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Notice is given that an ordinary meeting of the Saxton Field Committee will be held on:

Date: Wednesday 12 May 2021
Time: 9.30 am
Meeting Room: Saxton Netball Pavilion
Venue: Stoke

Nelson

Saxton Field Committee

AGENDA

MEMBERSHIP

Independent Chair
Derek Shaw

Tasman District Council
Cr Trevor Tuffnell
Cr Kit Maling

Nelson City Council
Cr Judene Edgar
Cr Tim Skinner

(Quorum 3 members)

Contact Telephone: 03 543 8578
Email: tara.fifield@tasman.govt.nz
Website: www.tasman.govt.nz

Note: The reports contained within this agenda are for consideration and should not be construed as Council policy
unless and until adopted.
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AGENDA

1 OPENING, WELCOME

2 APOLOGIES AND LEAVE OF ABSENCE

Recommendation
That apologies be accepted.

3 PUBLIC FORUM
4 DECLARATIONS OF INTEREST
5 LATE ITEMS

6 CONFIRMATION OF MINUTES
That the minutes of the Saxton Field Committee meeting held on Wednesday, 10 February
2021, be confirmed as a true and correct record of the meeting.

That the minutes of the Draft Saxton Field Reserve Management Plan Submissions Hearing
held on Wednesday, 10 February 2021, be confirmed as a true and correct record of the
meeting.

7 PRESENTATIONS
Nil
8 REPORTS

8.1 Saxton Field Long Term Plan 2021-2031 SUbMISSIONS.......ccovieevviiiiiiiiinieeeerrenens 5
8.2 Saxton Field ACtiVItYy REPOI......c.ooiiiiiei e 89

9 CONFIDENTIAL SESSION
9.1 Procedural motion to exclude the publiC............cccccoeiiiiiiiiiiii e, 93

9.2 NAMING FIGNTS. ...ttt 93
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8 REPORTS
8.1 SAXTON FIELD LONG TERM PLAN 2021-2031 SUBMISSIONS
Decision Required
Report To: Saxton Field Committee
Meeting Date: 12 May 2021
Report Author: Susan Edwards, Community Development Manager; Richard Hollier,

Reserves and Facilities Manager

Report Number: RSFC21-05-1

Summary

11

1.2

1.3

14

15

Both Nelson City and Tasman District Councils have publicly notified their Long Term Plan
2021-2031 consultation documents, calling for submissions. Tasman’s submissions closed
on 24 April 2021, whereas Nelson’s closed on 21 April 2021.

The submissions received on Tasman’s Long Term Plan (LTP) are contained in Attachment
1. Nelson’s LTP submissions are contained in Attachment 2.

This report provides the Committee with the opportunity to consider the submissions and to
make recommendations back to the parent councils for consideration during the
deliberations on their LTP submissions.

Tasman District Council received four submissions relating to Saxton Field on its LTP
consultation document and Nelson City Council received four submissions.

Attachment 3 summarises the key points in both the Tasman District and Nelson City
Councils’ submissions and provides staff comment and recommendations on each
submission for your consideration. Staff propose that the Committee recommends the
project list in Attachment 4 for adoption by both councils.

Draft Resolution

That the Saxton Field Committee:

1.

receives the Saxton Field Long Term Plan 2021-2031 Submissions Report RSFC21-05-
1; and

recommends to the Nelson City Council and Tasman District Council that they adopt
the projects outlined in Attachment 4 to this report RSFC21-05-1 for inclusion in the
Councils’ Long Term Plans 2021-2031.

Agenda Page 5
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Purpose of the Report

3.1

This report provides the Committee with the opportunity to consider the submissions
received by both Nelson City and Tasman District Councils to their Long Term Plans
2021-2031 (LTP) and to make recommendations back to both councils on the submissions.

Background and Discussion

4.1

4.2

4.3

4.4

4.5

4.6

Both Nelson City and Tasman District Councils have publicly notified their Long Term Plan
2021-2031 consultation documents, calling for submissions. Tasman’s submissions closed
on 24 April 2021, whereas Nelson’s closed on 21 April 2021.

The submissions received on Tasman’s LTP are contained in Attachment 1. Nelson’s LTP
submissions are contained in Attachment 2.

This report provides the Committee with the opportunity to consider the submissions and to
make recommendations back to the parent councils for consideration during the
deliberations on their LTP submissions.

Tasman District Council received four submissions relating to Saxton Field on its LTP
consultation document. Two submissions (28547, 28906) proposed development of a gym
sports facility at the Saxton Field complex and another submission (29374) sought $36,000
for a pole vault facility at Saxton Field. One submission (28563) requests that $75,000 is
brought forward into the 2021/2022 year of the LTP. The project currently sits in year
2029/2030 of both councils draft LTP budgets.

Nelson City Council received four submissions relating to Saxton Field on its LTP
consultation document. One submission (28477) proposed development of a gym sports
facility at the Saxton Field complex and another submission (28664) sought $36,000 for a
pole vault facility at Saxton Field. One submission (28506) requests that $75,000 is brought
forward into the 2021/2022 year of the LTP. The project currently sits in year 2029/2030 of
both councils draft LTP budgets. One submission (27501) expressed appreciation of Saxton
Field.

Attachment 3 summarises the key points in the submissions received by both councils and
provides staff comment and recommendations on each submission for your consideration.
Staff propose that the Committee recommends the project list in Attachment 4 for adoption
by both councils in response to the submissions noting that the changes do not alter the total
capital budget in any particular year nor does it alter the total spend for the 10 years. The
$111,000 of changes are funded by deletion of the Saxton Oval waste solution project which
has been completed in the current financial year and a reduction in the Champion Drive link
— stage 2 construction budget to reflect savings in stage 1 construction works completed in
2020/2021. Attachment 5 contains the projects as contained in the draft LTPs for
comparison.

5

Options

5.1

The options, and their advantages and disadvantages, are outlined in the following table.

Option Advantage Disadvantage

Agree to the list of proposed This option has the This option would not
projects in Attachment 5to go advantage of enabling | be appropriate if the

Agenda Page 6
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forward into the both councils
final LTPs

This option would be appropriate if
the Committee considers that
Attachment 5 contains the correct list
of projects for inclusion in the final
LTPs 2021-2031 and that the list is
prioritised appropriately. Under this
option, the Committee would
recommend the list of projects in
Attachment 5 through to the two
parent councils for consideration
prior to incorporation in the final LTP
budgets and in the relevant
activity/asset management plans.

input into the LTP final
budgets in a timely
manner.

Committee considers
that changes are
needed to the list of
projects and the
priorities accorded to
the projects, following
consideration of the
submissions received
by the councils.

Amend the list of proposed
projects in Attachment 4 to go
forward into the two Councils
LTPs

This option is a variation of the
option above. It would be
appropriate if the Committee
considers that some amendments
are needed to the capital works
programme contained in Attachment
4, following consideration of the
submissions received on the two
councils’ consultation documents.
Staff would then amend the list in
accordance with the Committee’s
recommendations. The amended
project list would subsequently be
recommended through to the two
parent councils for consideration
prior to incorporation in the final LTP
budgets and in the relevant
activity/asset management plans.

This option has the
advantage of enabling
the Committee to
respond to any
changes it considers
are necessary following
consideration of the
submissions.

If changes are made to
the programme
contained in
Attachment 4, it could
have implications for
the rates levels and
debt levels in any given
year in the councils’
LTPs. Such changes
could impact on the
debt and rates limits the
councils have consulted
on.

5.2 Option 2 is recommended by staff.

5.3 The option of asking staff to review the list of proposed projects for reconsideration at a
subsequent meeting is not a viable option, as there is not time for such a process to occur
prior to both councils deliberating on their LTP submissions and adopting their LTPs before
30 June 2021.

6 Strategy and Risks

6.1 The proposals contained in this report align with the both councils community outcomes.

Agenda Page 7
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6.2

The key risks include:

6.2.1 that the members of the public who submitted on the Consultation Documents are
unhappy that the Committee has not recommended changes requested in their
submissions;

6.2.2 that the most important projects for the community are not included in the capital
works project list — this risk has been mitigated through a range of staff being involved
in the process of identifying and prioritising the projects, through the Committee’s input
and through the public consultation process undertaken on the Consultation
Documents;

6.2.3 that renewal of existing infrastructure is needed either before or after it is budgeted for
— this risk can be mitigated by the opportunity to move projects through future Annual
Plan processes. Also, the LTP will be reviewed again in three years and the condition
of existing assets will be re-assessed at that time;

6.2.4 that the budgets identified for the projects are insufficient to complete the work
required — the budgets for the projects in the first three years are fairly robust and the
projects after these years will be reviewed again through the LTP 2024-2034 process;
and

6.2.5 that the two councils will not agree on the capital works programme — this joint
committee process will help mitigate this risk.

Policy / Legal Requirements / Plan

7.1

7.2

The capital works programme agreed to by both councils will feed into the final LTP budgets
for both councils and into the appropriate activity/asset management plans.

The programme is consistent with the intent of the proposed Saxton Field Reserve
Management Plan 2021, which is planned to be adopted by both councils later this month.

Consideration of Financial or Budgetary Implications

8.1

8.2

Tasman District Council has previously set a cap on spending at Saxton Field of
approximately $3.5 million over the 10 years of the 2018-2028 LTP. The proposed
programme of work in Attachment 4 is within this cap.

The financial impact of the Saxton Field capital works programme will need to be considered
alongside the other priorities of both councils for their final LTP budgets and to ensure the
councils financial limits are complied with.

Significance and Engagement

9.1

Staff consider that the overall level of significance of the decisions being sought in this
report, is moderate. The proposed projects were considered through the two councils draft
budgets for the LTPs and through public consultation and engagement on both councils LTP
Consultation Documents. Further consultation is, therefore, not required prior to making this
decision.

Agenda Page 8
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Level of

tem g.1

Issue L Explanation of Assessment
Significance

Is there a high level of public Low The Saxton Field complex is well used by

interest, or is decision likely to residents of both Nelson City and Tasman

be controversial? District. The proposed capital works programme
has been of relatively low public interest through
the public comment on both councils’ LTP
Consultation Documents. Some groups and
individuals want the projects relating to their
areas of interest given a higher priority and
funded earlier in the work programme.

Are there impacts on the Low This decision is about changing the budgets and

social, economic, prioritisation of the work programme for Saxton

environmental or cultural Field. It is, therefore, unlikely to have an impact

aspects of well-being of the on community well-being, unless major changes

community in the present or are proposed.

future?

Is there a significant impact Moderate Any decisions made today will be considered by

arising from duration of the both councils prior to finalising their LTPs. The

effects from the decision? LTPs are reviewed in three years time, but
projects in the first three years will be largely set
in place.

Does the decision relate to a No Saxton Field is not identified as a strategic asset

strategic asset? in either Councils’ Significance and Engagement
Policy.

Does the decision create a Low Some of the new projects will improve the levels

substantial change in the level of service at Saxton Field, but they will not have a

of service provided by major impact on levels of service across either

Council? Nelson City or Tasman District.

Does the decision substantially | Low The decision sought in this report is likely to have

affect debt, rates or Council a low impact on both councils’ finances,

finances in any one year or compared to proposal in the Consultation

more of the LTP? Documents.

Does the decision involve the No

sale of a substantial proportion

or controlling interest in a CCO

or CCTO?

Does the decision involve entry | No

into a private sector
partnership or contract to carry
out the deliver on any Council
group of activities?

Agenda
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21

It

Level of ,
Issue S Explanation of Assessment
Significance
Does the decision involve No Some of the projects will require partnerships with
Council exiting from or entering and funding contributions from community
into a group of activities? groups. However, these only relate to a project,
not a group of activities.
Does the proposal require No Maori were consulted on both councils
inclusion of Maori in the Consultation Documents.

decision making process
(consistent with s81 of the
LGA)?

10 Conclusion

10.1 The list of capital works projects at Saxton Field has been consulted on by both councils
through their respective LTP 2021-2031 Consultation Documents. There was a relatively
low number of submissions received on Saxton Field matters. The Committee has the
opportunity to add to, delete or amend the proposed list of projects following consideration of
the submissions received on the Consultation Documents. Staff recommend that the
Committee agrees with the project list contained in Attachment 4. The Committee does,
however, have the opportunity to amend the list of proposed projects following consideration
of the submissions.

11 Next Steps/ Timeline

11.1 Once the Committee has agreed to a list of projects, the list will be considered by each of
the parent councils for inclusion in their respective activity/asset management plans and final
LTPs. The councils have a statutory requirement to adopt their LTPs by 30 June 2021.

12 Attachments

1.0 Tasman District Council's LTP submissions 11
2.0 Nelson City Council's LTP submissions 71
3.0 Saxton Field Submission Summary with staff recommendations 83
4.0 Capital Draft LTP Submission Amendments 85
5.0 Capital Development Budgets for LTP 87
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Tasman District Council NEW ZEALAND
189 Queen Street
Richmond 7020

21 April 2021
Re: Move Hub Submission - Tasman District Council Long Term Plan
Dear Councillors,

Gymnastics Nelson has a long-standing relationship as an affiliated member of
Gymnastics New Zealand (Gymnastics NZ). Gymnastics NZ is the National Sports
Organisation {NSO) recognised by Sport New Zealand, encompassing Gym for All
{recreational), Men’s and Women’'s Artistic Gymnastics, Rhythmic Gymnastics,
Trampoline and Aerobics. These codes are comprised of 227,000 members and
participants across 103 affiliated clubs.

Gymnastics Nelson is the largest gymnastics club in the region with 345 members
and over 300 casual participants per term. The club offers a range of gymnastics
opportunities for pre-schoolers through to aduits including recreation and
competitive artistic gymnastics and tumbling. Nelson Rhythmic Gymnastics Club
also affiliates with Gymnastics NZ via Gymnastics Nelson,

The club has grown considerably over the past 3 years and has worked hard not
only an their delivery but their overall operations and governance during this time,

As well as providing children and young people with the opportunity to learn,
develop and grow through the sport both recreationally and competitively,
gymnastics activity forms the building blocks of movement development enabling
participants to progress onto many other sports or pastimes they wish to pursue.
In Nelson at present, the club’s ability to offer these opportunities to take part in
gymnastics is limited by their currently facility which is no longer fit for purpose. As
a result, the club has waiting lists of children wanting to take part.

The proposed Move Hub project offers an amazing opportunity for both
Gymnastics Nelson and Nelson Rhythmic Gymnastics Club to benefit from being in
a high-quality purpose-built facility. This facility would enable these clubs to expand
and develop existing provision but will also create exciting opportunities to increase
what they can offer. Operating in the same space as other aligned organisations
and working in partnership with them will help foster creativity, collaboration and
connection that will strengthen all groups involved with the result being greater

offerings for Nelson residents. N ZCT

Gymnastics NZ fully supports Gymnastics Nelson and Nelson Rhythmic Gymnastics
Club in their involvement with this exciting and forward-thinking project.

SPORT
NEW ZEALAND

ents contimned hetein repoesent the legal entity GymSports New Zealand Incorpocated trading a5 Gyonastics New Zealand

gymnasticsnz.com
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L

Gymnastics

Please do not hesitate to contact me should you require further information, NEW ZEALAND

Yours sincerely,

CR VNS

Belinda Randall
Community Sport Manager
Gymnastics New Zealand

W SPORT
NEW ZEALAND

PO Box 9485, Newmarket 1149, Auckland, New Zealand gymnasticsnz.com
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g Sport Tasman
PO Box 3197

SPORT TASMAN Richmond, Nelson 7050
mone peopie, more active. mave often 142 Saxton Road East
Stoke
Nelson 7011
Ph 03 546 7910
21 April 2021

To whom it may concern

| am writing this in support of a proposed ‘Move Centre’ development for Nelson.

At Sport Tasman we are focussed on improving the wellbeing of our community by keeping them active and
moving. Our tools of play, active recreation and sport help us achieve our mission to get “More People, More
Active, More Often”.

We have a particular focus on our tamariki and rangatahi, as national and local insights show significant drop
off in young people’s physical activity levels at the transition point between these age groups.

As part of this work, we are heavily engaged in capturing Youth insights through Youth Huis, College surveys
and continual participant feedback from our many youth initiatives and activities.

These insights clearly show:

1. How critical to peoples overall wellbeing it is to keep active and moving.

2. That movement is far greater than just traditional sport. {Active Recreation and Play collectively make
up 80% of our nation’s physical activity).

3. That our teenagers are the biggest drop off segment from traditional sport and actively looking for
other ways to keep active,

4. The critical role that alternative activities, such as those encouraged by Move Centres, play in the
physical and social health of our young people.

Sport Tasman is heavily involved in a wide array of youth initiatives, particularly focused on those youth who
are missing out in the traditional sport space. This work continues to demonstrate how important it is to offer
a wide variety of activities if we are to have the greatest impact on youth wellbeing in our region.

For this reason Sport Tasman supports the development of a hub facility in Nelson-Tasman to replace the
multiple spaces currently used for Gymnastics, Rhythmic Gymnastics and Cheerleading, and potentially
provide for additional activities such as Trampoline, Tumbling, Parkour (free running) and Circo Arts, as well
as sports, active arts and recreation pursuits requiring aerial skill practice and training such as dance,
snowboarding, trick bike, kite surfing and diving. These multi-discipline hub facilities are termed ‘Move
Centres’, as they accommodate a diverse range of disciplines.

The development of such a facility is also a recommendation made in the ‘Regional Sport and Active Recreation
Spaces and Places Strategy for the Top of the South Island’ document presented and received by Nelson City
Council Community and Recreation Committee December 10 2020,

We are pleased to support a submission from the Nelson Gymsports Collective for the proposed Nelson
Regional Gymsports Hub.

Nga mihifyours sincerely
Sport Tasman CEO

www. sporttasman org.nz

Spori Tesman & & regstored
charftable trust (CC11102)
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Nelson Regional Gymsports
Facility Feasibility Study
- the ‘Move Hub’

Report Prepared for

Nelson Gymsports Collective

SPACES & PLACES CONSULTANTS
- [nnovate, Iniflate, Ackvate

19 April 2021
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1 Executive Summary

The genesis of the proposed Move Hub were the shortcomings of the current facilities used by Gymnastics
Nelson (too small, ageing, cold in winter, hot in simmer), Electrix Cheersports (too small and paying
commercial rental) and Nelson Rhythmic Gymnastics (required to set out the floor before and retun to
storage after club sessions). On investigation, several other related activities had similar facility issues and
a few of the suggested facilities are not currently provided in the region at present. Most are operating in
not fit-for-purpose spaces and are struggling to meet current demand and the facility requirements of the
activities.

The concept of sharing spaces and resources was embraced by these organisations because they saw
the benefits of economies of scale and none of these groups have the resources to replace their individual
facilities. Many spaces and services proposed for the Move Hub will be shared (particularly ancillary
spaces). However, some specialised activity spaces have limited capability to be shared. The diagram
below illustrates diversity of activities have been integrated into the Move Hub and how the spaces will
relate to each other.

Figure 1: Bubble layout diagram representation of move activity space relationships
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The sharing of spaces has enabled users to access more space in the Hub facility such as GNI being able
to access 1,100m’ of space at times of the week, this is over double the floor area in the current Mosey-
Grayson Memorial Centre (530m?) located behind Nelson Intermediate,

The activities within the proposed Move Hub will make a significant impact in enabling more residents to
be Active for Life. The Move Hub will contribute to the well-being of people in the Nelson-Tasman region,
particularly younger female residents. Young females are a key target of Sport NZ and the Move hub
provides physical activities that are popular with this target group.

The Hub facility will become a catalyst for the development of foundation physical skills in more young
residents to enable life-long participation in active recreation and sport. The Move Hub will also provide
more programmes for older aduits to maintain mobility and be physically active.

Itis estimated the Move Hub will generate 55,000 participation hours annually comprised of club member

activity, school visits, programmes and casual participant activity. This is in keeping with participation

figures associated with other Sport and Recreation Hubs in NZ. Itis a direct result of the provision of muitiple

mamwdumamdandahwsmhnmm&aus&fmluaﬁmdpmnbrngher
nce

The facility will serve more than 1300 members and regular users who would generate approximately
15,000 hours of participation in classes. Although more difficult to quantify there would be a significantly
larger number of visits to the facility with the addition of four more sports activities, non-competitive
performance related activities of dance, parkour, physical theatre and circus, These participants would be
drawn from schools, older non-members and casuals and is likely to be at least three times the current GNI
figure of 10,000 visits per year.

The Move Hub is participation focused, is not intended to be an event venue. Major events will continue to
use of the Trafalgar Centre.

All this activity at the Move Hub will contribute significantly to community ‘welibeing’ in Nelson-Tasman.
The Hub aligns with and will significantly contribute to most of the Community Outcomes in the draft 2021-
31 Long Term Plan of Nelson City Council. It is in keeping with the trajectory of Central Government and
Sport NZ to provide more fun participation opportunities across a broad range of activity in a collaborative
manner through hubs. The Move Hub also aligns with a key Sport NZ target of promoting active lifestyles
to young females and offers many of the activities that are popular with this cohort.

The most significant impact of the Move Hub for each of the organisations and activities are listed below.
A key impact common to all is being able to operate within a fit-for-purpose space that is conducive to
enjoyable participation, skill development and performance for users.
Organisation/ Activity Impacts of Hub

GNI Artistic Gymnastics | Capacity that meets demand for space

Electrix Cheersports Shift from commercial space that is expensive and too small

Rhythmic Gymnastics Freeing staff and volunteers from setting out and putting away the exercise

fioor for each session

Trampoline Providing affordable fixed infrastructure enabling the re-infroduction of the
sport back into the Nelson region

Parkour Providing additional non-commercial community accessible space to meet
growing demand

Circus Ames@buﬂybmrpose—bdlpet&mmkanngspaoeioraemb.anad

form growing in popularity throughout the region.
Providing a regional home base for circus acrobatics as a recreational
programme for children, youth and as a training space for performers

Indoor Climbing Providing affordable fixed infrastructure enabling the re-introduction of the
sport back into the Nelson region

Dance and physical Providing a space for cross training of movement and acrobatic skills

theatre essential for the performance of contemparary and physical theatre

Youth Theatre Connecting theatre and movement skill development together enabling

training for both 1o occur in a shared space.
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In summary, the combination of activities in the Move Hub will put Nelson-Tasman at the forefront of
provision in New Zealand and it will provide a home for these move activities rather than the current
fragmented provision in various not fit-for-purpose spaces in the Nelson-Richmond area.

Recommended Facility Approach

Facility solution — The Hub building has been modelled on dimensions of 42.7 wide by 65m
long or a footprint of 2,780m? of activity space with a small 200m? upper level viewing area above storage
giving a total floor area of 2,980m®. The Gymnastics NZ National Facility Strategy and Facility Guide
indicates a floor area of 2,100 m? would provide the essential level of activity space provision for a sub-
regional facility. The additional activity area will enable the diverse range of activities to be integrated into
the Move Hub.

Modelling is based on linking the new building to an existing facility that can provide the ancillary spaces
and services to both reduce capital cost and occupy spare capacity to improve use levels of these existing
facilities.

The facility specification is for a functional and highly efficient building (low capital, low R&M and operating
cost) that is sustainable and affordable to use.

Location — Saxton Field is preferred as it is a central location within the Nelson-Tasman region for this
regional facility. Preferably located alongside and linked to the existing Saxton Stadium complex. The year
round 7 days a week activity of the Move Hub will draw more people to Saxton Field helping the park to
fulfil its designed purpose as the major active participation destination in the region and help optimise its
existing infrastructure.

Figure 2: Preferred location of Move Hub

Preference 1 -~ Grass area north of Saxton Stadium Preference 2 —west of Saxton Stadium

Capital cost
Two options have been modelled based on the same working assumptions for the 2,980 m? floor area.

Option B uses a building system that is relatively new to New Zealand but used worldwide to provide large
volume buildings at a lower cost.

Option A: An insulated warehouse type building would translate to a total capital ballpark cost of
approximately $11.65 M.

Option B: A Sprung High Performance Building would translate to a total capital ballpark cost of just under
$6.14 M.

Both options are modelled on using an existing facility to provide ancillary spaces and services to reduce
capital cosl. If these were required to be included in the new build, this would add an estimated $1.1 M to
the capital cost.

Nelson Move Hub Feasibility Study: Global Leisure Group vi

Agenda

Page 20



Tasman District Council Saxton Field Committee Agenda — 12 May 2021

Funding sources — Capital funding is modelled on a combination of Local Government (as per current
funding policy for community facifiies) and community funding. Community funding would be sourced
predominantly from capital grants (e.g. Lottery Community Facilities, Rata Foundation, NZCT) as the user
organisations are not capital holders. User organisations do have a track record of paying lease or hire
fees for their current facilities.

Operating budget —The model is conservative with income and expenses based on 60% occupancy in
year one and increasing to a reasonably mature state by year 3 of operation. In year 3 the projected
operating income of the Hub is $1.44M and expenditure is $1.31M providing a 10% operating surplus
before depreciation.

Governance and management — A new Hub umbrelia entity will be formed to govern and manage the
Hub facility on behalf of its member organisations. The entity would drive additional growth in active
recreation participation beyond the activity provided by the member organisations such as programmes

ing more active living for older adults and multi-discipline programmes for schools. These
programmes will be targeted at optimising use during traditionally low occupancy periods. The Hub entity
will also provide backroom services to free up more of our talented volunteers to coach, teach and instruct,
to deliver activity and develop skills rather than be tied up on administration and management.

Nedson Move Hub Feasibility Study: Global Letsure Group it
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2 Introduction

Global Leisure Group Ltd was commissioned by Gymnastics Nelson, Nelson Rhythmic Gymnastics and
Electrix Cheerleading to identify opportunities for a collective solution to the common problem of lack of fit-for-
purpose space. This feasibility sought to identify the needs and to determine the space requirements
associated with a wide range of gymnastics related activities and then determine the best option for a future
provision. The project involved identifying activities that are compatible, can collaborate and a suitable
collaborative govemnance structure that empowers and clarifies roles and responsibilities whilst enabling
entrepreneurial activity designed to enhance sustainability. Outputs of this process will be clarity around a
build solution, a new governance entity to progress the project and a project plan and timetable. The intention
is that the development would include a mix of dedicated and shared activity spaces to meet the needs of each
partner plus shared ancillary spaces,

3 Background

The driver for this feasibility study was the common view that facility capacity in a large range of sporting
activities gymnastics related is inadequate to meet demand. Instead, this activity has existed for many decades
in old and unsuitable (not fit-for-purpose) environments across the Nelson-Tasman region. The current facilities
used by the various organisations all have significant issues that categorise them as all being not fit-for-
purpose:
* The Mosey-Grayson Memorial Centre used by Gymnastics Neilson is a purpose-built facility for
gymnastics in Nelson. is under-sized for current demand, is uninsulated (cold in winter and hot in
summer) and has structural issues (and this is threatening continued visits by schools)

* Rhythmic Gymnastics requires the set out and put back of the specialised floor that increases wear
and tear on the mats and the volunteers doing it, uses valuable time that would be used for the actual
activity and is a waste of volunteer time

= Electric Cheersports is under-sized and expensive as it is in commercial space. This has also
resulted in some families leaving due to the higher overheads forcing an increase in membership
charges.

4 Literature Review

4.1 Top of the South Regional Spaces and Places Strategy

The Strategy outlines the strategic context for Gymsports and other related activities in the region. The supply
analysis has confirmed that the Nelson Tasman area has a significant under-supply issue.

In section 7.8.6 Gymsports and Related Activities (p.32) the Strategy states:

The current provision for Gymsports in he region includes:

= A cub owned and ageing Gymnasics faciity that is 1oo smal 1o meet cument demand and located on a severely
consiraned sie in Neison and an adequate club owned Gymnastics faciity in Blenheim

=  Hired space at Jubiise Badminton Stadium in Richmond shared with Badminton and Nelson Riythmic Gymnastics Club
requiring the mats to be set out and put away for each session

=  Electix Cheereading Club has leased space in Neison and is paying a commercial leved rental

* Several other community faciies such as Motueka Recreation Centre are used on a set out/ put away basis for
recreational focused Gymsport type activities

Gymsports is recognised as providing vital foundation skills such as leaping, falling, tumbling fo enable children to enjoy an
active ifestyle partaipating in active recreation and sport pursuits.

The Gymsports NZ Faciity Strategy (2017) dentified that all clubs in the Region were using facilies that didn't meet their
current needs and that these dubs needed sub-regional level hub facilifies. The Strategy identiies both Neison and Blenheim
having gaps in provision and needing farger sub-regional hub fadiities defined as serving a populadion between 30,000 and
150,000 residents.
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Gymnastics Nelson is suppressing demand by not promoting its programmes as demand excesds capacity of the cumment
faciity. The site has awkward access, issues with water invasion and cannot be extended due to constraints of the sie. The
faciity is owned by Gymnastic Nelson and has a smallfloor area, very basic, is hot in summer and cold in winter. Cheerleading
Jeasing commercial space that is too small and a high cost for its 50 members, Rhythmic Gymnastics is sharing with the
Badminton Hall at Jublee Park in Richmond requiring dally set out and put away &s specialised fioor causing damage 1o the
mats, reduces the tme avallable for training and uses up valuable volunicers time.

Ahub faciizy is needed in Nelson-Tasman 10 rapiace the spaces usad for Gymnastics, Rhythmic Gymnastics, Cheereading
plus potentially provide for addiional activiies, such as Trampoling, Tumbling, Parkour (free running) and Circo Atts, plus
sports, active ants and recreation pursuits requiring aerial sidll practice and training such as dance, snowboarding, trick bike,
kite surfing and diving. These multi<dsopine hub facilties are now called ‘Move Centre's as they accommodate a diverse
range of discpines.

The hub faciity would be used to defiver recreational programmes as well as compedive fraining and events. Some of the
spaces will need to be dedicated to providing space for the permanent set out of specialised apparatus and floors for the
vanous dsopines.

The Gymsports NZ Faclity Guide ndicaies a sub-regonal hub for both Artistic and Riythmic Gymnastics s recommended
1o be between 1,150m2 and 1,900m2 with a dear hesght of 8-9m. A Move Centre is Ikely to share much of this space but is
ikely to have some additonal space to accommodate other acivities with specialised needs.

4.2 Nelson City Council and Tasman District Council Community Outcomes

The table below has the Community Outcomes as listed in the draft LTP 2021-2031 and identifies the close
alignment of the Move Hub and its significant potential contribution to the relevant community outcomes.

Table 1: Nelson City Council and Tasman District Council - Community Outcomes

well planned and sustainably managed activities and organisations through economies of scale
and shared services

Our infrastructure is efficient, cost-effective and meets The Hub will be cost-effective, deliver efficiencies

current and future needs through economies of scale and shared use of fit-for-
purpose and flexible spaces that meet cumrent and
foreseeable future needs

Our communities are healthy, safe, inclusive and The intent of the Hub is to be inclusive through its wide

resilient range of activities, provide a safe environment, enabling

life-long participation through teaching foundation skills
h’sport.maeuimandhphysicala@swmibmmgﬁo

physical and mental health and well-being
Our communities have opportunities to celebrate and Many of the activities within the Hub provide opportunity
explore their heritage, identity and creativity for creativity in its range of activities from physical
Maﬁm:ghbmwn-cgym\asws
Our communities have access to a range of social, The Move Hub will be a key recreational facility
cultural, educational and recreational fadilities and providing a wide range of activities in a sodially vibrant
activities space and teaching foundation skills for sport, recreation
and the physical arts
Our Council provides leadership and fosters The Move Hub entity would be a key partner of Council
partnerships, a regional perspective, and community in defivering its outcomes
engagement
Our region is supported by an innovative and The Move Hub is innovative in bringing together a wide
sustainable economy range of activities with common needs not seen

previously in New Zealand. The prefered location at
Saxton Field builds on past investment as the active
participation hub for the City.

Nelson Move Hub Feasidilty Study: Global Lessure Group 9
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4.3 Population Profile

Population Projected Growth — Nelson

Nelsan City population estimates and projections GROWTH: It is important to stress that there is high variability in the potential accuracy in the figures
e due to uncertainties related to COVID19. Population projected growth slows after 2024 then rises
again. This means a medium birth scenario for 10 years and high birth scenario after that. High net
migration in later decades. Population growth from 54,620 in 2020 to 56,640 in 2030 and 61,640 in
2040.

AGE STRUCTURE

The figures below show (0-14) age group (our key target for gym sport) reducing as a total percentage
of population toward 2045 but increasing in total numbers as population increases and as younger
cohorts of school and intermediate school age children move up the scale. Nelson population is aging
rapidly and at a faster rate than most areas in NZ. The charts below enable decision making around an
aging population, highlighting two distinct bulges for the age groups 5-19 years old and 45-59 years old
2000 2005 2010 2015 2020 202% 2030 203% 2030 204% With a naffowiﬂg Mween these ages at the 20'24'%3"0“ COhOﬂ.

Year ending june

Reiidert popiation (progie}

e SLMENT HOgh sertes (2013 comus Bae) - SEAENZ Medium serios {2013 tentus base)
SSsNZ Low seriox {2013 census base) —Poputation estimates (October 2020 update)

- NCC AT COVIDES population projection

Source: LTP and Activity Management Plans —~ 2021 Population Growth and Demographics’ Nov 2021

Age and gender of people on Nelson - 2018 census distribution vs. | Zealand Population by 3ge - Dated on racommended popUation NOMCHCH
g - -
e v "
BO-84 years I Detalo 2018
USRS T ——
70-74 years E—— (e 0-14 Years " st e st
60-64 ynars e ] i L. I e
' & " ——— e —
S 50-54 years T, ey i -
g ee—————— ey 1524 Years s
2 aD-44 years S, I e [ e L 4 R e S
P ] Lo R e
30-34 years e .
o 25-64 Years
2024 years e P
S S, Y — e -
10-14 years [ e ——
— ¥
0-4 years T ———— T g s o o oo P
9 7 S 3 1 1 3 5 7 9 -
Percent of population % r pre Py e S U5 T S IO ¥ vea e pver
o
s 1) W femabe () WMMMMW Figure 15: Age cohoet trends for Nelson
Data source: Stats NZ Subnational Population Estimates
Figure 14: Age and gender break of Nelson at census 201847
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4.4 Trends in Sport and Recreation in New Zealand Society (linked to gymsports)

There are many trends affecting sport, recreation and open space provision that have meaning in the context
of this project. From a management, governance and operational perspective there are fewer people willing
to volunteer. The sciences of management of sport and recreation programmes, facilities and services are
becoming more sophisticated, and costs and compliance associated with running facilities and providing
services are increasing.

There is also significant increased competition from the private sector
related to a range of pay-to-play services across all sports. In the
movement programme space a range of providers operate
commercially from (mobile flips, parkour and tumbie) type
programmes, to commercial venues for trampoline, parkour and
related activity. Community Circus training programmes are also
starting to proliferate nationally with many recreation centres (such as
the Motueka Recreation Centre in the Nelson Region) operating aerial
programmes.

There has been a significant uptick in this type of provision in the last three years nationally which has meant

more competition over holiday periods and more options for learning environments to teach gymnastics and
fundamental movement skills,

o e ~
arny A ) Facility trends have also been noted including a strengthened

' PO\ & A\ | perceived correlation between quality facilities and the quality of
S B LN " experiences. The expectation for quality facilities is ever increasing.

8 YUY From a sustainability perspective there is lower tolerance for single use
‘18 3 ! facilities and an expectation on facility and space activation, on facility

: multi-use, with shared ancillary spaces for sport and recreation rather

than built it and they will come approaches.

There is a widened expectation of when sport is played, peak participation days for juniors on Saturdays, but
variations for working age groups into evening weekday activity. The diversity of packaging of programmes
is occurring with {multi-sport

packages) and sport specific packages with a greater range of services, There is also a growth of midweek
sport oplions.

Recent strategy changes and the introduction of Project 2020 are designed to grow the sport and also mitigate
issues surrounding the high performance aspects of Gymnastics in contemporary society today'. Good
progress is being made in this space by Gymnastics NZ with a review of the project soon to be undertaken.
However, the impact on parents’ choice of sports, particularly parents of young girls will be more conscious of
the aspects of gymnastics that can lead to negative outcomes (that have been talked about in the media). It
is observed that the transition from fun and fundamentals to competitive intensive training is very quick as
compared with some other sports. There is a steep triangle from the pyramid of recreation at the base
narrowing to competitive at the top.

The growth in gymsports may not lie solely in widening the base of recreation participants and nor may it be
about slowing the transition to competitive gymnastics. There are now many other disciplines (many other
choices) of movement activity beyond the core set promoted by Gymnastics NZ. Many of these are focused
away from intensive competitive training (which can be very expensive) and are inherently built on fun
movement forms in dance, street arts, circus and related performance. Moving away from an ethos of current
best practice which demands young athletes specialising early (which often results in long term injuries as
young bodies are put under pressure’) and deferring that specialisation for a wider movement skills experience
is likely to be a new normal for the sport based on the results of wider sector research.

1 hitps: S shuf co.n2ispont! 1223580334

7 hitps:www.shff conzisportiother-sports/ 122332069/ nz-gymnasts-allege-they-were-physically-pushed-to-breaking-point-literatty 7rm=a
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4.5 Gymnastics New Zealand

Gymnastics NZ is the National Body responsible for the development, promotion, governance and leadership
of gymnastics throughout New Zealand. Gymnastics NZ disciplines include both Men's (MAG) and Women's
(WAG) artistic gymnastics, Rhythmic (RG) gymnastics, Aerobics (AER) and Trampoline (TRA). 2019
participation 34,623 members or which 34,457 (or 88%) are recreational and 4,166 (or 12%) are competitive,
The breakdown of competitive gymnasts shows the major proportion of competitive gymnasts to be female
artistic.

Within gymnastics nationally, there has been an increase in participation levels® in recreational participant
membership and a decline in competitive memberships. This trend was highlighted via the strategic foresight
of '‘Project 2020™ which aimed to support this trend. This reports recommendation focused on membership
structures via the strategic plan process but these were deferred because of Covid-19. IFG a global term used
to describe gymnastic activities that are suitable for all genders, ages, abilities and cultural backgrounds, was
a key component of the plan. GfA is— designed to be inclusive, flexible, achievement oriented, social and fun.

The GNZ Mission® is: Growing great New Zealanders through gymnastics.

The beliefs of the organisation are summarised as being about movement as a foundation for all sports and
performing arts and that the gymnastics world are movement experts, and that movement enriches lives and
builds winners who aspire toward excellence. GNZ articulate the value of pathways to international
performance, and have aspirational values for membership increases at all levels. They state that primary
access to gymnastics should be via clubs. Their organisational goals are reflected in their strategy and include
the aspiration to collaborate, embrace excellence, have fun and for play fair. The strategy had three distinct
goals which were to provide 'great experiences’ in particular by growing participation and by achieving
nationally and internationally. To develop a great brand through peopie and profile, and to create great places
as expressed in the summary tables below. This strategy is due for review 2020 and has to some extent be
superseded by the David Howman report.

GNZ Performance Targets

The broader aim (club sport related) is to ‘Grow sustainable gymnastics clubs and businesses with diverse
revenue streams’

Table 2. GNZ Performance Goals

and implement commercial and community models for clubs

shared services and parinerships
Develop relevant revenue generation programmes, services and products 1o ics New Zealand is more financially
meet market needs i
Integrate use of technology 10 increase business sustainabiiity More diverse and stable money streams
P\nradsporsors.u\dersa\dphuanﬂm‘ss Clubs are more financially sustainable
?Ishmmmmwum,wmmmy m&mmhmmm

sustanability inst relevant industry standards

Develop organisational excellence through
benchmarking and implementing industry best-practice

* Gymnastics NZ Annual Chaimerson Report
“ Project 2020 emphasised neod for wider parficipation opportunties, Foous on altracting and retaining members, so Project 2020 added a range of
events 1o encourage participation, Key was development of programmes across a number of disciplings that patinway 0 a national ovent including a

MM’W.
Gymnastics NZ 2017 Strategic Plan
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The broader aim (places and facilities related) is to have ‘Access to fit-for-purpose facilities and equipment’
Table 3. GNZ Spaces and Places Goals

ivate the National Facities Strategy sar hierarchy of national, regional and local

Mork with clubs to increase utilisation of existing facilities and equipment muﬁsaﬁmdfadliﬁesmd

MWork with clubs to develop sports hubs with other codes with similar people have access o facilities and
requirements i (NFS)
of ‘fit for purpose’ faciliies in
ine with National Facifity Strategy
Recent Strategic Focus

An Independent Review into the sport of gymnastics in New Zealand has been completed. It included but was
not limited to the culture and behaviours that are alleged to have occurred or are continuing to occur within the
gymnastics community. This is a critical review for Gymnastics and provides direction to club and sport culture
which is likely to see fundamental changes to the way the sport operates.

46 Gymsports NZ National Facility Strategy 2017

This strategy was scheduled for review in November 2020 and is prior to the Project 2020 initiative and the
Gymnastics NZ review into athlete welfare.

Purpose

To provide a high-level strategic framework for national facilities planning. It was developed fo provide direction
on what should be done and crucially, what should not be done. The Strategy is designed to focus thinking on
gymsports facilities at a national network wide level.

Objectives

The objective was to define the hierarchical network of fit-for-purpose’ gymsports activities by identify and
recommend a network of accessible and sustainable facilities that meet community and gymsports needs and
finally to provide recommendations to maximise facility access and utilisation.

Success Measures

Included having fit-for-purpose and financially sustainable faciliies. The aim is to reduce the capacity issues
and to increase participation regardless of club affiliation. There was also an aim of uniformity in provision.
Key principles in the plan focused on accessibility, adapting existing facilities and return on investment.
Challenges identified were about funding and the need for improved collaboration in the face of changing sport
participation preferences.

In general facility capacity is low across the Nelson-Tasman region. A common theme throughout the
stakeholder feedback was facilities in the Nelson Region are not fit-for-purpose. See appendix 2 Summary of
the state of Gymnastic Facilities in Nelson (User perspective).

The current facilities used by the various organisations that have been identified as having an intent to be
accommodated within a new hub facility are listed below.

Nelson Move Hub Feasivilty Study: Global Leisure Group 3
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Table 4. Current Facilities Review

Gymnastics Nelson  Mosey-Grayson Memorial Centre * 530 m¢ of activity space — oo small

= Not fit for purpose - ageing venue (now 30 years
old), cold in winter, hot in summer

* Needs major refurbishment, foundation
stabilisation and programmed renewals estimated at
$600,000 to compiete

= Difficult access to the facility with stairs

» Location has low visibility and extremely imited
parking

Neison Rhythmic Hall at Jubllee Park = 400m2 of shared activity space

Gymnastics Club = Ageing venue, cold in winter, hot in summer

= Limited avaifabifity with Badminton having
precedence

* No wall bars or mirrers that are important for

Sitioning and traini
rmonmm 111 Bolt Road in Annesbrook = 150 m? of activily space - totally inadeguate due 1o

growth in membership
* Leases space at commercial at $42,000 per annum

St Joseph's School hall

Good floor

Good sound system, laptop plug in
Nelson YMCA

Very small space that constrains activity

The only supply of trampoline venues are those now provided commercially (Flipout indoor centre and
outdoor venue at Tahunanui Reserve). Trampoline participation numbers can be comparable to gymnastics
but there are fewer coaches available in regional New Zealand which often means this is latent demand. This
appears to be the case through a lack of supply of existing competitive and recreational trampoline classes
and spaces in the region. However, there is (as is often the case) coaching and teaching capability residing
within the Nelson-Tasman region that could be approached if facilities were available. These individuals can
teach and coach the sporis/performance forms, but have no interest in governance or administering clubs and

Youth 5t Joseph's School hall
)MM YMCA in Victory Square
G;MMO)!MW

4.8 Current Participation
The current membership of the organisations that have been identified as having an intent to be
accommodated within a new hub facility is estimated at 1,300 members including:

= The cumrent GNI facility also had over 10,100 visits/ participations from non-members in 2019 and
440 members

= Electrix Cheersports has 150 registered members and a waiting list

= Rhythmic Gymnastics has 40 registered members (this was 72 at 3 venues in 2016 — Club Garin,
RG 30, NCG and Salisbury 42).

= Free-running/ Parkour is more informal in nature and varies between 10 and 20 members
= Nelson Youth Theatre has 160 members

* Trampoline has potential demand for competitive and recreational programmes of 100-150 (as
evidenced byﬂmmdemhmstatFipmﬂandﬂmoutdmrpatka&Tahmanua Beach, and trampoline
competitive programmes in other regions

= Dance numbers vary for classes and is generally not membership based
» Circus follows the same pattern as dance

Nelson Move Hub Feasidilty Study: Global Lessure Group 14
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Nelson Casual Participation Data - Gymnastics NZ

Casual participation is an important and potential growth area, it is represented by a range of activities from
birthday parties to various programmes as listed in the charts. The figures do not include those enrolled in
‘formal’ recreational and competitive classes and who are therefore ‘members’ of the ciubs.

Figure 3: Casual Gymsport Participation Charts - Nelson Catchment 2019- part 2020 2019 (Terms 1-4) & 2020 -
part (Terms 1-3)
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In summary, there would be more than 1300 members who would generate approximately 15,000 hours of
participation in classes and as member participants. Although more difficult to quantify there would be a

lergernumberolvisustothefadnyfmmsdmls and older non-members and casuals likely to
be at least three times the current GNI figure of 10,000 visits per year, given the addition of four more
sports/activities and theatre. Giving a combined visitor hours of participation around 55,000 hours per annum.
This figure is in keeping with participation figures associated with other Sport and Recreation Hubs throughout
NZ, and is a direct result of the provision of multiple activities under one roof and a focus on fun participation
alongside formal traditional pathways to higher performance. The numbers are also generated in non-
competitive performance related areas (dance, parkour, physical theatre and circus)

—y m——— i g

49 Demand

Activity participation trend figures are not available within the Sport NZ Insights tool for gymnastics and its
related disciplines, nor are they present in school sport figures. This latter point is not surprising as few
schools would operate trampoline and or gymnastic programmes. Activity behaviours benchmark
participation as follows:

Table 5. Expected Participation Rates (Neison catchment)

Dance 7.0% > down on average 6.9%>
Trampolining 5.9%, up on average 5.3% <up on average
Gymnastics 15% > 1.4%>
Rock Climbing . Bouldering 0.7% 0.6%
Parkour 0.6% 0.5%
Nelson Move Hub Feasibilty Study: Global Leisure Group 5
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Backyard and commercial trampoline skew these figures but it is interesting to see that gymnastics rates
alongside volleyball, table tennis, horse riding and motorsport, Demand is increasing for Parkour as a
longitudinal analysis shows this sport becoming more popular among young people. Over the past 20 years
there has been a demonstrable increase in circus activity (particularly training programmes targeted at children
for community circus). This increase has been profound in Christchurch as a result of the CircoArts programme
(1995 to 2011} and the annual buskers festival. it has been evidenced in Wellington related to the circus trust
and in Dargaville as well as Auckland where there have been community circus programmes for more than 10

years.

What is new is the mainstreaming of these programmes as evidenced
by the example (picture to left) which shows advertising for an aerials
programme on the fence of a private girl's school in Christchurch.
Nelson also has programmes at Riverside Community Centre and the
Motueka Recreation centre which are long standing opportunities for
community circus. When asked through the insights survey (Active NZ
2018, Nelson) what young people would like to do more of (if barriers
were not in the way) the following result was given.

nq" i

1

Table 6. Regional latent demand indicators for gymsports related activity (Tasman)

Gymnastics (e.g., rhythmic, artistic) | 7 4
Cheerleading 0 3
Parkour 1 1
Trampoline 3 1

Regonai-tabies Tasman 2018 Sport NZ Active NZ
Summary

In summary, there is latent demand for many of the activities identified as gymsport or ‘movement’ related.
In some ways the newer activities (derived from gymsports) Cheerleading, Parkour and freerunning in
particular are leading this charge. But there is also a new accessibility to the skills of the circus world that is
enabling many your people to engage with these activities as well. There is currently no competitive
trampoline programme in the region and based on experience in other regions that should one be started
there will be significant demand generated at the recreational level. Opportunity is present to grow these
activities in appropnately sized fit-for-purpose spaces, appropriately located and this is a key to removing
current barriers to participation.

5 Description of Space Needs of Gymsports

The table below outlines the facility needs as expressed by the Gymsport stakeholder organisations and the
cumulative needs of the three Gymsporis organisations. Comment is included as to how this relates to the
Gymnastics NZ National Facility Strategy and Facility Guide in terms of size of activity area.
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Table 7. Expressed Space Needs of Stakeholder Organisations

size &

royer

characteristics 0 have all our equipment laid out  them:
ppparatus when going through _fely and maximize our class A full cheer floor of This is in line with the 2,100
poutines plus: I 211 mz that is 12.8mby  n; uideline for ‘essential level of provision in the
climbing bars on one wall for conditioning 16.46m (42’ by 54) Gymnastics Facility Guide if trampoline is included.
one wall full-length mirror for girls doing A ‘half floor’ of 162 mz that
working on dance routines with apparatus. Is 9.2m by 16.46m (30" by
Sound proofing essential as Rhythmic 54)
Gymnastics uses music a lot, noise is a big A tumble strip within the half
factor with adjacent spaces. A sound floor needs 3.7m by 16.46m
proofing wall would be an option. They (12' by 54’)
used this at Mystery Creek for nationals Above enables two teams to
between the different floors for practice at the same time.
Artistic, Rhythmic and Aerobic.
Activity Space - [10 to 12 m clear height, no ledges or trap  Minimum of 8 metres with no Minimum of 6 metres clear [12 metres clear height (8-12 over the roof area)
Clear Height to  points for thrown apparatus as we throw pport beams in the activity
Ceiling apparatus up high pace
{Social space for Share equire a substantial seating area [Parent viewing area, athlete Parents space on top of
gatherings and t is fenced off/ separate to the  waiting area, (minimum ncillary spaces including storage, change, toilet,
Spectator plus ivity space. Tiered seating 30m2 with space for lockers Efﬁoes, meeting roonV hire space foyer, medical/
upporter Id be appropriate. This could  for belongings irst aid room and kitchen
ating situated on top of
ilet/ changing
rooms/ medical roomv storage/ offic
e/ kitchen/ meeting space to
pptimize both space and spectator
viewing.
[Meeting Space |Share mz (to be used for birthday party 40 m2 multi-purpose meeting room/ hire space
E(a)therings + group bookings)
Office space Share mz (front office / office space for Office space for admin 20 mz (front office / office space) with view into
ministrators and head coaches.) main activity space and CCTV monitor
Share me foyer with front office counter opening in one

all

Nelson Move Hub Feasibility Study: Global Leisure Group
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Organisations involved in G

Jj =%

pmbined Regu
.

ospitality an be shared with all hub 30 mz Kitchen
Kitchen/ Se
chenette/ bar/
cafe)
IT/ data Sound system for music na kers, Wi-Fi, CCTV of |PA system across entire facility and can be
projection/ TV trances into Independent in each of 3 spaces, Wi-Fi in entire
facility
Toilets share 50 mz (Both Men's and Women's  male and female can be
Toilets, x3 cubicles each + x1 shared
additional unisex disability
bathroom) to service a club
king to have eventual 500
mbers with 100+ using the
ility at a time.
Change Rooms [Could share with other groups. Lockers smzmen’s + 20 mawomen's  Safe changing space which
(players/ teams) would be to keep personal gear safe while [this should include 2 showers for can be shared with other
@t training sessions. ach) users.
ical room(s) 10m2 (first aid / physio room) One medical room for the
first aid facility would be a good
idea
{Storage - Indoor [Storage for apparatus supplies and m2 for competition specific Minimum 20m2
gear uniforms etc - this also could be used for uipment, not required on a day
m gymnasts from the RG club to store  fo day basis
ir personal gear while training.
Play area for n/a would be a dream come
children but should be a central
for all to share
rabilia f we could include this
isplay (cabinet pomewhere, such as the entrance
digital way it would be fantastic!
mages)

Nelson Move Hub Feasibility Study: Global Leisure Group
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6 Gap Analysis

On the basis of a consultation process with key stakeholder groups the following higher-level needs of each of the partners
has been determined and provided as a gap analysis in this section

Table 8: Summary of Gymsport and Movement Facility/Provision Gaps

Gap in provision of appropriate
Space

How this is proposed to be met

Gymnastics (all current operations are in
con_u;:lmedspaoesmmugmme
region

Creation of purpose built facilities with adequate space to train skills
in safe environments. To provide suppaort to other provision and act as a
central point or focus for gymsports overall.

Cheerleading (not in a space fit for
purpose). Rental cost is commercial
rates

Creation of specialised fit-for-purpose (but multi-use space) in a non-
profit facility. Operate in social enterprise mode

Climbing (There is no current provision)

Embedding a climbing wall (full competition height 15m, and a
bouldering space inside the new facility. Nelson lost access to popular
activities of diimbing and bouldering when the indoor facility (details) was
closed. Would operate in pay-for-play social enterprise mode

Trampoline (Competitive) (There is no
provision)

Creation of a training space and provision of trained coaches to grow
the sport

Parkour and Freerunning (Limited
provision, commercial focus)

Provide dedicated space and shared space around pits, climbing
space and acrobatic spaces. There is provision but not dedicated indoor
space and with compromised safety equipment. Operate as a community
programme as altemative to commercial operation to bring cost down

Circus (all cumrent operations are in
cayu;m‘sedspammwm
region

Creation of purpose built facilities with adequate space to train skills
in safe environments. To provide support to other provision and act as a
mm«mmmm,mmmmmmmis

ng

7 Issues and Options Analysis - Summary

Options

An options analysis was camied out which resulted in further discussions with the clubs and steering committee.
The clear preferences expressed by those who have engaged with the process and given feedback
has significantly assisted to narrowing the community space options to those listed below.

Status Quo

This option is not seen as a viable option based on stakeholder feedback and our assessment of supply and
latent demand. The reasons for not taking the status quo route:

* Continues current under-supply situation

= Continues duplication of ancillary spaces

= Continues the fragmented delivery of activities

= Continues set out and put away burden on Rhythmic Gymnastics
= Continues high cost of leasing commercial space for Cheersports

* Requires major investment to achieve fit-for-purpose fundamentals for the Mosey-Grayson  Memorial
Centre (foundation stabilisation, improve insulation, heating and cooling, etc)

Nelson Move Hub Feasibilty Study: Global Lessure Group
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= |ncreasing ongoing maintenance costs of ageing of the Mosey-Grayson Memorial
Centre building (older buildings are known to cost more)

=  Whole of life retum on investment is poor due to age and cost of refurbishment of the Mosey- Grayson
Memorial Centre

= Continued use of the Trafalgar Centre for events

Develop a New Facility
The new building option is seen as the most viable option based on stakeholder feedback and our assessment to
meet current suppressed demand and future demand especially if the facility has a wide range of movement
sports® associated with it. The rationale include:

* Right sized to meet stakeholder needs

= Removes duplication through sharing of ancillary spaces

= Consolidates delivery of activities

* Removes requirement for set out and put away of floors and apparatus

= Achieves a fit-for-purpose facility

* Reduced ongoing repairs and maintenance costs

= Whole of life retum on investment should be better

= Continued use of the Trafalgar Centre for events
Table 9. Functional Space Allocation Options

Regional Hub Ratio based option Aspirational option GLG Modelling
(as per GNZ Facility | (activity area per member) | (Aspirational activity area) (based on sector
_Quide) experience)

500 m ny
yno members ity / sub-regional
1,900 m (250 members x 2.5) 1,400 ¥
ncrease on current area over double the cument
530 ¢ of 530 m*
100 n¥ (40 members x 2.5)
a practical sized area 2 x 18m x 18m floor with
z00e)
320 75 ¥ (150 members x 2.5) .
on current area shared use of
of 150 ¥ foor space
2920 {1,100

# Here by ‘movement sports’ we refer to the full range of sports related fo gymnastics these inchude, dance, acrobatics, parkour, cheerleading, circus and
could indude martial ants, theatre (in al forms) and aerlals for a range of xgame activibes,

Nelson Move Hub Feasibilty Study: Global Leisure Group 2
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Development of an overarching governance structure

After thorough discussion, a Sport and Recreation Hub (SRH)" govemance structure was seen as the most
advantageous approach that would both protect the sovereign rights of the organisations working together and
enable a collective voice, administration and govermnance of new provision and new initiatives. This is because:

= Such a structure enables groups to work together and create something bigger that can help them

= There is a lack of provision of a number of related sports in the region, a larger collective entity could
support the re-introduction of those sports (frampoline, climbing, aerobics) as three examples

= Skills based boards bring a guaranteed level of capability to the sport delivery system which improves
overall decision making

» A collective structure is more appealing to external stakeholders and to funders as there are not
smaller related groups competing for funding if they work in a confederation.

= Equipment, floor space, expertise, infrastructure, administration and management systems and
amenities can be shared making more productive use of all physical and human resources applied to
the move sports

= Higher quality provision is possible in shared facilities
= A strong central governance core can assist clubs to grow individual sports

8 Functional Specification — Concept Design

Equipment and Area Relational Plan

The figure below shows us the identified relationships between the various apparatus, equipment and floor
surfaces for each of the named activities. To understand this bubble diagram, it is necessary to consider how
each discipline/artform/sports code operates and what they need to properly train and practice in this space. It
is then possible to see how some of the spaces can be shared between codes.

7 SRH's are Sport and Recreation Hubs and are shown in the Sport and Recreation Hubs Guide due 1o be released in May 2021 by Sport New Zeatand as
a guide 1o how cubs can work together and form collaborations

Nelson Move Hub Feasivilty Study: Global Leisure Group 21
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Figure 4. Bubble layout diagram representation of move activity space relationships

r 1

trong Lin

— Link
== =% Related

Dependency Relationships

Where there are strong links there are dependency relationships
between the spaces (activities).

MAG and WAG Training requires pit area for training

DMT, Trampoline and Tumbling are related

Circus aerials requires a clear floor space undereath (at
times)

Vault, tumbling and DMT require pits for practice and landings
Cheer, dance and rhythmic gymnastics are related

Sport Climbing can operate from a below floor pit

Sport Climbing and Boldering are related

WN -

NG

Where there are links there is potential for multi-use

8. Ground based acrobatics can occur on artistic gymnastics,
cheer sports and tumble track floors

9. Juggling could occur on rhythmic, dance and cheer floor areas

10. Trampoline is useful for learning skills in acrobatics, cheer,
aerials, gymnastics (all disciplines), physical theatre

Nelson Move Hub Feasibility Study: Global Leisure Group
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8.1 Facilities Specification

This provides the proposed space aliocations (GLG Modelling) with careful consideration of how multiple ‘move’
sports need access to areas that they will not use all the time and therefore can share to reduce overall space
needs. Pits, tumble tracks and open floor areas with minimum sprung characteristics are examples of multi-use
/multi activity spaces. Core equipment for gymnastics has been allocated adequate space as well to ensure
there are no compromises when equipment has a sole purpose (high bar and trampoline as examples). Mobile
tight/slack rope equipment (for equilibristics) can share artistic beam areas (be placed alongside beams in
shared spaces). Dance and theatre rehearsal space can double as wamm up areas for rhythmic and
cheerleading. These compromises reduce the overall percentage of dedicated space and enable space sharing
which ultimately reduces the overall footprint of the facility.

Table 10. Recommended Space Allocation

— e

Recommended Solution

300 m* (4 competition trampolines with end frames, formed into a square, with surrounding safety zones).
arness overhead (Tumbing and DMT runs are separate)

252 m’ (Multi-use for aerials occasionally, not an acrobatics training floor, as this leads to damage)

B ¥ (Excludes exercise floor, trampolines and tumbling). Includes pit areas 1& 2.

< m' (2x18mx18mloorvamsafaym) mmmpammmnonmmm

Amenity Spaces

All the ‘move’ activity identified in the table will have access to one set of supporting amenities (toilets, change,
reception, storage, viewing, teaching and meeting space) which makes a significant and positive impact on
efficient space utilisation. First floor would include Parents viewing, stairwell space and Dance, yoga, kids parties
area. Amenity spaces such as reception, toilets and change could be provided by an existing building depending
on site and level of integration able to be achieved. This should reduce the capital cost.

200 ¥ {gymsport 60m?, circus 20m", theatre props 40m”, parkour 40m*
per, 40m7)

INg 50 m?
‘otal Floor Ground level 2,780 m*
otal First Floor m

*The total floor area of both levels combined is 2,980 m’.

The building will maximise flexibility through a basic wide span structure providing the opportunity to change the
configuration of the various activity areas over the life of the building. The building has been modelled on
dimensions of 42.7 wide by 65m long. The width and length dimensions are likely to change during the design
phase.

Parking

Parking provision to be determined in conjunction with Council in accordance with District plan requirements.
The facility is focused on participation and is not anticipated to have significant requirements. It is not intended
to be a major event venue. Major events will continue to use of the Trafalgar Centre and its extensive parking
for competition events. The preferred location at Saxton Field already has extensive parking in close proximity
designed to cater for the peak demand on winter Saturdays. The facility will not add greatly to this Saturday peak
in demand and will be ample for the rest of the week.

Nelson Move Hub Feasivilty Study: Global Leisure Group 23
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8.2 Design Considerations

The following points are considered critical to achieving an affordable facility for users and include:

= The design and construction of the large volume activity spaces is at the affordable end of the cost
spectrum

= Costs being reduced through lower cost and innovative building technologies

= Minimising operating costs through:

= Efficient layout of the facility and how it integrates with the existing facilities to maximise their use

. Cap;al investment in systems such as on-site energy generation to minimise the on-going operating
cos

= High thermal efficiency of the building to achieve stable year-round operating temperatures and
minimise energy use
= Noise mitigation through good acoustic design measures

The above points will need to be a focus during the design phase. There are also many design principles of
relevance to the concept of a movement centre. The key ones from a safety, convenience and training capability
perspective are listed below:

Table 11. Specific gymnastic type sports design related considerations

“Design Consideration — Description and design issues
Gymsport related
Safety zones around all gear Description: {mat or floor zone free of equipment) Where possible enough space
must be maintained around all equipment (and runoffs) to allow for unintended body
movements off apparatus into where people congregate or move around the venue,
into walls and/or into other equipment including high bar, asymmetric bars, rings,
beams, vauit, DMT, Mini Tramp, pommel horse), tumbiing strips and runs, and
gymnastics floors and for circus {tight rope and slack rope).
Pits strategically located Description: (floor cavity areas filled with foam chips and crash pads utifised to
reduce injury when training a new skill) Pits are used strategically and at times with
equipment designed to enable dismount and landing training. (see figure 2, bubble
diagram).
Sound compartmentalisation Dasawm(abﬂyto:solatammfomasemmm) Separation of
dance, cheer, rhythmic, artistic, dance, circus and theatre are required to achieve
some noise separation, Prefemred associations to reduce noise contamination
would be: 1. danceftheatre/circus separated from rhythmic and artistic gymnastics 2.
Climbing and bouldering separated from all. 3. Trampoline artistic and rhythmic
together with some noise mitigation between rhythmic and artistic gymnastics
Clear height above fioor Several activities need significant clear height above their floor or apparatus

including:

Rhythmic requires a clear height above floor of 9m minimum and 10-12m desirable
for a regional facifity

Trampoline requires a clear height above floor of 10m minitmum and 12m desirable
for a regional facilty

Artistic requires a clear height above floor of 8m for a regional facility

Cheersports requires a clear height above ficor of 6m for a regional facifity

Aenals over clear ficor Description: (aerial equipment needing roof and crane bar anchors above). All static
aerial apparatus (web, tissue, hoop, static trapeze) needs clear space below and
ability to place crash pads under gear and lunges (mechanic’*/hamesses) and
instructors able to work beside the activity. Swinging (crowditrapeze) needs clear
roof space for releases outside the swing arc and flying aerials need nets suspended
at 2.5 - 3.5 M and dear roof space outside the swing arc, both needing space for
instructors able to work and use lunges beside the activity

Lighting Description: {lighting equipment with appropnate lux levels determined). Levels of
lighting need to be appropriate for the activity undertaken, theatrical lighting would be
appropriate for performance creation work (Theatre, dance and circus)

¥ 1n e circus workd they would often use the term mechanic to refer ¥ an aid or harmness used 1o suppont performers i training

Nelson Move Hub Feasibilty Study: Global Lessure Group 2
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Design Consideration — Description and design issues
_ Gymsport related _
Spectators Description; (Area for parents and interested parties to walch fraining). Being able 1o

see training occur but be separated from it are key to avoid parent risk from injury
and enable coaching to occur without parental involvement

Storage Description: (Areas where equipment is storage off the gym floor). Many of the
proposed activities will have a need for bulky pieces of equipment that are used for a
particular purpose (espedcially circus and parkour). This equipment will need to be
stored off floor areas for the reasons cutlined in the Safety zone section above)

8.3 Building Footprint
Stacking of some spaces can be used fo reduce the footprint of the building. It is envisaged that the upper level

could be about 200 m? in size and would include parents viewing, stairwell space and dance, yoga, kids' party’s
area with storage and admin below. This would bring the overall building footprint to about 2,780 m”.

9 Facility Location Analysis

The location analysis provides a snapshot of potential locations at the time of writing this report. However, other
locations may be identified or a discarded option may become feasible due to unforeseen reasons after this
feasibility study is completed. The opportunity scan was focused on identifying locations where:

= The land could be occupied at little or no capital cost to keep the facility as affordable as possible.

= Co-location or integration with existing infrastructure such as facility with social, meeting, change and
toilet spaces and/or parking is already in place, able to be used or converted for use by the new Move
Centre

= They are prominent locations with high visibility with good access and transport links
= Preferably they already attract significant visitors to the location to aid with recruitment of new users/
members

A long list of potential location options were identified. A high-level analysis was undertaken to generate a rating
for each and a brief comment on the key factors for those rated as feasible or discarded. See table below for this
summary.

Table 12. Locations Options

Saxton Stadium - grass area to north of First preference Prominent site. Unoccupied land area.
Stadium Integration with Saxton Stadium complex.
Saxton Stadium - current carpark to south of | Second preference Prominent site. Integration with Saxton
Stadium and possibly court south of the Stadium complex, Requires replacement
Netball pavilion carparking
Saxton Field to south of Hockey/Softball Discarded Lower visibility. Reduces softball capacity.
pavilion on land currently occupied by 2 Re-use safety fencing for a baseball
softball diamonds diamond. Need shared use of pavilion.
Marsden Recreation Ground - behind Sioke | Feasible Aligns with planned youth recreation focus.
Hall along southem boundary, possibly Assumes reduction in green space,
attached to Hall additional parking needed. Hall converted for
use by Move Centre
Marsden Recreation Ground - behind Indoor | Feasible Aligns with planned youth recreation focus.
Bowls Stadium along westem boundary Assumes reduction in green space,
additional parking needed.
Jubilee Park in Richmond - Discarded Constrained site. No unoccupied land.
Afternoon commute fraffic making travel time
longer and variable
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St Paul's School in Richmond Discarded Constrained site. Minimal parking. Aftemoon
commute traffic making fravel time longer
and variable

Waimea College/ Henley Intermediate Discarded Constrained site. Minimal parking. Aftemoon
commute traffic making travel time longer
and variabh

Nayland College lower field Discarded Low wisibility and constrained access via
residential street

Nayland Pool Discarded Currently used for a seasonal aquatic centre.
Highly constrained site with minimal parking

Neale Park Discarded Land conditions mean likely additional build
cost

Tahunanui Reserve Discarded Sea level rise

A&P Showgreund in Richmond Feasible Afternoon commute traffic making travel time
longer and variable.

First Preference

Whilst several are feasible, one location was manifestly superior to all of the others, it is the grass area to the
north of Saxton Stadium. It fully met all of the location requirements for the Move Centre. Both the preferred
locations are based on the assumption that the main clubrooms have reasonable remaining useful life and can
be renovated to meet the requirements of the Move Centre

Advantages of this location are:

* Prominent location as aiready major destination for sport and recreation and enhances one-stop-shop
appeal of Saxton Field, particularly for families

= Achieves co-location with an existing facility with the Saxton Stadium and Clubroom complex able to
provide use of existing ancillary social, meeting, office, toilet, shower and change spaces. Note - at the
rear of the space occupied by Sports House are 2 changing rooms each with 3 showers and a
disabled accessible toilet currently accessed from the main sports hall,

= The land area is large enough to accommodate the size of facility specified for the Move Centre

= The land is an unoccupied area of Saxton Field not requiring displacement/ relocation of an existing
user.

* Use of the land for the Move centre is consistent with intent of the original development planning of
Saxton Stadium for this land to be used for a second indoor activity space to meet future needs

= Has ability to share reception and foyer with the Stadium
* Clubroom upper-level lounge could operate as venue for some activity programmes

* Has extensive existing parking nearby and there is land within Saxton Field available for provision of
additional parking if required such as the Village Green plus potential one-way entry off Saxton Road
with angle parking replacing parallel parking on road north of outdoor courts

*  Good transport links including bus, cycle and walk and on city side of major afternoon commute
congestion with multiple road route options to location

* Lower capital cost through utilising existing facilities and infrastructure

* Lower operating cost as part of integrated complex with Saxton Stadium

= Oplimises existing spare capacity because of its 7 days a week operation

Disadvantages are:

= Requiring reduction and reworking of space for Sport Tasman and associated tenants of Sports House
or a relocation to another location

Nelson Move Hub Feasibilty Study: Global Lessure Group 2
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= Netball offices may be impacted and may need to relocate
» Requires replacement of current septic waste system with connection to the City waste system

* May need additional parking capacity developed as well as minor traffic and parking reconfiguration to
increase efficiency and capacity adjacent to outdoor courts, possibly one-way entry off Saxton Road
with angle parking replacing parallel parks

* Large volume building adversely impacting visual amenity of location

= Potential time delays if significant approval processes required

Figure 5 Preferred location of new hub facility at Saxton Field

Second Preference

The second location preference has similar advantages to the first preference location. Other advantages
include:

. lee hebft.:ilding will provide more shelter for the outdoor courts from the southerly wind, particularly in
winter.

=  Could be linked more directly to the main reception foyer of Saxton Stadium

* Could link directly to the main clubroom building

= The disadvantages include:

* Loss of an outdoor netball court

= Loss of parking requiring its replacement at additional cost to project
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Figure 6: Second preference location of new hub facility at Saxton Field

10 Capital Cost Estimates

The estimation of a ballpark cost has been undertaken using an average cost per square meter for the total floor
area. This is purely to provide a rough guide for understanding the implications of the scale of provision
recommended and the related capital cost. A more accurate costing will need to be provided by a Quantity
Surveyor based on a concept plan showing the layout and dimensions of the spaces. The average cost per
meter rate excludes:

GST

Professional fees

Resource consent fees

Landscaping, access roading and parking
Fit out with furniture and movable equipment
Escalation, if build is delayed

Assumptions

Nelson Move Hub Feasioilty Study. Global Leisure Group

There is no requirement for a more power supply and the current transformer has sufficient capacity

The costing assumes a building of simple cost-effective design with high thermal insulation
performance

All sport and recreation specialised overlaid floors, equipment and apparatus for fit out is supplied by
the user organisations, most if not all is already owned by the respective user organisations.

The two built-in below floor pits are included in the building cost

Additional parking will be minimal at the preferred location and is not included as part of the capital cost

Building cost - The cost estimates have been developed to consider the total projected cost of
construction and consider

a. Physical building

b. Site Preparation and Fitout
c. Earthworks

d. Services
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e. AV/IT/equipment

= Consequential CAPEX (36%) is usually added. However, the nature of the building and the preferred
location mean these percentages have been set at significantly less within two options.

f. Professional fees (often at 16%) - Resource consent fees should be minimal as the land use of
the preferred location is unchanged (subject to confirmation by NCC)

g. Project contingency (often at 20%) ~ Reduced from 20% as both options are simple building
types

10.1 Capital Cost of Options

Two options have been explored as the building solution they are:
= Option A: A traditional warehouse type building commonly used by Gymsports

= Option B: An altemative building solution provided by Sprung High Performance Buildings from
Canada being used internationally for a myriad of uses including indoor sport and recreation centres

Option A: Traditional warehouse type building

The above assumptions would translate to a total capital ballpark cost of approximately $11.65 M generated as
follows:

. mn)z.sao m? at an average of $3,000/m? is just under $9 M (based on a simple warehouse type
ing

= Cost of the two below floor pits is estimated at $300,000

* Rubberised overlay floor = $200,000 (laid across all of the activity space)

= Fitout of $100,000 (rated anchor points on floor and roof)

= Plus contingency at 10% = $900,000

* Professional fees at 10% = $900,000

= Plus landscaping/site works = $250,000

Option B: Sprung High Performance Building
The above assumptions would translate to a total capital balipark cost of just under $6.14 M generated as follows:
= Approx. 2,980 m? at an average of $1,530/m? is just under $4.6 M
= Cost of the two below floor pits is estimated at $300,000
= Rubberised overlay floor = $200,000 (laid across all of the activity space)
=  Fitout of $100,000 (for rated anchor points on floor and roof)

=  Plus building contingency at 10% = $460,000 (lower contingency as Sprung provide a fixed price quote
for the main structure and erection is a standardised process)

= Professional fees contingency at 5% = $230,000 (lower engineering and design fees as building is a
standardised design)

»  Plus landscaping/site works = $250,000

10.2 Capital Cost of Amenity Spaces (if not shared)

The cost of not being linked with an existing facility with amenities that can be shared is significant. The inclusion

of the amenity spaces (reception, toilets and change) that are modelled to be part of an integrated solution within

gn existing building would increase the floor area by 215m? at an average of $5,000/m” or an additional cost of
11 M.

Should a more accurate or detailed analysis be required it is recommended that an indicative QS report is
undertaken,

Nelson Move Hub Feasivilty Study: Global Leisure Group 2
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11 Management and Governance Modelling

The original three gymsports stakeholders looked to emulate best practice for a multi-code collaborative model.
Work completed by Sport New Zealand via the Sport and Recreation Hub Guide® outlines a governance
approach that brings sport and recreation clubs and organisations together in a kind of 'eco-system’ or
‘confederation’ to support and benefit from each other. In this configuration the member organisations'® create
an umbrella entity to do the things that traditionally sport and recreation ciubs are do with varying success such
as managing and maintaining buildings, sharing expertise and resources to reduce costs, developing activity not
directly aligned 1o the sport performance pathways that can generate revenues,

In the Nelson-Tasman region there is a mix of non-profit and commercial providers in the move related activities
identified to date. There are a number of gymnastics clubs, a few circuses and many dance small businesses
and not-for-profits, a theatre trust and commercial trampoline related providers. Some of these providers would
prefer to be able to focus on the activity rather than management and administration of a business.

A collective and collaborative approach with an entity and an aligned management structure centred around one
purpose-built facility would enable many of the providers to deliver a high-quality offering. It would have the
added benefit of greater ability to share resource, expertise and in many cases equipment within the spaces in
a more systematic manner. A governance model that reflects this approach to hubbing together aligned activity
is best practice to ensure a higher quality of provision for the region in a more sustainable way. This approach
does mitigate the potential for further fragmentation of provision and a proliferation of not fit-for-purpose single
activity spaces across the Nelson-Tasman region.

The approach that is outlined in the figure on the next page has the following broad characteristics:

* A new umbrella entity that would be sovereign and treat all members as sovereign as well and work
with those members to support their interests as would be outlined in the constitution and objects/or
trust deed

* There is no desire for representation; all organisation committees and boards act independently and in
the best interests of their vision and objects and ultimately their members and participants

=  Skills around the board table of the umbrella entity are paramount in board selection

= Al facility management and connection between organisations and members aims for collaboration
and inclusion. All member organisations are equal, so that one voice does not dominate over others
within the hub entity and all voices are valued. That said, clubs could still operate (via lease or other
hire arrangement with the hub entity) their own spaces and programmes with a view to expanded
operation, Sharing under-utilised capacity would be an expectation of a space predominantly used by a
member organisation.

= The umbrella entity would also develop programmes and aclivities (that are not in competition with
members) to increase the range of offerings available or the depth of programmes for a range of client
groups. Revenues they create would be put toward the purposes outlined in the constitution.

= Member organisations would not compete with each other by offering the same activity in the hub
facility. The entity would be the arbiter regarding this issue.

= The chance for participants using the Hub to crossover to another activity and try new things would be
encouraged with programmes designed to achieve this

= Funding to support pathways to higher performance goals in the representative sports or in arts and
performance activity would be an important outcome of a collaborative approach

¥ Sport and Recreation SRH Guide, GLG and Sport NZ 2018 {Pending Web enabled oniine delivery as a ciub resource Feb 2020)
19 Members are any organisation that fks within the vision of the new eniity that has decided to align with the new antty and allow & to claim the
organisation and s membership as members
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Figure 7. Governance on a page

PROPOSED: Nelson Movement Inc (working
title) as an umbrella entity created with a skills-
based, non-representative board (5 appointed
and 2 elected from all the members). Entity role
of working inclusively and collaboratively to
support and grow all forms of movement
expression in the Nelson-Tasman Region
across sport, active recreation and performance
including:

Gymnastics

Acrobatics (including Cheer)

Dance

Circus

Physical Theatre

Climbing

THE AIM. that these activities are provided in
an inclusive way including as recreational,
competitive and/or performance for all age-
groups and for all relevant communities of
interest

HOW DOES THIS WORK: The new entity is
formed by the members (see diagram) and
works with the members via its constitution and
specific MOU's to support their development
and/or partner as organisations and/or ensure
the activity is available to the community via
purpose-built spaces? It will not compete with
any of the hub members or their activity,
company or operation instead it will provide a
home base for some activity (enterprises, trusts
and incorporations) and support others through
outreach

HOW DO WE START. Establish agreement
among your organisations to start an
implementation process? Agree to be
members (remain sovereign or combine with

Nelson Movement Inc). Create collective vision,

constitution and objects, then call for board
nominations, complete an appointment &
election process, write MOU'’s.

Proposed Governance Modelling — Nelson Movement Inc

Listed in white are the names of individuals who run the companies, manage the
not-for-profits and/or hold skills that would help the development of these activities
in the Nelson Region. The four ‘blue’ circles denote activities that could be re-
introduced to the region.

Robyn Semaine,
Linda Mace

Natalia, Tanya
Carney, Okiwi
Hawkins, Trudy
Fargher, Ashley
Belk

Disciplines

MAG Men's Artistic, WAG Women's
Artistic, Gym For All, Pre-school
Organisations Collaborating
Gymnastics Nelson Inc (GNI)

RG Nelson {Rhythmic)

Just Gym Ltd

Styles

Contemporary, Jazz Ballet, Musical
Theatre, Fusion, Hip Hop, Tap, Acro
Organisations Collaborating
Fusion Dance Sport

Empire Dance Studio

Bom and Raised Hip Hop Academy
Nelson Academy of Dance

Fargher Academy of Dance

Genres

Aerials, acrobatics, clown,
equilibristics (balance arts), juggling,
street

Organisations Collaborating
Twisty Twins

Firebirds

InsideOut Circus and Physical
Theatre

*NOTE: This model has not been discussed
with all groups listed above and some may not
want to be involved. Finalising
members/membership will be part of the
implementation phase
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12 Affordability and Sustainability

The base assumptions are that the facility proposed in the functional specification will provide for a wider range
of ‘movement’ disciplines/ sports/ artforms described within this report. This extended list of spaces for
gymnastics, dance, climbing, theatre and circus enables a much larger list of activities than would normally be
associated with a traditional ‘gymnastics facility’. This reflects the wider diversification of sport and recreational
pursuits that are now present throughout the country and includes the addition of activities such as cheer, parkour
and free running, all the circus related activities, contemporary dance forms and climbing (sport and recreational).

The availability of all of the above activities under one roof means the facility will be a major leisure destination
in the Region. This enhances the revenue ing capacity of the facility and reduces some costs through
sharing and economies of scale as will be ocutlined in the Financial Model.
The key to a sustainable facility is activation of the spaces with programmed activity (see table below) to achieve
high occupancy and user/ visitor throughput at an acceptable user charge.

12.1 Activation

Programmes are able to be provided are grouped under the following general classifications by sport and/or
activity.

Gymnastics Trampoline Parkour
» Pre-school *  Junior club training * Parkour mostly pit
= Visits = Senior club training = Parkour (junior)
mp"’m”‘m +  Tumble track «  Parkour (intermediate)
= DMT = Parkour (adult)

* Rec5-12 years

*  Precompetitive WAG = Holiday programmes

*  WAG competitive group
JNR

=  WAG Competitive group
SNR

Cheerleading
=  Mon-Friday training
» Saturday competition

Circus and aerials
= Children and youth
= Day programmes
* Rehearsals (NYT/Other)

*  MAG competitive group games = Professional training
» Conditioning MAGWAG * Sunday open gym
*  Preschool casual * Holiday chub Dance
» Special needs rec * Yoga

(Waimea, Kauri, other) o v e

= Parties

* Reccomp JNR = Mon-Friday training = Classes
* Rec eomp SNR »  Training plus recreational * Capoeira
*  Tumbling = Holiday programme
* Boys'teen club Climbing
* Birthday parties Physical Theatre * Casual pay-to-play

* Holiday programmes * Mon-Friday rehearsals = Day programme (mostly

school groups)

Aerobics

Nelson Move Hub Feasiilty Study: Global Lessure Group X
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12.2 Occupancy Model

The occupancy model has been developed based on the identified mix of activities that are proposed to operate within the Hub facility. Several of the spaces are
dedicated to an exclusive use as they are specialised apparatus. However, the majority of spaces and floors have ability to be shared with other compatible activities.
Several spaces have a primary use at peak times for the activity. The model below illustrates these uses on different days and at different times of day. The sharing of
spaces has enabled users to access more space in the Hub facility such as GNI being able to access 1,100m? of space at times of the week or over double the floor
area in the Mosey-Grayson Memorial Centre (530m?). '

Figure 8: Occupancy Profile - All Terms 1-4

OCCUPANCY PROFILE - Nelson-Tasman Move Hub All SCHOOL TERMS 1-4 ===Day Programmes
Existing use Provisional use based on experience elsewhere in New Zealand {Schools/ Wellness/ Exercise/ Mobility/ Therapy/ Rehab)
GNI Rhythmic | cheersports NYT cpoin  EmmAcrobics  ——=rParkour B neriais I e ioistics Dance/ Circus === Trampoline

MONDAY

Facility 7.00 | 7.30 [ 800 [ 830 ] .00 [ 930 110.00]1030[11.00[11.30 [ Noon [12.30] 100 130 ] 2.00 [ 230 [ 3.00 [ 330 | 400 [ 430 [ 500 [ 530 [ 600 [ 630 [ 7.00 [ 730 [ 800 | 830 | 9.00 | 930 [ 1000
Artisitic Gymnastics floor ts Schools/| /home Visits Schools/preschool/ h Rec 5-12yrs | Pre & competitive WAG & comp snr MAG Snr MAG Parkour mostly pit
|Riwtheniic floor | | 1 | | | | I N | | — Training Parkour
Cheersports flooe fE - b i 3 = |
Circus Dance Theatre space Rehearsals

Trampoline space

(Cimbing Casual ipay to play)

Vault OMT RecS-12yrs | Pre & competitive WAG & compsnr MAG | Sie MAG

Tumbling track

Dance Studiof Kids party space %: —_— e — Rehearsals

1 | I I 1 | I | |

TUESDAY

Facility 7.00 [ 7.30 [ 800 [ 830 [ 9.00 [ 930 [10.0010.30[11.00 [ 11.30 [Noon [1230] 100 [ 130 [ 200 [ 230 [ 300 [ 330 [400 [ 430 [ 500 [ 530 [ 600 [ 630 | 7.00
|Gymnastics space Conditioning Pre Casual  [Visits Schools/| h | Visits $/Pre/home Rec 5-12yrs | WAG competitive
[Rbythmic_space 1 1 | N I | 1 1

(Cheersports space

Oreus Dance Theatre space

Trampoline space

Qimbing

Vault OMT

Tumbling track

Dance Studio/ Kids party space

WEDNESDAY
——

Facllity 700 | 730 [ 800 [ 830 [ 900 [ 930 [ 10001030 [ 11.00 [ 11.30 [ Noon [ 1230 ] 100 [ 130 | 200 | 230 | 3.00 | 330 [ 400 [ 430 [ 500 [ 530 | 600 [ 630 [ 700 | 7.30 [ 800 [ 830 | 9.00 [ 930 [ 1000
|Gymnastics space Pre Casual F_p‘ddmeds [Special needs | Visits Pre/Home  Rec & Comp Jne| Rec Comp Snr | MAG Comp  |MAG Comp Si
[Riwthmic_space [ | 1 1 T 1 | Training

Cheersports space

Circus Dance Theatre space
Trampoline space

Cimbing

Vault DMT

Tumbling track

Dance Studio/ Kids party space

Casual (pay to ;vl.)y}
Rec Comp Sne | MAG Comp [MAG Comp Snef
Rec Comp Sne | MAG Comp [MAG Comp Sne|

" Comprising 738m? of apparatus space, 252m* of exercise floor and 110m? of vault space
Nelson Move Hub Feasibility Study: Global Leisure Group 33
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OCCQUPANCY PROFILE - Neison-Tasman Move Hub

THURSDAY

AJi SCHOOL TERMS 1-4

S====Day Programmes

Existing use

GNI

Rhythmic

t use based on 5 tcowh

= aerobics

in New Zealand

. oneenpos | NVT =cpcein B I e qiiristics

{Schocls/ Wellness/ Exercise/ Mobility/ Therapy/ Rehab)

Dance/ Circus

Facility

7.00

730

8.00 | 830 | 5.00

9.30 | 10.00

1030 | 11.00 [ 11.30 [ Noon [ 12.30 ] 1.00 | 1.30 | 200 [ 230 | 300 | 330 [ 400 [ 430 [ 500 [ 530 | 600 | 630 | 7.00

Gymnastics space

Special £d Rec & Pre-comp MAG/Comp WAG

[Rhwthmic space

Training

Cheersponts space

Greus Dance Theatre space

Trampoline space

CGimbing

Vault OMT

Casual {pay 1o play)

Tumbling track

Dance Studic/ Kids party space %_

FRIDAY

Facility

7.00

7.30

8.00 | 830 | 9.00

9.30 | 10.00

aoo]uo[soo] 30 [ 600 [ 630 [ 700 | 730 [ 800 | 830

10.30 [ 11.00 [ 11.30 [ Noon [ 1230 [ 100 [ 130 [ 200 [ 230 [ 300 [ 3.30

|Gymnastics space

Preschool Visits Schools/pr h chool um|

AGIMAG&IMMV&

b

¥ ic space

I T T [ T T 1

Cheersponts space

Circus Dance Theatre space

Trampoline space

Qimbing

Vault DMT

T— %

9.00 | 9.30

10.00

Casual {pay 10 play)

WAG & MAG Comp Jriy & Snr.

Tumbling track

Dance Studio/ Kids party space

SATURDAY

Facility

7.00

7.30

8.00 | 830 | 9.00

930Iwoo]maquoo[usole]nso]100_]_130[2 230 [ 300 [ 330

400 | 430 [ 500 [ 530 730 [ 2oo [ 830

9.00 | 930

10.00

|Gymnastics space

Preschool & parent/Rec 5-12yrs] Rec Comp Sar | MAG Competitive & Birthday Parties Birthday parties (contd.)

Rhythmic space

8

Training

Cheersports space

Greus Dance Theatre space

Trampoline space

[Cimbing

ﬁi‘ﬁi I N ‘

Casual {pay to play)

Vault DMY

 r +r r r + r +r r r r + r tr t P r r 1! ! 1

Tumbling track

Dance Studio/ Kids party space

SUNDAY

Facility

7.00

7.30

800 | 830 | 9.00 | 930 |1000] 1030
WAG G

11.00 6500 | 630 | 700 | 730 | 800 | 830

9.00 | 930

10.00

Gymnastics space

1130 [ Noon | 1230 ] 100 | 130 | 200 [ 230 | 300 | 330 | 400 | 430 [ 500 | 530
Birthday parties

(Rhwthmic space

11

1 T 1 |

(heersports space

Circus Dance Theatre space

Trampoline space

Qimbing

Casual {pay 1o play)

Vault DMT

Tumbling track

Dance Studko/ Kids party space

i

| Birthday parties 1 | ] | | ] | | | I

Trampoline

Nelson Move Hub Feasibility Study: Global Leisure Group
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13 Financial Model

13.1 Revenue Projections

Based on the activities within the new facilities (see Occupancy Model above) projected revenues have been
developed to show income potentials across the 7 key disciplines.

As is evident from the analysis as outlined in the tables below there are a range of revenue generating activities
which can be provided for in the building. Many of the activities whilst discrete are able to cross-over (e.g.
tumbling, throws and tricks) and many of the skill sets required to participate in the activities can be learned from
other activity areas within the Hub facility (Gymnastics skills can improve capacity to do acrobatics, cheer,
parkour and vis-versa). In addition, strength and core training is applicable to all; tumbling is generally applicable

to all.

It is expected that there are further synergies and further revenue opportunities from crossover

programmes that would combine activities across sports into one programme. This would further add to appeal
of the facility for holiday and after-school programming the tables indicate significant revenue potential. Some
of the figures have been modelled from other successful operations (parkour and trampoline) whilst others are
modelled from the current existing programmes in the Neison region. Itis worth noting that programme revenues
are modelled from facilities that have limited capacity and are run down. Also, the artistic gymnastic sports
modelling does not include the lost opportunity to engage with families in Richmond, due to the traffic issues in
getting to after school classes.

Assumptions
Base Business Case assumptions:

Programme weeks are consistent with current practice with 40 weeks (school week terms ) plus 6
weeks (in holidays) and 48 weeks (for senior club competition athletes in training). This leaves four
weeks for deep cleaning and maintenance

Participation numbers are averaged and in the case of Gymnastics, Cheer and Rhythmic are
conservative, based on current participation figures in current spaces

Parkour, circus, aerials, climbing and trampoline figures are modelled from other examples throughout
New Zealand

Prices charged vary for each activity/sport from $3 per hour (per person per participation) to $16 per
hour (per person per participation) and there is no consistency across activities nor a standardised
pricing policy. (It may be that this will continue as is or that there will be a coherent pricing policy
formed collectively by Hub entity in conjunction with the member organisations

All figures are conservative

Charge figures vary across sports and across clubs (gymnastics, cheer, trampoline), GNI has some of
the lowest cost per hour figures within the New Zealand wide gymsport network

Figures are based on operating hours of 7am — 10 pm Mon-Fri and 7am - 9 pm Sat & Sun,

Nelson Move Hub Feasivilty Study: Global Leisure Group 35
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Table 13 Revenue Profiles
Table Headings Key

Nusmber of hours per week of this activity in the facility
Total number of weeks of this activity per year in the facility

Weeks * hours summed to give @ per year hours number

Estimate of ‘on-average’ number of participants in that activity each hour
Estimated dollar charge for each person per hour of attendance

(total hours * average hourly charge = ber participations per week) *
{cost per participation * ber of participantions » total per
wiek) * number of weeks = Total Income

[ Total A | s change
™ Acth ltvmktk Ies '.:.h Weeks hours por Participation oo (GST tne) at levels
GUI!NM per Yoar sumbers por ’ ey

yoar howr per hour
Artiatic Gymnasticy 100%
Pre-wchoot 7 3% 52 10 $ 015 2520000
Visits school/peeichool/home school 1% ) 56 P2 $ 3|5 4120000
Rec 5-32 yoany 4 s 164 $ 115 19N
| Precompetitive WAG 15 0 “t 1 $ 65 L0
IWAG competitive group INR 18 a8 L2 L] $ ${5 mseom
'WAG Competitive group SNR 15 =S 0 7 $ 318 1512000
MAG competitive group SNR 8 L8 38 7 $ $1{% Bawx
MAG Competitive SNR 16 a8 768 4 $ 3{$ snsm
Conditioning MAG/WAG 15 a8 n 3 $ Wis 216000
[Peoschoot casual 3 % 108 15 $ 101$% 1620000
Spcial needs rec (Waimea, Kauri, ather) 3 36 108 15 - 5|5 x0000
Rec comp INR 1 3 % w 5 151§ 1586000
Rec comp SNR 2 % n M $ 111§ 19008.00
Tumdling 1 % 30 1% $ Mis R0
Hoys teen club 1 » 56 16 $ H1S o0
| Birthday parties s 24 36 15 $ Wis S0000
Adult gymnastics 15 3% 54 20 $ 151% 1620000
| Holiday programmes % 3 156 15 s 015 2340000
TOTAL $ 286,608.00
2

Av.
Move Activity Trampoline, Parkour | teestnes | weeks | "™ | puricipation vy choge
and Circus/Aerials wh | g vear | rumbers por | PP
hons

 Trampoking " 36 S04 2 $
[Senior ciub competition training n 4% 576 L ] $
Vaul OMT 4 “ e ¢ s
Temble Track 4 W m L] 5
MHoliday programmes 16 1] % 12 $
Parkowr
Parkowr {jenion) (inciudes gt some of the time) 1% W 576 ] H
Parkout (intermediate) (inchades pit some of the ting » ¥ 720 t <
Packowr [adulty (includes pit some of the time) 40 um 4 $
|Cecus and aerials
(Cidren and youth 115 3% 414 0 s 18
Day programenet 10 £ 30 10 H 10
Rehearsals (NYT/Other} 175 3% 630 $ $ 10
| Professional training w5 0 1500 3 $ 12
Aenial Dvening Oavies (weakond) 10 13 360 L ] 5 s
| Waorkshops (Weekondy) L] n 9 L3 $ 0w
Nelson Move Hub Feasibilty Study: Global Lesure Group %
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A,

Move Activity, Cheer, Rythmic Totatbes | Weeks | T | puricipation | 40 chacse

hours Revenue at diffesent levels
5 ics, D wh | porYear '.:- L - u:u::l gpererated (GST nc) OLORIYY
Creerieating 100% 0% TN %
Moefriday rasming » & 1350 0 $ 10| S 2000000 § 21600000 | giinnj $ 108,000 00
Saturty competition gasves 55 s WS v $ 1015 1685000 § 1148000 s- 0 5 593000
Sunday open gym . ' m s $ wis )
Moliday ciub £l 5 198 12 $ i

$

Rythnic Gymnastics 0
Mon-friday rasming 45 @ 180 0 $ 2
Training phot recreational (wed) 45 ] 10 n 3 12
Holiday programme 6 o 12 $
[Dance
Yoga ® » 16 b $ 10
Parties 0 »
(Casses 2] 2] 51 12 $ U}
(Capoea 1 3 360 ] $ w0

The table below provides a summary of expected revenues taking a variable set of occupancy capacities from
100% occupancy of classes to 40% occupancy of classes. For especially artistic gymnastics and cheer sports
there is limited supply of space which has limited the growth of these sports.

Table 14. Summary Activity Revenue Projections

Projected Revenue / All Activity
Sport/Activity o o suce -
Antistic Gymnastics & 286,60800 § " 229,286.40 z;;s . 114,643.20
Trampoline s 211,39200  $ 257,688.00 £4,556.80
| Parkour s 21555200 § muuort% 6,220.80
Circus and serials  § 30240000 $ 24192000 '§ 120,960.00
Cheerleading $ 32211000 $ 257,688.00 W 128,844.00
| Rythmic Gymnastics 10252800 $ 82,022.40 & 41,011.20
Dance $ 11088000 $ 88,7000 [§° 44,352.00
Total $ 155147100 $ 132975120 § 620,588.40

13.2 Other Revenue Opportunities

Not modelled to this point is the involvement of Climbing which could operate in a commercial pay-to-play
mode within the building and either be modelled financially as an activity of Move Inc, or pay a rental for floor
space, the climbing faciity amenities and reception (the latter approach has been assumed in this financial
analysis).

Climbing would therefore have potential for creating hub revenue as a leased business. This approach works
in this context because of the distinctively different nature of the sport and how it operates, as compared with
many of the other sports on offer. There are some synergies though with parkour and free running and some
of the circus climbing forms. A previous business in the city operated with a turnover which enabled a profit of
$60k after expenses on the basis of a $40k lease agreement. The proposed facility has capacity to provide
advanced climbing facilities which could generate greater revenues than previously. This is possible with a
minimum build intemal roof height of 15m.

The nature of the relationship would need to be determined prior to build as would the fitout and ongoing
maintenance costs of this development.

Other areas within the building and other activities could run independently as business activity. A few that
have not been modelled within the financial Opex budget are:

* Aerobic: There is space for this activity but it has not at this stage been modelled

= Capoeira: Again, there is space for the activity, it is related to dance and acrobatics, there has been
provision in Nelson before and this could eam revenue for the organisation, or rental income

There are also those that currently are and may want to continue in the future to operate independently as
commercial and/or not-for-profit activity, these include Cheereading, Rhythmic Gymnastics, Parkour, Dance

Nelson Move Hub Feasitilty Study: Global Lesure Group L
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and Circus. If this was the agreed mode of delivery then each of these activities would be separated away
from the current budget and instead be charged a lease fee which would cover costs and retum enough for
Further revenue opportunities also exist for performances and displays. The Termritorial Local Authority,
Wearable Arts, , tourism and event providers may be interested in the programmes and outcomes of the
training undertaken in the facility. The Ministries of Health of Education, schools and some not-for-profits may
be interested in crossover where programmes were designed to enable client groups to try different activities
all in the one visit thus providing a new revenue opportunity. Care would be needed that new revenue
(programme) ideas did not undermine the existing revenue streams. There are sufficient amenities within the
facility to consider other daytime programming and in particular OSCAR programmes via Ministry of Social
Devdwmﬂ

13.3 Additional Income Streams

Other income streams include:

Fundraising levy

One technique for generating supporting funds is via a fundraising levy. This could be provided to help with the

development, the fitout and or ongoing development and operational costs. An example in another facility was

a fundraising levy of $10 per term or $1 per participation/ visit.

Vending opportunities

Vending machines have the potential to be placed in the foyer area as a service to visitors wanting a drink or

snack. A “healthy lifestyle” could be promoted by ensuring that these machines were promoting the appropriate

products to parents and children. The mezzanine parents’ area could be a possibility to house further machines

to offer service. Rather than purchase vending machines and have the challenge to purchase stock items, the
ion would be to work with an identified vending company on a commission basis reducing costs to the

Hub entity of repair and maintenance and daily replenishing of stock items.

Commentary on income streams
The level of success of the proposed multi-sport facility is directly dependent on achieving and improving the
income streams identified. As the greatest cost is staffing it is essential that new employees have an increased
skillset across many Gymsport areas (or the capability to leam how to coach, train, teach in new areas). it is
acknowledged that GNI operates a full programme in the usual "down time” during 9 am-3 pm as did Vertical
limits with school groups. With the right governance and management in place it would seem realistic that these
could be achieved and even surpassed over time.
Commentary on programming
The costings for the project allow for a revenue stream from casual participations and programmes. The specific
target times for programming are:

* The identified lower use daytime period of 9am-3pm

= Later in the evenings (after 7pm weeknights)

*  Weekend use

*  3.00-pm - 5.30 pm OSCAR

Given the provision of multiple Gymsports floors {Artistic, Rhythmic, Circus, Dance and Cheer) and a philosophy
of “use of" rather than “protection of” these surfaces-spaces, a range of the classes listed in figure 7 could happen
simultaneously in the space thereby increasing the capacity of the facility to handle programmes.

13.4 Annual Operating Expenditure

In order to estimate operational expenditures for the Hub facility a number of assumptions have been made. The
assumptions are based on industry “best practice” figures provided by the key sports of Artistic and Rhythmic

12 CSG in Canterbury operates 3 full OSCAR programma in their new faclity with poterial for operating surphuses over time. ECRS again a Cheisichurch
Trust operates an OSCAR programme which makes confnbutions 1o overall revenues
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gymnastics, Cheerleading and experience of other operational models located in New Zealand. The Sport NZ
gudmoedownem"hasalsobeenwedasapohtofmferematoensmeanyasswnpﬁonsmadearewnem
and relevant as well as financial data from gymnastic facility elsewhere in New Zealand (end of year financials
to 31 March 2020) which is of a commensurate size and function as that proposed here.

Labour Cost Assumptions
A number of assumptions are used to model these figures.

= There is a need for a Director of Operations and for a person to undertake financial and management
tasks

= All coaching remuneration is averaged at $30 per hour as a contract rate for actual teaching, this is a
notional figure that would vary between experienced and junior tutors/coaches/teachers but the
expectation is that most coaches would be junior toward the minimum adult rate of $22 per hour.

= A sum of approximately 15,000 coaching/teaching hours has been generated across all activity if the
facility was operating near capacity and this reduces at lower occupancy percentages as a variable
cost

= Activity Coach/Administrators would be paid roles to champion the sport/activity of trampoline, artistic
gymnastics, parkour, circus, rhythmic gymnastics, cheer, these wouid be 1 * FTE positions with 20
hours of coaching per week to a total of 5000 of the 15,000 hours across all programmes.

= A technical role is needed to manage transitions and the daily demands made within an artistic
environment for equipment rigging and apparatus management in accordance with safe operating
procedures plus other equipment, fixtures and fittings

= Labour costs could be reduced by $200k if the co-ordination and sport/activity administration was
provided on a volunteer basis.

Table 15. NodondMngcods - Movement Centre

AdemnVirance ] $0,000.004 § 30,000 00] $ S0.000001 § wmumuwnwu

& Activity Speciic Caach Adsmimiuraton el A% wentn. M and
| Pythesic, Aertintie, Chear, Ovous, $ <0000 §  ameoosol s s2000000] § Mmmﬂmnmmumnmmm!mdsm—mn
Parkonr, Trampoline |

wmwm AR of caehact 2t $10 per Mour Notionsl i age acros al!
[Conthas/Tutors pas be rate (538 $ 000000014 24000000]$ 18000000]3 12000000 freves)inch ThisKgure radhted by 5,208
Maumumm Act

S 650000005 S2000000§ 00000 )5 2600000 [Sewisg end e Hiswe

Tochoicdl Manager Torhwica munage of The space - -o-uncn—uumnwmu
5 ama0ols IME000[S ZAM0000|S5  3RI00.00 Hevmamtics circus saral chimbing parkour), Weuld need to beflesile Aou o

13.5 Operating Cashflow Budget

A 5-year cash flow budget has been prepared based on the business modelling setoutin this report. The analysis
is benchmarked at 60% occupancy as a starting point for production of the first year of figures for the facility
operation. Based on the assumptions used as part of the budget modelling process the indication is that in the
first year of operation of the facility it is projected to achieve a surplus of $25,382 (excluding asset depreciation),
followed by surpluses in years 2 - 5.

In years 2 and 3 revenue increases at 15% year on year as use/ throughput builds, then slows to 5% in years 4
and 5. Itis projected that the facility will increase revenue at a reduced rate beyond year 5 as the latent demand
diminishes. New revenue streams may be required at this point.

13 Community Sport & Recreation Development Guide 2016
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The key expenditure is staffing any varniations in staffing costs will significantly impact this financial forecast.
Facility depreciation is a below the line figure based on a calculation at 1% of the indicative capital cost of the
base facility ($4.5 M) over the facility “lifetime” which has been assumed as 50 years.

Key points on income projections:

= The potential income projected can increase or decrease dependent on the number of participants and
level of programming achieved. At 60% occupancy a conservative estimate has been provided

* Occupancy summaries on which income hire projections have been sourced from previous business
planning work undertaken elsewhere in New Zealand and is based on current practice.

= Pricing policy will be key in achieving identified revenues, if prices are lower than projections then this
may dramatically impact on revenue levels achieved.

Table 16. Five-year income & expenditure projection for move multi-sport facility

Revenue items Year 3 Year2 Year 3 Yeard Year §
Revenue all Activity (60%) $ 93088200 S 107051430 $ 123109145 S 129264602 $ 135727832
Grants and Donations $ 10000000 $ 11000000 § 12100000 $ 13310000 $ 14641000
Sundries {equip hire, trading, vending) s 1000000 $ 11,00000 $ 12,1000 $ 1331000 $ 14 641.00
Fundraising 5 2500000 $ 2750000 $ 30,25000 $ 3327500 $ 36,602.50
Leased Space (Climbing Facility) s 4000000 $ 4400000 S 4840000 S 53248000 § 58,564,00
| Total income $ 110588200 $§ 126301430 $ 144284145 $ 152557102 $§ 161349582
Expenditure items Yearl Year 2 Year 3 Year 4 Year 5
Coaching and Competition Expenses
Coaching expenses 5 1000000 $ 11,00000 $ 12,10000 $ 1331000 $ 14,641.00
Coaching and Management wages (60%) $ B0280000 $§ 88308000 $§ 97038800 $ 106852680 $ 117537948
Judging courses 5 500000 § 550000 $ 605000 S 665500 § 7,320.50
Travel and Accommodation $ 10,00000 $ 1100000 $ 12,10000 § 1331000 $§ 14,641.00
$ .
Fixed Expenditure $ .
insurance 5 30,00000 $ 3300000 $ 3630000 $ 3593000 $ 43,523.00
Power $ 2600000 § 2640000 $ 2004000 S 319400 $ 3513840
Phone and internet etc $ 700000 $ 770000 $ 847000 $ 931700 § 10,248.70
Administrative Expenses
Ace Lewy s 500000 $ 550000 $ 6,05000 $ 665500 § 732050
Audit Fee $ 400000 $ 440000 $ 483000 S 532400 S 5,856.40
Accounting s 700000 $ 770000 $ 847000 $ 931700 $ 10,248.70
Bank and Merchant Fees s 1,00000 $ 1,10000 $ 1,21000 $ 133100 § 1,464.10
Computer expenses s 400000 $ 440000 S 484000 S 532400 § 5,856.40
Registration/Affiliation Fees (Parent bodies) § 3500000 $ 3850000 $ 4235000 $ 46,58500 5 5124350
Stationary post S 7.00000 $ 7,70000 $ 847000 $ 931700 § 10,248.70
Property
Building R&M 5 1000000 $ 1100000 $ 12,10000 $ 13,31000 $ 14,641.00
Cleaning $ 1870000 $ 2057000 $ 2262700 S 2488370 §$ 2737867
Materials Purchase $ 20,00000 $ 2200000 $ 2420000 $ 2662000 $ 29,282.00
Depreciation
Equipment 5 8000000 $ 8800000 $ 9680000 $ 10648000 $ 117,12800
I'nulw SWSLWSWMSWSMI
Net/{Surplus/Deficit) 5 2538200 § 7446430 § 13543645 $ 8742552 § 31,535.77
Fadility Depreciation $ 9040000 S 9944000 $§ 10938400 $§ 12032280 $ 13235464
Net Position (including Facility depreciation)  §  [65018.00) §  {24975.70) § 2605244 §  (32,89688) $ (100818.87)
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13.6 Sensitivity Analysis

The financial projections presented have been prepared based on the best information available at this point in
time. Some assumptions inevitably will not eventuate as projected, as unanticipated events and circumstances
occur, Therefore, actual results achieved during the period covered by our analysis are likely to vary from those
shown in the 5-year budget projection. An example is the net income from grants, hire charges, programmes
and facility hire, which may be variable from year to year and can be influenced by factors beyond anyone's
control (COVID as a case in point).

The sensitivity analysis demonstrates the impact of changes in key variables on net cash flow. The base
projection used is from year 3 of operation. The sensitivity analysis uses five operational scenarios covering
variations from ‘optimistic’ to ‘black hat' in income and expenditure projections. The outcomes of the sensitivity
analysis are summarised in the table below.

Table 17. Sensitivity Analysis based on Year 3 of Operation of Move

Base projection (year 3) Operating off a 60%

occupany scenario with increases in year 2 of 100% $ 1,307,405.00 100% $ 144284100 § 13543600
1.15% and year three of 1.15%)

Optimistic 0% $ 1,176,664.50 110% $ 1,587,125.10 § 41046060
Realistic 100% $ 1,307,405.00 50% $ 1,29855690 $ (8,848.10)
Pessimistic 110% $ 1,438,145.50 85% $ 1,226,41485 § (211,730.65)
Black Mat 125% S 163425625 5% S 108213075 $ (552,125.50)

The “realistic” scenario indicates that the multi-sport facility could make an operating loss in the region of $8,848.
Commentary on key points

This loss would occur if the facility was operating with 60 % occupancy and a further reduction in revenue (90%
of this figure and expected costs, generally these would be signalled in advance and costs of staffing would be
further adjusted. The 60% occupancy figure is notional and two of the activities are operating beyond this level
at present (Artistic Gymnastic and Cheerleading). Care in managing the new provision (Parkour, Trampoline,
Circus) would mitigate and reduce losses in a realistic scenario.

13.7 Summary of Financials

Although the estimates of income and expenditure are appropriate for the facilities as described in the functional
specification and design section, they rely on a particular mix of factors which could still change depending on
decisions made.

The key variable in all of this is the wages cost. Decisions to sub-lease rather than run activity in the facility will
affect the staffing requirements and therefore a positive net result could be achieved through leasing. Any
increase in participation rates toward the 100 % occupancy (at peak times) will quite dramatically improve the
financial outcome, this is because staffing costs are mostly fixed. Because participation rates are set quite low
there is ample opportunity for viability to increase especially with cross-over programming and excitement levels
in such a multi-purpose space.

In addition to occupancy levels as a key variable, the projection of revenues is a mixed picture:

* Revenues from Gymnastics, Rhythmic Gymnastics, Cheersports and Nelson Youth Theatre have
higher levels of certainty,

= Revenues from Trampoline and Parkour are less certain, however there is no other trampoline
programme in the Nelson region as compared with three operating programmes in the Canterbury
region )all based in large gymnastic clubs.

* Revenues from climbing and other move activity have not yet been included in this analysis as these
are not yet known and have greater uncertainty.

= Fees and charges are set low (particularty for artistic gymnastics) and could be increased which would
also markedly affect viability.

= Revenues from Grants assuming that the new organisation will be able to focus on well-ness and
balance is better cross activity programmes, and others that target girls and those in vulnerable groups

Nelson Move Hub Feasitiity Study: Global Leisure Group 4
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and gain funding support from trusts and government agencies (E.G. Sport NZ) for the delivery of
these new programmes

Also, viability could be increased further should the organisation fundraise for gear replacement instead of front
loading the budget with equipment depreciation.

14 Funding Partners

It is worth noting the various grant funders available. Traditionally, the funders available have included various
gaming trusts and the following:

Community Trusts including Rata Foundation and NZ Community Trust. Typically, funders would make a part
confribution to the capital cost of the project. As an example, ASB Community Trust made a grant of
approximately $1M to the Kensington Gym and Athletics building in Whangarei.

Nelson City Council and Tasman District Council would be likely funding partners through the Annual and Long-
Term Plan as the catchment for the facility extends across both territories, especially with the prefemred location
being Saxton Field. Local Authority involvement in funding capital projects is conditional on demonstrated
community benefit and this is apparent in the Move Hub.

NZ Lottery Grants Board (LGB) - There are several opportunities including Lottery Community funding which is
available for projects, activities, resources or services that have a community or social service focus. Lottery
Community Facilities funding that supports organisations to build new community facilities or improve existing
community facilities. The Community Organisation Grants Scheme that provides grants to non-profit community
organisations that deliver community-based social services.

A summary of funds given to Gymsport clubs is listed in the table below. Most grants are for relatively small
sums toward capital projects. Although this is quite dated information it does show only occasionally are there
larger grants given,

Table 18. Gymsports grant allocations across a sample of funders (2010-2019)

Grant Funder Region Contribution
NZCT (2015-16) :Uaﬁand - Whangarei Academy of Gymnastics $4,000
nc.
Grass Roots Trust (2014,15,16) Impact Gymsports Academy $3,000
Tri Star Gymnastics $5,000
Thames Gymnastics $1,000
Lotteries Community Facilities Dunedin Gymnastics Academy (2014) $30,000
Kerikeri Gymnastics Club (2015) $23,000
Hamilton City Gymsports (2016) $22,000
Piako Gymnastics Club (2016) $22,000
Kapiti Gym Club (2016) $100.000
Tum and Gymnastic Circle (2016) $16,900
Tri Star (2012-13) $230,000
Northiand Athletics and Gymnastics Trust (2012) §279,204
Christchurch School of Gymnastics (2018) $300.000
Lions Foundation as an example of a | (2012) (As an example of past grant allocations in
Pub Charity one year ~ upper north istand)
Tri Star Gym Club $18,000
Papatoetoe Gymnastics Club $1,000
Mt Tauhara Gym Club $20.000
Argos Gym Ciub $3,500
Gisborne Gym Ciub $6.,000
Hastings Gym Club $1,750
Kapiti Gym Club $3,000
Nelson Move: Hub Feasibiity Study: Global Lessure Group 42
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ASB Community Trust (now
Foundation North)

Whangarei Academy of Gymnastics (2010)

$1 million

14.1 Potential Funding Sources

The table below outlines the funding sources for these types of developments and a guideline amount based on

previous allocations.

Table 19. Potentials Across Funders

Potential Funder

Funding range potential
for this project

Comment

Lotteries Grants Board

$200- $300k

Lotteries rarely fund projects above a $1M grant.
Occasionally they do so for larger projects of
significance for example recent contributions to the
$35M Nga Puna Wai Sports Hub in Christchurch

NZ Community Trust

$100-8200k

Thlsoruafmtardylmdsabovemand
usually does so for partnered projects. An
application from MCSRC has greater chance of
success

Local Authority

Temitorial Local Authorities allocate significant
funding each year for projects with wide community
benefit across a number of sport and recreation
oplions.

Naming Rights Sponsors™ (For
example ANZ Bank)

Whangarei District Council used this technique to
raise funds for the project

Gaming Trusts (In general)

Typically, in a new build gaming trusts are able to
contribute for specific fit-out items that will have a
measurable return in participation

Philanthropy! local fundraising

Conventional community fundraising such as
events are important for building community
ownership of the project. However, these are
usually limited in the actual capital that they raise.
have been used toward Capital project funding. An
example would be the Loons in Christchurch.
There are other ways to secure philanthropic funds
via bequests and donations schemes. CFT in
Wellington have a stated objective to gain capital
funding this way.

Rights Pre- Purchase Agreements

$100k

ity exists to sell rights of access to fitness
and activity classes by making a capital contribution
up front. Care is needed to make sure this

Top up to meet any
shortfall

Limited by security for loan

Loans (particularly low interest loans from a Local
Authority Loans Scheme. Such a scheme does not
currently exist in Auckiand Council,

Arguments can be made o banks to loan against a
capital development. The key issue for banks is
security against the loan

* Naming Rights Sponsorship is condifional on the ability for a 5ponsor 1o name the buding, baoth in general terms and in relation to sponsorship on the side
of the building. Reserves Act legal requirements may prohibit this type of sponsorship signage on the side of a bulding on a Recreation Reserve, especially

signs facing a public road.

Nelson Move Hub Feasibilty Study: Global Lessure Group
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15 Appendices

15.1 Appendix 1. Revenue Projections Summary Table

CLASS NUMBERS
Hours AV: Av.$
Class type Howrs par Oays: vouat: [ WS | oem [ PR Charge Revenue generated
rioal Bl B DAl Bl Pl el =
day 4 hour
"e
Artistic Gymnastics 100% B80% 60% 40%
Peo-sehool 7 36 252 10 S 10 5 2520000 $ 2016000 S 1512000 S 10,080.00
Visits school/proschool/home school 16 36 576 25 S 3 5 4320000 S 34,5000 S5 2592000 S 17,280.00
Roc §-12 yoars a 36 144 8 $ 13 S 1497600 S 11,980.80 S B,985.60 $ 5,990.40
Pracampetitive WAG 1.5 36 54 10 $ 16 S 8,640.00 S 6,912.00 $ 5,184.00 S 3,456.00
WAG competitive group INR 18 a8 864 8 S 5 S 34,5000 § 2764800 S 20,736.00 S 13,824.00
WAG Compeltitive group SNit is a8 720 7 S 3 S 1512000 $ 12,096.00 S 9,072.00 S 6,048,.00
MAG competitive group INR 8 a8 384 7 S 5 $ 1344000 S 10,752.00 S B064.00 S 5,376.00
MAG Competitive SNt 16 48 768 4 s 3 5 9,216.00 § 7.372.80 S 5,529.60 S 3,686.40
Conditioning MAG/WAG ! 1.5 48 72 3 S 10 5 2,16000 35 172800 S 1,296.00 35 864.00
Peeschool casual 3 36 108 15 $ 10 $ 1620000 S5 1296000 S 9,720.00 S 6,480.00
special needs rec (Waimea, Kauri, other) 3 36 108 s $ 5:$ 8,100.00 S 6,480.00 S 4,860.00 S 3,240.00
Rec comp INR 1 36 36 30 S 15 5 1566000 § 12,52800 S 9,396.00 S 6,264,00
Rec comp SNR 2 36 72 24 S 11 5 1900800 § 1520640 5 11,404.80 $ 7,603,220
Tumbling 1 36 36 16 $ 14 S B,064.00 S 6,451.20 S 4,838.40 $ 3,225.60
Boys wen chily 1 36 36 16 $ 14 S 8,064.00 S 6,451.20 S 4,838.40 S 3,225.60
Birthctay partios 1.5 24 36 15 $ 100 S 5,400.00 S 4,320.00 S 3,240.00 3 2,160.00
Adult gy mnasnics 1.5 36 54 20 5 15 S 1620000 S 12,960.00 S 9,720.00 S 6,480.00
Holiktay POog invwnes 26 6 156 15 $ 10 S 2340000 § 1872000 S 1404000 S 9,360.00
Trampoline o
Junior club recnea Gona | 2 3 G 14 36 504 12 S 14 S5 8467200 5 67,73760 S 5080320 S 33,868.80
Senior club competition training 2 2 6 12 48 576 8 $ 16 S§ 73,72800 S5 5898240 S 4423680 S 2949120
Vault OMT 2 2 3 a 48 192 6 $ 16 S5 1843200 S 1474560 $ 1105920 $ 7.372.80
Tumble Track 2 2 3 a a8 192 6 S 16 S 1843200 S 1474560 S5 1105920 S 7.372.80
Holiday programmes 4 4 16 6 96 12 S 14 5 16,12800 S 1290240 5 9,676.80 S 6,451.20
Parkour o
Parkour (unkon Lnckudes pit some of the tme) a a 16 36 576 8 $ 14 S 6451200 $ 5160960 S 38707.20 $ 2580480
Pank o (ntermwediate) (nctudes pit some of the time) 6 1 3 20 36 720 6 $ 16 S 6912000 $ 5529600 S 4147200 S 27,648.00
Parkour (Aault) (Inchades gt Somé of e Timae ) 6 1 4 32 a0 1280 a S5 16 S 81,920.00 S 6553600 $ 49,152.00 $ 32,768.00
Circus and aerlals O
Children and youth A 2 7 11.5 36 414 20 $ 14 S 11592000 § 92,736.00 S 6955200 S 46,368.00
Oay programmes 2 7 10 36 360 10 $ 10 $ 3600000 5 2880000 $ 2160000 S 1440000
Rehearsals (NYT/Other) 17.5 o 5 17.5 36 630 a8 $ 10 $§ 5040000 S 40,32000 S 3024000 $ 20,160.00
Professional training 7.5 (o] 5 37.5 40 1500 3 $ 12 S 5400000 S 43,20000 § 3240000 $ 21,600.00
Aenal Evening Classes (weekend) s 10 36 360 8 S 14 5 40,320.00 § 32,256.00 $ 24,192.00 $ 16,128.00
Workshops (Weekends) 4 1 8 12 96 6 $ 10 S 5.760.00  $ 4,608.00 S 3.456.00 S 2.304.00
Cheerleading o
Mon frday tratming 6 5 30 a0 1200 18 $ 12 S 259,200.00 S 207,360.00 $ 155,520.00 $ 103,680.00
Saturdiny COMPetItion games 5.5 1 5.5 a0 220 12 $ 12 S5 3168000 S 2534400 S 19,008.00 35 12,672.00
Suncliny Open gy 3 1 6 a0 240 5 $ 10 S5 1200000 S 9.600.00 S 7,200.00 % 4,800.00
Holktay cluly 6.6 33 6 198 12 $ 10 S 23,760.00 S 1900800 S 14,256.00 S 9,504.00
Rythmic Gymnastics o
Mon-friday training 4.5 4.5 4.5 40 180 20 S 12 S 4320000 § 34,560.00 $ 2592000 S 17,280.00
Trmining plus recreations ! {wed) 4.5 4.5 40 180 20 $ 12§ 4320000 S5 3456000 S 2592000 $ 17,280.00
Holday programime 4 4 16 6 96 12 $ 14 § 16,12800  § 1290240 S 9,676.80 S 6,451.20
Dance o
Yops 2 6 36 216 6 $ 10 5 1296000 S 1036800 S 7,776.00 S 5,184.00
Pactios o 36 o S - S - S - s -
Classes 4 4 7 2a 24 576 12 $ 10 5 6912000 $§ 5529600 $ 41,472.00 $ 27,648.00
Caprcnniein 2 5 10 36 360 8 $ 10 S 2880000 S 2304000 S 17,280.00 $ 11,520.00
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15.2 Appendix 2. Survey Feedback on existing facilities suitability

Table 20. Facilities Supply and Suitability Comments

Total Number of Facilities (4)

Motueka Recreation Centre - Excellent
Motueka Recreation Centre Facility - Good

(and condiition) Moutere Hills Community Centre - Good
Nelson Intermediate Gym - Average

Facilities not meeting user otueka Recreation Centre

needs ra floor bolt holds required.

otueka Recreation Centre Facility
fould like their own space &/or more storage
ere Hills Community Centre
Would like more storage space
Nelson Intermediate Gym
Too cold in winter, too hot in summer. No Wheelchair access.  Too small - gymnastics is growing out of current facility.

Facilities not meeting codes
needs

Gymnastics Nelson GNI
No for competing, spectator area, changing & socialising facilities entrance and viewing area get quite congested.

Facility Capacity & ability to
meet future needs

Riwaka Brooklyn Gymnastics Club — No same aspects as above

Playing Facility - The hall has no ventilation this means that it is cold in the winter hot in the summer.

Spectator Area - It would be great to have some where that parents can sit where there is some type of barrier between them. This would
mean that parents would have an area to sit and watch and the barrier would stop smaller children from climbing on the equipment.
IChanging Facility - We have access to lots of toilets, but they are not close. It would be great if the toilets were right next to the hall. They
meet our needs because we do have them, but they are not part of the hall. It is a safety issue having them so far away as you do not know
who is around.

Socialising Facility - We have got a kitchen, but we do not have access to it. You have to book the kitchen in order to have access. If we
need an Ice pack we have to go down to the office to get it. It would be nice to have a kitchen that we could use where parents could get
their children a drink.

Capacity of Facilities

Riwaka Brooklyn Gymnastics Club — Under supply comp & training

Comp - We can't run competitions as we don't have the equipment. We do not have the space or room for this equipment. We can have
small school competitions.

Training -Because the size of the facility and the lack of coaches we are limited to the number of students that we have in one session (10 -
11 children) because of the safety risk.

Facility ability to meet future
needs

Gymnastics Nelson No
We can only have a certain number of children in the facility at a time and feel that our capacity is reached on a number of days. At our

current facility the number of participants cannot increase.

Nelson Move Hub Feasibility Study: Global Leisure Group
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ka Brooklyn Gymnastics Club No
t does not meet our needs now. We have equipment that we want to bolt in but we can't as it is a shared facility. The size of the hall means
t we can't set up a proper facility - we can't put on adult classes, free running or ninja classes. We are limited with storage space in the
hed - sharing that as well.

Proposed Facility iwaka Brooklyn Gymnastics Club Yes

Development/Improvement e have been approached about the potential for a new facility.

Plans Gymnastics - Saxton Field
In last month Brent has met with Rachel Gordon who is attempting to lead a development and in past week with Nelson Gymnastics who
re seeking interest in a Saxton build to replace facility beside Nelson Intermediate’ Proposed facilities list exert

Facility Sharing/ ueka Recreation Centre — Multi-purpose area

Collaboration plans iwaka Brooklyn Gymnastics Club

‘e share the facility with the other sports that also use the Rec Centre, Netball and Rock climbing. It can be hard to share a facility. We use
e hall one day a week.

15.3 Appendix 3: Gymnastics Participation Quantified in Nelson

Gymnastics Participation Numbers and Trends Nelson — Sport NZ Insights Tool
Data supplied for 2020 indicates low participation levels in competition gymnastics that are relatively consistent with the national trend. There appears to be a slight
decline in school participation.

Table 21. Nelson Gymnastics Participation Trends

|;- 1=

Tasman

Mariborough 14
Nelson 14
Sport NZ Insights

Other Participation Potentials

Circus and Aerial classes have been long standing programmes at both Riverside and the Motueka Recreation Centre. Classes typically have between 10 - 12
participants. There is evidence that programmes closer to the urban population centres would also attract a number of participants. Classes can be graded into casual,
recreational and higher performance categories in much the same way as gymsport programmes.
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Nelson Club Membership data — Supplied By Gymnastics NZ

Table 4 provides membership data from Gymnastics NZ for the Nelson Region. It is those organisations that are ‘affiliated’ with Gymnastics NZ. Generally, numbers
are in slight decline (as per the Insights table result) except for a rise in term 4 2020 recreational and pre-school participation numbers. This is a post COVID participation
increase following a blip (drop during COVID).

Table 22. Club Membership Data - Nelson Region 2018-2020

Gymnastic Nelson - Membership Data 2018 (Terms 3-4, 2019 and 2020)

2019

\

3 4
43 56
175 219
""" 73 71
286 346
Self-reported participation numbers from two clubs in Nelson make the following comments in table 5.
Table 23. Self-Reported Nelson Club Participation Numbers
Organisation Junior (U18 | Senior (18 | Reliability Comment Participation change estimate in 10 Explanation
years) years +) years %
GNI 340 9 The figures | have access to come from Fluctuates in our competitive programme | At present we are just
(120 - 150) our affiliation reports with Gymnastics but the recreation programme remains about at capacity for our
per term NZ. | do not have access to before 2016 | relatively constant current Venue. To increase
as this was when our accounts started in in numbers we would need
Xero. | have added total number of a bigger facility.
participants our recreational program and
our Competitive program. As they are all
under 18 | will use them in this capacity for
the rest of the survey. When you
mention Competitions, | will refer to training
times.
Riwaka Brooklyn Gymnastics | 50-100 nil Anything from 50 to 100 participants Anything from 50 to 100
depending on the term (best estimate). participants depending on
Nelson Move Hub Feasibility Study: Global Leisure Group 47
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Do not have participants over 18 years of | the term (best estimate).
age. Do not have participants
over 18 years of age.
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The Nelson Hockey Association Inc (“Hockey Nelson”) wishes to support the Tasman District
Council Long Term Plan 2021-31 ("LTP") in relation to the Capital Works proposed for Saxton
Field.

We supported financially in previous years the replacement of Turf 1 and the installation of two
LED Scoreboards. We considered both these items were essential for the continued development
of hockey within the region and we are very grateful that both projects have been completed
successfully with help from various funders and Councils.

At the next step in the upgrading project of Nelson Hockey facility we also seek Council’s further
funding of any additional cost to bring forward the planned upgrade of the turf lighting system
to new LED lights and control systems.

Currently all hockey is focussed on the Saxton Field dual turf complex and as such the turfs are
subject to a high level of use not only for games and training for club, school, and representative
teams during the competitive winter season but also throughout the year, catering for various
other activities ranging from junior holiday programmes, schools programmes, festivals of
hockey and social summer competitions plus use by other sports for training and special events
(football and rugby). We have also been privileged to hold national age group tournaments and
the occasional NZ Black Sticks games.

A lot of games and trainings that take place during the winter months require use of the lights
which are now over 25 and 12 years old respectively. As with other sports, hockey is evolving
into a much faster paced game and is having to develop innovative ways to control it. Technology
is enabling us to improve the safety aspects of the game and the new turf installed in 2018 is
accredited to the highest standard under International Hockey Federation (FIH) regulations. The
installation of the new scoreboards was also essential to fill the requirements to host future
international games. These recent upgrades are a huge asset to not only the 1,000 plus hockey
players and participants but also to the wider Tasman and Nelson community providing an all-
weather surface for training by other sporting codes.

Hockey New Zealand is now part of the recently introduced FIH Pro League, with 9 International
Women's and Men's teams playing home and away based matches every year for the next three
years from January through to April, (This competition is likely to continue on an annual basis).
Hockey NZ intends to spread the home games throughout the country, and we would love to be
able to secure at least one, preferably two men’s and women'’s matches each year. We will not
be successful in our bid unless we are able to meet the television broadcasting standards and
complete LED lighting system upgrading as the next step in our upgrade programme.

We would lobby to host these games in the later period of the competition (mid-late April) due
to Nelson traditionally having a quieter Autumn/Winter in terms of events. We believe this is a
great opportunity to attract good numbers of international visitors to the region while
showcasing top hockey that will motivate players to strive for higher honours and encourage
juniors to take up the sport. Hockey has a great history of achievement and we are proud that
local women Anita Mclaren (nee Punt) and Kelsey Smith were a big part of the Gold Medal
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winning Commonwealth Games Team. We have other potential Black Sticks currently playing in
the region and we would love for them to have home-grown opportunities to see and be seen by
the world’s best teams.

The League commenced in 2019 and Hockey Nelson is hoping to be hosting games from 2022
onwards. In order to have a chance to successfully bid to host these games we will need to
upgrade the turf lighting to international standard, and we would anticipate the work being
carried out in the 2021-2022 season.

The other very important component to the lighting upgrade is the health and safety issue with
concerns being expressed by local players whereby the ball now travels faster (particularly on the
new turf) and the the old lighting system is proving to be inadequate for safe play.

We understand the joint Councils have a plan for systematically upgrading sports ground lighting
because LED lighting is proven to be far more cost efficient (50%-80% savings from conventional
lighting) and versatile. Hockey Nelson intends to seek funding to assist with this project and hope
that Council will be willing to advance it and include it with other planned upgrades for their
Tasman District Council LTP 2021-31.

Under new technology NHA is hopeful that we will be able to use the existing poles to reduce the
installation costs of the project. Investigations are underway to determine if this is possible and
a report is expected in the next fortnight.

In summary NHA would ask TDC that additional consideration be given to advancing the upgrade
of the lighting system to LED lights ASAP.
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About Sport Tasman

Sport Tasman is a charitable trust and one of 14 charitable regional sports trusts that operates around
New Zealand. Our aim is to improve community wellbeing through getting mare peaple, more active,
more often.

We use active recreation, sport and play as our key tools and curréntly have a particular focus on
reaching our Rangatahi and Tamariki who are less active,

Our region includes, Kaikdura, Mariborough, Buller, Tasman and Nelson and we have important
strategic partnerships in place with Sport New Zealand, R3ta Foundation and multiple other
community funders.

THE IMPORTANCE OF COUNCIL

Sport Tasman views the Tasman District Council as a critical gartner for the work we do and greatly
appreciates the support and investment of the Counci, particularly as a provider of sport and
recreation faciiities, including Saxton Fieid.

Play, active recreation and sport make an encrmous contribution 10 the hezalth and wellbeing of all
residents and ratepayers of the Tasman District Council. Physical activity, its wide-ranging benefits
and its importance to our communities are fundamental to meeting the Council’s vision: “Working
tagether for theiving and resifient Tosman commupities”. Wa see particularly strong alignment
between Sport Tasman's work and two of the Council’s $§ community outcomes identified on page 5
of the Councii’s long term plan consultation document.

1. Strong, resilient and inclusive communities

2. Contributing to a diverse society and celebrating our culture and heritage
We also acknowledge the challenges Council faces with balancing the various competing demands
such as growth, transport, ciimate change, and water quality within a context of falling revenue, The

impact of Covid-19 will be with us for some time to come, $0 oo the decisions made in this 10-year
Budget.

THE IMPACT OF COVID-19 ON THE PLAY, ACTIVE RECREATION AND
SPORT SECTOR

COVID-19 has placed significant pressure on Aotearoa New Zealand’s play, active recreation and sport
system.

e Through our insights, we know the COVID-19 lockdowns have exacerbated inequalities,
putting some popuiation groups at even more risk regarding their physical and mental
wellbeing,

& Apalysis of media commentary also identified concerns about returning 10 previcus activities
in shared public spaces due to safety.

*  Sector organisations which play a key role in altfowing New Zeafanders to be active were also
impacted by COVID-19. These impacts include lost revenue, cash flow difficulties, reduced
capacity and change of membership.

All these things have hit the sector hard and Sport Tasman is working with counciis and other local
stakeholders to find soiutions to help address these,

wWww r
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Target audiences and activity areas

Sport Tasman has a particular focus on rangatahi and tamariki {aged S — 18). We aspire to
increase the levels of activity for those tamariki and rangatahi who are less active,

Tasman has pockets of communities we know are most at risk of missing out, including:

s Growth of new ethnic communities where physical activity preferences and norms
differ,

*  PM3ori and pacific communities.

* Low income communities where participation is declining.

Tasman District Council investment in sport and active recreation

Sport Tasman acknowledges the challenges faced by Council in providing community services through
its sport and recreation assets and that Tasman has a large network of facilities, many of which are
ageing and require significant renewal investment.

Sport Tasman, Tasman District Council and Sport NZ have been worked with the active recreation and
sports sector to develop a co-ordinated and collaborative approach for future sport and recreation
facility provision that provides Council with a high-level strategic view of infrastructure neetis for the
region and the evaluation criteria to prioritise investment and ultimately make better decisions. This
has culminated in the publishing of the Regional Sport and Recreation Spaces and Places Strategy for
the Top of the Scuth island, This document was received by Council at the Strategy and Policy
Committee meeting of 17 December 2020.

The priorities for this pian are:

Continued investment in cycling and walking pathways.
Delivery of more integrated communily sport and recreation participation opportunities by
supporting the sharing of resources and services realised through Community Hub
partnerships and facilities,

» The development of a Move Centre fo accommaodate s diverse range of Gymsport discipiines
as well as other related activities

Sport Tasman recommendations - summary

1. Investment in sport and recreation

» Sport Tasman encourages the Council to continue to invest grant dollars into general
community wellbeing and physical activity opportunities as part of creating a healthy, vibrant
community. We encourage 50% of any such grants be aimed at encouraging more activity for
our youth, in particular those who are missing out.

e Sport Tasman supports the Council’s ongeing investment into the Great Taste Trail.

* Sport Tasman supports the Council's Investment inte the Motueka Community Pool as a way
of keeping our community active and water smart.

» Sport Tasman advocates that Council continues to develop walkways and eycleways, including
the Richmoend Cycleway and on road cycle lanes to encourage mere active transport and less
vehicies on our roads.

® Sport Tasman supports the development of a proposed Brightwater / Wakefield Multi-
Purpose Community Facility.

*  Sport Tasman supports the development of a proposed Move Centra, potentially as part of
future Saxton Field development.

Sport Tasman advocates for an implementation review of further recommendations from the
Regional Sport and Active Recreation Spaces and Places Strategy for the Top of the South Island.

wWww T
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2, Feedback on the specific questions asked in the Council’s LTP document
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The Top of the South Athletics Charitable Trust
P O Box 602
Nelson

24 April 2021
Submission on Draft Tasman District Council Long Term Plan 2021 -2031

Completing the Pole Vault Facility at Saxton Field Athletics Track

The Saxton Field track and field facility is the only all-weather track facility in the South Island
that does not have a pole vault for training and competition. it is the last major field facility
needed to host the full suite of field events for junior, senior and masters athletes. Having a
pole vault facility will help ensure major meets can be hosted in Nelson/Tasman and will also
enable consideration of bidding for additional events, which in turn will help provide greater
community benefits for the use of Saxton Field and economic benefits to Nelson/Tasman.

Hosting large track and field meets, such as the NZ Secondary School and the Athletics NZ
Track and Field championships, could be considered. These events are held in regional centres
such as the regional sports park in Hastings and Cooks Garden in Whanganui. It could make it
possible to consider growing the Harold Nelson Classic meet into one that attracts athletes (+
family, friends, coaches) from around the country in the same way as the other ‘Classic’ meets
do, such as the Capital Classic {Wellington), Potts Classic (Hastings), Cooks Classic (Whanganui)
and Porritt Classic (Hamilton).

Nelson/Tasman is currently scheduled to host both the South Island Secondary School Athletics
Championships (SISSAC) and the New Zealand Masters South Island Track & Field
Championships within the next 3 years. The latter will be here in both November 2024 and
November 2025. Previously these two events and others such as the NZ Masters Track & Field
Championships in 2017 have occurred without the ability to provide a pole vault competition.
We understand that we now run the risk of not being able to host the SISS Athletics
Championships if we do not have a pole vault facility. The NZ Masters Track and Field
Championships are again scheduled to be held here again in February/March 2028.

There is considerable interest across the top of the South Island for a pole vault facility from
athletes who would like to add pole vault to their repertoire, including aspiring decathletes.
The success of pole vaulters Eliza McCartney, Olivia McTaggart, and Nick Southgate has
sparked the interest of local athletes. We also have a couple of pole vault coaches who are
keen to coach athletes in this challenging discipline once we have a pole vault facility.

We already have a double-ended pole vault runway, which was re-surfaced eighteen months
ago when the track surface was replaced. An operational pole vault facility also requires
uprights, bars, poles, landing mats and topping pad, plus provision to store/protect the mats,
The mats could be protected with a weatherproof fabric cover, or by a special custom-made
metal roll-away cage similar to that provided for the high jumps pads.
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The landing mats are a critical health and safety requirement and are just as essential as the
cages for the hammer throw and discus and should be regarded as an integral part of the safe
field event facilities at any modern track and field venue. Unfortunately, the landing mats and
topping pads are large, thick and irregular in shape and relatively expensive to purchase,
especially when the cost of a rollaway cage or waterproof cover is also included.

These costs are beyond the financial means of the Trust and related athletics organisations to
cover on our own, especially in the post covid-19 economic climate with less money available
particularly through gaming trusts.

In 2016, quotes were obtained for the pole vault equipment (excluding a rollaway cage) which
totalled some $50,000 (including GST). Based on the cost of the high jump rollaway cage, a
similar but larger cage for the pole vault mats is likely to exceed $10,000.

We appreciate that both Councils are under considerable financial pressure and therefore we
are prepared on this occasion to double the athletics code proportion of the capital cost from
the usual 20% to 40%. Thus we are requesting that both the Tasman District Council and
Nelson City Council contribute the other 60% between them, We understand that the two
Councils contributions to Saxton Field facilities are currently split on a 50:50 basis. Thus we are
requesting that Tasman District Council allocate 30% of the estimated budget of $60k ie $18k
towards the completion of the pole vault facility in year 2 (2022-23) of the 2021-2031 to
enable adequate time for the purchase of the pole vault equipment in time for the first major
event scheduled for November 2024.

We see the completion of the pole vault facility as part of the Community Facilities that Council
provides in conjunction with sports codes and in this instance also the Nelson City Council, on a
40:60 partnership basis between the Athletics code and the two Councils. it will further
enhance the reputation of the Saxton Field complex around New Zealand and also has the
capability of contributing to the economic recovery in the Nelson/Tasman region through
being able to host major athletics championships and consider bidding for new and larger
athletics events. A very similar submission has been lodged with NCC on their draft LTP.

Recommendation:

That Tasman District Council allocate 30% of the estimated cost of $60K ie $18k towards
completing the pole vault facility at Saxton Field Athletics Track and Field facility in year 2 of
the 2021-2031 Long Term Plan.

We wish to be able to speak to our submission.

Derek Shaw
Chairperson,
The Top of the South Athletics Charitable Trust
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Submission Summary

Long Term Plan 2021-2031 Consuitation - Submission #27501

Marion McNicoll

Stoke
Nelson 7011

Speaker? False

Department

NCC -
Community
Services

NCC -
Infrastructure
Services

NCC -
Infrastructure
Services

NCC -
Community
Services

NCC -
Community
Services

NCC - Strategy
and
Communications

Subject
011. Library

02. Water
Supply

03. Wastewater

014. Pest Plant
Control

013, Parks and
Active
Recreation
022. Other
Feadback

Deintasd 1RNANDY NQ42

Opinion

Summary

Please see attached.

Please see attached

Please see attached

Please see attached

Please see attached.

Please seoe attached.
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Have your say!
"

Submission Form — Long Term Plan 2021 - 2031
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Submission Summary

Long Term Plan 2021-2031 Consuitation - Submission #28477

Mrs Megan Birss

PWG Member Nelson Gymsports Collective

Netson 7010

Speaker? True

Department Subject Opinion
NCC - 013. Parks and
Community Active

Services Recreation

Deindand DVNALMI ALNT

Summary

Nelson Move Hub is an innovative facility to fill a
critical gap in provision for our young people and
enable growth in participation in a wide range of
movement disciplines and activities. The solution
is based on sharing spaces and services and
founded on bes! practice in the recreation and
sport sector. The success of the Move Hub could
provide a fit-for-purpose home for the following
clubs and groups:

Gymnastics Nelson Inc
Electrix CheerSports
Rhythmic Gymnastics Club
Nelson Youth Theatre
Twisty Twinz

Parkour and Tricking

Just Gym

Capoewa

Trudy Fargahr (dance)
Vertical Limits

Anna Gordon (Trampoline)
Empire Dance

Fusion Dance Sport

Please refer 1o the attached feasibility study report
prepared by Global leisure Group on behalf of the
Collective for information on the Move Hub.

Kind Regards
Megan Birss
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Nelson City Council \Gy"!c'e‘w z:uigcso
Civic House
110 Trafalgar St
Nelson
21 April 2021

Re: Move Hub Submission - Nelson City Council Long Term Plan
Dear Councillors,

Gymnastics Nelson has a long-standing relationship as an affiliated member of
Gymnastics New Zealand {Gymnastics NZ). Gymnastics NZ is the National Sports
Organisation (NSO) recognised by Sport New Zealand, encompassing Gym for All
[recreational), Men's and Women's Artistic Gymnastics, Rhythmic Gymnastics,
Trampoline and Aerobics. These codes are comprised of 227,000 members and
participants across 103 affiliated clubs,

Gymnastics Nelson is the largest gymnastics club in the region with 345 members
and over 300 casual participants per term, The club offers a range of gymnastics
opportunities for pre-schoolers through to adufts including recreation and
competitive artistic gymnastics and tumbling. Nelson Rhythmic Gymnastics Club
also affillates with Gymnastics NZ via Gymnastics Nelson.

The club has grown considerably over the past 3 years and has worked hard not
only on their delivery but their overall operations and governance during this time,

As well as providing children and young people with the opportunity to learn,
develop and grow through the sport both recreationally and competitively,
gymnastics activity forms the building blocks of movement development enabling
participants to progress ontdo many other sports or pastimes they wish to pursue.
In Neison at present, the club’s ability to offer these opportunities to take part in
gymnastics is limited by their currently facility which is no longer fit for purpose. As
a result, the club has waiting lists of children wanting to take part.

The proposed Move Hub project offers an amazing opportunity for both
Gymnastics Nelson and Nelson Rhythmic Gymnastics Club to benefit from being in
a high-quality purpose-built facility. This facility would enable these clubs to expand
and develop existing provision but will also create exciting opportunities to increase
what they can offer. Operating in the same space as other aligned crganisations
and working in partnership with them will help foster creativity, collaboration and
connection that will strengthen all groups involved with the result being greater
offerings for Nelson residents.

Gymnastics NZ fully supports Gymnastics Nelson and Nelson Rhythmic Gymnastics
Ciub in their involvement with this exciting and forward-thinking project. »

The comtents contaiond hereln reprenent the tegal entity GumSpor ts New Zealand incarpocated trading sy Gogmaaitiks New Zealand

gymnasticsnz.com
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Gymnastics
NEW ZEALAND
Please do not hesitate to contact me should you require further information

Yours sincerely,

CAZNNY)

Belinda Randall
Community Sport Manager
Gymnastics New Zealand

NgCT

SPORT
NEW ZEALAND

5, Newmarket 1149, Auckland, New Zealan gymnasticsnz.com
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g | Sport Tasman
PO Box 3197

SPORT TASMAN Richmond, Nelson 7050
mone peopie, more active. mave often 142 Saxton Road East
Stoke
Nelson 7011
Ph 03546 7910
21 April 2021

To whom it may concern

| am writing this in support of a proposed ‘Move Centre’ development for Nelson.

At Sport Tasman we are focussed on improving the wellbeing of our community by keeping them active and
moving. Our tools of play, active recreation and sport help us achieve our mission to get “More People, More
Active, More Often”.

We have a particular focus on our tamariki and rangatahi, as national and local insights show significant drop
off in young people’s physical activity levels at the transition point between these age groups.

As part of this work, we are heavily engaged in capturing Youth insights through Youth Huis, College surveys
and continual participant feedback from our many youth initiatives and activities.

These insights clearly show:

1. How critical to peoples overall wellbeing it is to keep active and moving.

2. That movement is far greater than just traditional sport. {Active Recreation and Play collectively make
up 80% of our nation’s physical activity).

3. That our teenagers are the biggest drop off segment from traditional sport and actively looking for
other ways to keep active,

4. The critical role that alternative activities, such as those encouraged by Move Centres, play in the
physical and social health of our young people.

Sport Tasman is heavily involved in a wide array of youth initiatives, particularly focused on those youth who
are missing out in the traditional sport space. This work continues to demonstrate how important it is to offer
a wide variety of activities if we are to have the greatest impact on youth wellbeing in our region.

For this reason Sport Tasman supports the development of a hub facility in Nelson-Tasman to replace the
multiple spaces currently used for Gymnastics, Rhythmic Gymnastics and Cheerleading, and potentially
provide for additional activities such as Trampoline, Tumbling, Parkour (free running) and Circo Arts, as well
as sports, active arts and recreation pursuits requiring aerial skill practice and training such as dance,
snowboarding, trick bike, kite surfing and diving. These muiti-discipline hub facilities are termed ‘Move
Centres’, as they accommodate a diverse range of disciplines.

The development of such a facility is also a recommendation made in the ‘Regional Sport and Active Recreation
Spaces and Places Strategy for the Top of the South Island’ document presented and received by Nelson City
Council Community and Recreation Committee December 10 2020,

We are pleased to support a submission from the Nelson Gymsports Collective for the proposed Nelson
Regional Gymsports Hub.

Nga mihifyours sincerely
Sport Tasman CEO

www.sporttasman.org.nz

Spor Tesman & @ registored
chartable trust (CC11102)
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Submission Summary

Long Term Plan 2021-2031 Consultation - Submission #28506

Mrs Heather Bryant Amor
NHA Chair Neison Hockey Association Incorporated

Nelson 7011

Speaker? False

Department Subject Opinion  Summary
NCC - 013. Parks and See attached.
Community Active

Services Recreation

Deintand DVNALMIIE A4S
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28506-1

The Nelson Hockey Association Inc (“Hockey Nelson”) wishes to support the Nelson City Council
Long Term Plan 2021-31 (“LTP”) in relation to the Capital Works proposed for Saxton Field.

We supported financially in previous years the replacement of Turf 1 and the installation of two
LED Scoreboards. We considered both these items were essential for the continued development
of hockey within the region and we are very grateful that both projects have been completed
successfully with help from Council.

At the next step in the upgrading project of Nelson Hockey facility we also seek Council’s further
funding of any additional cost to bring forward the planned upgrade of the turf lighting system
to new LED lights and control systems.

Currently all hockey is focussed on the Saxton Field dual turf compiex and as such the turfs are
subject to a high level of use not only for games and training for club, school, and representative
teams during the competitive winter season but also throughout the year, catering for various
other activities ranging from junior holiday programmes, schools programmes, festivals of
hockey and social summer competitions plus use by other sports for training and special events
{football and rugby), We have also been privileged to hold national age group tournaments and
the occasional NZ Black Sticks games.

A lot of games and trainings that take place during the winter months require use of the lights
which are now over 25 and 12 years old respectively. As with other sports, hockey is evolving
into a much faster paced game and is having to develop innovative ways to control it. Technology
is enabling us to improve the safety aspects of the game and the new turf installed in 2018 is
accredited to the highest standard under international Hockey Federation (FIH) regulations. The
installation of the new scoreboards was also essential to fill the requirements to host future
international games. These recent upgrades are a huge asset to not only the 1,000 plus hockey
players and participants but also to the wider community providing an all-weather surface for
training by other sporting codes.

Haockey New Zealand is now part of the recently introduced FIH Pro League, with 9 International
Women's and Men's teams playing home and away based matches every year for the next three
years from January through to April. (This competition is likely to continue on an annual basis).
Hockey NZ intends to spread the home games throughout the country, and we would love to be
able to secure at least one, preferably two men’s and women's matches each year. We will not
be successful in our bid unless we are able to meet the television broadcasting standards and
complete LED lighting system upgrading as the next step in our upgrade programme.

We would lobby to host these games in the later period of the competition {mid-late April) due
to Nelson traditionally having a quieter Autumn/Winter in terms of events. We believe this is a
great opportunity to attract good numbers of international visitors to the region while
showcasing top hockey that will motivate players to strive for higher honours and encourage
juniors to take up the sport. Hockey has a great history of achievement and we are proud that
local women Anita Mclaren (nee Punt) and Kelsey Smith were a big part of the Gold Medal
winning Commonwealth Games Team. We have other potential Black Sticks currently playing in
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the region and we would love for them to have home-grown opportunities to see and be seen by
the world’s best teams.

The League commenced in 2019 and Hockey Nelson is hoping to be hosting games from 2022
onwards. In order to have a chance to successfully bid to host these games we will need to
upgrade the turf lighting {a Council asset) to international standard, and we would anticipate the
work being carried out in the 2021-2022 season.

The other very important component to the lighting upgrade is the health and safety issue with
concems being expressed by local players whereby the ball now travels faster (particularly on the
new turf) and the the old lighting system is proving to be inadequate for safe play.

We understand Council has a plan for systematically upgrading sports ground lighting because
LED lighting is proven to be far more cost efficient {50%-80% savings from conventional lighting)
and versatile, Hockey Nelson intends to seek funding to assist with this project and hope that
Council will be willing to advance it and include it with other planned upgrades for their Nelson
City Council LTP 2021-31,

Under new technology NHA is hopeful that we will be able to use the existing poles to reduce the
installation costs of the project. Investigations are underway to determine if this is possible and
a report is expected in the next fortnight.

In summary NHA would ask NCC that additional consideration be given to advancing the upgrade
of the lighting system to LED lights in ASAP,
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Submission Summary

Long Term Plan 2021-2031 Consultation - Submission #28664

Mr Derek Shaw
Chairperson Top of the South Charitable Trust

nikau@ts.co.nz

Nelson

03 548 7537
03 548 7537

Speaker? True

Department Subject Opinion  Summary

NCC - 013. Parks and Please see attached
Community Active

Services Recraation

Deindasd- 29NA/ND1 NQ-42
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The Top of the South Athletics Charitable Trust
P O Box 602
Nelson

21 April 2021
Submission on Draft Nelson City Council Long Term Plan 2021 -2031
Completing the Pole Vault Facility at Saxton Field Athletics Track

The Saxton Field track and field facility is the only all-weather track facility in the South Island
that does not have a pole vault for training and competition. It is the last major field facility
needed to host the full suite of field events for junior, senior and masters athletes, Having a
pole vault facility will help ensure major meets can be hosted in Nelson/Tasman and will also
enable consideration of bidding for additional events, which in turn will help provide greater
community benefits for the use of Saxton Field and economic benefits to Nelson and Tasman.

Hosting large track and field meets, such as the NZ Secondary School and the Athletics NZ
Track and Field championships, could be considered. These events are held in regional centres
such as the regional sports park in Hastings and Cooks Garden in Whanganui. It could make it
possible to consider growing the Harold Nelson Classic meet into one that attracts athletes (+
family, friends, coaches) from around the country in the same way as the other “Classic’ meets
do, such as the Capital Classic (Wellington), Potts Classic (Hastings), Cooks Classic (Whanganui)
and Porritt Classic (Hamiiton).

Nelson is currently scheduled to host both the South Island Secondary School Athletics
Championships (SISSAC) and the New Zealand Masters South island Track & Field
Championships within the next 3 years. The latter will be in Nelson in both November 2024 and
November 2025. Previously these two events and others such as the NZ Masters Track & Field
Championships in 2017 have occurred without the ability to provide a pole vault competition.
We understand that Nelson now runs the risk of not being able to host the SISS Athletics
Championships if we do not have a pole vault facility. The NZ Masters Track and Field
Championships are again scheduled to be held in Neison in February/March 2028,

There is considerable interest across the top of the South Island for a pole vault facility from
athletes who would like to add pole vault to their repertoire, including aspiring decathletes.
The success of pole vaulters Eliza McCartney, Olivia McTaggart, and Nick Southgate has
sparked the interest of local athletes. We also have a couple of pole vault coaches who are
keen to coach athletes in this challenging discipline once we have a pole vault facility.

We already have a double-ended pole vault runway, which was re-surfaced eighteen months
ago when the track surface was replaced. An operational pole vault facility also requires
uprights, bars, poles, landing mats and topping pad, plus provision to store/protect the mats,
The mats could be protected with a weatherproof fabric cover, or by a special custom-made
metal roll-away cage similar to that provided for the high jumps pads.
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The landing mats are a critical health and safety requirement and are just as essential as the
cages for the hammer throw and discus and should be regarded as an integral part of the safe
field event facilities at any modern track and field venue. Unfortunately, the landing mats and
topping pads are large, thick and irregular in shape and relatively expensive to purchase,
especially when the cost of a rollaway cage or waterproof cover is also included.

These costs are beyond the financial means of the Trust and related athletics organisations to
cover on our own, especially in the post covid-19 economic climate with less money available
particularly through gaming trusts,

In 2016, quotes were obtained for the pole vauit equipment (excluding a rollaway cage) which
totalled some $50,000 (including GST). Based on the cost of the high jump roliaway cage, a
similar but larger cage for the pole vault mats is likely to exceed $10,000.

We appreciate that both Councils are under considerable financial pressure and therefore we
are prepared on this occasion to double the athletics code proportion of the capital cost from
the usual 20% to 40%. Thus we are requesting that the Nelson City Council and Tasman District
Council contribute the other 60% between them. We understand that the two Councils
contributions to Saxton Field facilities are currently split on a 50:50 basis. Thus we are
requesting that Nelson City Council allocate 30% of the estimated budget of 560k ie $18k
towards the completion of the pole vault facility in year 2 (2022-23) of the 2021-2031 to
enable adequate time for the purchase of the pole vault equipment in time for the first major
event scheduled for November 2024,

We see the completion of the pole vault facility as fitting within the key issue of Community
Facilities and Partnerships since it will be a community facility and we are proposing a 40:60
partnership between the Athletics code and the two Councils. it will further enhance the
reputation of Saxton Field complex around New Zealand and also has the capability of
contributing to the economic recovery in the Nelson Tasman region through being able to
consider bidding for new and larger athietics events.

Recommendation:

That Nelson City Council allocate 30% of the estimated cost of $60K ie $18k towards
completing the pole vault facility at Saxton Field Athletics Track and Field facility in year 2 of
the 2021-2031 Long Term Plan.

We wish to be able to speak to our submission,

Derek Shaw
Chairperson,
The Top of the South Athletics Charitable Trust

Contacts: nikau@ts.co.nz, 027 548 7537, 03 548 7537
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Saxton Field Submission Summary

Charitable Trust

2022/23 for pole vault
facility. Trust to contribute
$24k with Council funding of
S36k.

medium priority given likely
level of use.

Submitter Organisation TDCID NCCID Submission Summary Staff Comment Recommendation
Marion Mc Nicoll | - - 27501 Saxton Field great asset Appreciation acknowledged No further action
Megan Birss Nelson Gymsports | 28547 28477 Proposal for Move Hub Needs to be considered Work with group for
Collective facility (2,780m?) cost est: through prioritisation potential inclusion in 2024-
Option A - $11.65m, Option B | process in TOS Regional 2034 LTP.
$6.14m Spaces & Places Strategy
Nigel Muir Sport Tasman 28906 - Support for Move Centre Needs to be considered Work with group for
through prioritisation potential inclusion in 2024-
process in TOS Regional 2034 LTP.
Spaces & Places Strategy
Heather Bryant Nelson Hockey 28563 28506 Seeks upgrade of lighting to Cost of upgrade est. $150k Reallocate $50k from
Association Inc. LED system to 2021/22 with $75k from Hockey. wastewater project and $25k
earlier than planned in LTP. Need to reallocate from from Champion Drive stage 2
existing budgets construction to lighting in
2021/22.
Derek Shaw Top of the South 29374 28664 Requests funding of S60k in Considered to be a low- Reallocate $36k from

Champion Drive stage 2
construction to pole vault
facility in 2021/22.
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Project

Champion Drive link - Stage 2
construction

BMX track development

Avery Field baseball diamond
investigation
Accessibility Improvements

Harakeke Green levelling, irrigation
and drainage
Harakeke Green car park and paths

Harakeke Green cricket wickets x2
(artificial)

Harakeke Green toilets and change
rooms

Athletics Track resurface

General development

Shared path development as per
plan
Play facilities

Harrier/cross country running tracks
with trestles etc
Lighting improvements

Skating track investigation
Hard surface renewals
Entrance development
Wayfinding

Hockey Turf No 1 resurface
Hockey Turf No 2 resurface
Netball surface renewal
Oval wicket block renewal

Oval cricket surface renewal

TDC
TDC
TDC
NCC
NCC
NCC
NCC

NCC

NCC
NCC & TDC

NCC
NCC
NCC

NCC
NCC
NCC
NCC
NCC
NCC
NCC
NCC
NCC
NCC

2021/2
p

339,000
150,000
20,000
20,000

35,000
5,000

75,000

15,000

20,000

2022/2 | 2023/2
3 4

20,000
15,000 15,000
200,000
25,000
150,000
50,000
20,000
20,000
280,000

Financial Year Budget ($)

2024/2 | 2025/2 | 2026/2 | 2027/2

5 6 7 8 2028/29

2029/30

20,000 20,000 20,000
250,000
100,000
50,000
80,000 28,300 700,000 300,000
20,000 350,000
15,000 15,000 15,000 15,000 15,000 15,000
200,000
20,000
20,000 200,000
10,000
200,000
100,000
50,000 400,000
30,000 400,000
200,000
100,000

10 yr Total

2030/31

339,000

150,000

20,000

100,000

250,000

900,000 1,000,000

50,000

1,108,300

370,000

15,000 170,000

205,000
225,000
20,000

295,000

10,000
350,000
150,000

35,000
450,000
430,000
220,000
100,000
300,000
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Project

Financial Year Budget ($)

2030/31

20221/2 20232/2 20243/2 20%54/2 20265/2 20276/2 20287/2 2028/29 | 2029/30

10 yr Total

Saxton oval sand storage shed NCC 90,000 90,000
Saxton Oval media towers NCC 25,000 255,000 280,000
Saxton Stadium basketball hoops NCC 20,000 260,000 280,000
Future pavilion/storage/toilet NCC 50,000 513,000 563,300
Athletics Pole Vault Facility NCC 36,000 36,000
735,500 655,000 490,000 445,000 435,000 545,000 83,300 @ 1,530,000 1,250,000 1,428,000 7,596,600

TDC 50% 3,798,300

NCC 50% 3,798,300
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Project

Champion Drive link - Stage 2
construction

BMX track development

Avery Field baseball diamond
investigation
Accessibility Improvements

Harakeke Green levelling, irrigation
and drainage
Harakeke Green car park and paths

Harakeke Green cricket wickets x2
(artificial)

Harakeke Green toilets and change
rooms

Athletics Track resurface

General development

Shared path development as per
plan
Play facilities

Harrier/cross country running tracks
with trestles etc
Lighting improvements

Skating track investigation
Hard surface renewals
Entrance development
Wayfinding

Hockey Turf No 1 resurface
Hockey Turf No 2 resurface
Netball surface renewal
Oval wicket block renewal

Oval cricket surface renewal

TDC
TDC
TDC
NCC
NCC
NCC
NCC

NCC

NCC
NCC & TDC

NCC
NCC
NCC

NCC
NCC
NCC
NCC
NCC
NCC
NCC
NCC
NCC
NCC

2021/2
p

400,000
150,000
20,000
20,000

35,000
5,000

15,000

20,000

2022/2 | 2023/2
3 4

20,000
15,000 15,000
200,000
25,000
150,000
50,000
20,000
20,000
280,000

Financial Year Budget ($)

2024/2 | 2025/2 | 2026/2 | 2027/2

5 6 7 8 2028/29

2029/30

20,000 20,000 20,000
250,000
100,000
50,000
80,000 28,300 700,000 300,000
20,000 350,000
15,000 15,000 15,000 15,000 15,000 15,000
200,000
20,000
20,000 200,000
10,000
200,000
100,000
50,000 400,000
30,000 400,000
200,000
100,000

10 yr Total

2030/31

400,000

150,000

20,000

100,000

250,000

900,000 1,000,000

50,000

1,108,300

370,000

15,000 170,000

205,000
225,000
20,000

220,000

10,000
350,000
150,000

35,000
450,000
430,000
220,000
100,000
300,000
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Project

Saxton oval sand storage shed
Saxton Oval waste solution
Saxton Oval media towers
Saxton Stadium basketball hoops

Future pavilion/storage/toilet

NCC

NCC
NCC

NCC
NCC

Financial Year Budget ($)

90,000
50,000
25,000 255,000
20,000 260,000
50,000
735500 655,000 490,000 445000 435000 545,000 83,300 1,530,000 1,250,000

2030/31

20221/2 20232/2 20243/2 20%54/2 20265/2 20276/2 20287/2 2028/29 | 2029/30

513,000
1,428,000
TDC 50%
NCC 50%

10 yr Total

90,000
50,000
280,000
280,000
563,300
7,596,600
3,798,300
3,798,300
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8.3 SAXTON FIELD ACTIVITY REPORT

Information Only - No Decision Required

Report To: Saxton Field Committee
Meeting Date: 12 May 2021
Report Author: Richard Hollier, Reserves and Facilities Manager

Report Number: RSFC21-05-2

1 Summary

1.1 This report updates the Committee on the progress on the Saxton Field projects for
2020/2021.

2 Draft Resolution

That the Saxton Field Committee receives the Saxton Field Activity Report RSFC21-05-2;
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3 Purpose of the Report

3.1 The purpose of this report is to provide you with an update on the following projects:
3.1.1 the Champion Drive/Saxton Field link road Stage 2;
3.1.2 Harakeke Green sportsground design;
3.1.3 BMX track investigation and design;
3.1.4  other minor capital projects;
3.1.5  various operating activities; and

3.1.6  reserve management plan review.

4 Capital Projects 2020/2021 Update

Champion Drive/Saxton Field Link Road — Stage 2

4.1 The current year’s second stage of the car parking and roadway link from Champion Drive to
Saxton Field is nearing completion. The construction budget is $1.55 million in 2020/2021
with a further $400,000 to complete the project in 2021/2022. Current expenditure for
2020/2021 is on target.

Harakeke Green Sportsground Design — Stage 1 Drainage & Irrigation Design

4.2 Design for one clay cricket block, one artificial block and four winter sports fields on
Harakeke Green has been completed. Construction is scheduled for 2024/2025.

BMX track investigation and design

4.3 Investigation and design of a BMX track will commence in the first quarter of 2021/2022 and
will include consultation with the Nelson BMX Club.

Tree planting

4.4 Tree planting has been continuing throughout the reserve. Selected species include autumn
coloured broadleaf deciduous trees chosen to reflect the woodlands theme expressed in the
2008 Saxton Field Reserve Management Plan. Large growing native species are being
planted amongst the first line of succession along the esplanade corridors.

Saxton Creek Esplanade Upgrade

4.5 Stage 3 of this project is being overseen by Nelson City Council outside of the Saxton Field
budget and is nearing completion. The project includes stream alignment with a strong
environmental influence. It will eventually provide a shared path link to connect Saxton Field
to upper Champion Road and Silvan Forest.

4.6 Enabling works for Stage 4, which includes the culvert under Main Road Stoke and stream
upgrade through to the estuary, have begun with construction following in 2021/2022. A
defined work area has been allocated behind the proposed BMX site with truck access off
Main Road Stoke avoiding the Saxton Field internal roading network.

Shared Path Upgrade — Main Road Stoke Frontage

4.7 The shared path along the frontage of Main Road, Stoke from the Champion Road
roundabout northwards has been widened and upgraded as part of an Active Transport
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Project funded by Nelson City Council. A metaled pathway providing cycle and pedestrian
access to the velodrome has been constructed in parallel to this project.

5 Operational Activity

Baseball Tournament

5.1 The Baseball New Zealand under 13 National Tournament was held over 7-11 April. The
tournament organisers, Te Tau Ihu Baseball Association, reported ‘a huge success with
teams and officials raving about the facilities and Nelson in general’. Further tournaments
are expected to follow.

Mainland Premier League (Football)

5.2 The Mainland Premier League has begun and is utilising Saxton No.1 field.

6 Reserve Management Plan Review Update

6.1 The Draft Saxton Field Reserve Management Plan hearing of submissions and deliberations
are completed. Rob Greenaway (consultant) and staff have incorporated the Hearing
Panel’'s recommended changes into the Plan. The amended Plan is being recommended to
the two Councils for adoption as the final Saxton Field Reserve Management Plan - Nelson
City on 11 May and Tasman District on 20 May.

7 Attachments

Nil
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9 CONFIDENTIAL SESSION

9.1 Procedural motion to exclude the public
The following motion is submitted for consideration:

That the public be excluded from the following part(s) of the proceedings of this meeting.
The general subject of each matter to be considered while the public is excluded, the
reason for passing this resolution in relation to each matter, and the specific grounds
under section 48(1) of the Local Government Official Information and Meetings Act 1987 for
the passing of this resolution follows.

This resolution is made in reliance on section 48(1)(a) of the Local Government Official
Information and Meetings Act 1987 and the particular interest or interests protected by
section 6 or section 7 of that Act which would be prejudiced by the holding of the whole or
relevant part of the proceedings of the meeting in public, as follows:

9.2 Naming rights

Reason for passing this resolution | Particular interest(s) protected Ground(s) under section 48(1) for
in relation to each matter (where applicable) the passing of this resolution

The public conduct of the part of s7(2)(a) - The withholding of the s48(1)(a)

the meeting would be likely to information is necessary to .
. . . The public conduct of the part of

result in the disclosure of protect the privacy of natural . )
. . . . . the meeting would be likely to
information for which good reason | persons, including that of a . .

) . . result in the disclosure of
for withholding exists under deceased person. . . .
section 7 information for which good reason

for withholding exists under
section 7.
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