
 

 

WORKSHOP MATERIAL 
Workshop: Long Term Plan 2024-2034 – Financials and LTP Programme 

Date: Wednesday, 1 November 2023 
Item Released Information 

1.  LTP Workshop Presentation – 1-2 November 2023 – Overall Financials and 
LTP Programme 

 

 

 
 

 

 



LTP 2024-2034
1-2 November 2023
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Councillor Direction Required

Provide direction about changes to the LTP working budget:

• Items to include in the working budget

• Items to substitute in the working budget

• Items to take out of the working budget
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Workshop content

Introduction and recap

Updated Financials

Support Services

17 October workshop follow up 
• Emergency funds 

• Depreciation funding

• Capex programme - further analysis and 
timing

• ETS sales and selling some IHL shares options

24-25 October workshop follow up
• Transport

• Rivers

• Coastal

24-25 October workshop follow up (cont)
• Water Supply

• Reserves and Facilities

• Waste Management and Minimisation

• Council Enterprises

• Libraries

• Environmental Management

• Public Health & Safety

• Governance

Direction on budget changes

Next steps
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Updated Financials
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17 October workshop follow up 

12











Capex Programme
Further Analysis and Timing
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24-25 October workshop follow up 
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