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Welcoming Communities
Te Waharoa Ki Ngā Hapori
A place to belong for everyone 
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Welcoming Communities workshop
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• What is the programme’s relevance 
in relation to council’s vision and strategic priorities? 

• Positioning it within a wider context.

• How to weave Welcoming Communities sustainably 
into our planning processes and strategies to ensure 
efficient outcomes? 



Welcoming Communities is…
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A Settlement programme supporting local government and communities 
intentionally creating welcoming and inclusive environments for 
newcomers where everyone can belong, participate, and thrive. 

• Immigration New Zealand led, 
funded in partnership with Ministry 
for Ethnic Communities & Human 
Rights Commission.

• 32 councils in Aotearoa participate; 
growing popularity

• Welcoming Communities Officer for 
Tasman since April 2022 (0.7 FTE, fixed term 
till Dec 2024). 



Belonging is a wildly undervalued condition required for human performance.
Owen Eastwood, ‘Belonging’

 Improved engagement, participation, performance, retention, resilience.
 Collaborative approach across Te Tauihu: partnerships & networks. 
 Engagement with host communities (re)builds trust.
 Achieving accreditation shows commitment to Manaakitanga and 

Whanaungatanga.
 Stronger connections generate social, economic, civic & cultural 

benefits.

A place is not a community unless its people are connected and engaged. 
Tūpuna Pono – Te Tauihu Intergenerational Strategy

Benefits of the programme
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The national perspective
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• Aotearoa one of the most diverse countries in the OECD; 27% born overseas.
• By 2038, ~50% population will be of Māori, Pasifika & Asian decent.

• ~ 40% of nurses in aged care sector, 30% nurses employed by DHBs 
and 25% caregivers/health care assistants are migrants. (NZ Aged Care 
Association, NZ Nurses Organisation) 

• Currently 55% of tech jobs are filled by migrants (Institute of IT Professionals)  
www.productivity.govt.nz/immigration-labour

• New migrants add ~ $1.9 billion to our economy every year (2011).

• The perception of how welcoming New Zealand is has been steadily 
declining. (down to 66% in 2021 from 82% in 2011). 

http://www.productivity.govt.nz/immigration-labour


National predictions
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The international perspective 
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AOTEAROA is… 
• One of the most diverse

countries in the OECD.
• World’s second safest

country (World Peace Index) 
• Very high HDI: (Human Development Index) 

high education, 
high life expectancy

 Attractive & desirable
country to move to.

Talent attraction in the OECD 
Talent Attractiveness 2023 - OECD

https://www.visionofhumanity.org/maps/#/
https://www.oecd.org/migration/talent-attractiveness/


The regional perspective
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• Steady growth - Staff shortages, ageing population.  
• 100+ different ethnicities in Tasman - Diversity 
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Economic
impact



Some myth busting…
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“Welcoming Communities is only about migrants”
 It is more about the host community (attitudes and awareness)
 It is beneficial to ALL cultures 
 ~ 40% of outcomes relate directly to council actions

 Operates within an evidence-based outcomes framework to monitor progress; 
the process involves most council departments. 

“This is quite ‘fluffy’ and not measurable” 

“Welcoming Communities is just about the initial welcome” 
 The aim is to create a culture of inclusivity, care, support and improve retention. 
 Cohesive communities AND thriving economy 





30 sub-outcomes – some examples:
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Leaders - both designated & 
unofficial - reflect the diversity 

in the local community, as 
does the council workforce 

Council internal & external 
policies, services, 

programmes & activities 
recognise & address cultural 

diversity. 

The design & operation of 
public spaces & facilities are 

culturally appropriate & reflect 
the diversity of the community. 



What is working well (quotes from recent survey)
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o “Friendly people, friendly neighbours”
o “helpful colleagues”
o “Events”
o “Community groups”
o “Interest groups (music, playgroups), sports clubs, volunteering”
o “Libraries”
o “Red Cross”
o “The existing cultural communities”
o “Community groups on social media, local newspapers”
o “I support TDC's move to have a designated person to lead this 

process.”



Identified issues (quotes from recent community survey)

14

o ”Newcomers need to be willing to fit in with the community as it is.”
o “People are unfriendly”   “People are cliquey” 
o “Small rural communities are very slow to trust new people.”
o “Difficult to be different, people cannot understand our accent, close 

minded people in Richmond”
o ”Cultural awareness lacks in our region”
o “Not enough community events, not good free/cheap transport options 

to community events”

“Richmond is a cultural desert”
“Just keep improving those multicultural links - it helps to stop the othering 

that can occur, particularly in such a “white” place as South Island NZ!”
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Inclusion and participation?? 
Think about your usual social circle and their 
• Cultural identities, ethnicities, languages 
• Qualifications, employment, financial situation 
• Age and family/ relationship status
• Rights and privileges, values they hold…
• Conversation topics, hobbies, interests…

How diverse is your current social circle??  

3 in 5 New Zealanders hardly ever 
spend time with migrants. 



Talent attraction and retention?? 
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New Zealand companies 
experiencing skills shortages -
45% of employers reporting 
difficulty filling roles. 
(New Kiwis Employers’ Survey)



A sneak 
preview

into 
2039
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• How do we deal with continuous growth, ageing 
population, isolation issues and staff shortages?

• How can we implement Welcoming Communities 
sustainably?

• How can we reduce the issues and reap the benefits?

Efficient implementation and sustainable resourcing will help us 
creating a culture of inclusivity. Te Tai o Aorere is a place where 

we can all live, play, feel like we belong, participate, and 
contribute towards thriving and resilient communities. 

How do we get there?



“What would you like to see happening to better support 
newcomers and migrants in Tasman?” (survey results)
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There are cultural events but we need systematic embedded support 
to welcome curiosity across all spaces like schools, workplaces.

We need community spaces - centres for youth and the general community to come 
together. If people know there is a safe space to go where there is information and a cup of 
tea we will build inclusive communities.

Especially in smaller rural communities TDC could 
host a welcoming hui with local community centres

Action. I would like to see events that would make people feel welcome

Education and economic 
strategy would be the key.



An inclusive Tasman region–
HOW?
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Social inclusion is the process by which efforts are made to 
ensure equal opportunities – that everyone, regardless of 
their background, can achieve their full potential in life. 
Such efforts include policies and actions that promote 
equal access to (public) services as well as enable citizen’s 
participation in the decision-making processes that affect 
their lives.

(UN declaration World Summit for Social Development)

https://www.un.org/development/desa/dspd/world-summit-for-social-development-1995/wssd-1995-agreements.html


Responsibilities of a unitary council: Sustainable regional well-being. (Local 
Government Act) 

Purpose of local government: promote the social, economic, environmental, 
and cultural well-being of communities in the present and for the future. 
(Local Government Act) 

Intergenerational Strategy: Our communities are welcoming, healthy and 
safe. Our people are connected across generations, cultures and distance. 
An inclusive society where no one is left behind. 
Ten Year Plan: Strategic priorities: strong, resilient & inclusive communities. 

Contributing to a diverse society and celebrating our culture and heritage. 
Annual Plan 22/23: Develop our Welcoming Communities activities to 

create a welcoming environment for migrants, former refugees, and
international students. 

Weaving it all together: supporting documents
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Draft report for the 
Future of Local 
Government: 
“… Local government has a 
fundamental role in responding 
to these increasingly complex 
issues and raising the wellbeing 
of communities. …” 

Weaving it all together II:
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 Collaborate more to promote the programme 
 Encourage activities in respective communities  
 Support internal developments – working group for inclusion
 Include in at least one elected members’ portfolio 
 Support accreditation process – commitment in partnership 

with iwi 
 Add to long term plan and accordingly to the budget 

24

Developing solutions

 Achieve our Vision: 



Birte Becker-Steel 
Welcoming Communities Officer, Tasman District Council

Birte.Becker-Steel@tasman.govt.nz
03 543 7240

027 78003139
Welcoming Communities Tasman 

mailto:Birte.Becker-Steel@tasman.govt.nz
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