions. 

4. Discussion

4.1 The SOI has been checked for compliance with the statutory requirements 
and there are no matters to bring to the attention of the Committee. In 
addition, the SOI has been considered in light of the matters set out in the 
LOE. These matters have been adequately addressed in the SOI.

Half Yearly Report

4.2 Targets were reviewed in light of disruptions due to the impact of COVID-19 
closures, a reduction in overseas visitors but increased activity with local and 
regional visitors. 

4.3 The six month financials to 31 December 2020, show a net surplus of 
$238,000 compared to a budgeted deficit of $23,000. Variances against 
budget include increased revenue of $167,000, reduced direct costs of 
$46,000, reduced expenses of $27,000 and reduced depreciation of $21,000.

4.4 The balance sheet is largely on budget.

4.5 Non-financial measures indicate that the capital project to build the new 
collection facility are on track, education and visitor targets are on track, the 
work to refresh the regional gallery continues to take longer than planned, 
work on the collection is in progress and sustainability strategies are on track.

4.6 The Trust presented information from its half yearly report to the Joint 
Committee on 16 March 2021. 
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.2Draft Statement of Intent

4.7 The draft SOI purpose statement is:

 “To care for, strengthen and make widely accessible the taonga 
and heritage collections of Nelson Tasman; and to create 
unforgettable experiences that stimulate awareness, celebrate 
diversity and entertain.”

4.8 Specific expectations outlined in the LOE are addressed in the SOI on pages 
31 and 32; specifically

4.8.1 Plans for the collection facility are described (pages 3 and 7).

4.8.2 COVID-19 impacts are reflected in the SOI. Visitation and financial 
goals have been revised in the absence of overseas tourists alongside 
increased visitation from regional and local visitors.

4.8.3 The four trustees due to complete their terms in November 2021 have 
signalled their willingness to stand again for a further term.

4.9 Major goals are to plan and progress the capital programme for a storage 
facility, to be a highly valued visitor destination, to support and collaborate 
with iwi, to develop the regional collection and improve sustainability.

4.10 The draft SOI also describes how the Trust’s proposed activities support the 
aligned community outcomes of the Tasman District Council and Nelson City 
Council (page 18). Objectives, performance measures and targets for the next 
three years are defined covering: the natural environment, sustainable and 
people friendly environments, infrastructure, healthy and resilient 
communities, opportunities for community to celebrate heritage and identity, 
community access to social, cultural and recreational opportunities, 
leadership, partnerships and regional sustainability and innovation.

5. Options

5.1 There is no decision to be made on the half yearly report. The Trust has 
complied with the legislation in preparing and presenting the report to the 
Councils.

5.2 There are two options to consider for the SOI.

Option 1: Accepts the draft SOI for approval (recommended 
option)

Advantages  The Trust will receive early confirmation of the 
SOI.

Risks and 
Disadvantages

 The Committee may not feel that the SOI 
adequately reflects the Councils’ expectations.
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.2 Option 2: Provide feedback to the Trust on the draft SOI

Advantages  The Trust will have an opportunity to make 
changes to the draft SOI to reflect the 
Committee’s feedback.

Risks and 
Disadvantages

 The draft SOI will need to come back to the 
Committee in a future report.

6. Conclusion

6.1 The Tasman Bays Heritage Trust has submitted the draft Statement of Intent 
2021/22 as required by the Local Government Act. The Committee has an 
opportunity to provide feedback to the Trust on the draft SOI for 
consideration in drafting the final 2021/22 SOI.

Author: Andrew White, Group Manager Community Services 

Attachments
Attachment 1: A2579584 - Tasman Bays Heritage Trust - Six Monthly Report - 22 

February 2021  

Attachment 2: A2579562 - Tasman Bays Heritage Trust - Draft Statement of Intent 
2021-2022 - 22 February 2021  

Attachment 3: A2515960 - Tasman Bays Heritage Trust - Statement of Expectations 
- 18 December 2020  
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Important considerations for decision making

1. Fit with Purpose of Local Government

The preparation of a draft Statement of Intent and delivery of the half 
yearly report is a requirement of Schedule 8 of the Local Government Act.

2. Consistency with Community Outcomes and Council Policy

The Trust contributes to the outcome ‘Our communities have opportunities 
to celebrate and explore their heritage, identity and creativity’ and ‘Our 
communities have access to a range of social, educational and recreational 
facilities and activities’.

3. Risk

 There is a continuing risk that COVID-19 impacts may require changes to 
the SOI and impact financial and non-financial performance. Officers will 
update the Committee on any changes to performance targets that are 
needed during the year.

There is medium risk that expectations of funding for a project to house 
and care for the Nelson Tasman regional heritage collection may not be 
realised.  

4. Financial impact

The provision of the museum is a budgeted activity for both Councils.

5. Degree of significance and level of engagement

This matter is of low significance and no further consultation is proposed.

6. Climate Impact

Replacement of the ageing air condition unit at the museum is expected to 
deliver significant energy savings. Planned infrastructure investment by 
the Trust considers climate impact implications through materials used, 
passive solar design and solar energy generation. 

7. Inclusion of Māori in the decision making process

No engagement with Māori has been undertaken in preparing this report. 
Iwi are represented on the Trust Board.
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.2 8. Delegations

The Joint Shareholders Committee has the following delegations to 
consider the draft Statement of Intent:

Areas of Responsibility:

 All matters relating to jointly owned Council Controlled Organisations and 
Council Controlled Trading Organisations, including statements of intent, 
statements of corporate intent, half yearly reports, the appointment of 
directors and setting of directors’ fees.

Powers to Decide:

 All matters relating to jointly owned Council Controlled Organisations and 
Council Controlled Trading Organisations, including statements of intent, 
statements of corporate intent, half yearly reports, director appointments, 
and setting of directors’ fees.
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.36.3 PORT NELSON LIMITED - INTERIM FINANCIAL REPORT - FOR THE SIX MONTH 

ENDED 31 DECEMBER 2020 

Information Only - No Decision Required 

Report To: Joint Shareholders Committee

Meeting Date: 6 April 2021

Report Author: Mike Drummond, Corporate and Governance Services Manager 

Report Number: RJSC21-04-1

 

1 Purpose of Report

1.1 To receive the Interim Financial Report to 31 December 2020 from Port Nelson Limited 
(PNL).

2 Report Summary

2.1 The Interim Financial Report from PNL was received within the Port Companies Act 1988 
mandated time frame. 

2.2 The Port presented and provided an update at the Joint  Committee Meeting on the 16 
March 2021

2.3 The financial performance (net profit (after tax)) is up on the same period last year at $4.3m 
compared to $3.7m.

2.4 The report shows that PNL have largely met their Statement of Intent (SOI) targets for the 
first six months. 

2.5 Significant disruptions to vessel scheduling are expected to continue and to impact on the 
final year end results.  The Port is forecasting that year-end container volumes will meet 
expectations. 

2.6 There are no matters in particular staff wish to bring to the Shareholders’ attention.

3 Recommendation

That the Joint Shareholders Committee

1. receives the Port Nelson Limited - Interim Financial Report - for the six month ended 31 
December 2020 report.

2. notes the delivery of the Interim Financial Report – for the six month ended 31 
December 2020 report as required under the Port Companies Act 1988.
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.3 4 Background and Discussion

4.1 The Port Companies Act 1988 requires delivery of the half-yearly report within two months of 
the end of the period to the Shareholders’ and the Minister of Transport.  This requirement 
has been met.

4.2 The Port Company provided a six monthly strategic presentation to the Joint Committee of 
Nelson City and Tasman District Councils was held on 16 March 2021.

4.3 Hugh Morrison (CEO) will be in attendance at the meeting to answer any questions on the 
Interim Financial Report. 

4.4 The Interim Financial Report of PNL for the period ending 31 December 2020 is included as 
Attachment 1.  The Performance commentary is set out on page 4 and 5 of the report. Key 
highlights are: 

 The interim net profit (after tax) was $4.4m compared to $3.7m for the same period 
last year.

 Revenue was up by $2.1m on the same period on the prior year.

 The Port continues to invest including work on the widening of the port entry channel 
and the main wharf north.  The port is also considering several property development 
opportunities.

 Cargo volumes (revenue tonnes) and container throughput  to 31 December 2020 
were $1.59M and 53.17k respectively compared to $1.61M and 52.25k for the same 
period last year. Log export volumes, representing 34% of total cargo volumes, have 
recovered from the COVID-19 shutdown to be on budget for the six months to 31 
December 2020.

 Significant disruptions to vessel scheduling, impacting containers and cargo 
movements, are expected to continue and influence the final year-end results.

 Health, safety, and wellbeing continue to be a high priority for Port Nelson.

 The stormwater upgrade of the log yard area to improve filtration is underway. Other 
initiatives include the purchase of replacement plant that is 40% more fuel efficient and 
has 50% less tyre burn.

 Port Nelson continues to be active in facilitating regional prosperity through community 
sponsorships.

 Positive dialogue is being opened up with local iwi towards establishing an open and 
proactive communication path.

4.5      The report (pages 6-7) shows that PNL have largely met its Statement of Intent (SOI) 
targets for the first six months but in some cases are not expected to achieve the full year 
expected outcomes as set out below:

4.5.1 Our customers- Cargo volumes, container throughput and gross register tonnes

4.5.2 Our Environment – One pollution incident. 

4.5.3 Our Community – No open day due to Covid-19
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.34.5.4 Our Shareholders – Reduced revenue, return on equity and return on assets. 

4.6      The Statement of Corporate Intent (SOCI) for PNL is not due to be received until 31 July 
2020 and will be brought to the 24 August 2020 Joint Shareholders’ Committee 
meeting.     

5 Considerations for Decision Making

Considerations for Decision Making
1. Fit with Purpose of Local Government

In accordance with the PNL SOCI, the Directors are to deliver a half-
yearly report to the Shareholders, within two months of the period end.

The Port Companies Act 1988 section 16  also requires:

 Within two months after the end of the first half of each financial 
year of a port company, the directorate of the port company shall 
deliver to the shareholders and the Minister a report of its 
operations during that half-year.

 That report must include the information required to be included 
by the SOCI.

The Joint Shareholders’ Committee has delegated authority for all 
matters relating to jointly owned CCO’s and Council Controlled Trading 
Organisations, including SOI’s, SOCI’s, half-yearly reports, the 
appointment of directors and setting of directors’ fees. 

2. Consistency with Community Outcomes and Council Policy/Legal 
requirements

The operation of the Port supports the Community Outcome that ‘our 
infrastructure is efficient, cost-effective and meets current and future 
needs’

The Port company has met its obligations under the Port Companies Act 
in providing the Interim Financial Report on time and in accordance with 
its SOCI.

3. Strategy and Risks
There is low risk to Council in receiving the Port Nelson Limited Interim 
Financial Report – for the six months ended 31 December 2020.

4. Financial impact/Budgetary implications
The Company has indicated in the Performance commentary that they 
expect to meet the dividend level set out in the Statement of Corporate 
Intent. There are no budgetary or financial implications in receiving the 
report.
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.3 5. Degree of significance and level of engagement

This matter is of low significance therefore no engagement has been 
undertaken.

6. Climate Impact
Climate change responsiveness has been identified by the Council as a 
specific matter of interest in the Companies Statement of Expectation 
letter. Port Nelson Limited has outlined in the Interim Financial Report 
that they are improving filtration systems with a storm water upgrade of 
the log yard area, but also achieved 50% less tyre burn. The Company 
continues to develop strategies to improve their environmental plan. 
There is no climate impact in receiving the report. 

7. Inclusion of Māori in the decision making process
No engagement with Māori has been undertaken in preparing this report

The Joint Shareholders Committee has the following delegations to 
consider the draft Statement of Intent:

Areas of Responsibility:

 All matters relating to jointly owned Council Controlled 
Organisations and Council Controlled Trading Organisations, 
including statements of intent, statements of corporate intent, half 
yearly reports, and the appointment of directors and setting of 
director fees.

Powers to Decide:

All matters relating to jointly owned Council Controlled Organisations and 
Council Controlled Trading organisations, including statements of intent, 
statements of corporate intent, half yearly reports, and the appointment 
of directors and setting of director fees.

6 Conclusion and Next Steps

6.1 PNL has complied with the Port Companies Act 1988 in preparing a half-yearly report. The 
report notes a number of matters that the shareholder councils’ may wish to turn their mind 
to.  There are no matters in particular that staff wish to bring to the Councillors’ attention.  

     
Attachments
1. Port Nelson Limited Interim Financial Report - For the six months ended 31 December 

2020.
139
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.46.4 NELSON AIRPORT LIMITED - HALF YEARLY REPORT ENDING 31 DECEMBER 2020 

Decision Required 

Report To: Joint Shareholders Committee

Meeting Date: 6 April 2021

Report Author: Nikki Harrison, Group Manager Corporate Services 

Report Number: RJSC21-04-3

 

1 Purpose of Report

1.1 Please find attached Nikki Harrison’s report, Group Manager Corporate Services NCC on 
the Nelson Airport Limited – Half Yearly Report ending 31 December 2020 and its 
attachment, the Nelson Airport Limited Interim Report 2020. 

2 Recommendation

That the Joint Shareholders Committee

1. Receives the report Nelson Airport Limited - Half yearly Report ending 31 December 
2020 and its attachment, the Nelson Airport Limited Interim Report 2020-2021. 
(A2585196). 
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Attachments
1. Nelson Airport Limited 6-month Interim Report 2020 -Report and Attachements 161
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.4

Joint Shareholders Committee

6 April 2021

REPORT R22715

Nelson Airport Limited - half yearly report to 31 December 
2020

      

1. Purpose of Report

1.1 To receive the Nelson Airport Limited half yearly report to 31 December 2020.

2. Recommendation

That the Joint Shareholders Committee

1. Receives the report Nelson Airport Limited - 
half yearly report to 31 December 2020 
(R22715) and its attachment (A2585196).

3. Background

1.2 Section 66 of the Local Government Act requires Nelson Airport Limited to 
deliver a half yearly report on performance within two months of the end of 
that period.  This requirement has been met.

1.3 The half yearly report of the Airport for the period ending 31 December 2020 
is included as Attachment 1.  

2. Discussion

2.1 The half yearly report shows that Nelson Airport Limited (NAL) is on track to 
meet the majority of its Statement of Intent objectives for 2020/21 (see page 
6 and 7 of Attachment 1). There have been some delays to the capital 
expenditure programme largely due to concerns over the re-emergence of 
COVID-19.

2.2 For the first six months of this financial year NAL reported profit before tax 
(PBT) of $629,000 compared with a budgeted loss of $1.25 million.  Total 
revenue was $5.2 million compared to a budget of $3.2 million Passenger 
numbers were 324,773 year to date compared with budgeted numbers of 
185,645 (but down on average 32% on the same period last year).    

2.3 Nelson Airport Limited is forecasting to exceed the financial targets for the full 
year (excluding capital expenditure) assuming no major COVID-19 lockdowns.
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.4 2.4 Nelson Airport Limited will be attending the Confidential part of this meeting 

to present the results and the draft Statement of Intent 2021/22.

Author: Nikki Harrison, Group Manager Corporate Services 

Attachments
Attachment 1: A2585196 - Nelson Airport Limited Interim Report Dec 2020 - March 

2021  
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 7 CONFIDENTIAL SESSION

7.1 Procedural motion to exclude the public
The following motion is submitted for consideration:

That the public be excluded from the following part(s) of the proceedings of this meeting. 
The general subject of each matter to be considered while the public is excluded, the 
reason for passing this resolution in relation to each matter, and the specific grounds 
under section 48(1) of the Local Government Official Information and Meetings Act 1987 for 
the passing of this resolution follows.

This resolution is made in reliance on section 48(1)(a) of the Local Government Official 
Information and Meetings Act 1987 and the particular interest or interests protected by 
section 6 or section 7 of that Act which would be prejudiced by the holding of the whole or 
relevant part of the proceedings of the meeting in public, as follows:

7.2 Nelson Airport Draft Statement of Intent 2021-2022
Reason for passing this resolution 
in relation to each matter

Particular interest(s) protected 
(where applicable)

Ground(s) under section 48(1) for 
the passing of this resolution

The public conduct of the part of 
the meeting would be likely to 
result in the disclosure of 
information for which good reason 
for withholding exists under 
section 7.

s7(2)(i) - The withholding of the 
information is necessary to enable 
the local authority to carry on, 
without prejudice or disadvantage, 
negotiations (including 
commercial and industrial 
negotiations).

s48(1)(a)

The public conduct of the part of 
the meeting would be likely to 
result in the disclosure of 
information for which good reason 
for withholding exists under 
section 7.


