
 

 

 

 

Note:   The reports contained within this agenda are for consideration and should not be construed as Council policy 

unless and until adopted. 

 
 

Notice is given that an ordinary meeting of the Operations Committee will be held on: 

 

Date:  

Time: 

Meeting Room: 

Venue: 
 

Thursday 1 April 2021 

9.30am 

Tasman Council Chamber 

189 Queen Street 

Richmond 

 

 

Operations Committee 
 

 AGENDA 
 

 

  

MEMBERSHIP 

 

Acting Chairperson Cr C Mackenzie  

Members Mayor T King Cr D McNamara 

 Cr C Butler Cr D Ogilvie 

 Cr M Greening Cr T Tuffnell 

 Cr C Hill Cr A Turley 

 Cr B Dowler Cr T Walker 

 Cr K Maling Cr D Wensley 

Apologies Cr S Bryant  

 
 

 

(Quorum 7 members) 

 

    

  

 

 

Contact Telephone: 03 543 7617 

Email: Liz.Turpie@tasman.govt.nz 

Website: www.tasman.govt.nz 
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AGENDA 

1 OPENING, WELCOME 

2 APOLOGIES AND LEAVE OF ABSENCE   
 

Recommendation 

That apologies be accepted. 

 

3 PUBLIC FORUM 

4 DECLARATIONS OF INTEREST 

5 LATE ITEMS 

6 CONFIRMATION OF MINUTES 

 

That the minutes of the Operations Committee meeting held on Thursday, 18 February 

2021, be confirmed as a true and correct record of the meeting. 

  

7 REPORTS OF COMMITTEE 

Nil  

8 PRESENTATIONS 

Nil  

9 REPORTS 

9.1 Chairman's Report ............................................................................................... 5 

9.2 Temporary Road Closures - ANZAC Day Parades .............................................. 7 

9.3 Special Grants Fund - Te Mana Kuratahi Event Report ..................................... 19 

9.4 Environmental & Planning Activity Report .......................................................... 41 

9.5 Annual Biodiversity Report ................................................................................. 59 

9.6 Programme Management Office - Post COVID-19 Stimulus Funding Packages .. 113 

9.7 Community Development Operations Update Report ....................................... 119 

9.8 Engineering Services Activity Report ............................................................... 151 

10 CONFIDENTIAL SESSION 

Nil 
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9 REPORTS 

9.1  CHAIRMAN'S REPORT   

Information Only - No Decision Required  

Report To: Operations Committee 

Meeting Date: 1 April 2021 

Report Author: Stuart Bryant, Deputy Mayor and Chairman, Operations Committee; 

Christeen Mackenzie, Deputy Chairperson, Operations Committee  

Report Number: ROC21-04-1 

  

1 Summary 

1.1 The Department of Internal Affairs (DIA) held a Three Waters Reform hui and forum at The 

Convention Centre, Tahunanui on 9 March 2021. There was a good attendance by 

Councillors and staff from across the top of the South.  There was frank discussions and 

good feedback was given.  The next key date for the reform is a public information and 

education campaign that we will need to consult on.  In April/May 2021, Cabinet will be 

making decisions on the reform proposals.  In late 2021, Council will need to decide whether 

it opts out of the reform process.  

1.2 Richmond Business case – we have been disappointed in the Waka Kotahi NZTA’s ability to 

understand the urgency of the ongoing congestion with the substantial traffic volumes at 

Lower Queen Street / SH6 region. 

1.3 Cycleway maintenance has been a bit slow on some of the sections of the Great Taste 

Tasman cycleway particularly in the Tapawera Section.  There is a concern about the 

ongoing maintenance cost and how this is to be funded especially in light of the reduced 

expected funding from Waka Kotahi NZTA. 

1.4 Pedestrians crossing SH6 in Wakefield continues to be a major concern to the community.  

The Waka Kotahi NZTA suggestion of a “Kea crossing” unfortunately does not meet these 

concerns and further pressure on them to find a more appropriate solution will be required. 

1.5 I recently attended a productive Zone Five and Six meeting which was held in Wanaka 

where there was a very interesting discussion on the three waters reform.   

1.6 I would like to personally thank Cr Mackenzie for chairing this meeting in my absence and 

for her help in contributing to this Chairman’s Report. 

2 Draft Resolution 

That the Operations Committee receives the Chairman's Report ROC21-04-1. 

 

3 Attachments 

Nil 

 





Tasman District Council Operations Committee Agenda – 01 April 2021 

 

 

Agenda Page 7 
 

It
e
m

 9
.2

 

9.2  TEMPORARY ROAD CLOSURES - ANZAC DAY PARADES    

Decision Required  

Report To: Operations Committee 

Meeting Date: 1 April 2021 

Report Author: Megan Bell, Technical Officer - Transportation  

Report Number: ROC21-04-2 

  

1 Summary  

1.1 This report seeks the Committee’s approval for five temporary road closures on Sunday 25 

April 2021 for the purpose of Tasman’s regional ANZAC Day parades and services.   

 

2 Draft Resolution 

That the Operations Committee: 

1. receives the Temporary Road Closures - ANZAC Day Parades Report ROC21-04-2;  

2. approves the temporary closure of Pah Street, Motueka (from number 45 to number 

7 Pah Street) on Sunday 25 April 2021 from 6.00am to 7.30am for the Motueka 

ANZAC Day Parade; 

3. approves the temporary closure of School Road, Riwaka (from the intersection with 

State Highway 60 to Riwaka School) on Sunday 25 April 2021 from 9.00am to 

10.00am for the Riwaka ANZAC Day Parade; 

4. approves the temporary closure of Queen Street (from Sundial Square to Cambridge 

Street), Cambridge Street (from Oxford Street to Queen Street) and  Oxford Street 

(from Wensley Road to Gladstone Road (SH6)) on Sunday 25 April 2021 from 

10.00am to 12.30pm for the Richmond ANZAC Day Parade; 

5. approves the temporary closure of Aranui Road, Māpua (from Higgs Road to the 

tennis courts) on Sunday 25 April 2021 from 10.00am to 12.30pm for the Māpua 

ANZAC Day Parade; 

6. approves the temporary closure of Whitby Way, Wakefield (from Edward Street to 

Wakefield car park entrance) on Sunday 25 April 2021 from 9.00am to 12.00pm for 

the Wakefield ANZAC Day Service. 
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3 Purpose of the Report 

3.1 This report seeks the Committee’s approval for the five temporary closures of roads listed in 

Section 2.1 to 2.6 on Sunday, 25 April 2021 for the purpose of Tasman’s regional ANZAC 

Day parades and services.   

 

4 Background and Discussion 

4.1 As specified in the Local Government Act 1974 section 342 and schedule 10, temporary 

road closures for events can only be approved by the Council.  

4.2 The Council supports the various RSA’s in the region by helping to organise the parades 

and services and also facilitating temporary road closures and temporary traffic 

management on the day.  

4.3 The Golden Bay RSA has also applied to Waka Kotahi to close Commercial Street, Tākaka 

(from number 19 to number 81 Commercial Street – with an associate detour for traffic along 

Motupipi Street, Junction Street and Reilly Street) on Sunday 25 April 2021 from 8.30am to 

10.30am for the Golden Bay ANZAC Day Parade. Staff have provided written support for the 

closure and the decision to approve the closure will be made by Waka Kotahi NZTA.  

4.4 Fulton Hogan will be providing Temporary Traffic Management on behalf of the Council at all 

of the ANZAC events listed in Section 2.1 to 2.6 and for the Golden Bay event as described 

above.  

4.5 The Traffic Management Plans will be approved by the Council’s Road Corridor Manager. 

4.6 The events will be covered under the Council’s public liability insurance. 

4.7 Staff recommend that these temporary road closures be approved. 

 

5 Options 

5.1 The Committee has three options to consider 

Option  Advantage  Disadvantage  

1. Approved the proposed 

temporary road closures 

described in this report 

(preferred option) 

The ANZAC Day parades 

and services can proceed as 

planned  

Some business owners, 

residents and road users may 

be temporarily 

inconvenienced 

2. Approve some of the 

proposed temporary road 

closures described in this 

report 

Some ANZAC Day events 

can proceed as planned 

Less effect on road users or 

residents 

Some ANZAC Day events will 

not be able to proceed as 

planned 

3. Decline the proposed 

temporary road closures 

described in this report 

No effect on road users or 

residents 

The ANZAC Day parades will 

not proceed 

5.2 Staff recommend Option 1 be approved by Council.  
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6 Strategy and Risks 

6.1 Some people will be inconvenienced by the temporary road closures. However, the closures 

will be short in duration and are part of a strong New Zealand tradition that is cherished and 

supported by the local community. Similar road closures have been in place in previous 

years for the ANZAC Day parades. 

 

7 Policy / Legal Requirements / Plan 

7.1 It is a requirement that temporary road closures for certain types of events made under 

Schedule 10 Clause 11(e) of the Local Government Act 1974 come to the Council for 

approval. Approval for temporary closures for certain events cannot be delegated to Council 

staff. 

7.2 The Operations Committee has delegated authority to approve temporary road closures on 

behalf of the Council. 

7.3 As per point 11 of Schedule 10 of the Local Government Act 1974, consultation with the 

Police and the New Zealand Transport Agency has been undertaken for the proposed 

temporary road closures for the ANZAC Day parades and services. 

7.4 As per point 11(e) of Schedule 10 of the Local Government Act 1974, the road closure will 

not exceed the aggregate of 31 days for any year. 

7.5 As per point 11A of Schedule 10 of the Local Government Act 1974, the Council will 

advertise the temporary road closure in Newsline and on the Council’s website. 

 

8 Consideration of Financial or Budgetary Implications 

8.1 The management of temporary road closures is a normal part of the Council’s daily business 

and there are no financial or budgetary implications. Administrative costs for road closures 

are covered by the application fee. 

 

9 Significance and Engagement 

9.1 The following table describes the level of significance of the decision. Overall, the 

significance is considered moderate. Although the effects of the closures are minor, the 

events have a high level of interest and attendance from the community. 

9.2 The proposed temporary closures were advertised in Newsline on 19 February 2021 and 

again in updates in the Golden Bay Weekly and Waimea Weekly the following week. 

9.3 Objections closed 12 March 2021. No objections have been received.  

9.4 The Police have been advised of the proposed road closures and have no concerns.  

9.5 Waka Kotahi NZTA have been advised of the proposed closures and have no concerns. 

9.6 For the temporary closure of Queen Street related to the Richmond ANZAC Day Parade, 

Council staff will work with SBL Limited on an alternative bus route during the closure and a 

letter advising the closure will be sent to properties affected one week before the parade. 
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9.7 Emergency services will be advised of the closures one week before the event and 

emergency vehicle access to all areas of the closed roads will be available at all times.  

9.8 The timing and locations of the demonstrations do not clash with recycling and rubbish 

collection in the road closure areas. 

 

 
Issue 

Level of 

Significance 
Explanation of Assessment 

1.

 

Is there a high level of public interest, 

or is decision likely to be 

controversial? 

High  The ANZAC Day parades are part of 

New Zealand history and tradition that 

are well attended and supported by the 

community. 

2.

 

Are there impacts on the social, 

economic, environmental or cultural 

aspects of well-being of the 

community in the present or future? 

High  As above 

3.

 

Is there a significant impact arising 

from duration of the effects from the 

decision? 

Low The ANZAC Day parades are short in 

duration and will have no lasting effects 

on the roading network. 

4.

 

Does this activity contribute or detract 

from one of the goals in the Tasman 

Climate Action Plan 2019? 

N/A   

5.

 

Does the decision relate to a strategic 

asset? (refer Significance and 

Engagement Policy for list of strategic 

assets) 

Low The Council’s roading network is 

considered a strategic asset, but this 

decision only relates to the temporary 

closures of small sections of the 

network for a short duration. 

6.

 

Does the decision create a substantial 

change in the level of service provided 

by Council? 

N/A   

7.

 

Does the proposal, activity or decision 

substantially affect debt, rates or 

Council finances in any one year or 

more of the LTP? 

Low The cost for the closures are part of the 

Council’s normal business and there 

are no financial of budgetary 

implications. 

8.

 

Does the decision involve the sale of 

a substantial proportion or controlling 

interest in a CCO or CCTO? 

N/A   

9.

 

 Does the proposal or decision involve 

entry into a private sector partnership 

or contract to carry out the deliver on 

any Council group of activities? 

N/A   

10

.

 

Does the proposal or decision involve 

Council exiting from or entering into a 

group of activities?   

N/A   

https://tasmandc.sharepoint.com/sites/climatechge/Leadership/Decision%20Making%20and%20Reporting/Tasman%20Climate%20Action%20Plan%202019%20(final).pdf
https://tasmandc.sharepoint.com/sites/climatechge/Leadership/Decision%20Making%20and%20Reporting/Tasman%20Climate%20Action%20Plan%202019%20(final).pdf
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Issue 

Level of 

Significance 
Explanation of Assessment 

11

.

 

Does the proposal require inclusion of 

Māori in the decision making process 

(consistent with s81 of the LGA)? 

N/A   

 

10 Conclusion 

10.1 The ANZAC Day parades and services are positive community events and a strong New 

Zealand tradition that is cherished and supported by the local community. 

 

11 Next Steps / Timeline 

11.1 If the Council approves the temporary road closures: 

 Council staff will advertise the closures in Newsline and on the Council website. 

 Staff will work with SBL to provide an alternative bus route for the day of the Richmond 

ANZAC Day parade. 

 Staff will inform emergency services of the road closures details. 

 Traffic management plans for each event will be provided to the Council’s Road Corridor 

Engineer for approval.  

Attachments 

1.⇩   ANZAC Day 2021 - Diagrams of closure areas 13 
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9.3  SPECIAL GRANTS FUND - TE MANA KURATAHI EVENT REPORT   

Decision Required  

Report To: Operations Committee 

Meeting Date: 1 April 2021 

Report Author: Gary Alsop, Community Partnerships Co-ordinator  

Report Number: ROC21-04-3 

  

1 Summary  

1.1 The purpose of the Tasman District Council Special Grants Fund is to encourage and 

support new significant events or projects within the Tasman District that provide both 

residents and visitors far-reaching and ongoing benefits. 

1.2 The Council promoted the Fund’s availability and invited applications from the community. 

Applications can be submitted at any time during the year for consideration. 

1.3 There is $90,000 in the 2020/2021 year. The $90,000 consists of a $40,000 carry over from 

the 2019/20 year, plus the $50,000 allocation for 2020/2021. The $40,000 (carry over) has 

already been allocated to two events. The funds haven’t been paid to the recipients yet as 

the events haven’t yet happened.   

1.4 The two events allocated some of last year’s funding (totaling the $40,000 carried forward) 

are : 

1.4.1 First Flight to Nelson event which was allocated $15,000. This event will proceed and 

is planned for later in 2021; and   

1.4.2 Sport Tasman were allocated $25,000 for Te Tau Ihu Trail Adventure race. Sport 

Tasman was dependent on securing additional funding from Nelson and Marlborough 

Councils and the Nelson Regional Development Agency, however supporting funding 

didn’t eventuate, therefore this event is unlikely to proceed, and these funds may be 

available to be reallocated, if needed. 

1.5 The Council has received an application from the Te Tau Ihu o te Waka a Maui Māori 

Cultural Council. The request is for $50,000 for the Te Mana Kuratahi – Primary Schools 

Kapa Haka competition hosted in Nelson during November 2021. 

1.6 Te Mana Kuratahi is the first of three large Kapa Haka events to be held in the region. In 

2024 the Te Tau Ihu O Te Waka a Maui Māori Cultural Council will host Te Kura Tuarua 

(National Secondary Schools competition) and in 2026 Te Matatini (premier adult 

competition). Te Matatini in 2026 is expected to attract around 50,000 performers and 

visitors. Further details about the three events are included in Attachment 1. Kaumātua Jane 

du Feu and Te Matatini Chair, Sonny Alesena presented to the Council meeting on 25 

February outlining the three kapa haka events. 

1.7 The organisers are likely to apply to the Council through the Long Term Plan 2021-2031 

submission process for funding for the 2024 and 2026 events. 
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1.8 Special Grants Fund decisions are normally considered by the Community Grants 

Subcommittee.  However, the event organisers need a decision soon on the funding and 

there isn’t a Subcommittee meeting until June.  Staff recommend that the Operations 

Committee allocates $50,000 to the Te Tau Ihu o te Waka a Maui Māori Cultural Council, to 

host Te Mana Kuratahi in 2021. 

 

2 Draft Resolution 

That the Operations Committee: 

1 receives the Special Grants Fund - Te Mana Kuratahi Event Report ROC21-04-3; and; 

2 approves the allocation of $50,000 to Te Tau Ihu o te Waka a Maui Māori Cultural 

Council for the Te Mana Kuratahi event in November 2021; and 

3 notes it is likely that this funding will need to be carried forward into the 2021/2022 

financial year, as the event does not occur until November. 
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3 Purpose of the Report 

3.1 This report provides the Operations Committee with a summary of the Special Grants Fund’s 

purpose and presents the application from the Te Tau Ihu O Te Waka a Maui Māori Cultural 

Council for consideration. 

 

4 Background and Discussion 

4.1 The Special Grants Fund policy was adopted on 2 June 2016.  

4.2 The purpose of the Fund is to encourage and support new significant events or projects 

within the Tasman District that provide both residents and visitors far-reaching and ongoing 

benefits. 

4.3 Priority will be given to projects that: 

(a) align with the Council's Community Outcomes; 

(b) raise the national/international profile of Tasman District; 

(c) deliver an economic return to the Tasman District; 

(d) professionally develop the local event/project management sector;  

(e) utilise facilities that the Council has invested in, and/or build on the unique natural 

environment of Tasman District; 

(f) address an identified community need; 

(g) deliver an improved environmental outcome for the District; and 

(h) seek support to become established or significantly grow their organisation or project, 

with the aim of continuing without ongoing financial support from the Council. 

4.4 All funding applications for the Special Grants Fund will be assessed against the priorities 

above and the following criteria: 

(a) applications must be for a clearly detailed specific event or project (including location 

and date); 

(b) applications will only be accepted for funding amounts of $10,000 or over; 

(c) the Council will not fully fund any event or project and applicants must identify their 

other sources of funding; 

(d) applications must include current financial accounts, and also state contingency 

financial plans in the event the Council, and/or other funders, cannot fund to the level 

requested; 

(e) the project or event must not have received any other funding support from the Council 

in the current financial year; 

(f) applications must identify specific and measureable outcomes for the Tasman District; 

(g) applications must demonstrate the contribution the event or project will make to the 

Council’s Community Outcomes;  
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(h) only initiatives within Tasman District and/or directly benefitting the Tasman District will 

be funded. Services delivered regionally will have funding eligibility relative to the 

direct benefit derived by Tasman District residents; and 

(i) any activities that are primarily the responsibility of central government, such as 

education and health, will not be considered.  

4.5 The funding is available from the years that the Council achieves a general rate surplus from 

extra growth experienced in the District than anticipated.  

4.6 The Council achieved surpluses in 2018/2019. As the surplus is not known until the year 

after it was generated, the funding skips a year before it can be allocated i.e. the 2018/2019 

year surplus is allocated in the 2020/2021 year. 

4.7 The Council promoted the Fund being available and invited applications from the 

community.   

4.8 Applications generally go to the Community Grants Subcommittee for consideration.  

However, the event organisers require certainty of funding for this event prior to the 

Subcommittee’s next meeting in June.  

 

5 Te Mana Kuratahi – Primary School National Kapa Haka Competition 

Background history 

5.1 Te Upoko o Te Waka Māori Cultural Council (now called Te Tau Ihu O Te Waka a Maui 

Māori Cultural Council) established Kapa Haka in the late 1960s to promote the 

development of Kapa Haka in the ‘top of the south’ (Te Waipounamu).  

5.2 The boundaries are in the west Kahurangi point to the Conway (south of Kaikōura) in the 

east covering Tasman, Nelson and Marlborough. 

5.3 The Council is made up of delegates from the teams and clubs who affiliate to the Cultural 

Council. The Cultural Council essentially set the rules and guidelines for Kapa Haka 

competitions in the region. 

Te Mana Kuratahi application 

5.4 The Te Tau Ihu O Te Waka a Maui Māori Cultural Council submitted an application on 

8 January 2021 (Attachment 2) to host Te Mana Kuratahi, in November 2021. Te Mana 

Kuratahi showcases Kapa Haka Maori performance competitively at primary school level, 

and teams are represented from their respective regions. 

5.5 Te Mana Kuratahi is a whanau/family friendly smoke and alcohol-free event providing an 

opportunity for all people regardless of ethnicity, background or age to come together to 

share and celebrate Māori culture. 

5.6 Te Tau Ihu O Te Waka a Maui Māori Cultural Council is a Charitable Incorporated Society 

that has run bi-annual competitions over the last 10 years. The Cultural Council is run by 

volunteers whose primary role is to promote and organise Kapa Haka events to highlight the 

region locally, nationally and internationally, while supporting the development and 

leadership opportunities for youth. 

5.7 The Te Tau Ihu O Te Waka a Maui Māori Cultural Council includes both present and past 

Kapa Haka exponents passionate about the art form and its importance in the development 

of tamariki, mokopuna and the wider whanau to embrace their culture and whakapapa. 
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5.8 The 2021 Te Mana Kuratahi competition was awarded to Te Tau Ihu O Te Waka a Maui 

Māori Cultural Council, the eight iwi, at the Te Mana Kuratahi Primary School competition in 

Hamilton (2018). Acknowledgement was represented by uplifting the Pukea o Te Rangi – 

(the mauri of the prestigious competition), therefore confirming the hosting rights to 

Nelson/Tasman. 

5.9 Te Mana Kuratahi is a biennial event, and will be hosted for the first time in the 

Nelson/Tasman region. The Te Tau Ihu O Te Waka a Maui Māori Cultural Council suggest 

that event may not return again for the next 25 years. This event will be hosted at the 

Trafalgar Centre in Nelson from 31 October to 4 November 2021.  However, performers, 

supporters and visitors will be hosted throughout the wider region.  

5.10 It is anticipated the event will attract 50+ Whakataetae (competition) teams from 13 regions. 

Each team has a minimum of 24 and a maximum of 40 performers. Considerable volunteer 

resource is required to support and contribute to the event’s success. It is estimated that 200 

volunteers will be required over the five days of the event. 

Economic benefit 

5.11 Te Mana Kuratahi is expected to attract around 15,000 performers and visitors to the 

regions. The Tasman/Nelson region can currently accommodate around 8,000 beds through 

accommodation providers. Competitors travel in large groups of approximately 100, 

therefore a range of accommodation will be required. 

5.12 Performers and visitors will stay between 5-7 nights, across the region. Considering the 

demand on accommodation, alternate options for accommodation will be required, e.g. 

private residences, schools and community camps. It is expected that a large number (30 – 

40%) of these performers and visitors will be accommodated specifically in the Tasman 

region. Groups have been reported to book accommodation as far away as Tākaka and 

Marlborough. 

5.13 The event provides the opportunity to raise the profile of the Tasman/Nelson region as a 

destination, and raise the profile of Māori culture across the Tasman/Nelson region.  

5.14 The Nelson Regional Development Agency (NRDA) provided the following statement in 

terms of the economic and social impact for the region. 

‘This event will bring huge economic and social benefit to the whole Nelson Tasman region. The 
NRDA ran very conservative economic impact assessments for the upcoming 3 major kapa haka 
events over the next 5 years and the Te Mana Kuratahi event was determined to have an Estimated 
Economic Impact $3.4 million with total jobs created 24 FTE’s. This is simply for the event alone and 
not taking into account additional days in region spent by attendees on the weekends either side of 
the event. North Island teams who have not visited the region before will particularly be making 
the most of their time here exploring the Nelson Tasman tourism attractions, many of which are 
situated in the Tasman District, particularly the Abel Tasman National Park which some teams have 
already identified as a major drawcard for them. The NRDA is facilitating some of these 
connections to local tourism operators incorporating the Nelson iSite support and we will be 
working to maximise the opportunities for Nelson Tasman businesses and communities.’ 

5.15 Following the impact of Covid-19 on the economy, the financial benefit is expected to be a 

well-received boost for the Nelson/Tasman community. 

5.16 The event will attract many visitors to the region, some for the first time. Collaboratively 

between iwi and the community, the event will allow partnerships to be developed for the 

future, encouraging whanau to return to the region.  
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5.17 It is expected that the event will be live-streamed to the world via Māori Television, iwi, radio 

networks, and available on radio broadcasting, social media and in national newspapers. 

Cultural well-being  

5.18 Te Mana Kuratahi showcases Māori culture in the form of Kapa Haka that is open to all to 

enjoy and view Kapa Haka in a competitive setting. 

5.19 Te Mana Kuratahi will also provide a cultural impact as all schools will be involved in 

learning waiata/haka that are unique to the Tasman/Nelson/Marlborough region. 

5.20 The Maori King Tuheita is the patron of Te Mana Kuratahi, and attends every national event 

with his entourage. Having the Maori King in the region is an honour for the organising 

committee and the region as a whole. Hosting the Maori King will present further 

opportunities for marketing and promoting the region. 

Budgeted costs and income 

5.21 The event is budgeted to cost $520,000, therefore the amount requested is approximately 

10% of the total estimated cost. The detailed budget is outlined in Attachment 2. 

5.22 Some funding has been secured, however funds from various agencies and funding 

providers are yet to be confirmed at the time the proposal was received on 8 January 2021. 

The organising committee is confident that the funding will be secured to meet expenses. If, 

however, all the funding isn’t realised, then the committee may need to reduce activities in 

some areas. 

5.23 The committee has secured funding from Te Tau Ihu Council ($50,425) and Nelson City 

Council ($38,000 for venue hire).  

5.24 The committee is waiting on funding confirmation from Te Puni Kokiri ($20,000 - 

sponsorship) Ministry of Education ($50,000 – sponsorship), Rata Foundation ($50,000  

grant application), Te Tahua Whakakaha ($65,000 - Cultural Sector Capability Fund) and an 

additional ($50,000) from corporate sponsorship including Whakatū Incorporation, Wilsons, 

Sealord, Port Nelson and various retailers. 

5.25 The eight Te Tau Ihu Iwi are budgeted to contribute $10,000 each – a total of $80,000. 

5.26 The income from ticket sales and stallholder fees and koha is expected to be about $67,000.  

Discussion  

5.27 Te Mana Kuratahi will begin with a mass Powhiri on Sunday 31 October 2021 to welcome all 

competing groups. 

5.28 The event will be run over four days at the Trafalgar Centre from Monday 1 November to 

4 November from 8.30 am to 8.00 pm. The event showcases the best Primary School Kapa 

Haka teams from their region. 

5.29 The event is expected to attract 50 plus Whakataetae teams from 13 regions. Around 15,000 

performers and visitors will require accommodation over the five days. Accommodation will 

be required across the entire Tasman region, therefore the economic benefit should impact 

the region, even though the event is hosted in Nelson City. 

5.30 The beneficial impact of the event on the region will be considerable. This event is the first of 

three major Kapa Haka events to be hosted in the Tasman region, over the next five years. 

5.31 Te Mana Kuratahi is expected to generate between $4-6 million for the Tasman/Nelson 

region. 
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5.32 This event will cost around $520,000. The organising committee is confident that it will be 

able to secure the additional funds to support the event.  

5.33 The Nelson City Council has committed to support the event and has appointed a part time 

role of Kaituitui Ahurea (Events Coordinator) to support the national events through to 2026. 

 

6 Strategy and Risks 

6.1 The main potential risk to the Council from allocating the funding is that some groups or 

individuals may question the appropriateness of the investment. The Operations Committee 

can mitigate the risks through clearly explaining the reasons for the decisions to the 

applicant and through careful consideration of the application to ensure it meets the Fund’s 

criteria. 

6.2 An additional risk is that the event organisers will apply in future years for special grant 

funding. Staff have advised the organisers that if they are successful with this application, it 

will be a one-off grant.  The organisers are likely to seek funding for the two subsequent 

events from Council through the Long Term Plan 2021-2031 process.  

6.3 Hosting the event will bring significant economic benefit to accommodation and hospitality 

providers across the region. The event will be supported by a wide range of organisations 

and iwi, to ensure the success of the event. Potentially it could be perceived as a 

reputational risk to the Tasman District Council if it does not support an event that will bring 

wider benefits to the Tasman District, particularly businesses struggling from the impacts of 

Covid-19. 

 

7 Policy / Legal Requirements / Plan 

7.1 The administration and allocation of the Special Grant Fund is guided by the Tasman District 

Council’s Special Grants Fund Policy. The Operations Committee needs to consider the 

priorities and criteria in the policy when making its decisions on this application.  

 

8 Consideration of Financial or Budgetary Implications 

8.1 There are no budget implications from these decisions provided the funding allocated is from 

the budget available.  

 

9 Significance and Engagement 

9.1 This matter is of relatively low significance as the Special Grants Fund is to offer funding 

support for projects that benefit local residents directly. The funding decisions are based on 

the criteria and polices outlined in the Special Grants Policy. Therefore, I consider that 

consultation is not required prior to the Operations Committee making the decisions sought 

in this report.  
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Issue 

Level of 

Significance 
Explanation of Assessment 

1.

 

Is there a high level of public interest, 

or is decision likely to be 

controversial? 

 Low/Medium The Special Grants Fund is to offer 

funding support for projects that benefit 

local residents directly. The decisions are 

based on the criteria and policies outlined 

in the Special Grants Policy. 

2.

 

Are there impacts on the social, 

economic, environmental or cultural 

aspects of well-being of the 

community in the present or future? 

 Medium The event will be of high significance for 

iwi and Māori and return a wide range of 

economic benefit to the region, including 

accommodation, hospitality and retail. 

3.

 

Is there a significant impact arising 

from duration of the effects from the 

decision? 

 Low This event is one of three large events 

hosted in the Tasman region. Events are 

planned for 2024 and 2026. Each event is 

expected to be larger than the one before.  

4.

 

Does this activity contribute or detract 

from one of the goals in the Tasman 

Climate Action Plan 2019? 

 Low The decision has no impact or negligible 

impact on the Council’s and/or the 

community’s ability to adapt to climate 

change.  

5.

 

Does the decision relate to a strategic 

asset? (refer Significance and 

Engagement Policy for list of strategic 

assets) 

 No   

6.

 

Does the decision create a substantial 

change in the level of service provided 

by Council? 

 No   

7.

 

Does the proposal, activity or decision 

substantially affect debt, rates or 

Council finances in any one year or 

more of the LTP? 

 Low The Special Grants Fund is only available 

from years that the Council achieves a 

general rate surplus due to additional 

growth over what is expected. 

8.

 

Does the decision involve the sale of 

a substantial proportion or controlling 

interest in a CCO or CCTO? 

 No   

9.

 

 Does the proposal or decision involve 

entry into a private sector partnership 

or contract to carry out the deliver on 

any Council group of activities? 

 No   

10

.

 

Does the proposal or decision involve 

Council exiting from or entering into a 

group of activities?   

 No   

11

.

 

Does the proposal require inclusion of 

Māori in the decision making process 

(consistent with s81 of the LGA)? 

 No This proposal has been submitted by a 

group involving Te Tau Ihu iwi.  

https://tasmandc.sharepoint.com/sites/climatechge/Leadership/Decision%20Making%20and%20Reporting/Tasman%20Climate%20Action%20Plan%202019%20(final).pdf
https://tasmandc.sharepoint.com/sites/climatechge/Leadership/Decision%20Making%20and%20Reporting/Tasman%20Climate%20Action%20Plan%202019%20(final).pdf
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10 Conclusion 

10.1 The Council agreed that in the years where the Council achieves a general rate surplus, due 

to additional growth over what is expected, a contestable Special Grants Fund of $50,000 

per annum will be made available. 

10.2 The Council achieved a general rates surplus in the 2018/2019 financial year so has 

allocated $50,000 to the Special Grants Fund for 2020/2021. 

10.3 The $50,000 requested by Te Tau Ihu o te Waka a Maui Maori Cultural Council for the Te 

Mana Kuratahi event in November 2021 is available for allocation to them this year. 

 

11 Next Steps / Timeline 

11.1 We will advise the applicant of the Operations Committee decision on its submitted 

application. 

 

Attachments 

1.⇩   Kapa Haka - Te Tau Ihu o te Waka a Maui Cultural Council 29 

2.⇩   Te Mana Kuratahi Primary School Kapa Haka Event - Special Grant Application. 31 
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9.4  ENVIRONMENTAL & PLANNING ACTIVITY REPORT   

Information Only - No Decision Required  

Report To: Operations Committee 

Meeting Date: 1 April 2021 

Report Author: Rob Smith, Environmental Information Manager  

Report Number: ROC21-04-4 

  

 

1 Summary  

1.1 The report covers the period December 2020 to March 2021 covering the general activities 

of the Environmental Information team. 

 

2 Draft Resolution 

 

That the Operations Committee receives the Environmental & Planning Activity Report 

ROC21-04-4  

 

3 Purpose of the Report 

3.1 To update the Operations Committee on the activity areas of the Environmental Information 

team. Most of the operation is involved in State of the Environment monitoring and resource 

management monitoring and survey. This is to enable support and advice to the wider 

Council and to ensure Tasman’s compliance with national reporting requirements. We do not 

have an extensive capital programme. 

 

4 Commentary 

4.1 In order to cover the range of activities of the section the broad areas are split out to 

domains or activity areas with commentary against each, not all areas of work are covered 

each quarter. 

Biodiversity 

4.2 Over 740 Native Habitat Tasman sites have been surveyed by our two contract ecologists 

Michael North and Mike Harding. At the current rate of progress, it will take a further two 

years to complete surveys on the land of all willing landowners. That will leave the 30% of 

sites where owners have declined involvement with the Native Habitats Tasman programme. 

4.3 The last draft of the National Policy Statement for Indigenous Biodiversity, which is proposed 

for release this June-July, includes a requirement that all significant natural areas (NHT 

sites) be mapped and that information be made publicly available within five years of 

gazettal. If this provision is included in the final National Policy Statement it will 
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fundamentally change the current voluntary and confidential survey situation and require the 

Council to map all sites even where landowners have not engaged with the voluntary 

programme (they are likely to be remotely mapped) and to make information publicly 

available on other sites. This will fundamentally change the situation with our voluntary 

landowners and we will need to work with them to understand the new central government 

requirements. 

Biosecurity 

4.4 Implementation of the Regional Pest Management Plan 2019-2029 (RPMP) is now a year 

into the new Plan’s delivery. Activities over the first year were reported to the Operational 

Committee last November. Since then, we have had ongoing issues with staff availability. As 

a result, not all property inspections have been possible during this time. We have a 

retirement that has coincided with Nelson City Council deciding to take its biosecurity 

delivery in house, rather than contracted to Tasman District Council, from the end of this 

financial year. These changes almost cancel each other out leaving about a 0.25 FTE deficit 

which we are currently filling using a contractor.  

4.5 During the preparation of the Regional Pest Management Strategy there were many 

submissions to improve the management of both feral and domestic cats. The management 

of both is desirable as many feral cats are a result of the dumping of unwanted kittens from 

domestic cats. The preferred first step in cat management, that of compulsory microchipping 

of domestic cats, was recommended to the Operations Committee last November who 

agreed to the drafting and notification of a proposed bylaw. Microchipping will allow domestic 

and feral cats to be distinguished in a robust and legally defensible way. The proposed 

bylaw will be prepared during the 2021 calendar year.  

4.6 Tasman District Council on behalf of the Vespula Wasp Action Group applied to the 

Environmental Protection Agency for the release of two new biocontrol agents to help control 

German and common wasps. One agent is a beetle that invades wasp nests and the other a 

hoverfly that also attacks wasp larvae. Both agents were identified as wasp parasites in the 

United Kingdom home range from where our German and common wasps originated. The 

EPA has approved the applications without controls leaving the way open to import and 

propagate these biocontrol agents for release. Landcare Research is working with regional 

councils to achieve this.  

4.7 During late 2020 Nelson City Council raised serious concerns regarding the rampant growth 

of Vietnamese parsley and water celery within the Stoke fan streams. Inspections of Saxton 

creek, Jimmy Lee Creek and other Richmond streams quickly showed these invasive plants 

were not restricted to the Nelson area but were rapidly establishing in the Tasman District 

Council area. The preferred herbicide for control (Garlon 360) is subject to tight 

Environmental Protection Agency controls and the decision was made that there was 

insufficient time to satisfy the EPA requirements before these pest plants seeded and spread 

further. As a result, it was decided to use a formulation of glyphosate (G2) which is approved 

for use over water to affect a quick knock down and initial control while staff worked with the 

EPA on access to better targeted herbicides. Tasman District Council Engineering Services 

staff engaged contractors to undertake control work during December 2020 which was 

quickly completed before seeding.  

Wetlands 

4.8 Only a few wetland surveys were completed over the last period with the focus on getting 

the Freshwater Improvement Fund application in place given the potential it offers Tasman’s 
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wetlands. A huge amount of effort has been put into planning and providing documentation 

to the Ministry for the Environment (MfE) for our wetland restoration project funded by the 

Freshwater Improvement Fund (FIF). This is a 5-year $3 million project which is an 

integrated partnership with iwi. A workshop was had with MfE in February to work through 

this and the deed of funding. Everything is now in place awaiting the next step. 

4.9 Requests for assistance have been received from two farm holdings to help with a resource 

consent for “swapping” wetlands of poor ecological condition/value with an expansion and 

better protection of other nearby wetlands to result in a gain of wetlands and improved water 

quality. This is new space for the Council and our community and offers benefits to both the 

landowners and the wetlands. 

Jobs for Nature  

4.10 FIF Fish Passage projects – the outcome of this project will be transformative for improving 

the health of our freshwater fish communities. Like the FIF wetland restoration project it is for 

five years and we will be employing a fixed term project manager in June to really get this 

project going. 

4.11 Waimea FIF - Reservoir Creek gravel nourishment programme progressed well. This project 

added clean cobbly gravel to the bed of the creek in order to provide better habitat for 

invertebrates and fish and reduce the down-cutting and erosion in this stream. This creek 

has been starved of gravel for many decades due to the presence of a gravel trap and pond 

in the stream.   

4.12 During late 2020, Tasman District Council received approximately $3 million in funding from 

the Ministry for Primary Industries to undertake Wilding conifer control in the Mt Richmond 

Management Unit. This includes the Mt Richmond Forest Park and some surrounding 

private and treaty settlement lands. While much of this area is managed by the Department 

of Conservation, they were not eligible for this funding so Tasman has become the fund 

holder. An initial spring programme of Aerial Basel Bark Application (ABBA) was direct 

sourced through PF Olsen in order to get work underway during the spring control window, 

while the full tender process was completed for the substantive control programme. That 

tender process is now complete and the substantive programme also awarded to PF Olsen. 

A further $620,000 funding has become available through Jobs for Nature funding to support 

additional employment and training associated with this programme and will allow us to 

expand this work.  

4.13 The programme includes control being undertaken by both helicopter spraying and ground 

crews utilising the ‘Drill and Fill’ method. There is also a large amount of survey work that is 

to be undertaken to fully ascertain the scope of the infestation throughout the Mt Richmond 

area. This is already underway and is revealing the scale of the issue – as can be seen in 

the image of Wilding Douglas Fir in the image below.  
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Figure 1. Wilding Douglas fir trees in the Mt Richmond Forest Park 

4.14 So far the work has largely focused on an area of dense infestation in the southern end of 

the Management Unit around the Hackett and Starveall area. The image below shows the 

poisoned trees starting to brown-off. 

 
Figure 2. Initial control work in the Hackett / Starveall area of Mt Richmond Forest Park 

4.15 The area covered in December to February so far is around 3200 hectares and is currently 

employing 16 people.  
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4.16 Waimea Inlet Enhancement Project. Weed control is well underway across the western side 

of the estuary with a focus on Jelly Bean Ice Plant, Juncus gerardii and Tamarisk so far. 

Weed mapping and the development of a management strategy has been contracted with 

progress due to start in April.  

4.17 Salt marsh restoration is in early stages of development as is the planning for the Waimea 

Delta restoration. An expression of interest has been released for the update of the Waimea 

Inlet Management Strategy and Action Plan. I will be able to cover these three projects in 

more detail in the next report to the Committee. 

4.18 Waimea Inlet Billion Trees Phase 2. Plants have been ordered and the various sites 

selected for the 2021 planting season. Planting is to commence in May–August this year 

with 25,000 plants to be planted this season, mainly on Rough Island but also Best Island. 

The targeted weed control for the first selected sites, areas where the planting was secured 

under other different funding sources, is now underway. One of the examples of these sites 

is Dominion Flat.  

4.19 Staff are reviewing GETs Tenders so that a supply panel can be finalised for contractors that 

we can engage for substantive work. This is a nice model to allow a mix and match of skills 

and availability to get the work done. We are using a similar approach as was undertaken for 

the significant amount of infrastructure funding we received from central government. 

Natural Hazards  

4.20 Debris flow hazards in Separation Point Granite catchments. Mark Bloomberg from the 

University of Canterbury, School of Forestry has recently completed Envirolink project 2118-

MLDC158 Erosion risk management for harvesting steep-slope plantation forests.  This is a 

joint project with Marlborough District Council looking at debris flow hazards (in Tasman’s 

case) on the Separation Point Granite catchments.  Debris flows in these catchments 

resulting from high intensity rain storms has caused considerable damage in the past. Most 

recently this occurred in the Marahau/Motueka West Bank Road area during ex-tropical 

cyclone Gita.  

4.21 The project uses a GIS based system that utilises the Council’s improving LiDAR coverage 

to identify catchments more vulnerable to debris flow hazards. Knowing which are the higher 

risk catchments not only enables forestry activities to be better managed, but also for the 

risk presented by this hazard to the built environment (buildings, roads and infrastructure 

etc.) below these catchments to be managed. Mark and a co-author recently hosted a 

workshop and field trip with relevant Council staff on debris flow hazards as part of the 

deliverables of this Envirolink project.  

4.22 Coastal risk assessment. In July 2019, the Council launched its ‘Coastal Management 

Project – Responding to Climate Change’ which is about enabling our coastal communities 

to work towards long-term adaptive planning for coastal hazards and sea level rise. As part 

of the Policy team’s wider coastal management project, Council staff completed a risk 

assessment to better understand the vulnerability of the things we as a community value 

from the impacts of coastal inundation during storms and rising sea levels. The assessment 

identifies and broadly quantifies representative elements that may be vulnerable to coastal 

hazards around our coastline (e.g. the number of buildings, area of residential or rural zoned 

land, area of reserve land, number of protected trees, length of road, pipes etc.). The risk 

assessment will be used to inform future phases of the Coastal Management Project 

including identifying the more vulnerable parts of our coastline and the issues and options 

https://www.tasman.govt.nz/assets/Temporary-Documents/Coastal-Management-Project-Coastal-Risk-Assessment-Final-December-2020.pdf
https://www.tasman.govt.nz/assets/Temporary-Documents/Coastal-Management-Project-Coastal-Risk-Assessment-Final-December-2020.pdf
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for coastal management. Further community engagement on our coastal hazards is 

scheduled for later this year.  

4.23 Geo locating Councils Natural Hazard Imagery Demonstration. As a side project, Bryan 

Scoles, one of our Resource Scientists – Natural Hazards has been able to geolocate over 

5500 historic Natural Hazard Images onto our GIS system. This allows one of our primary 

information sources to be more accessible. This is a process used by some other councils 

around the country. Bryan’s personal experience of the Natural Hazards environment in 

Environment Southland showed how geo located photos can be invaluable. Whilst there is a 

wealth of flood modelling in this District these photos bring a reality to this flood modelling. 

The next step is to start taking the mapped and modelled flood layers we hold and add them 

to the GIS system so that we have a single source for ready access. Bryan is happy to 

receive any other historic imagery if you become aware of it.  

4.24 The ultimate goal is to have a map layer in Local Maps (the internal Council map view) that 

includes a number of useful Natural Hazard information sources namely the flood modelling, 

historic mapped floods and coastal inundation mapping as a minimum. This will allow staff to 

quickly identify where there are known natural Hazard issues. Once this system is working 

well there is no reason why this data could not be on a public facing site (with appropriate 

caveats).  

4.25 A number of other councils have similar information available to the public such as 

Environment Canterbury Flood Imagery Register (FIR) (canterburymaps.govt.nz), and 

Environment Southland https://maps.es.govt.nz/index.aspx?app=natural-hazards  

4.26 Below is a map of the locations where there are photos from different events and two 

examples of the Hazards Imagery. 

 

https://apps.canterburymaps.govt.nz/FIR
https://maps.es.govt.nz/index.aspx?app=natural-hazards
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Hail 

4.27 Public access to HAIL information. The Hazardous Activities and Industries List (HAIL) 

database and map layers are not currently available for the public as a searchable layer on 

Top of the South Maps.  Staff have access to the database through the Online Tools on the 

intranet.    

4.28 Information on the HAIL is provided to the public following Service Requests, LIMs, PIMs 

and LGOIMA requests.  HAIL Information is also gathered/provided as part of resource 

consent (subdivision, land and discharge) and building consent processes.  The register is 

checked for accuracy and the database is updated, if necessary, prior to release of the 

information.  Updates include review of the available information and reports and 

assessment against the current national standards.  Following a request, a summary of 

database entry is provided and supporting documentation is available.  

4.29 HAIL information is also included in the property summary – however this information is 

generated automatically and is not checked prior to issue. There is a disclaimer on this 

information.  

4.30 Process for how HAIL Land is considered. Land is considered at the above mentioned 

stages. A review of existing Council information and available historic photography is 

undertaken. Currently, the HAIL database comprises historic orchards, landfills and known 
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fuel storage facilities, workshops and sheep dips. The orchards have been identified from 

historic aerial photography which can be accessed at http://retrolens.nz/map/.    

4.31 There are 53 HAIL activities on the Ministry for the Environment list which have potential to 

contaminate land. Currently there are approximately 2050 entries on our register. HAIL sites 

are added reactively in response to enquiries or reports with information received about a 

property, or when surrounding land uses are checked as part of enquiries. The information 

about land contamination gathered on the register is managed in line with the Ministry for the 

Environment Contaminated Land Management Guideline 4 on Classification and Information 

Management Protocols.    

4.32 The HAIL database is continually updated and existing data is currently being reviewed to 

comply with nationally agreed protocols for contaminated land categories. The focus is to 

check the existing HAIL records for accuracy and correct classification. The HAIL activities 

such as vineyards, tobacco land, hop gardens, glasshouses and market gardens are not 

currently included on the register. However, prior to any subdivision, redevelopment or 

change of use, these properties may require a report under the national regulations.    

4.33 Several properties in Māpua are having the mapping layer updated in Local Maps (the 

internal Council map view) to show the extent of historic orchard layer. The mapped layer is 

being changed from 1969 imagery to include the extent shown on the available 1970s 

imagery. This will result in around 12 additional properties being added to the HAIL register. 

This does not change anything about the property just that tit was in orchard in the 1970’s. A 

report on historic pesticide residues in horticultural and grazing soils in the Tasman District 

by Sally Gaw (2003) states that Lead-arsenate was in use in New Zealand in the early 

1970s, and was still being used in New Zealand in 1976. Currently the available 1970s 

imagery on Local Maps and Retrolens will be used for identification of orchard use.  

Air Quality 

4.34 A study for air quality monitoring in Riuwaka and Brooklyn is planned for this coming Winter, 

2021. A series of instruments to measure particulate matter will be deployed to further 

investigate if there is an air quality issue (outdoor rural burning). These will be run at the 

same time as the monitor in Motueka is running so that we can calibrate the instruments and 

relate to the Motueka situation. This is a recommendation from earlier work in the area 

(previously reported).  

4.35 We are due to upgrade one of our monitoring instruments however the expected new 

standards from central Government have not be finalised so we will hold off until we have 

better certainty. We will seek a budget carry forward to allow the upgrade in the new 

financial year. 

Catchment programme   

4.36 The plan to restore fish passage at the Moutere weir downstream of Old House Road is on 

hold until we can get a lower cost and more practical design developed. Work continues with 

designs that provide several ecological benefits and fish passage. Recent fish surveys again 

reveal the low fish diversity upstream of this weir.   

4.37 Motupipi River restoration. In mid-March we initiated a new step in restoring habitat, 

particularly for giant kokopu, for a section of this river downstream of the Tākaka dairy 

factory. Staff are working with earthworks contractors and an engineer to effect a more 

stable solution to the River’s sediment issue. This involves narrowing the channel in parts 

and in installing logs to allow fish hiding spaces and bank stability. This is a new approach 

http://retrolens.nz/map/
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for Tasman and I’ll be able to report on the outcome in future committee reports. This is all 

part of a multi-year project to restore the instream habitat of the river. We are lucky to have 

engaged landowners and a keen community interest in the project. 

4.38 Neimann Creek – Trevor James and three of our summer students have been involved in 

controlling the recent incursion of water celery (described as the “Old Man’s Beard of 

streams”) as this was discovered in this water way also. Until there is adequate shade over 

the waterway there is a risk of this type of weed getting out of control. Additional planting 

including trialing planting into hay bales in the stream has been undertaken to provide 

sediment stability and to narrow down areas of the water way to keep the water moving.    

Forestry management   

4.39 Remembering that this role is funded by MPI for four years to work across Te Tai Ihu on 

forestry management for private landowners, iwi, council and commercial forestry 

companies to improve environmental outcomes and sediment and erosion control post-

harvest. Some of the current projects benefiting Tasman include;   

4.40 The TOTS iwi collaboration project, working with all TOTS iwi to enhance the use of their hill 

country erosion prone land to ensure it is being used in the most beneficial way for them and 

the environment.  

4.41 Review of the Council forestry estate, to ensure all council owned forestry land is being used 

both environmentally and financially responsible as possible by identifying the correct 

species to use and area best allowed to revert back to native either without or with some 

assistance.  

4.42 Reversion back to native project, working with private landowners and iwi across the TOTS 

using case study sites to produce a set of guidelines to inform landowners on how to revert 

land from plantation forestry back to native forest with the least amount of effort and 

investment possible.  

4.43 Living sediment management system project, a site has been set up in Blackbird Valley, 

Moutere using high stumps from harvested pines, poplars, willows, grasses and some 

aquatic plants to test if this formation of plants can prevent large debris entering waterways 

and also filter/minimise fine sediment from entering waterways.  

4.44 Erosion and debris flow vulnerability project with University of Canterbury, to test the 

methods and theory developed by the UC in attempt to identify land vulnerable to erosion 

and debris flow within the TOTS, with specific use of separation point granite land as a case 

study example.   

Hydrology   

4.45 Waimea Community Dam environmental monitoring. The Council operates four continuous 

environmental monitoring sites for Waimea Water Limited (WWL) as per the dam resource 

consent conditions relating to the construction phase of the dam. Two turbidity monitoring 

sites, one upstream and one downstream of the construction area, are an indicator of the 

construction impact on water quality in the Lee River. More detailed fortnightly discrete water 

quality monitoring is provided for WWL by an external consultant. A flow site is located 

immediately downstream of the dam wall for onsite and downstream community flood 

management, and is also located where flow and continuous water quality data will be 

required for post dam completion consent monitoring. A weather station also operates on 

site for operational and flood management purposes.  
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4.46 In addition to these sites the Council operates for WWL, the dam uses information provided 

from the Council flood warning site Lee at Trig F Rainfall and transmits WWL site data 

across the Council’s radio network. Automated alarms are issued via the Council’s flood 

warning system.  

 
Figure 3 – Turbidity monitoring site downstream of WCD construction site  

 
Figure 4 – Weather monitoring site recording rainfall, wind, barometric pressure and relative humidity 

Groundwater/Water Resources  

4.47 All our groundwater level and salinity sites are running normally. The three-monthly SOE 

groundwater quality sampling for the March round was undertaken in the week of 15 March. 

We sample 22 sites covering the various catchments in the District.   

4.48 There is currently no groundwater level monitoring in the Aorere Valley. As part of the water 

resources investigation for developing a National Policy Statement for Freshwater 
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Management (NPSFM) water management plan, a first for this Catchment as we move to a 

Freshwater Management Unit (FMU) approach under the NPSFM for the Aorere, will use 

three bores (shallow 8 – 12 m) are to be drilled in the Aorere Valley in April/May 2021. The 

sites have been identified and the adjacent landowners have been consulted. The bores will 

all be on Council road reserve (paper road). This information will help the Council better 

understand the aquifer properties and also to understand links to the adjacent rivers. A 

bore/well identification programme is underway in the Aorere / West Coast area. Many of the 

bores/wells in this area are not in Council records due to them being old existing bores/wells 

and mainly used for stock and private drinking use. A groundwater quality survey of selected 

wells/bores is programmed for April 2021 to better understand the groundwater quality and 

its spatial variation.  

 
Figure 5: One of the wells visited as part of the Aorere bore/well identification programme 

4.49 A programme to get a range of flow data from rivers in the Aorere and coastal catchments to 

the West Coast is also underway over the next two-three years. We currently do not have 

enough data to adequately asses low flow ranges for the various rivers and creeks here. 

This will also be important for Tasman Environment Plan development and allocation setting 

for the area. As part of this we are assessing site options for a new river flow site in the 

lower Aorere. This would be useful for catchment low flow output data both quantity and 

quality.   

 
Figure 6: Flow gauging site along the Little Granity River 

4.50 The Council has incorporated most of the monitoring programme recommended by the 

Cawthron/Landcare report for the future review of the Upper Motueka Water Allocation in its 

programme from this summer. This work will take three-four years to complete, noting that 

the Upper Motueka most recent plan update was less than five years ago.   
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Surface water 

4.51 Bathing water quality monitoring programme has now wound up with little to note. The 

programme will be reported to a future Committee meeting. 

Coastal & Estuarine  

4.52 Estuarine fish monitoring is presently underway in the Moutere and Waimea estuaries using 

two boats trawling, some set netting overnight and net dragging by people. This is work that 

Tasman and Nelson has commissioned to see what and how many fish are using what parts 

of the estuaries. This has not been done here before. NIWA are doing the work for us and 

know what they are doing with nearly all fish will be returned alive to the water. There are the 

necessary approvals in place. This will be reported back to the Committee later in the year. 

4.53 Coastal nesting bird surveys from the Waimea Inlet to Puponga have been completed and a 

report will be provided in June. It was disappointing to hear how few banded dotterels were 

found in this survey.   

Water metering  

4.54 The amount of water meters that are telemetered is increasing every year. Since the last 

irrigation season started (October 2020), another 12 meters have been telemetered 

(including one discharge meter), bringing the total of telemetered water meters managed by 

the Council to 102. There are a further two water meters that electronically store their use, 

but are stand-alone and therefore are required to be manually downloaded.  

4.55 As the ‘Measurement and Reporting of Water Takes Regulations 2010’ has been in play for 

a while now the majority of meters have had their initial verification and have been verified 

again or about to depending on their take volume. As this occurs many meters need 

upgrading as the older mechanical ones wear out.  

4.56 The regulation was amended last year. The main change is that the water usage data needs 

to be electronically collected at a 15-minute interval and be implemented over the next five 

years. For Tasman, this does not fit with our consent conditions or the way our database 

works, which is based on weekly water meter returns. Staff are working through methods to 

gain compliance with the regulation that is also practical and useful for both us and the water 

user.  

Sea level recording 

4.57 The Council operates two sea level recorders, one at Tarakohe and one at Little Kaiteriteri.  

As part of a rolling upgrade of monitoring equipment, firstly the Tarakohe and then the Little 

Kaiteriteri recorders have recently been modernised and surveyed. The Tarakohe recorder 

was originally installed to compare marine tide levels with a tidal pattern seen in the 

Waikoropupū Springs, and then the Little Kaiteriteri recorder was added to provide data to 

enable national tidal models to be developed. 

4.58 For relatively little monitoring cost, these stations have provided critical data to local and 

nationwide projects of high importance. Since installation, the tide data has been widely 

used to establish local survey levels, look at sea level rise, storm surge, tsunami effects, 

ongoing calibration of tide predictions, tidal effects on groundwater, and more lately a major 

change to nation-wide survey datum. 
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Figure 7. Japanese tsunami as measured at Tarakohe 

4.59 Notable events that were recorded by the gauges include the Cyclone Gita storm surge and 

several tsunamis. Figure 7 below shows data from the Tarakohe recorder after the Japanase 

tsunami that occurred, 10 years ago this March. The normally smooth tidal cycle is 

interrupted by large saw tooth fluctuations as the tsunami arrived here, 14 hours after the 

earthquake 9,000 km away. 

4.60 Changes in average sea level can be approximated by showing a 12 month moving average 

of the data, as in Figure 8. There are significant gaps shown in the plot. These occur 

because any small gap in the record results in the average for the preceding 12 months not 

being able to be calculated, so a series of small gaps prior to about 2011 means the plot of 

12-month average sea level is often unable to be shown. The data is plotted to the mean 

sea level at each location to enable comparison between the sites. In later years, the data 

show an apparent rise in the level of the sea compared to the land level at both locations. 

 
Figure 8. Average level of the sea 

 



Tasman District Council Operations Committee Agenda – 01 April 2021 

 

 

Agenda Page 54 
 

It
e
m

 9
.4

 

4.61 The rainfall plots for the year to date are copied below for your information 
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5 Climate Change Impact Assessment 

Climate Change 

Consideration 

Assessment Explanation of Assessment 

Is this activity associated 

with one of the goals in 

Council’s Climate Action 

Plan?   

Yes  

 

Work of the EI section directly 

contributes to several goals of the 

Tasman Climate Action Plan 

including increased tree planting 

and improved riparian 

management. Hazard advice and 

input to plans. Improved soil 

management and effective water 

resource management. 

Will this decision affect the 

ability of Tasman District to 

proactively respond to the 

impacts of climate change?  

NA No decisions requested 

 

6 Policy / Legal Requirements / Plan 

6.1 We continue to make sure we are anticipating and are ready to respond in a reasonable way 

to the various additional requirement that come our way including the likes of  the National 

Policy Statement and National Environmental Standard for Freshwater management, 

Indigenous Biodiversity and Highly Productive Soils.  

 

7 Consideration of Financial or Budgetary Implications 

7.1 We are yet to fill the Soil Science role so will have a budget surplus in the riparian land 

management area at the end of the financial year. Additionally, the reviewed National 

Environmental Standard for Air Quality has not been released so we are holding off 

upgrading the older equipment in this area until we have greater certainty as to the new 

standards and monitoring needs. The present equipment is still functioning adequately. 

 

8 Significance and Engagement 

8.1 Work is not significant and engagement is as planned in the Annual Plan. In this area most 

engagement is directly with impacted landowners or the water user community directly 

including water user group meetings. 

 

9 Next Steps / Timeline 

9.1 Work will continue as at present with the next report to the Committee in June 2021. 
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10 Attachments 

Nil  
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9.5  ANNUAL BIODIVERSITY REPORT   

Information Only - No Decision Required  

Report To: Operations Committee 

Meeting Date: 1 April 2021 

Report Author: Paul Sheldon, Team Leader – Biosecurity and Biodiversity  

Report Number: ROC21-04-5 

  

1 Summary  

1.1 The Voluntary Native Habitats Tasman Programme (NHT) has made good progress over the 

past year with a total of 740 sites now complete and approximately 70% of landowners 

engaging with the programme. 

1.2 At the current rate of progress and assuming we only do a sample survey of the 230 

extensive beech forest blocks of the Buller area, it will take at least another two years to 

complete the survey for the sites of all willing landowners. That will leave the 30% of sites 

where landowners have declined to engage. 

1.3 A sample review of 16 NHT sites previously surveyed approximately 10 years ago shows 

that the majority are in decline mainly due to droughts, plant pests and stock browse. 

1.4 A further Ecological District report summarising site survey results in a publicly assessable 

manner was published for the Bryant Ecological district and can be viewed on the Tasman 

District Council website. 

1.5 The Tasman BioStrategy project is making good progress with a proposed structure and 

draft content being recommended to the Governance Group in late March. If this approach is 

supported by the Governance Group the timeline for completion is late 2021. 

1.6 Significant funding has been received from central government to support nature based 

employment schemes with further funding being negotiated. The funding will assist with 

control of wilding conifers, weeds in significant natural areas, Waimea Inlet enhancement, 

Pigeon Valley fire restoration, fish passage and wetland enhancement along with replanting 

some coastal areas with native species. 

1.7 The completion date for the National Policy Statement Indigenous Biodiversity (NPSIB) is 

now June or July this year. A draft NPSIB was consulted on in early 2020. If the final NPSIB 

carries forward the draft provisions related to significant natural areas (NHT sites) it will 

significantly change the voluntary and non-regulatory programme we currently run by 

making survey compulsory, adding rules in RMA plans and making survey information 

publicly available.  

 

2 Draft Resolution 

 

That the Operations Committee receives the Annual Biodiversity Report ROC21-04-5 
  



Tasman District Council Operations Committee Agenda – 01 April 2021 

 

 

Agenda Page 60 
 

It
e
m

 9
.5

 

 

3 Purpose of the Report 

3.1 The purpose of this report is to provide an update on the Council’s biodiversity programme 

over the past year and a half. 

 

4 Background and Discussion 

Native Habitats Tasman Survey Programme (NHT) 

4.1 Over the last 18 months there has been considerable progress made with the survey of 

potentially significant sites throughout Tasman District with approximately 740 reports now 

fully complete. Our Contract Ecologist Michael North has reduced the number of hours he 

spends doing Native Habitats Tasman work and we have been very fortunate that Contract 

Ecologist and Council advisor Mike Harding has become available to pick up that spare 

capacity and advance the survey programme. 

4.2 As Mike Harding lives outside Tasman District (Arthurs Pass) and has to spend blocks of 

time away from home to do the field survey work, it has been sensible for him to pick up the 

Golden Bay ecological districts leaving Michael North working in the Tasman Bay area. Mike 

has been making good progress visiting and documenting Golden Bay sites and has 

completed 68 reports between June 2019 and July 2020. A photo review of some of these 

sites is attached as Attachment 1. 

4.3 In Tasman Bay Michael North has completed 19 new surveys and reports, mainly in the 

Arthur and Moutere Ecological Districts over the same period and in addition has undertaken 

16 resurveys and a compiled resurvey condition report. The percentage of landowners 

engaging with the voluntary survey programme has been approximately 70% with 

approximately 30% choosing to not engage. A photo diary of Michael’s activity is attached as 

Attachment 2. 

4.4 At the current rate of progress and with the current resources (budget and number of survey 

ecologists available) we could reasonably expect to complete the survey of willing 

landowners around the end of the 2023 calendar year. That assumes that we only do 

representative samples of the around 230 large Buller Ecological District red-silver beech 

blocks. To do other than a sample survey on these extensive blocks could extend the survey 

period by at least a year and would require additional resources. 

Site Reviews 

4.5 As referred to above, the Native Habitats Tasman Oversight Group has been concerned that 

over the extended survey period (over 12 years) that sites surveyed early in the programme 

may have deteriorated as a result of pests and weeds, climatic events and lack of positive 

management. Michael selected 16 representative NHT sites to compare changes in the 

state of the site over the period from the initial survey (average 10 year gap).  

4.6 Michael found that most sites resurveyed were in slow decline. Drought is the main driver of 

change. The decline of beech forest canopies through drought is very apparent. All such 

forests are trending, or have the potential to trend toward more drought-tolerant podocarp-

hardwood forest. Low-lying areas on the coast are vulnerable to sea-level rise and storm 

surges, and this is evident at several sites where site condition has declined. Most of the 

more severe impacts have probably been through 2018-2020, relating to two ex-tropical 

cyclones and two protracted summer droughts. 
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4.7 Pest plant impacts are the second most common reason for decline of site condition. This is 

occurring where no management intervention is taking place. Saltmarsh habitats are little 

impacted by pest plants in the region. The main species that impact are forest canopy vines 

(old man’s beard, banana passionfruit) and in freshwater wetlands, willow species, most 

particularly grey willow. These plants are so widespread and such aggressive colonisers, 

that the future is bleak for many sites without a high level of intervention. 

4.8 Increased stock browse impacts are a feature at two hill-country forest sites resurveyed. 

One further site suffered browse damage from a one-off entry of sheep through an open 

gate. Details of condition changes to sites are contained in Michael’s report (see Attachment 

3). 

Bryant Ecological District Report 

A further Ecological District Report was also completed during this period and can be found 

on the Council website at: Land Biodiversity | Tasman District Council 

4.9 The report summarises the ecological values of the Bryant Ecological District which lies 

along the Bryant and Richmond Ranges from Nelson City though to Nelson Lakes National 

Park (Tophouse Road). This is the third in the series of Ecological District reports which 

summarise the finding of the detailed site surveys within each Ecological District (ED) in a 

way which provides a good overview of the ED but does not identify individual properties or 

their owners. The report concludes that: 

“Significant Native Habitats cover 1585.5 ha of indigenous forest and treeland in the Bryant ED, 

90 ha of low serpentine vegetation and 1 ha of freshwater wetland. Within the Tasman District 

portion of this ecological district these areas constitute 4.2 % of remaining forest and treeland, 

14.3 % of low serpentine/melange vegetation and rockland, and 50 % of remaining freshwater 

wetland.  

SNHs largely encompass hill-slope forests dominated by beech, podocarp and mixed 
broadleaved species. Minor areas of alluvial forest, wetlands and mineral belt tussock-
shrublands are also present. 

Threats to these areas include climate change, pest plants and animals, grazing and forestry 
haul road construction through native remnants. 

The opportunities are boundless for restoration and enhanced protection of these areas. 
Many projects are well under way. Key priorities to consider are giving a greater level of 
protection to some reserves (by elevating them to Scenic Reserve); investigating whether 
some unreserved council lands could be reserved; extending weed control in important 
forest areas, particularly targeting old man’s beard within the Wairoa River catchment.”  

Tasman BioStrategy 

4.10 During the past 18 months the Tasman BioStrategy project has made significant headway. A 

governance group of three Councillor’s (Butler, Tuffnell and Ogilvie) and up to four iwi 

representatives has been established to oversee the project. The governance group sought 

public nominations for a working group to develop strategy provisions and selected a group 

of independent and representative individuals. The working group is facilitated by Peter 

Lawless and supported by independent administrative support. The working group have: 

 Engaged with the community through social media and direct contact 

 Run a series of public workshops throughout the District 

 Reviewed relevant strategy documents including the New Zealand Biodiversity 

Strategy, the Kotahitanga mō te Taiao Strategy and iwi management plans 

https://www.tasman.govt.nz/my-region/environment/environmental-management/biodiversity/land/
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 Prepared a BioStrategy discussion document and sought submissions on it 

 Reviewed and summarised over 70 submissions 

 Prepared and partially populated a “Living document” structure for the Strategy with 

cascading levels of detail from generalised to detailed accessed through tabs and 

hyperlinks. 

4.11 At the time this report was being prepared the Governance group had yet to consider the 

recommended “Living Document” structure and contents or the timeline for completion 

estimated to be towards the end of this calendar year. 

Government Funded Covid-19 Job Creation Schemes 

4.12 Biodiversity in Tasman District has been the fortunate recipient of significant Government 

funds targeted to provide nature based employment while undertaking important restoration 

and enhancement work. 

 Approximately $3,100,000 has been allocated by the Ministry for Primary Industries for 

Wilding conifer control in the Mt Richmond Management Unit which comprises Mt 

Richmond Forest Park and some adjoining private and treaty settlement land. While 

the Department of Conservation is the main landowner in this area, it is not eligible to 

receive this funding so Tasman District Council has become the fund holder. The work 

involves both aerial and ground-based control of self-seeded pine species which have 

become established in the mineral rich tussock lands of this ultramafic area and are 

changing the character and displacing the rare and fragile native plants present. 

 The MPI funding has been supplemented by an additional $620,000 from the 

Department of Conservation Jobs for Nature fund to support the work and to grow both 

employment and training associated with the project. 

 Around $1,700,000 has been received from the Ministry for the Environment to 

undertake previously unfunded activities associated with the Waimea Inlet Action Plan 

restoring the natural habitats of the inlet and undertaking additional native planting 

around the Inlet. The planting will complement both the Inlet restoration work funded 

by MfE and other restoration planting funded by the Ministry for Primary Industries and 

undertaken by Tasman Environmental Trust.  

 Funding of up to $6,000,000 is being negotiated with Department of Conservation 

through the Jobs for Nature funding to undertake weed control on significant natural 

area sites across the Top of the South. While Tasman will be the overall fund holder, 

the work will occur through the Buller District, Tasman District, Nelson City and 

Marlborough District. The final detail of the distribution of funds and the priority sites is 

being worked through at the time this report was being written. It is a true Top of the 

South project working with our adjoining councils and demonstrates the benefit of our 

involvement in the Kotahitanga mō te Taiao Alliance. 

 Funding of up to $1,000,000 is being negotiated with the Ministry for Primary 

Industries to undertake restoration work on native forest remnants within the Pigeon 

Valley fire zone. The funding with be used to control weeds and re-establish burnt 

parts of the native forest remnants. While this funding is much less than that needed to 

fully restore the natural values of the area, it will be an important first step in the 

recovery and is strongly supported by Tasman Pine Forests as landowner. Further 

funding will be sought for this project as opportunities permit. 
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 While part of freshwater management and therefore not part of this report, funding 

from Ministry for the Environment of approximately $4,750,000 is being negotiated to 

undertake fish passage and wetland enhancement throughout the District.    

National Policy Statement Indigenous Biodiversity 

4.13 The long awaited National Policy Statement Indigenous Biodiversity (NPSIB) is now 

scheduled for completion around June-July this year. The Government consulted on a draft 

in late 2019 early 2020 and received submissions from a broad range of organisations 

including local government.  

4.14 The consultation draft of the NPSIB included requirements to both define and actively 

protect Significant Natural Areas. Sites were to be defined using criteria broadly similar to 

those used by Tasman District Council in its Native Habitats Tasman (NHT) Programme 

(See Attachment 4). Protection was to be active rather than passive and achieved through 

Resource Management Plan rules and other support and assistance.  

4.15 While the criteria proposed were similar to the existing NHT programme, the NPSIB 

proposed survey requirements were compulsory rather than voluntary and identified sites 

would be public information and subject to Plan rules. If the NPSIB proceeds with those 

provisions unchanged it will place Tasman District Council in an awkward position with the 

many landowners who have voluntarily engaged with the NHT programme on the basis that 

the survey results would be confidential to the landowner concerned and there would be no 

plan rules associated.  

4.16 In addition, those landowners who have potentially significant sites but declined to be 

involved with the voluntary NHT programme will have their sites included and subject to 

rules.  

4.17 Council staff will prepare a letter to all landowners who voluntarily engaged in the NHT 

programme explaining the likely provisions of the NPSIB in an effort to front foot these 

probable changes. 

 

5 Options 

5.1 This is a report on activity under an existing programme with existing funding. 

 

6 Strategy and Risks 

6.1 As above. This is not a decision report. 

 

7 Conclusion 

7.1 This report summarises Biodiversity Activity over the past year. It identifies a number of 

issues and opportunities which will need to be addressed by other instruments and 

initiatives. 
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8 Next Steps / Timeline 

8.1 The current work programme will take at least two years to complete. However if the 

National Policy Statement on Indigenous Biodiversity comes into force during that period it is 

likely to require a review of work programmes. 

 
 

9 Attachments 

1.⇩   Attachment 1 Golden Bay survey update July 2020 - Mike Harding 65 

2.⇩   Attachment 2 Michael North Native Habitats Tasman – Survey Progress 85 

3.⇩   Attachment 3 NHT SNA Condition Trends 99 

4.⇩   Attachment 4 SNAs and NPS Indigenous Biodiversity-Feb 2020 107 
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9.6  PROGRAMME MANAGEMENT OFFICE - POST COVID-19 STIMULUS FUNDING 

PACKAGES   

Information Only - No Decision Required  

Report To: Operations Committee 

Meeting Date: 1 April 2021 

Report Author: Chris Blythe, Programme Delivery Advisor; Anette Becher, Reporting and 

Insight Analyst - PMO  

Report Number: ROC21-04-6 

  

1 Summary 

1.1 This report outlines progress of the Council’s COVID-19 government economic stimulus 

programme.  

 

2 Draft Resolution 

 

That the Operations Committee receives the Programme Management Office - Post 

COVID-19 Stimulus Funding Packages Report ROC21-04-6. 
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3 Purpose of the Report 

3.1 To provide an update on the delivery of projects funded or partially funded by various 

Government departments as part of the post-Covid-19 Government Stimulus Funding 

packages. 

 

4 Programme Management Office (PMO) Update 

4.1 The programme is progressing well and projects are moving quickly through the initiation, 

planning, procurement and delivery stages. 

4.2 There are currently 15 active projects and a further 4 projects still in the application stage. 

Two projects are formally closed.  

4.3 The Library Secondment Project has received a further 102K. 

4.4 The total value signed off is $35.84M, with a further $7.62M still under negotiation. 

4.5 The $6M funding package for the Significant Natural Areas (SNA) project is designed to be 

shared across four Councils in the top of the South Island. This funding will be held by the 

Tasman District Council and the other councils will claim to be reimbursed for work 

completed.  

4.6 The cash flow profile shows that spending continues to ramp up slowly as the projects 

move through planning and procurement into the delivery phase. Several of the CIP 

funded infrastructure programmes have now entered the delivery phase, and we expect 

that the next report will reflect a significant increase in expenditure. 

4.7 The top programme risks: 

 Ongoing fire risk potential from dead wilding conifers. 

 Helicopter operations in remote areas (Wilding Conifer programme). 

 Ability to meet funder employment targets with the funding allocated (conversion of 

funding into FTEs). 

 Potential risk of COVID-19 on global and national supply chains. 

4.8 There have been five health and safety injury incidents reported in the last two months. All 

are from the Wilding Conifer programme and are slips, trips and wasp stings. 
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Attachments 

Nil 
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9.4  COMMUNITY DEVELOPMENT OPERATIONS UPDATE REPORT   

Information Only - No Decision Required  

Report To: Operations Committee 

Meeting Date: 1 April 2021 

Report Author: Richard Hollier, Reserves and Facilities Manager; Chris Choat, Community 

Relations Manager; Suzanne Westley, Customer Services Manager  

Report Number: ROC21-04-7 

 

1 Summary  

1.1 This report provides the Committee with an update on some of the key highlights of the 

Community Development Department’s operational work on our approved work 

programmes. This report covers the work undertaken by the Community Relations, 

Reserves and Facilities, and Customer Services sections of the Community Development 

Department.  
 

1.2 The ‘commentary and patronage’ pages of the January 2021 report from the Richmond 

Aquatic Centre Manager is attached (Attachment 1).  

1.3 The Golden Bay Museum’s six month report for July to December 2020 is attached 

(Attachment 2). 

1.4 The Kai Fest was to be held in Motueka on 28 February 2021.  The Government announced 

that Covid-19 Level 2 restrictions would come into effect as of 6:00am on Sunday 28 

February.  As a result the Kai Fest was postponed.  Considering the late postponement of 

the event, the event costs associated with organising the event have been already 

consumed, without the capability to recover funds through the delivery of the event. Kai Fest 

are requesting financial support of $2,000 through the Community Grants to deliver the 

event on the postponement date (yet to be determined). 

1.5 The Motueka Recreation Centre reroofing and insulation project has been completed with 

financial assistance through the Town Halls Restoration Fund, leaving unspent Council 

funding in the Community Facilities account.  Staff are recommending that capital funding is 

re-allocated to three other community facilities projects which are not funded in the current 

financial year. We are recommending that $231,000 is reallocated to the following 

Community Facilities projects: 

 Motueka Recreation Centre netball courts resurfacing - $120,000; and 

 Moutere Hills Community Centre tennis courts replacement- $81,000; and 

 Murchison Sport Recreation and Cultural Centre storage shed - $30,000. 
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2 Draft Resolution 

 

That the Operations Committee: 

1 receives the Community Development Operations Update Report ROC21-04-7; and 

2 approves the allocation from the Community Grants Fund of $2,000 for the Kai Fest 

postponed event; and 

3 approves the transfer of $231,000 from the Motueka Recreation Centre reroofing 

project to three other projects in the Community Facilities Activity:  

 Motueka Recreation Centre netball courts resurfacing - $120,000; and 

 Moutere Hills Community Centre tennis courts replacement- $81,000; and 

 Murchison Sport Recreation and Cultural Centre storage shed - $30,000; and 

4 notes that some of the funding in 3 above may need to be carried forward into the 

2021/2022 financial year if the projects cannot be completed by 30 June 2021. 
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3 Purpose of the Report 

3.1 This report provides the Committee with an update on some of the key highlights of the 

Community Development Department’s operational work on our approved work 

programmes.  This report covers the work undertaken by the Community Relations, 

Reserves and Facilities, and Customer Services sections of the Community Development 

Department.  We alternate reporting on libraries and customer services, so that each of 

those sections reports quarterly on their work.  

 

4 Richmond Aquatic Centre 

4.1 For members’ information, attached is the ‘commentary and patronage’ pages of the January 

2021 report from the Richmond Aquatic Centre Manager (Attachment 1). 

 

5 Golden Bay Museum 

5.1 Attached is the Golden Bay Museum’s report for the six month period July to December 2020 

(Attachment 3). 

 

6 Kai Fest – Community Grant (postponed event) 

6.1 At the 26 August 2020 Community Grants Subcommittee meeting, applications for the 

Community Grant Scheme and Community Consultation Fund were approved. The Community 

Grants scheme supports the community to deliver community services and events. 

6.2 The Kai Fest organisers were granted $2,000 at the 26 August meeting.  The funds contributed 

towards the hire of the stage and generator.   

6.3 Kai Fest is a large community event hosted in Motueka, supporting local business and 

produce.  The event would expect to attract around 5,000 visitors, 100 local stallholders and 

two stages to provide entertainment.   

6.4 The Kai Fest was to be held in Motueka on 28 February 2021.  The Government announced 

that Covid-19 Level 2 restrictions would come into effect as of 6.00 am on Sunday 

28 February.  As a result, the Kai Fest was postponed.  This meant that the funding allocated 

by the Grants Subcommittee in August had already been spent without the capability to 

recover funds through the delivery of the event.  Event organisers are planning to re-schedule 

the event and are seeking further funding from a variety of sources, including $2,000 from 

Council for the hire of the stage and generator for the postponed event (date yet to be 

determined).  

6.5 There are sufficient funds available within the Grants budget to accommodate the request.   

6.6 Council does not normally consider requests for Community Grants funding after the annual 

allocation in August each year.  However, this is an exceptional case, due to the sudden 

change in Covid alert levels, which meant that the event could not proceed on the previously 

planned date.  Given these exceptional circumstances, staff recommend that the Operations 

Committee approves this request.  
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7 Customer Services Update – Suzanne Westley 

7.1 This is the Customer Services update from 1 December to 28 February 2021. 

7.2 Customer Service staff are responding to a range of queries at our counters with topics from 

Council business through to property purchases. There has been a lot of talk over the last few 

years of phasing out of payments via cheque. Our banking partner has advised that processing 

payments will stop from the end of June 2021.  We are notifying customers when receiving 

cheque payments of alternative ways to 

make a payments.  We are reviewing 

what else we can do and if there other 

payment options that we can consider 

particularly by call centre staff taking 

payments over the telephone. 

7.3 Customers using the AA Agencies have 

increased due to an AA agency in 

Motueka being temporarily out of action 

and the extended timeframes for drivers’ 

licence renewals as a result of Covid-19.  

7.4 We have recently been audited by the AA 

Contracts Manager. She really enjoyed meeting all three teams and provided feedback, 

including “what an awesome group they all are.  I observed them all with customers and was 

impressed with the customer service on display and the extent of their knowledge.  You have 

some really talented team members”.   

7.5 Applications for Land Information Memorandum (LIM) are higher than last year and we have 

processed 100% within the 10 working day timeframe.  There is increasing pressure from 

applicants to deliver the document and attachments faster. Talking through issues with 

customers gives us extra understanding that the property market is a very stressful one and 

we answer customers queries as quickly as possible.  However, there is no substitute for staff 

needing to have an input into each application.  With the introduction of more Microsoft 

products in the work place, it has provided an opportunity to streamline the LIM steps on the 

administration side of the process.  

7.6 Staff attended Situational Training in November.  The training covered our personal safety at 

work and behavior management so we can all fully focus our energy on taking appropriate 

actions should a situation arise that requires de-escalation.  Since the training, staff have been 

more confident in dealing with difficult callers or customers.  

7.7 Control Services are providing Customer Services extra training with dog registration time 

coming up.   

7.8 Rate Rebate applications for the period of June 2020 to July 2021 are still open.  The purpose 

of the Rates Rebate Scheme is to provide a subsidy to low income homeowners to cover a 

portion of their rates.  The maximum rebate for this rating year is $655.00.  There are still 

people in our community who may be eligible to apply.  If you are talking to ratepayers and you 

think they may eligible, please let them know that they can give us a call to see if they can 

have a refund.  
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To apply you must be:  

 The person who pays the rates on the property that’s your home; 

 Living in your home; 

 Listed as the ratepayer in Council’s Rating Information Database (RID). This database 

has all the information about rates and ratepayers for every property our Council’s area. 

You cannot apply if: 

 Your property is mainly used for commercial activities, for example farming or business; 

 Your property is a rental property or holiday home. 

7.9 Changes to the scheme two years ago mean that people who live in a retirement village can 

now apply for a rebate, including people who live under a licence to occupy agreement. 

7.10 Customer Service staff complete processing the applications for sending to the Department of 

Internal Affairs. There is a link on Council’s website for anyone to input their details to test their 

eligibility for a refund. 

 

8 Reserves & Facilities Update – Richard Hollier 

Capital Programme Update  

8.1 The Motueka Recreation Centre reroofing and insulation project has been completed with 

financial assistance through the Government’s Covid-19 Town Halls Restoration Fund. This 

means there is unspent Council funding available in the District Facilities Rate closed 

account.  There are other community facilities projects that staff are recommending that 

funding is re-allocated to. The projects are in the same activity area but are not funded in the 

current financial year. It is possible that the work will not be fully completed prior to 30 June 

2021 so a carry forward of some of this funding into the 2021/2022 financial year may be 

required.  We are proposing that $231,000 is reallocated to the following Community 

Facilities projects: 

 Motueka Recreation Centre netball courts resurfacing - $120,000; and 

 Moutere Hills Community Centre tennis courts replacement- $81,000; and 

 Murchison Sport Recreation and Cultural Centre storage shed - $30,000. 

8.2 Both the Motueka Recreation Centre netball courts and the Moutere Hills Community Centre 

tennis courts need resurfacing.  Both sets of courts have passed their expected life and 

ongoing repairs are no longer really an option.  Councillors and staff have been receiving 

complaints from users of these courts, expressing concerns about the safety of users.  Staff 

recommend that $120,000 be re-allocated to resurfacing some of the five Motueka netball 

courts and $81,000 be re-allocated to the Moutere Hills tennis courts resurfacing.  Staff are 

expecting to be able to start both resurfacing projects this financial year but they may not be 

completed until the next financial year, so some funding may need to be carried forward into 

next year.  

8.3 Managers and users of the Murchison Sport Recreation and Cultural Centre have been 

requesting a new storage shed be constructed adjacent to the Centre for several years.  

Council has allocated $20,000 for the storage shed in the current financial year.  However, 

the project is likely to cost in the order of $50,000.  Staff initially applied for supplementary 
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funding from the Government’s Town Halls Restoration Fund for construction of the storage 

shed.  We were initially advised that we had received the funding, as advised that to the 

Murchison community. However, we were subsequently advised that the project did not 

meet the funding criteria and the funding was withdrawn.  Staff consider that it would be 

appropriate to re-allocate $30,000 of the savings from the Motueka Recreation Centre 

project, due to the funding that project received from the Town Halls Restoration Fund, to 

the Murchison storage shed project. Staff are starting work on the storage shed project this 

financial year, however, we expect that some of the funding may need to be carried forward 

into next financial year to complete the project.  

8.4 The table in Attachment 3 contains the key projects and activities that occurred in Council’s 

reserves and facilities since the last Operations Committee meeting in February 2021. 

 

9 Community Relations and Media Update – Chris Choat 

Communications activities 

9.1 Media activity we have undertaken since the last meeting has included: 

 Champion Road roundabout; 

 Water rationing and restrictions; 

 Freedom camping ambassadors; 

 Motueka Library updates; 

 Waimea Dam; 

 Long Term Plan key issues; and 

 Streets for People. 

Online activity has been slightly down over the last six weeks compared to the same period last 

year (please refer to the graph below).  
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9.2 Social media activity data for the 10 weeks from 11 January 2021 – 22 March 2021 is 

outlined below: 

Facebook 

 Likes: increase of 358 or 6.15% 

 Followers: increase of 413 or 6.22% 

 Total likes: 6178 

 Total followers: 7049 

Antenno 

 Installs: number of installs 40, number of uninstalls 29 = net installs 11 

 Post statistics: 69 posts, 42% average impression rate (seen post in post list), 14% 

average view rate (viewed details of post), 1.2% average thank rate (post thanked), 0.3 

share rate (post shared) 

 Reports from the public: 19 (0.3 reports per day) 

 Total number of people in Tasman using Antenno: 431 

Community Partnerships activities 

9.3 Funding Roadshow - The Community Development and Funding Roadshow was hosted in 

Motueka on 18 March.  The purpose of the roadshow was to share information about the 

funding opportunities available and to hold a discussion about how we support 

organisational sustainability and resilience.   

9.4 It was well attended by 41 individuals and organisations.  Participants received 

presentations from the Rata Foundation, Department of Internal Affairs, Sport Tasman, Te 

Putahitanga, Ethnic Communities Development Fund and Tasman District Council.   

9.5 Positive Ageing Expo - The Positive Ageing Expo will be hosted at the Headingly Centre 

on 16 April.  As host to 70 stalls and exhibits, the Expo is an opportunity for people to 

connect with each other and community groups. 

9.6 Keynote speakers include Merryn Gott who will discuss the impacts of Covid-19 on older 

New Zealanders and how the media portrayed older people during lockdown, followed by 

Bevan Grant and Mal Drummond who will host an interactive discussion about the growing 

concerns of elder abuse.   

9.7 Youth Councils and youth programmes - On 26 March all Tasman youth councillors will 

be gathering to set their plan for the year and be part of a governance workshop at Kaiteiteri 

Recreation Reserve.  Twenty two youth councillors have signed up. 

9.8 We have an active campaign to build a relationship with Te Kura o te Tuia te Matangi in 

Richmond to increase participation of rangatahi (youth) in youth councils though out the 

region. 

9.9 In an effort to support sustainable membership of the Golden Bay Youth Council, a 

partnership with the High School has been formed. This year, as a trial, the Youth Council 

membership will be sourced from the school council enabling a spread of ages and teacher 

support. 
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9.10 We have partnered with Big Brothers Big Sisters to deliver a youth into governance trial 

programme. Three community organisation boards and the Motueka Community Board have 

signed up and identified a young person that will receive coaching and practical experience 

by participating in the decision making processes of these organisations.  The organisations 

are Tapawera Connect, Motueka Community Board, Sport Tasman and Whenua Iti. 

9.11 Youth Leadership Grant - eight grants out of 10 have been allocated so far.  

9.12 Events - Two events were cancelled due to Covid-19.  There were the Family Bike Day in 

Golden Bay and 3x3 basketball competitions. 

9.13 The Richmond Go By Bike day did go ahead, however the numbers were low due to the 

weather. 

9.14 Family Bike Day and Go By Bike breakfast in Motueka and Golden Bay didn’t attract many 

people this year. We will be trialing a new format next year in partnership with community 

biking groups, after which a review of the purpose, and the outcomes sought and achieved 

will take place. 

9.15 Children’s Day was postponed due to Covid-19 alert level 2, and is now happening on 28 

March at the Richmond Aquatic Centre. 

9.16 We partnered with Kōhine Maia, Skate School Nelson and Te Uepū Toi to deliver a Girls 

Skate Park takeover event at Richmond Skate Park. Around 40 young girls attended the 

event and the activity will be repeated in Motueka during Youth Week. 

9.17 Streets for People - Tākaka - the link road between Commercial and Meihana Streets has 

been closed off with planter boxes as a trial. Students from Golden Bay High have designed 

a road artwork which they will install after the Easter break. We are collecting feedback on 

the temporary trial. 

9.18 Richmond – Work started on 22 March to install temporary changes to the Darcy/ Croucher 

Street area.  The changes being trialed were designed with local residents in an effort to 

regain the community feel for those who live in the area. We will be collecting feedback on 

the changes in late April-May.  

9.19 Street Ambassadors - The ambassadors spent 330 hours on the streets of Richmond and 

Motueka interacting with more than 1,000 people. 

9.20 Active over December/January holiday period they developed partnerships with local Police, 

Community Patrols and bar door staff.  

9.21 During this time they assisted by de-escalating conflicts, deterred crime, helped people with 

panic attacks and anxiety, assisted intoxicated people and educated people on Council’s 

bylaws. They also assisted during the New Year Eve events at Kaiteriteri and Motueka Star 

Light Parade.  

9.22 Freedom Camping Ambassadors update - By mid-February, 12 ambassadors had spent 

over 800 hours in the field communicating responsible camping messages across Golden 

Bay, Motueka and Waimea.  

9.23 The service played an essential role in communicating the new bylaw, providing information 

on closed campsites and alternative options as well as information regarding 

environmentally conscious behaviour, tourism attractions and safety. They also helped to 

keep the sites clean by collecting the rubbish and reporting the overflowing rubbish bins to 

Council. 
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10 Health & Safety – Susan Edwards 

10.1 Since the last report to the Committee there have been a few health and safety issues to 

report. 

10.2 We had an issue with a truss cracking in the upstairs ceiling Richmond Library, causing the 

ceiling to sag. An engineer inspected the problem and advised that the area was unsafe for 

staff to work in.  Staff either worked downstairs or at home for the day while Council’s 

Property staff organised emergency repairs.  The photographs below outline the damage 

and the repairs.  

 
 

 

10.3 Staff came across a member of the public dumping asbestos on a reserve.  Council’s 

compliance staff are now handling the matter.  

10.4 A power cable was exposed in Tower Road in Kingsland Forest as a result of some 

trenching work subsiding.  Staff organised for repairs to be undertaken as soon as the 

problem was discovered.    
 

11 Attachments 

1.⇩   Richmond Aquatic Centre's January 2021 Report 129 

2.⇩   Golden Bay Museum six monthly report 135 

3.⇩   Reserves & Facilities Capex Report March 2021 141 
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PROJECT 
ID 
Number 
(as 
relevant) 

PROJECT NAME 
Name of project 

WORK DESCRIPTION 
Brief description of scope 
of work 

STATUS 
Colour code 
Green – on 
track 
Yellow – slightly 
off track 
Red – off track 
cost concerns 

COMPLETION DATE 
What phase is 
project in? – date of 
anticipated 
completion 

PROJECT 
BUDGET 
Total  
budget 
approved 
($000) 

PROJECT 
COST 
Total 
project 
cost 
(forecast) 
($000) 

COMMENTS 
General Comments 

District 

Saxton Saxton Fields Champion Drive Link - 
Stage 2 construction 

Slightly off track Phase: Construct 
Complete: Feb 21 

1,534.500 1,534.500 Construction underway 
Area to be sealed April 
2021. 

Saxton Saxton Fields Complete Tree Planting 
(Alliance & Champion) 

Complete Phase: Complete 
Complete: Sep 20 

35.000 35.000 Project completed on 
budget Sept 2020. 

Saxton Saxton Fields General Development On Track Phase: Construction 
Complete: Jun 21 

45.990 45.990 Minor projects for Oval 
wastewater and piping 
drain underway 

Saxton Saxton Fields BMX Track development 
- design 

On Track Phase: Planning 
Complete: Jun 21 

35.000 35.000 Location and design 
agreed with BMX Club. 

Golden Bay Ward 

Halls Bainham Hall Water tank, pump & 
boiler 

Complete Phase: Complete 
Complete: Feb 21 

5.700 5.700 Project completed on 
budget Oct 2020. 

Halls Collingwood Hall Interior painting - toilets 
& library 

Complete Phase: Complete 
Complete: Apr 21 

14.500 14.500 Project completed on 
budget Oct 2020. 

Halls Golden Bay Community 
Centre 

Interior painting - foyer, 
toilets and reception 

Complete Phase: Complete 
Complete: Feb 21 

14.500 14.500 Project completed on 
budget Jan 2021. 

Halls Kotinga Hall Carpark extension & 
entrance improvement 

On Track Phase: Construct 
Complete: Jun 21 

9.000 9.000 Carpark and entrance 
work complete, 
Adjustments to hall 
entrance deck still to be 
undertaken. 
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PROJECT 
ID 
Number 
(as 
relevant) 

PROJECT NAME 
Name of project 

WORK DESCRIPTION 
Brief description of scope 
of work 

STATUS 
Colour code 
Green – on 
track 
Yellow – slightly 
off track 
Red – off track 
cost concerns 

COMPLETION DATE 
What phase is 
project in? – date of 
anticipated 
completion 

PROJECT 
BUDGET 
Total  
budget 
approved 
($000) 

PROJECT 
COST 
Total 
project 
cost 
(forecast) 
($000) 

COMMENTS 
General Comments 

Halls Pakawau Hall Interior Painting - toilet & 
foyer 

On Track Phase: Awarded 
Complete: Apr 21 

15.900 15.900 Work to be undertaken 
April 2021 

ResFac Coastcare Coastal protection works On Track Phase: Construction 
Complete: Jun 21 

50.531 50.531 2020 planting complete, 
planting at Ligar Bay & 
Patons Rock (2 sites). 
Further planting 
Autumn 2021. 

ResFac Collingwood Cemetery Develop new area Complete Phase: Complete 
Complete: Nov 20 

5.000 8.000 Project completed on 
budget Oct 2020. 

ResFac Golden Bay Rec Park Footpath & cricket block 
surfacing 

Complete Phase: Complete 
Complete: Nov 20 

51.150 51.150 Project completed, on 
budget Nov 2020. 

ResFac Rototai Cemetery Install signs On Track Phase: Planning 
Complete: Jun 21 

10.000 7.000 Awaiting new aerials 
expected to be available 
March 2021. 

ResFac Ruataniwha Reserve Develop new reserve On Track Phase: Design 
Complete: Jun 21 

24.377 20.252 Construction to start 
April 2021. 

ResFac Walkways/Esplanade 
development 

Developments at Sunbelt 
Cres Esplanade Reserve, 
Bydder Reserve & bird 
interpretation signs 

On Track Phase: Planning 
Complete: May 21 

27.184 27.184 Preparation for fencing 
underway – Sunbelt 
Cres Esp Reserve. 
Preparation Apr-May 
2021, planting June 
2021. Bird interp signs 
to 2021/22 year. 
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PROJECT 
ID 
Number 
(as 
relevant) 

PROJECT NAME 
Name of project 

WORK DESCRIPTION 
Brief description of scope 
of work 

STATUS 
Colour code 
Green – on 
track 
Yellow – slightly 
off track 
Red – off track 
cost concerns 

COMPLETION DATE 
What phase is 
project in? – date of 
anticipated 
completion 

PROJECT 
BUDGET 
Total  
budget 
approved 
($000) 

PROJECT 
COST 
Total 
project 
cost 
(forecast) 
($000) 

COMMENTS 
General Comments 

RFC 
Other 

East Tākaka Walkway 
 

Construction of Tākaka 
walkway - Community 
project 

On Track Phase: Construction 
Complete: Jun 21 

6.062 6.062 Work continuing with 
fencing completed for 
access across farm. 

RFC 
Other 

Small Wharf Rebuild Wharf restoration - 
Community project 

Off Track Phase: Planning 
Complete: Jun 21 

40.000 40.000 Awaiting formation of 
Community Trust 

RFC 
Other 

Tākaka Drama Society  Roof replacement - 
Community project 

Complete Phase: Complete 
Complete: Sep 20 

13.100 13.100 Work complete Sep 
2020.  

Motueka Ward 

Halls Motueka Memorial Hall Replace fire doors & 
supper room painting 

Complete Phase: Complete 
Complete: Feb 21 

10.000 3.800 Project complete. 
Fire doors completed 
Dec 2020 & painting 
completed March 2021. 

Halls Riwaka Memorial Hall Upgrade car park Slightly off Track Phase: Awarded 
Complete: Mar 21 

25.000 25.000 Awaiting contractor to 
start likely April/May 
2021 

ResFac Coastcare Coastal erosion control On Track Phase: Planning 
Complete: Jun 21 

10.000 10.000 Planting Torrent Bay Sep 
2020, further planting 
Autumn 2021. 

ResFac Community Projects KMB Projects On Track Phase: Design 
Complete: Jun 21 

12.000 12.000 Thorp Bush fencing 
planted areas and weed 
control underway. 
Sanctuary Ponds 
awaiting contractor, 



Tasman District Council Operations Committee Agenda – 01 April 2021 

 

 

Agenda Page 144 
 

A
tt

a
c

h
m

e
n

t 
3

 
 

 
 

It
e
m

 9
.7

 

PROJECT 
ID 
Number 
(as 
relevant) 

PROJECT NAME 
Name of project 

WORK DESCRIPTION 
Brief description of scope 
of work 

STATUS 
Colour code 
Green – on 
track 
Yellow – slightly 
off track 
Red – off track 
cost concerns 

COMPLETION DATE 
What phase is 
project in? – date of 
anticipated 
completion 

PROJECT 
BUDGET 
Total  
budget 
approved 
($000) 

PROJECT 
COST 
Total 
project 
cost 
(forecast) 
($000) 

COMMENTS 
General Comments 

planning of planting 
progressing. 

ResFac Goodman Rec Park Toilet and carpark stage 
2 - Consent & construct 

Slightly off track Phase: Document 
Complete: Jun 21 

302.000 302.000 Documents prepared for 
pricing & building 
consent. 

ResFac Little Kaiteriteri - 
Stephens Bay Walkway 

Track formation & 
planting 

On Track Phase: Planning 
Complete: Jun 21 

45.000 45.000 Work will follow Tapu 
Bay toilet construction 

Halls Lower Moutere Hall Paint Interior  Complete Phase:  Complete 
Complete: Jun 21 

9.600 9.600 Project completed on 
budget Feb 2021. 

ResFac Memorial Park Renewals Replace irrigation bore 
and pump, meter 

Complete Phase: Complete 
Complete: Oct 20 

16.329 16.329 Project completed on 
budget Dec 2020.  

ResFac Motueka Cemetery New beam On Track Phase: Planning  
Complete: Jun 21 

10.000 10.000 Start May 2021 

ResFac Motueka Quay old wharf 
area 

Car park area  - stage 2 
landscaping  

Slightly off track Phase: Planning 
Complete: Jun 21 

50.000 50.000 Awaiting Heritage 
consent consultation & 
application, unlikely to 
proceed current year. 

ResFac Motueka Skate Park Skatepark design & 
development 

Slightly off track Phase: Planning 
Complete: Jun 21 

60.000 60.000 Consultation closes 
March followed by 
consideration and 
design April 2021. 

ResFac Nga Piko Place Reserve Development of reserve 
including planting & 
playground 

On Track Phase: Construct 
Complete: Nov 20 

65.000 65.000 Park furniture & 
planting installation May 
2021. 
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PROJECT 
ID 
Number 
(as 
relevant) 

PROJECT NAME 
Name of project 

WORK DESCRIPTION 
Brief description of scope 
of work 

STATUS 
Colour code 
Green – on 
track 
Yellow – slightly 
off track 
Red – off track 
cost concerns 

COMPLETION DATE 
What phase is 
project in? – date of 
anticipated 
completion 

PROJECT 
BUDGET 
Total  
budget 
approved 
($000) 

PROJECT 
COST 
Total 
project 
cost 
(forecast) 
($000) 

COMMENTS 
General Comments 

ResFac North St Beach Reserve Toilets stage 2 - Consent 
& construct 

Slightly off track Phase: Consent 
Complete: Jun 21 

165.000 165.000 Design finalised, pricing 
and consenting 
underway, construction 
June/July 2021. 

ResFac Picnic Areas/Gardens Park furniture & planting On Track Phase: Planning 
Complete: Jun 21 

5.115 5.115 Will start May 2021. 

ResFac Tana Pukekohatu Reserve Development of reserve 
including planting & 
playground 

On Track Phase: Construct 
Complete: Nov 20 

65.000 65.000 Park furniture & 
planting installation May 
2021. 

ResFac Tapu Bay Toilet Construct new toilet Slightly Off 
Track 

Phase: Consent 
Complete: Oct 20 

25.000 25.000 Progressing foundation 
issue.  

Moutere/Waimea Ward 

Halls Brightwater Hall Carpark Lighting Complete Phase: Complete 
Complete: Jun 21 

12.600 12.600 Project completed on 
budget Dec 2020. 

Halls McKee Campground Signs and other capex On Track Phase: Complete 
Complete: Oct 20 

21.328 21.328 Signs completed Sep 
2020. Gate being priced, 
installation June 2021. 

Halls Ngatimoti Hall Fence - Roadside Complete Phase: Complete 
Complete: Aug 20 

26.000 26.000 Completed Aug 2020 

Halls Spring Grove Reroof  On Track Phase: Awarded 
Complete: Jun 21 

38.500 38.500 Work to be undertaken 
April 2021 

Halls Wakefield Hall Bargeboards Complete Phase: Complete 
Complete: Aug 20 

3.500 3.500 Completed Aug 2020 
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PROJECT 
ID 
Number 
(as 
relevant) 

PROJECT NAME 
Name of project 

WORK DESCRIPTION 
Brief description of scope 
of work 

STATUS 
Colour code 
Green – on 
track 
Yellow – slightly 
off track 
Red – off track 
cost concerns 

COMPLETION DATE 
What phase is 
project in? – date of 
anticipated 
completion 

PROJECT 
BUDGET 
Total  
budget 
approved 
($000) 

PROJECT 
COST 
Total 
project 
cost 
(forecast) 
($000) 

COMMENTS 
General Comments 

ResFac Brightwater Rec Reserve Playground Upgrade On Track Phase: Planning 
Complete: Jun 21 

82.070 82.070 Design underway, 
construction May 2021. 

ResFac Coastcare Māpua Grossi Point - 
Stage 1 Coastal 
protection 

Slightly off track Phase: Planning 
Complete: Jun 21 

55.000 55.000 Arch Mgmt Plan brief 
being prepared to input 
to Res Mgmt Plan. 
Implementation 
2021/2022. 

ResFac LEH Baigent Designation of picnic 
area - fencing & planting 

Complete Phase: Complete 
Complete: Dec 20 

10.000 10.000 Completed Aug 2020. 

ResFac Māpua - Ngaio Reserve 
Development 

Landscaping of green 
space in wharf area 

Slightly off Track Phase: Award 
Complete: Nov 20 

187.837 187.937 Heritage consent 
approved, construction 
May 2021. 

ResFac Māpua Recreation 
Reserve 

Playground development Slightly off track Phase: Award 
Complete: Dec 20 

208.000 208.000 Equipment installed, 
awaiting wet-pour 
installation April 2021. 

ResFac McLeans Beach Toilet  Slightly off track Phase: Design 
Complete: Mar 21 

51.000 51.000 Consent approved, 
installation April 2021. 

ResFac Moturoa /Rabbit Island Esplanade Reserve 
development 

On Track Phase: Construction 
Complete: Jun 21 

20.495 20.495 Site preparation 
progressing. Planting 
June 2021. 

ResFac Reserve Purchases Purchase of additional 
reserve land  

On Track Phase: Planning 
Complete: Jun 21 

270.450 117.000 1 purchase likely, other 
unlikely 2020/21. 

ResFac Robsons Scenic Reserve Planting and access On Track Phase: Complete 
Complete: Oct 20 

5.000 5.000 Access area & planting 
complete 
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PROJECT 
ID 
Number 
(as 
relevant) 

PROJECT NAME 
Name of project 

WORK DESCRIPTION 
Brief description of scope 
of work 

STATUS 
Colour code 
Green – on 
track 
Yellow – slightly 
off track 
Red – off track 
cost concerns 

COMPLETION DATE 
What phase is 
project in? – date of 
anticipated 
completion 

PROJECT 
BUDGET 
Total  
budget 
approved 
($000) 

PROJECT 
COST 
Total 
project 
cost 
(forecast) 
($000) 

COMMENTS 
General Comments 

ResFac Rough Island  Toilet On Track Phase: Planning 
Complete: Jun 21 

70.000 70.000 Resource consent 
underway, installation 
May 2021. 

ResFac Stringer Reserve Reserve development On Track Phase: Construct 
Complete: Dec 21 

5.000 5.000 Sign installed Dec 2021. 
Furniture & planting 
June 2021. 

ResFac Waimea River Park Carry out plantings and 
projects on river berm 
land 

On Track Phase: Design 
Complete: Jun 21 

25.129 18.000 Paths construction May 
2021, planting June 
2021. 

ResFac Wakefield Recreation 
Reserve 

Concept design & 
consenting 

On Track Phase: Planning 
Complete: Jun 21 

50.000 20.000 Site survey & 
investigation underway. 

Richmond Ward 

ResFac Dellside Reserve MTB downhill Slightly off Track Phase: Construction 
Complete: Nov 20 

26.150 26.150 Track in progress, bridge 
in engineering design. 

ResFac Easby Park Construct new toilets Slightly off track Phase: Consent 
Complete: Oct 20 

53.000 53.000 Awaiting building 
consent, construction 
start April 2021. 

ResFac Easby Park Design carpark extension On Track Phase: Pricing 
Complete: Jun 21 

25.000 25.000 Design complete, 
currently being priced. 

ResFac Estuary Place Construct toilets Slightly off Track Phase: Design 
Complete: Jun 21 

80.000 80.000 Designs being 
investigated. 

ResFac Hart Reserve - Fairose 
Drive 

Reserve development 
including playground 

On Track Phase: Pricing 
Complete: Jun 21 

50.000 50.000 Construction April-May 
2021. 
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PROJECT 
ID 
Number 
(as 
relevant) 

PROJECT NAME 
Name of project 

WORK DESCRIPTION 
Brief description of scope 
of work 

STATUS 
Colour code 
Green – on 
track 
Yellow – slightly 
off track 
Red – off track 
cost concerns 

COMPLETION DATE 
What phase is 
project in? – date of 
anticipated 
completion 

PROJECT 
BUDGET 
Total  
budget 
approved 
($000) 

PROJECT 
COST 
Total 
project 
cost 
(forecast) 
($000) 

COMMENTS 
General Comments 

ResFac Hope Recreation Reserve Fitness equipment On Track Phase: Design 
Complete: Jun 21 

23.876 23.876 Awaiting reserve 
committee advice on 
requirement.  

ResFac Jubilee Park Cricket wicket On Track Phase: Construct 
Complete: Jun 21 

35.000 35.000 Wicket laid, completing 
finishing of edges, 
completion March 2021. 

ResFac Jubilee Park Renewals Replace goal post sleeves On Track Phase: Construct 
Complete: Jun 21 

5.000 5.000 Awaiting Touch finish, 
install March 2021. 

ResFac Kingsland Stage 1 - preparation and 
planting 

On Track Phase: Planning 
Complete: Jun 21 

205.076 205.076 Landscape masterplan 
underway. Native 
planting June 2021. 

ResFac Kingsland Tracks Reinstate tracks post 
forestry 

On Track Phase: Planning 
Complete: Jun 21 

120.000 120.000 Some walking track 
work underway, MTB 
work April 2021. 

ResFac Reserve Purchase - 
Richmond 

Reserve land purchase 
(Richmond Central/West) 

On Track Phase: Planning 
Complete: Jun 21 

460.000 130.000 Richmond Central 
purchase completed. 
Richmond West carry 
forward to 2021/22. 

ResFac Richmond Cemetery Develop new ash berm (F 
block) & extend road (E 
block) 

On Track Phase: Construct 
Complete: Jun 21 

203.450 203.450 Road extension work in 
construction. Ash berm 
installation expected to 
start April 2021. 

ResFac Richmond West  Reserve development On Track Phase: Planning 
Complete: Jun 21 

45.575 45.575 Paths Borck Creek 
underway, planning 
progressing other areas. 
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PROJECT 
ID 
Number 
(as 
relevant) 

PROJECT NAME 
Name of project 

WORK DESCRIPTION 
Brief description of scope 
of work 

STATUS 
Colour code 
Green – on 
track 
Yellow – slightly 
off track 
Red – off track 
cost concerns 

COMPLETION DATE 
What phase is 
project in? – date of 
anticipated 
completion 

PROJECT 
BUDGET 
Total  
budget 
approved 
($000) 

PROJECT 
COST 
Total 
project 
cost 
(forecast) 
($000) 

COMMENTS 
General Comments 

ResFac Richmond West  Play area design & 
development 

On Track Phase: Design 
Complete: Jun 21 

143.220 143.220 Play equip for Central 
area in design. 

ResFac Sabine Drive Reserve Reserve development 
including small 
playground 

On Track Phase: Design 
Complete: Jun 21 

130.000 130.000 Design revision 
underway prior to 
pricing.  

ResFac Waimea River Park River berm works On Track Phase: Construct 
Complete: Jun 21 

18.000 18.000 Planting June 2021 site 
preparation underway. 

ResFac Washbourn Gardens Install security cameras 
in gardens 

Slightly off track Phase: Design 
Complete: Feb 21 

15.000 15.000 Work to be undertaken 
May/June 2021. 

ResFac Washbourn Gardens Replace caretaker shed 
barge boards and gazebo 
roof 

On Track Phase: Construct 
Complete: Jun 21 

10.664 10.664 Barge boards replaced 
caretaker shed.  
Gazebo roof being 
quoted. 

ResFac Washbourn Gardens Drinking fountain for 
people & dogs 

On Track Phase: Pricing 
Complete: Jun 21 

8.000 8.000 Installation May/June 
2021. 
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9.8  ENGINEERING SERVICES ACTIVITY REPORT   

Information Only - No Decision Required  

Report To: Operations Committee 

Meeting Date: 1 April 2021 

Report Author: Richard Kirby, Engineering Services Manager  

Report Number: ROC21-04-8 

  

1 Summary 

1.1 This report provides a summary of Engineering Services activity since the last report to the 

Operations Committee on 18 February 2021. 

 

2 Draft Resolution 

 

That the Operations Committee: 

1 receives the Engineering Services Activity Report ROC21-04-8 ; and 

2 notes that the Richmond water supply continues to be chlorinated until the 

Richmond Upper and Champion Road reservoir roofs are sealed. 
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3 Purpose of the Report  

3.1 This report provides a summary of Engineering Services activity since the last report to the 

Operations Committee on 18 February 2021. 

 

4 Management 

4.1 The Engineering Services Department has been very active over the last six weeks. This 

report outlines some of the activity undertaken.  

4.2 The 3 Waters Reform process is progressing. The Department of Internal Affairs (DIA) 

held a workshop in the Nelson Tasman Region on 9th March 2021. The workshop outlined 

the reform programme and the key aspects being considered in the reform deliberations. 

At the workshop, DIA outlined what was proposed, the challenges, the options related to 

Iwi/Māori interest and why the bigger entities will benefit communities. It also outlined the 

next steps. 

4.3 I have been co-opted, by DIA, onto its Stormwater Technical Working Group (STWG). This 

working group comprises several technical persons across the country to add their 

experience and expertise into the 3 water reform deliberations focusing on stormwater.  

4.4 The purpose of the STWG is to identify future arrangements for the planning and 

management for the provision of stormwater services. It is also exploring how those 

services can be successfully delivered by the new water entities whilst protecting and 

enhancing the relationship between the new water entities and the local authorities. It is a 

challenging topic as stormwater is not as easily confined and packaged as water and 

wastewater activities. 

4.5 We welcome Joe Bywater into the Programme Delivery Team as a Project Manager. Joe’s 

previous role was Programme Lead – Investment, programme and advice, community 

facilities for Auckland Council, where he worked closely with project delivery, asset 

management and community facilities teams. 

4.6 Our Health and Safety Lead Indicators (audits/site observations) – 1 July 2020 to 30 June 

2021 are listed below. 

Measure 
Activity 

Planning 
Programme 

Delivery 
Transportation Utilities Total 

H&S observations 0 6 3 10 19 

H&S briefings (also as part of 
regular meetings) 

24 41 40 39 144 

Number of H&S courses 
attended by staff 

1 10 13 14 38 
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5 Activity Planning 

Key Subdivisions/Developments 

Development and Location No of 

Lots 

Description Status 

Application Stage  

Tiny home – 3 applications 33 Residential development Preapproval 

Motueka Valley 20 Residential lifestyle Preapproval 

George Fyfe Way 6 Residential Approved 

Total lots at Application 

Stage 

59   

Engineering Plan Stage 

Freilich Detention Pond and 

Pump station upgrade 

N/A Residential serviced Plans currently being 

reviewed 

Richmond Road Development 

Pohara 

70 Residential serviced for 

stormwater and 

wastewater by private 

pump stations no 

reticulated water 

Richmond West Limited Stage 

8 

67 Residential serviced by 

individual pump stations 

Total lots Engineering Plan 137   

Construction Stage 

Māpua Coastal, Iwa Road 

Māpua (last stages) 

40 Residential serviced to 

receive water after August 

2021. No 224 certificate 

issued before this date 

Construction starting 

soon 

Mahana Ridge Ltd, Old Coach 

Road 

9 Rural residential  

un-serviced 

Meadows Stage 6, 8 and 9, 

Richmond West 

68 Residential serviced with 

private pump stations 

Development in 

construction 

Meadows Stage 1A 

Commercial, Richmond West  

1 Commercial area – 

proposed restaurant, café 

and market 
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Gardiner, Maisey Road 2 Rural residential  

un-serviced 

Richmond West Stage 4b 84 Residential serviced with 

individual wastewater 

pump stations 

The Meadows Stages 3 and 5, 

Richmond West 

70 Residential serviced 

InHaus 3 lots – 57 Hill Street 3 Residential serviced with 

stormwater retention 

Wakefield Village 

Developments, Pitfure Road 

60 Residential serviced 

Meadows Stage 9A, Richmond 

West 

18 Residential serviced 

Redvale Road Extension, 

Galileo Estate 

6 Rural residential serviced 

(private wastewater) 

Totara Hill Estates 45 Hart 

Road, Richmond 

32 Residential serviced 

Orange 7 Oxford Street, 

Richmond 

4 Residential infill 

Ben Nevis Holdings, Edward 

Street Wakefield 

5 Rural residential  

un-serviced 

Paton Rise, Bateup Road 

Richmond  

48 Fully serviced residential 

Greenways Plan, Park Avenue 

Tākaka 

25 Residential serviced for 

wastewater and 

stormwater, private water 

for firefighting 

Eden stages 1 and 2, 

Wakefield 

33 Residential fully served 

Appleby Fields 4A, Richmond 

West 

78 Residential serviced 

Boomerang Stage E, Moutere 12 Rural residential 
As-built stage 

144 Rocklands Road, Tākaka 4 Rural residential 

Total lots in construction 602   
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6 Utilities 

Utilities Trends 
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6.1 Recycling contamination levels from the Materials Recovery Facility (MRF) dropped 

slightly in February to 13.7% but continue to be above historical levels. We continue to 

investigate sources of contamination. 

Water Supply 

Activity highlights 

6.2 Chlorination of the Kaiteriteri scheme was turned off on 1 March after having been on 

since mid-December. During that time we had no odour or taste complaints about chlorine 

but did have a couple of calls towards the end asking when dosing would stop. 

6.3 Water supply connections at Champion Road roundabout have been completed for the 

trunk mains that pass through this construction area.   

6.4 Commissioning of the Best Island water main upgrade, including the new pipe on the 

bridge, has been completed. There is now a new larger main from the Māpua Water 

treatment plant in Lower Queen Street to the Māpua Estuary. By the end of April 

completion of the new mains in Aranui Road and Stafford Drive through to Ruby Bay will 

provide a much more resilient system. 

Compliance 

6.5 Following the notification of E. coli identified in the Richmond Upper Reservoir samples 

taken on 12 and 13 March, chlorine was turned on immediately and additional sampling 

commenced. An inspection of the reservoirs on Monday 15 March identified some ants 
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around the inside of the lid of one tank and a cockroach in the other. It is likely that the 

cockroach dropped into the water when the tank lid was opened. It is unlikely that these 

were the cause of the contamination given the volume of water in the reservoirs. There 

have now been a number of E. coli events at the Richmond Upper Reservoir in recent 

years as well as evidence of total coliforms in other reservoirs in Richmond. As previously 

discussed, hairline cracking and water ponding on one of the reservoirs at the Richmond 

Upper reservoirs has been suspected as probable causes of the events at this site. It is 

planned to seal the Richmond Upper and Champion Road reservoir roofs with a 

membrane in the next two to four months. In the interim, we have been chlorinating the 

Richmond water supply and we intend to continue to do so until the Richmond Upper and 

Champion Road reservoir roofs are sealed with a membrane. We will then undertake 

further testing to ensure that the risk of E. coli contamination has been eliminated at these 

sites. On 17 March 2021, the Drinking Water Assessor advised as follows: 

“Maintaining residual disinfection within the supply reticulation at all times would add a 

barrier to contamination that might arise from both reservoir and non-reservoir related 

events, for example, pipework maintenance and upgrades. Therefore Tasman District 

Council should consider the option of chlorinating Richmond water supply on a permanent 

basis.” 

6.6 Water suppliers have an obligation to monitor the source waters supplying treatment plants 

and the treated water going to the consumer for the chemical determinants significant to 

public health. The monitoring programme is generally carried out before the review of the 

Water Safety Plan (WSP) and the results are reported in the plan to provide a basis for the 

identification and management of water quality issues. The Drinking Water Standards for 

New Zealand 2005 (revised 2018), (DWSNZ2005/2018) define the minimum quality 

standards for drinking-water in New Zealand. These standards are derived from the World 

Health Organisation guidelines for Drinking Water Quality. 

6.7 All of the Tasman District Council water supplies have now been assessed for the 

chemical determinants of significance to health. The results have been presented to the 

Drinking Water Assessors at Nelson Marlborough Public Health. Results from the 

monitoring have indicated that the levels of chemical determinants in source waters (with 

the exception of Richmond nitrates) are currently below the maximum allowable value 

(MAV) stated in the drinking water standards. These results indicate that the raw water 

being supplied to the Council water treatment plants is of an acceptable standard.  

6.8 Following the public notification of the East Otago lead contamination in February, thirty 

treated water samples from throughout the Council water supply zones were tested for 

total lead analysis to provide an update of the level of risk to public health from drinking 

water in the Tasman District. Lead analysis results from the raw source water going to the 

treatment plants were compared with treated water samples taken in the zone. Results 

indicated that both source and zone samples for each drinking water supply were 

comparable and well below the MAV stated for lead in the current drinking water 

standards. These results confirm that the level of lead in Tasman drinking water supplies is 

low. 

 



 Operations Committee - 1 April 2021 

ENGINEERING SERVICES ACTIVITY REPORT 

Page 160 

It
e
m

 9
.8

 

Operations update 

6.9 Currently the total reactive maintenance budget is approximately $300k over the year to 

date budget. The bulk of this overspend is in the water club reticulation $260k and 

treatment plant reactive $65k budgets. The reactive reticulation budgets are subject to 

large variations depending on the number of line breaks. The past year for example, we 

have had eight breaks in Waverley Street, Richmond, a large break with significant 

reinstatement on Gladstone Road plus a number in Pitfure Road, Wakefield. Furthermore, 

new variable speed drives were installed after failures at Wakefield and Waimea bore 

fields. 

6.10 Following the large number of breaks on the Waverley Street water main, budget is being 

diverted from the Water Renewals and Water Meter Renewals budget to fund the renewal 

of the line, which means these delayed projects will need to be added to the capital works 

programme next year. The design is complete and is ready to start construction this 

financial year. 

6.11 During routine cleaning of the inside of the balance tank at the Richmond Water Treatment 

Plant, further inspection of the joint between the roof and the wall revealed that work is 

needed to clean and further seal these areas before the tank can be brought back into 

operation. This will only be a short-term solution and a permanent fix will be required to 

prevent ponding on the roof and surface water infiltration into the tank. 

6.12 The Hamama Water Supply has now been reclassified as a Rural Agricultural Drinking 

Water Supply scheme. We were able to demonstrate that approximately 95% of water 

usage was for agricultural purposes. In addition, the Hamama Water Supply Committee 

has successfully created and registered an Incorporated Society in advance of the 

forthcoming referendum. 

Wastewater 

Activity highlights 

6.13 The new bird scarer has been very effective at reducing duck numbers on the oxidation 

ponds at the Tākaka Wastewater Treatment Plant. 

6.14 Staff have been working with the Nelson Regional Sewerage Business Unit (NRSBU) on 

improving the accuracy of monthly billing for both Māpua and Waimea Basin systems. This 

has resulted in a credit of $65,000. 

Compliance 

6.15 During normal flows the UV disinfection system at the Collingwood Wastewater Treatment 

Plant works consistently well. However, when flows start to increase with only a small 

amount of rain the UV dose declines rapidly. Therefore there have been three low dose 

events in the past six weeks. We are currently investigating if one of the sensors is 

malfunctioning or if there have been inadvertent changes to the programming. 
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Operations update 

6.16 There were only five pump blockages from February into mid-March. Two were the result 

of underwear being dumped down the sewer, one the result of wipes, one a piece of 

plastic and another due to tree roots, possibly from a private pipe being unblocked. 

6.17 The design for the aeration basin liner repair at the Motueka Wastewater Treatment Plant 

is nearing completion. The contractor will then provide a final estimate for completing the 

repair. A report will be going to the Council meeting 8 April outlining the details of this 

repair and funding recommendations. This repair is urgent and needs to commence in mid 

to late April before pond temperatures drop too much and impacts on the pond’s capacity 

for treatment. 

Stormwater 

Activity highlights 

6.18 The reasonably settled weather through February to mid-March has meant that there have 

been very few complaints in regard to property flooding over the reporting period.   

6.19 Two post storm clean ups occurred following rain events on 10 February and 2 March. 

6.20 The Motueka Wharf Road tidal gate was closed against the high tides and forecast of rain 

on 1 and 2 March. 

Compliance 

6.21 There were no known compliance issues from the operation of the stormwater network.  

Operations update 

6.22 Open drain vegetation maintenance work has continued. The fire risk is now low due to the 

rain that occurred in February and early March. We have been responding where local 

residents have raised issues with the untidiness of long grass and, where necessary, 

arranged additional maintenance.   

6.23 Over the past 12 months significant vegetation maintenance areas have been added to the 

maintenance programme, making this a significant aspect of routine stormwater 

maintenance activities. In recent months, sections of Borck Creek and Poutama Stream 

and two new detention dams in Brightwater have been added to the stormwater network.  

Borck Creek and Poutama Stream are being maintained under the Reserves contract. The 

two new detention dams will be maintained under the 3-Waters contract. The main 

grassed areas of Borck Creek will be mowed approximately four times per annum, while 

areas immediately adjacent to the pathways will be maintained to a higher standard. We 

will monitor this maintenance regime over the next 12 months and make adjustments if 

required, considering the stormwater performance of the channel, community feedback 

and affordability.  
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Borck Creek, Richmond - showing the large area now included in routine maintenance 

 

 
Two new detention dams at Katania Heights, Brightwater 
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6.24 In the morning of Tuesday 2 March, a series of heavy rain bursts caused minor surface 

flooding in several areas across the District. Recorded rainfall intensities did not exceed 

one in two year intensity but it is possible that isolated thunderstorms occurred in areas 

between rain gauges. Rainfall recorded at the Richmond office peaked at 17mm in one 

hour, which is near a two year return period. 

6.25 The fire brigade reported calls due to the heavy rain bursts in Queen Street, Hill Street and 

Churchill Avenue on Tuesday 2 March around 8am. The Council also received reports of 

flooding, mainly on roads in this area, which was then causing flooding onto properties. We 

have inspected the sites and in several areas the flooding was due to private stormwater 

and wastewater lines being overwhelmed. Other surface flooding was due to the heavy 

rain bursts overwhelming the sump intake capacity or capacity of the pipe system. We are 

also checking with our contractor that public pipe systems have no obstructions in this 

area. 

6.26 There were also reports of flooding in Reservoir Creek, a build-up of debris at the Easby 

Park culvert and concerns of flooding of the footpath near the Salisbury Road culvert. The 

Easby Park culvert captured some debris coming from the hills above the Reservoir Creek 

catchment, similar to normal hillside debris gathered after a significant dry period. The 

flows in the lower catchment caused temporary flooding near footpaths.  

 

 

Normal hillside debris collected on grills at stormwater pipe inlet Easby Park, Richmond on 2 March 
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Water celery and Vietnamese parsley update 

6.27 We made good progress in December controlling the water celery and Vietnamese parsley 

vegetation in Richmond. Biosecurity staff are now seeking Environmental Protection 

Authority (EPA) approval to spray with a specific chemical (Garlon 360) over water, to 

enable more effective control of these weeds in spring. Our contractor will continue to 

monitor these weeds over winter and remove minor regrowth before conducting the new 

spraying programme in spring. 

Waste Management and Minimisation 

Activity highlights 

6.28 Kerbside audits of recycling bins to educate and reduce contamination are continuing. 

6.29 We commissioned further investigation of contamination levels in March, to identify 

sources of non-recyclable materials in the Richmond Materials Recovery Facility (MRF). 

6.30 Additional staffing at the Tākaka Resource Recovery Centre reuse shop has increased 

diversion and revenue and we are considering extending this arrangement. 

6.31 Annual closed landfill inspections are underway, with monitoring of landfill gas on higher 

risk sites.  

6.32 In February we agreed to a shared action plan for waste minimisation activities with Nelson 

City Council. 

Compliance 

6.33 There were no known non-compliances for the reporting period.  

Operations update 

6.34 Kerbside recycling collections continued over the reporting period with no significant issues 

and good performance by the contractor. Recycling volumes are consistent with the 

normal seasonal trends, although non-glass volumes have dropped around 8% and glass 

volumes increased 6% for the period July to February. 

6.35 Contamination has levelled off, but remain relatively high. In previous updates we have 

reported contamination as the percentage of non-recyclable material produced by the MRF 

as a fraction of total production, but will be adding a new measure. We will now also be 

reporting total kerbside contamination, as well as MRF contamination, as this is more 

consistent with the majority of reporting by other councils. 

6.36 For the month of February the MRF contamination was 14% and this represents 7% 

contamination for kerbside collections, including glass. Kerbside audits are now indicating 

that most recycling is presented without contamination, so we are focusing our attention on 

non-recyclable materials.  

6.37 We commissioned an audit of non-recyclables in the MRF in the first week of March. This 

audit will identify the breakdown of non-recyclable materials produced and give us an 

indication of where to focus our publicity efforts (for example, on unlabelled plastics). We 

are also commissioning a survey of our community, to highlight areas where we need to 

improve our communication. 
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Audit of non-recyclable materials at Richmond Resource Recovery Centre  

6.38 The final batch of mixed plastic bales accumulated since July 2019 has been taken to York 

Valley landfill. The cost will be split between the Council, our contractor and other large 

customers that use the MRF. 

6.39 Resource Recovery Centre operations have been busy over the reporting period with 

waste volumes at the at Richmond and Māriri sites significantly greater than last year.  

6.40 Over the summer period we have funded additional staffing at the Tākaka Resource 

Recovery Centre to increase the productivity of the reuse shop on site. We estimate that in 

January and February just under 4 tonnes of material was diverted from landfill, and while 

revenue from the store did not fully cover staffing costs, it did increase significantly. 

Feedback from the public has been positive and the extra staff members have been able 

to offer customers additional help with recycling in the drop off area.  
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Tākaka reuse shop 

6.41 We are negotiating with our contractor to continue to staff the site to a higher level, and for 

the additional staffing cost to be offset by reuse shop revenue. We are also investigating 

closing in the front of the reuse shop. Any additional funding from the Council will be from 

the waste minimisation account.  

6.42 We continue to collaborate and share information with Nelson City Council and staff from 

the regional landfill business unit. Recent ‘SWAP’ (solid waste assessment protocol) 

survey work by the business unit has identified the proportion of divertible waste being 

landfilled and we will be using this information to inform our diversion efforts.  

6.43 Construction waste continues to be high. At present we are working on waste minimisation 

in the construction of the Motueka Library and Nelson City Council are working on waste 

minimisation in a ‘deconstruction’ of a building (rather than demolition). We are also 
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investigating diversion of dry construction waste from skip bins at Resource Recovery 

Centres to see if this could be feasible.  

6.44 In February we agreed with Nelson City Council a shared action plan for waste 

minimisation. In future reports we will be reporting in more detail against this action plan. 

6.45 In an earlier report we referred to monitoring of a pilot greenwaste collection by Nelson 

City Council. This was an error, and should have referred to a pilot foodwaste collection by 

Nelson City Council.  

6.46 Annual closed landfill monitoring commenced over the summer with gas monitoring of 

higher risk sites. We did not identify any areas of concern.  

6.47 In early March central government confirmed decisions regarding the waste disposal levy 

increase and expansion. From 1 July 2021, the waste levy will increase from $10 per tonne 

to $20 per tonne for municipal landfills and this rate will continue to progressively increase 

annually, reaching $60 per tonne in July 2024. From July 2022 construction and demolition 

fills will pay $20 per tonne (rising to $30 in 2024) and ‘managed fills’ and ‘controlled fills’ 

will be subject to a levy of $10 per tonne from July 2023.  These changes were originally 

announced in July 2020 and have been incorporated into assumptions of the landfill 

business unit and our income and expenditure projections. It is projected that across the 

country the increased and expanded levy will bring in revenue of approximately $276 

million per annum by the end of the 2024/25 financial year, a significant increase on the 

current revenue of approximately $36 million per annum. The government has confirmed 

that it will invest this revenue into waste minimisation projects and initiatives and that half 

of the levy revenue will continue to be distributed to territorial authorities for waste 

minimisation work. 

6.48 Central government has also confirmed a work programme to review the New Zealand 

Waste Strategy, Waste Minimisation Act and Litter Act in the first half of 2021, with 

consultation on these opening in the latter half of the year 

(https://www.mfe.govt.nz/waste/waste-and-government#legislation). We also expect 

announcements on a potential container return scheme 

(https://www.mfe.govt.nz/waste/container-return-scheme-option) later in the year.  

6.49 With potentially significant changes this year, we are reconsidering our procurement 

timetable for our waste management contracts. The majority of these currently conclude in 

June 2023 and work on procurement was originally scheduled for this calendar year. There 

may now be merit in delaying the start of this procurement until late this calendar year or 

early next year.  

6.50 As the procurement programme is likely to take up to two years for major contracts this 

may require an extension of existing contracts. In the event that staff consider merit in 

extending existing contracts then a report would be presented for consideration by this 

committee.  

 

 

https://www.mfe.govt.nz/waste/waste-and-government#legislation
https://www.mfe.govt.nz/waste/container-return-scheme-option
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7 Transportation 

Summary 

7.1 Customer service requests for unsealed roads have been up this reporting period which is 

typical for late summer. However recent rains (start of March) have meant that grading 

operations have been able to resume as normal with additional resources being brought in 

to catch up as required. 

7.2 The tight budgets are continuing to have an effect with only high priority and safety-related 

works being carried out. All other works such as culvert replacements and pavement 

rehabilitations are now being deferred until the next financial year. This means there will be 

extra work to complete next year, though our ability to complete all works will depend on 

our funding application presently being assessed by Waka Kotahi NZTA for the 2021-24 

period. 

7.3 Routine maintenance activities are continuing pretty much as normal with only a few 

exceptions. One of those is the autumn mowing rounds which will need to be scaled back 

to allow for budgetary constraints. 

Alliance Contract Area  

Sealed network 

7.4 Priority pavement repairs such as digouts and stabilisation continued during February with 

good weather allowing some good progress. With continued improvements of methodology 

and process some excellent productivities are being achieved. 

7.5 Lower Queen Street repairs including service cover raising and pavement repairs are 

progressing with the section from McShane Road to Estuary Place due to be resealed 

imminently. Heavy pavement maintenance on Wai-iti Valley, Stock and Kerr Hill Roads has 

been completed. 

7.6 A comprehensive crack sealing programme continued as preventative maintenance – with 

over 3400m2 being completed during February. This also included capturing last year’s 

pavement repairs and ensuring that a second coat chipseal is applied per best practice to 

ensure waterproofing. 
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Emulsion stabilising sealing – Wai-iti Valley 

Unsealed network 

7.7 Grading of network continues along with spot metalling and pot hole filling. The Alliance 

continues to build resilience in critical roles, in particular two trained and competent 

operators are now available to operate the cyclic grader. 

Environment 

7.8 Settled weather during February meant minimal callouts for environment related issues. 

7.9 Rural mowing continues on a cyclic basis across the network as well as road side spraying 

of signage, assets and water channels.  

7.10 Illegal dumping of rubbish continues to be a frequent issue. Covert cameras are being 

deployed to try and identify offenders. 

7.11 Rural roadside spraying is underway by Delta – spraying roadside drainage, surface water 

channels, and around signs and edge markers.  

Traffic services 

7.12 Significant signage repairs and replacements continue around the region as we see 

ongoing targeted vandalism of road signs being deliberately run down or pushed over. 
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Other works 

7.13 A number of other minor construction and repair works were undertaken.  

 
Brightwater underpass raised footpath 

CSR responses  

7.14 Seventy two (72) CSR’s were received via RAMM during February. A number of urban 

vegetation CSR’s have required follow up with respective residents. 

7.15 Detritus (usually broken glass), litter and overhanging vegetation are the predominant 

issues. 
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Non-Alliance Urban Work 

Sundial Square fountains 

7.16 These are now back up and working. A new submersible pump was required as flooding of 

the control chamber due to the old pump failing caused the fountain pumps to fail. The 

fountain pumps were dried out and checked before reinstalling.  

Street furniture 

7.17 Drinking fountains are being cleaned regularly, there are two in Richmond and one in 

Motueka.  

7.18 We are planning to install additional seats around Richmond generally coinciding with the 

bus routes. These sites are yet to be finalised. 

7.19 Extra cleaning of rubbish bin lids was undertaken in Richmond as some have become very 

stained.  

New kerb and channel  

7.20 There are two planned sites being Eighty Eight Valley Road at Fitzsimmons Way, and 

Pomona Road near Crusader Drive where the existing drain is eroding and the lanes are 

narrow.  

Street lighting  

7.21 Pole replacements are ongoing, with infill lighting starting on a number of streets shortly in 

Motueka. These are Pah Street, Grey Street and a new light beside the walkway in Poole 

Street. A lighting design for Hart Road through the retaining walls is being finalised with the 

work planned to be undertaken in the next few months. 

New soak pits - Thomason Avenue  

7.22 Twin soak pits are planned to be constructed on the corner of Thomason Avenue and 

Queen Victoria Street where surface flooding regularly occurs due to there being no 

stormwater reticulation. The work is planned to start in April. 
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Resealing shared paths  

7.23 The existing sealed shared paths on Quayle Street, Wildman Road and a section on the 

Moutere Highway between Community Road and the Chambers and Jackett yard are to be 

resealed this month. The existing seal is getting old and brittle and fretting off.  The 

existing seal width is approximately 2m and no widening is planned or budgeted for as part 

of this work as the width is adequate. 

7.24 Users of the gravel path that extends along Quayle Street and Wildman Road, would 

benefit from widening and sealing this path. It is ranked at 59th in the Council’s 

New/Improved Footpath Matrix.  

Golden Bay and Murchison areas 

Golden Bay area 

7.25 Early February saw enough rain on the “west coast” portion of the network for grading and 

soft spot repairs to be undertaken on Cowin, Dry and Te Hapu Roads. Rain late in the 

month has also enabled work on Aorere Valley Road early in March.  

7.26 Budget constraints continue to limit the planned works across the network, however 

several higher priority culvert installations such as those on the Quartz Range Road and 

several minor works were completed.  

7.27 A number of reactive tasks were attended to such as fallen trees and branches across the 

network including Freeman Access Road, Pakawau Bush Road, Awaroa Road and Cobb 

Dam Road. We also removed an abandoned car from Cobb Dam Road.  

7.28 The Tākaka to Pohara cycleway was sprayed along the verges, several loose boards were 

screwed down on Motupipi Bridge, Dodson Road and a cattle stop was repaired on Bird 

Road. 

 
Quartz Range Road – culvert replacement with farm boss pipes 
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Murchison area 

7.29 A very quiet month was had in Murchison during February, primarily due to limited 

programmes as a result of budget cuts. The prolonged fine weather prevented routine 

grading network wide, as we look to early March we are hoping to receive enough rain to 

enable us to get back to routine rounds in the coming weeks. An additional grading 

resource will be brought in to bring the unsealed roads back into shape more quickly once 

the conditions are suitable. 

7.30 The Blue Rocks slip has been stable throughout the month, with no significant further rock 

fall. Further to the geotechnical risk assessment carried out by WSP, this site is 

programmed for spoil removal and rock wall formation.  

7.31 Glenroy Road received significant rainfall causing culvert 26 to become overwhelmed with 

bedload, overtop and scour the downstream side of the culvert away. The team responded 

and cleared 49T of spoil, placed geofabric and rebuilt the rock around the outlet to 

maintain road width and secure the asset for future events. Fern Flat Road also received 

attention in the form of water table and soak pit construction to prevent water ponding on 

low points of the road that was causing ongoing pavement failures. 

 
Glenroy Road – washout repair 

Rivers Activity Update 

Physical works progress (Council maintained river reaches) 

7.32 $1,602,000 has been spent year to date on maintaining the Council managed river 

network. 

7.33 Repairs relating to the 8 November 2020 flood are complete with the wetter and cooler 

summer not hindering work progress and the budget likely to be spent two months early. 

7.34 The two monthly work programme for March/April covers the Golden Bay catchments, the 

Sherry, Wai-iti and Motupiko Rivers. 

7.35 Manawhenua ki Mohua have been consulted over the Golden Bay work, and it looks likely 

that this will result in some changes to the programme and planned work at one site. 
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7.36 We will soon be sourcing willow material for planting this winter and preparation of native 

planting sites is ongoing. 

River Z (Z rated river sections) 

7.37 We have 20 River Z jobs on the books since August 2020, 15 are completed and five in 

progress with four new ones likely to be approved. 

7.38 Total expenditure on this activity is below budget which reflects the relatively benign 

conditions this year in most river systems.  

Other work 

7.39 Wakatū and the Department of Conservation provided feedback on our Best Practice River 

Management Guide and we are about to formally respond to them. 

7.40 Riverbed surveying of the Waimea and Lower Motueka Rivers will take place this month. 

7.41 Gravel permit applications are ongoing with strong interest from extractors, the Upper 

Motueka is nearly fully allocated with some further volume available in the Lower Motueka, 

and the Waimea will be assessed post survey. 

7.42 We are working with the leaseholder and the Environment and Planning team in order to 

progress the clean-up of the spoil heaps at the Bartlett Road quarry. 

7.43 We are progressing a river flooding Emergency Action Plan for Motueka/Riwaka. 

 

7.44 Overall expenditure in the rivers activity is expected to exceed the 2020/21 budget. This is 

due to continued work required to address existing erosion sites as well as new sites 

caused by the November 2020 flood in the Upper Motueka, Motupiko, Wai-iti and Sherry 

rivers. Rather than stopping work, which could create greater issues with erosion and 

increase overall cost, staff are taking a balanced approach and continuing with priority 

works but deferring some other sites. 
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Coastal Activity Update 

Marahau rock revetment 

7.45 The rock revetment and other assets are presently in good repair.  The footpath and fence 

at the northern end of the revetment were reinstated last report period. 

7.46 There have been no storm events that would have affected the rock revetment and other 

assets in this area. 

Ruby Bay  

7.47 There have been no significant storm events over the report period and the revetment and 

other assets are presently in good repair. 

Māpua Wharf 

7.48 The floating jetty ramp has some loose tread plates that require anchoring to the main 

runners.  

7.49 The tread surface has worn smooth from foot traffic and has become slippery when wet. 

7.50 We are presently investigating a suitable surface to put over the aluminium tread plates. 

7.51 The ladders that hang over the Māpua main wharf will be descaled of mussel growth near 

the bottom of the ladder rungs so swimmers will not be cut on the mussel growth when 

climbing back up the ladder at low tide.  

Riwaka Wharf and boat ramp 

7.52 The boat ramp at the end of Green Tree Road has some minor erosion on the edge of the 

concrete ramp. This will be monitored for any further deterioration. 

Motueka fishing platform and rock protection  

7.53 The fishing platform along with other foreshore rock protection works were inspected in 

January 2021 and were found to be in good repair. 

Tasman’s Great Taste Trail 

Development 

7.54 Work is now underway to commence design, gain property agreements, and consider 

procurement needs to deliver the next section of trail from Tapawera to Ngatīmoti. Options 

to form off-road trail alongside Tapawera-Baton Road is being investigated however, with 

limited budget, this will reduce the length of off-road trail that can be constructed 

elsewhere, such as alongside Motueka River West Bank Road. 

Maintenance 

7.55 The Nelson Tasman Cycle Trails Trust is looking into alternative models to deliver better 

maintenance outcomes, particularly with vegetation control. During the peak growth 

season existing contractors struggle to be responsive to keep fast growing weeds clear of 

the trail. Some sections of trail did suffer from overgrown and overhanging vegetation.  

There is a narrow window of time to respond and a few weeks missed can result in 

grasses and weeds getting away and affecting the trail. This issue is not unique to 
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Tasman’s Great Taste Trail, with overgrown vegetation also resulting in poor trail 

conditions on our other rural cycle paths, such as Seaton Valley Road and Tākaka to 

Pohara. The Trust is investigating working with local communities, such as the Tapawera 

and Districts Community Council to achieve local ownership of trail sections. 

7.56 Trail surface concerns from users are ongoing for particular sections of trail, particularly 

over Tasman View Road from Harley Road to Community Road. This section of trail 

utilises an unmaintained road, which is not constructed to a maintainable standard for a 

road. Recurring damage is also caused by motorcyclists and recreational 4-wheel drive 

vehicles. This highlights the operational and maintenance difficulties that can arise when 

cycle paths are not purpose built, or simply not well built. Options to resolve these issues 

will be considered however, there is not expected to be sufficient budget to implement any 

significant changes. 

Streets for people trial project March 2021 – Golden Bay 

7.57 We’re set to share the latest via letter drops and Newsline on what’s been happening with 

this trial project. 

 

7.58 The new raised zebra crossing outside Golden Bay High School has been completed, 

along with the temporary closure of the link road between Meihana and Commercial 

Streets using wooden planter boxes. This prevents vehicles from using this link but access 

will remain for pedestrians and cyclists. 

7.59 We are working with the Golden Bay High School students to get some artwork in place to 

create a more inviting and people-friendly area. Some street furniture is also in place. This 

is all due to be completed by the end of March but this will also depend on the weather. 
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7.60 The overall aim is to shape this intersection and the surrounding area in a way that allows 

people to move around more safely and creates a space for everyone to enjoy. 

Feedback opens soon 

7.61 Once we have all the elements of this trial project in place, we will be seeking feedback on 

how effective people feel the changes are.  The link to an online survey will be available on 

our website from the end of March. 

7.62 As depicted in the Golden Bay weekly, the local school students need all the help we can 

give them to cross the road. 

 

D’Arcy / Croucher Neighbourhood 

7.63 We are currently working with our contractor on pricing up the elements we wish to trial. At 

this stage we expect installation to commence early April. The key elements are: 

7.64 Pedestrian refuge across Talbot Street at Linden Court. Many pedestrians filter through 

Florence Street and Herbert Street to Linden Court before crossing the road mid-block, 

heading to the mall. The pedestrian refuge will improve safety for these pedestrians. Those 
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not comfortable with a pedestrian refuge can continue to cross Talbot Street at the traffic 

signals or the zebra crossing near Elizabeth Street. 

7.65 Temporary road closure to vehicles at Elizabeth Street. We receive continual reports of 

concern about the adjacent zebra crossing at Talbot Street near Elizabeth Street. This will 

simplify the traffic environment around the zebra crossing, enable easy crossing of 

Elizabeth Street and reduce traffic volumes and speed on Elizabeth Street itself. Traffic 

speed is a particular concern for the cyclists and pedestrians that use these streets and 

around the Richmond Kindergarten. 

7.66 Traffic calming in the form of speed humps on D’Arcy Street, Croucher Street, Herbert 

Street and Elizabeth Street. 

7.67 Localised narrowing to create short single-lane section on Florence Street. This is intended 

to make it less convenient for drivers to rat-run using this road and to reduce their speed.  

It is a treatment that has been successfully used on many of Nelson’s residential streets. 
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Road Safety Update 

Stopping distance demonstrations 2021 

7.68 The Tasman demonstrations will be held during the week of 22-26 March 2021. We have 

15 schools confirmed to attend during this week. The Council will also be making a 

promotional video during the week of demonstrations with most of the footage to be filmed 

on Monday 22 March outside Wakefield and Ranzau Schools. The timetable and schools 

involved can be found on our website Safe stopping distance demonstrations | Tasman 

District Council. If you would like to attend a demonstration in your Ward please contact 

Megan Bell for set times.  

Cops with Cakes 2021 

7.69 The ‘Cops with Cakes’ expo was held at Saxton Field on Saturday 27 February 2021. We 

had an excellent turnout with over 4,000 people in attendance. It was a great opportunity 

for different agencies to connect and talk to people in a fun and friendly environment. 

Council representatives were there alongside Nelson City Council and ACC, talking to our 

residents about distracted driving, motorcycle training, cycle safety and driver training 

opportunities. Follow this link to read a great article about the event  

https://www.stuff.co.nz/national/124395226/cops-cakes-and-games-keep-all-

entertained?cid=app-iPhone. 

 

https://www.tasman.govt.nz/my-region/transport/getting-around-tasman/road-safety/safe-stopping-demonstrations/
https://www.tasman.govt.nz/my-region/transport/getting-around-tasman/road-safety/safe-stopping-demonstrations/
https://www.stuff.co.nz/national/124395226/cops-cakes-and-games-keep-all-entertained?cid=app-iPhone
https://www.stuff.co.nz/national/124395226/cops-cakes-and-games-keep-all-entertained?cid=app-iPhone
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Shiny Side Up Bike Fest  

7.70 The Shiny Side Up Bike Fest was held at Saxton Field on Sunday 14 February 2021.  

There was over 900 attendees and excellent feedback in regards to the workshops, 

presentations and technical advice that was available. The Council was there supporting 

the event by signing up local riders for training, and had over 60 riders sign up on the day.  
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Rotary Youth Driver Awareness 2021 

7.71 Rotary Youth Driver Awareness (RYDA) is a national programme that provides students 

with the tools, habits and motivation to take action and stay safe on our roads as both 

drivers and passengers throughout their lives. RYDA is returning to the Headingly Centre 

during the week 15-19 March 2021. Year 12 students from our various High Schools 

attend for the day, breaking up into small groups and gaining excellent knowledge, insights 

and skills in understanding road safety. The Council supports this programme by providing 

funding towards the Richmond event. As per previous years we will have Motueka High 

School and Waimea College attending, with Golden Bay High School also confirming their 

attendance for the first time this year. This is thanks to road safety funding available to 

help transport students to the programme. For more information on this programme follow 

this link. About RYDA - Road Safety Education (rse.org.nz)  

Bus Patronage Update 

Richmond loop service 

7.72 Patronage has hovered around 400 passengers per month since the Richmond Loop 

service was launched.   

https://www.rse.org.nz/about-ryda/
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Overall NBus Patronage 

 

7.73 Overall patronage for NBus for all routes in Nelson and Richmond is approximately 20% 

down this year compared with previous years, except for a spike in July 2020 when all trips 

were made free. This drop is not unique to Nelson-Tasman. National patronage rates are 

down since the Covid-19 lockdown in April 2020. Waka Kotahi NZTA data reports that 

Wellington Public Transport is currently operating at 25% less than usual and Christchurch 

is operating at 28% below average. 

Corridor Access Requests 

7.74 The graph below shows the number of corridor access requests approved by month this 

financial year. Numbers peaked in August-September but have returned to more normal 

levels since then. 
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8 Programme Delivery 

Project stage summary 

Stage Total 

Preliminary Design 10 

Detailed Design 4 

Procurement 5 

Construction 21 

Grand Total 40 

 

Tenders awarded since last report 

Project 

no. 
Project name Procurement Plan 

Award Date 

Contract Value  

at award   

Tender Price 

Range   
Contractor 

1184 Brightwater Water Treatment Plant Upgrade Direct source - Request 

for Quote: Process Flow 

25/02/21 $643,805.11 n/a Process Flow Limited 

1215 Wakefield Water Treatment Plant Upgrade Direct Source - Request 

for Quote: Process Flow 

25/02/21 $ 627,813.35 n/a Process Flow Limited 
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Construction contracts completed since last report 

Project 

no. 

Project name Contractor  Construction 

Start Date  

Actual 

Construction 

End Date  

Planned 

construction 

days 

Actual 

Construction 

Days  

Total 

Budget 

Total Cost  

(to date) 

1069  Collingwood Water Treatment 

Plant Upgrade 

Process Flow Ltd 30/09/20  24/03/21 124 119 $952,264 $828,594 

 

Project portfolio 

PROJECT 
ID. 

PROJECT NAME WORK DESCRIPTION STATUS STAGE 
STAGE 
COMPLETION 
DATE 

PROJECT 
BUDGET 
THIS 
YEAR  

PROJECT 
COST 
FORECAST 
THIS YEAR  

COMMENTS 

Rivers Management  

1213 Motueka 

Stopbank 

Refurbishment 

Undertake rebuilds at the 

top four highest risk sites 

and top up other areas of 

the Motueka flood 

protection scheme 

stopbanks where below 

current level of service i.e. 

2020 Q50 + 600mm 

freeboard. As identified in 

the T&T June/July 

2020 report. 

  Detailed 

Design 

07/07/21 $4,000,000 $980,000 Ministry co-funding 

agreement has been 

signed. Professional 

Services contract has 

been awarded to Tonkin  

& Taylor. A contract has 

been let and construction 

is underway at site 1 

using imported material. 

Consent application, 

design and investigations 

for sites 2-12 are in 
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PROJECT 
ID. 

PROJECT NAME WORK DESCRIPTION STATUS STAGE 
STAGE 
COMPLETION 
DATE 

PROJECT 
BUDGET 
THIS 
YEAR  

PROJECT 
COST 
FORECAST 
THIS YEAR  

COMMENTS 

progress. The main 

contract will be awarded 

later in the year for 

construction over 2021/22 

construction season. 

Budget overstated this 

year by $3m. $1m 

planned budget. 

Roads, Walkways, Cycle ways 

1239 Baton River Cycle 

Bridge 

Construct a new cycle 

bridge for Tasman’s Great 

Taste Trail. 

  Preliminary 

Design 

28/04/21 275,000 275,000 In early planning stage 

1240 Motupipi Shared 

Path Cycle Bridge 

Construct new shared path 

bridge over Motupipi river, 

beside existing road bridge 

  Preliminary 

Design 

30/06/21 250,000 250,000 In early planning stage 

1208 Berryfield/Lower 

Queen 

Intersection 

Upgrade 

Upgrade of Berryfield 

Drive/Lower Queen Street 

intersection. 

Land Detailed 

Design 

02/02/22 $102,300 $384,000 Detailed design is 

underway and near 

completion. There will be 

a delay in construction 

due to the need to 

purchase land from the 

crown which has Iwi 

interests. 
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PROJECT 
ID. 

PROJECT NAME WORK DESCRIPTION STATUS STAGE 
STAGE 
COMPLETION 
DATE 

PROJECT 
BUDGET 
THIS 
YEAR  

PROJECT 
COST 
FORECAST 
THIS YEAR  

COMMENTS 

1169 Richmond 

Champion-

Salisbury Roads 

Roundabout 

Double-lane 

Champion/Salisbury Roads 

roundabout, including 3 

pedestrian/cycle crossings. 

  Delivery 30/06/21 $2,323,397 $2,473,397 Construction of the works 

is on track. All the 

quadrants are almost 

completed. 

1198a Māpua Shared 

Path 

Shared pathway between 

the existing footpath at the 

top of Māpua Drive and the 

State Highway. 

  Delivery 11/12/20 $145,000 $145,000 The works are now 

complete. A post safety 

report was completed and 

some minor 

improvements will be 

made. 

1198b Upper Moutere 

Shared Path 

Shared path between the 

Community Centre and the 

Village. 

Land Delivery 30/04/21 $39,500 $39,500 Some private land is 

required before 

construction can started. 

1198c Brooklyn Bridge & 

Footpath 

Shared footpath and bridge 

from Old Mill Road down 

Motueka West Bank Road 

  Delivery 03/12/21 $200,000 $200,000 We are looking at the 

design for the footbridge 

and all the consents that 

this project needs to start 

construction. 

1210 Berryfield Drive 

Connection 

(Borck Creek 

Bridge) 

Create road connection and 

shared pathway across 

Borck Creek to provide 

linkages between proposed 

developments 

  Delivery 25/06/21 $1,250,000

.00 

$1.9M Construction underway 

with bored and poured 

and abutments and piers 

being progressively boxed 

and poured.  Forecast 

expenditure remains on 
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PROJECT 
ID. 

PROJECT NAME WORK DESCRIPTION STATUS STAGE 
STAGE 
COMPLETION 
DATE 

PROJECT 
BUDGET 
THIS 
YEAR  

PROJECT 
COST 
FORECAST 
THIS YEAR  

COMMENTS 

track. Bridge beam 

construction continues on 

schedule. Bridge structure 

programmed for 

completion in July and 

approaches completed 

Sept/Oct. 

Sewerage Treatment and Disposal Services 

1182 New rising main 

Motueka West to 

wastewater 

treatment plant 

Design, tendering and 

construction management 

of pump station and rising 

main from Motueka West 

Development Area to 

Motueka Bridge 

  Preliminary 

Design 

26/05/21 $100,000 $57,569 On track. 

1183 Motueka Bridge to 

Motueka 

wastewater 

treatment plant 

rising main 

upgrade 

Upgrading of wastewater 

pressure main from 

Motueka State Highway 

Bridge to wastewater 

treatment plant. 

On-Hold Preliminary 

Design 

26/05/21 $185,000 $25,000 Reviewing if a new 

pipeline is required from a 

capacity study 

1207 Tapawera 

Wastewater 

Reticulation 

Replacement 

Replace approx. 220m 

above-ground asbestos 

cement wastewater 

  Preliminary 

Design 

31/03/21 $80,000 $80,000 On track 
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PROJECT 
ID. 

PROJECT NAME WORK DESCRIPTION STATUS STAGE 
STAGE 
COMPLETION 
DATE 

PROJECT 
BUDGET 
THIS 
YEAR  

PROJECT 
COST 
FORECAST 
THIS YEAR  

COMMENTS 

reticulation with 150mm 

diameter uPVC pipework 

1135 Motueka 

wastewater 

treatment plant 

Inlet Works 

Duplication 

Upgrade of plant - two new 

inlet screens to replace the 

existing aging structure. 

  Delivery 31/03/21 $623,098 $623,098 First screen installed and 

commissioned in 

December 2020, second 

screen to be installed and 

commissioned in March 

2021. 

1137 Richmond 

Headingly Lane 

wastewater pump 

station & rising 

main upgrade 

Upgrade of Headingly Lane 

wastewater pump station 

and rising main to increase 

existing capacity of the 

sewer connection from 

Headingly Lane to the 

Beach Road NRSBU pump 

station. 

  Delivery 10/09/21 $1,987,116 $1,250,000 Contract was awarded to 

Tasman Civil Ltd Dec20. 

Finalising design detail 

and procurement with 

works starting in Feb21.  

Pipe has arrived and 

welding has started.  

Design is 90% complete 

1138 District-wide 

wastewater pump 

station 

emergency 

storage tanks 

Emergency storage tanks 

at wastewater pump 

stations 

  Delivery 31/08/21 $1,287,000 $1,250,000 The tank locations are 

Higgs Road Māpua, Ted 

Reed Reserve Riwaka, 

Everett Street Motueka, 

Malthouse Cres 

Brightwater. Work is 

complete at Higgs Rd and 

due to start at Everett St. 
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PROJECT 
ID. 

PROJECT NAME WORK DESCRIPTION STATUS STAGE 
STAGE 
COMPLETION 
DATE 

PROJECT 
BUDGET 
THIS 
YEAR  

PROJECT 
COST 
FORECAST 
THIS YEAR  

COMMENTS 

Stormwater Collection and Disposal Services 

1057 Pohara 

Stormwater 

Improvements 

Upgrade infrastructure to 

mitigate flood impact. 

Land Preliminary 

Design 

16/06/21 $935,000 $460,360 Consent hearing date has 

been set for 11 May 2021. 

Currently three submitters 

require submissions to be 

heard. 

1168 Stormwater Land 

Purchase 

Programme 

Ongoing land purchase 

programme for Richmond 

Stormwater. 

  Preliminary 

Design 

Not for Tender $2,043,000 $1,300,000 Two property purchases 

in Richmond West are 

planned for the 2020/21 

Financial Year. The first 

has been finalised and the 

land is being legalised. 

The second acquisition is 

being negotiated. The 

remainder of the land 

purchase programme is 

phased and budgeted in 

the proposed Long Term 

Plan. 

1149 Murchison Ned's 

Creek Flood 

Prevention 

Flood protection. Late Delivery 04/12/20 $330,500 $400,000 Earthworks are now 

complete. Available fill 

material quality, and 

weather delayed 

progress. Additional 
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PROJECT 
ID. 

PROJECT NAME WORK DESCRIPTION STATUS STAGE 
STAGE 
COMPLETION 
DATE 

PROJECT 
BUDGET 
THIS 
YEAR  

PROJECT 
COST 
FORECAST 
THIS YEAR  

COMMENTS 

scope was agreed which 

increased the project 

spend. Minor items such 

as fencing and planting 

remain. Practical 

completion is on hold 

pending receipt of as built 

drawings. 

1192 Borck Creek 

Widening – 

Poutama to SH60 

1. Increase the capacity of 

the Borck Creek Channel to 

be capable of containing a 

1%AEP flow following 

completion of currently 

consented development. 

2. Lower the Borck Creek 

low flow channel to final 

design level to allow 

adjacent piped stormwater 

systems to function as 

designed. 

  Delivery 30/06/24 $923,143 $920,000 70% of the excavation 

and shaping of the full 

channel profile is now 

complete. Work in the 

2020/21 financial year will 

include the design of two 

sectors, and the 

excavation of one sector 

of channel (which is now 

underway), the 

construction of 

environmental 

enhancement features, 

and planting. 

1194 Poutama Stream 

Widening 

The current Poutama 

Stream conveys water from 

a spring behind Jubilee 

  Delivery 30/06/24 $444,168 $445,000 Work to upgrade the 

channel from Jubilee Park 

to Borck Creek is almost 
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Park to Borck Creek near 

McShane Road. The 

stream also provides 

stormwater and drainage to 

a small catchment of mixed 

horticultural/pastoral land. 

Rapid development in 

Richmond has driven the 

need for the stream to be 

widened to behead 

stormwater that could flood 

Queen Street, and to 

enable growth in Richmond 

West. 

This project is to coordinate 

the construction of the final 

channel profile and 

enhancements. 

complete. The final 

section of low flow 

channel shaping is 

dependent on the health 

of the adjacent protected 

oak trees, which will be 

assessed imminently. An 

agreement was reached 

with adjacent developers 

for the excavation of the 

upper channel, which is 

now nearing completion. 

Water Supply Services 

1129 Richmond 

Salisbury Road 

watermain 

replacement 

Upgrade existing 150mm 

pipeline to 200mm pipe 

On-Hold Preliminary 

Design 

16/03/22 $0 $0 Budget for design 

available from July 2021. 
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1144 Motueka 

Recreation Centre 

Water Facility 

upgrade 

Site Upgrade is to 

supplement network - 

storage tanks and booster 

pump arrangement to be 

confirmed 

  Preliminary 

Design 

02/02/22 $93,000 $0 Feasibility and preliminary 

design only this financial 

year 

1186 Motueka 

Reticulation - 

Motueka West 

Watermain Stage 

1 

Installation of watermain 

along Grey Street between 

Green Lane and Pah 

Street, connecting into 

existing main in Pah Street. 

Extension of the new main 

down Whakarewa Street, 

connecting into the existing 

main. 

  Preliminary 

Design 

26/05/21 $30,000 $30,000 Funding is available this 

year to carry out feasibility 

and design. Design 

underway. 

1102 Richmond 

Waverley Street 

New Water Main 

New water main in Waverly 

Street to replace existing 

1960’s AC main. 

  Detailed 

Design 

01/04/21 $200,000 $150,000 Detailed design complete 

and approved. Tender 

document drafted.  

Construction starts June 

21 

1141 Richmond South 

Low Level 

Reservoir and 

Section H of 

pipeline 

Construct new reservoir 

facility and pipeline (from 

Arizona subdivision to new 

reservoir) to extend water 

Land Detailed 

Design 

02/02/22 $446,000 $250,000 Project has been delayed 

for 2-3 years due to land 

and cost issues.  Current 

target is for construction 

start in FY 22/23.  Land is 
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supply network in 

Richmond South 

secured for the tank 

location but not for the 

pipe line route.  We are 

completing a strategy 

review to make sure we 

have the best solution 

given cost is higher than 

anticipated in the original 

business case. 

1056 Pohara water 

treatment plant 

upgrade 

Improve water quality and 

to comply with NZDWS. 

  Procurement 05/04/21 $248,271 $185,838 We are reviewing tender 

1171 Richmond South 

trunk watermain C 

& D 

New section of Richmond 

South water main from 

Richmond West to Bateup 

Road. 

Land Procurement 19/04/21 $800,000 $800,000 Land purchase is 

required.  Negotiations 

are advanced but an 

agreement has not been 

signed yet.  Detailed 

design is nearly complete.  

Construction is planned 

by the end of 2021. 

1185 Motueka 

Reticulation - 

Thorp Street 

Replacement of the 200mm 

main along Thorp Street 

between Old Wharf Road 

and Fearon Street (approx. 

2.1km) with uPVC pipe. 

  Procurement 31/03/21 $1,450,000

.00 

$450,000 Tender under review. This 

year budget is over stated 

by $1m as construction 

will start in May. 
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Water Main 

Renewal 

The new pipe will be 

installed parallel to the 

existing pipe. 

1197 Richmond WTP 

Utilities Storage 

Facility 

Construct a new storage 

facility at the southern end 

of the Richmond Water 

Treatment Plant 

  Procurement 12/03/21 $347,000 $448,000 We are now splitting the 

contract in two positions, 

structure and drainage 

and seeking prices. 

1058 Motueka New 

water treatment 

plant 

Design and construct a new 

water treatment plant at 

Parker Street site to 

become the future main 

point of supply and 

treatment 

  Delivery 31/03/22 $2,777,640 $851,034 The contract has been 

awarded to Apex Ltd as 

design and build. Design 

is underway and 

construction is expected 

to commence in April 

2021 

1069 Collingwood 

Water Treatment 

Plant Upgrade 

Upgrade bore and 

treatment plant to meet 

DWSNZ. 

  Delivery 28/01/22 $952,254 $828,594 Commissioning of the 

plant is scheduled for the 

end of Mid March 2021 

1120 Māpua Stafford 

Drive-Aranui 

Road water and 

wastewater 

upgrade 

Construction of a new 

Stafford Drive wastewater 

pump station and new 

rising main to Māpua Wharf 

wastewater pump station. 

Upgrade of Ruby Bay 

wastewater pump station.  

  Delivery 30/04/21 $2,719,000 $2,719,000 Construction is 

progressing well and 

completion is now 

forecast for Apr 21. 



 Operations Committee - 1 April 2021 

ENGINEERING SERVICES ACTIVITY REPORT 

Page 196 

It
e
m

 9
.8

 

PROJECT 
ID. 

PROJECT NAME WORK DESCRIPTION STATUS STAGE 
STAGE 
COMPLETION 
DATE 

PROJECT 
BUDGET 
THIS 
YEAR  

PROJECT 
COST 
FORECAST 
THIS YEAR  

COMMENTS 

Replace water pipes on 

Aranui Rd and Stafford Dr 

from Māpua Wharf to Pine 

Hill Rd. 

1147 Waimea Water 

Bores upgrade 

Upgrade the raw water 

supply line from the 5 bores 

adjacent to the Waimea 

stop-bank to the Water 

Treatment Plant on Lower 

Queen Street. Upgrade the 

power and system control 

cabinets.  All of this to 

improve the safety of 

supply to Richmond and 

Māpua/Ruby Bay. 

  Delivery 26/03/21 $1,591,924 $1,536,915 Construction is 98% 

complete. 

1148 Waimea 

(Māpua/Ruby 

Bay) water 

treatment plant 

upgrade 

Water treatment plant 

process Design and Build: 

Upgrade the existing 

building and balance tank 

to meet seismic 

requirements.  Upgrade the 

treatment at the plant to 

meet NZ Drinking Water 

Standards. Probable 

upgrade will be cartridge 

  Delivery 28/01/22 $1,719,916 $1,200,000 This design-build contract 

has been awarded to 

Process Flow. The first 

stage of finalising the 

design is underway. A 

design hazard 

assessment has been 

completed to support the 

detailed design. Design 

for the temporary bypass 
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filtration and UV. Chlorine 

disinfection will remain. 

has been submitted 

Jan21. Contractor has 

taken procession of site 

1170 Richmond West 

trunk watermain - 

Section B 

New section of Richmond 

West water main - from 

Berryfield Dr towards 

SH16. 

  Delivery 30/04/21 $400,000 $400,000 Construction is underway 

and is being coordinated 

with the dig out of Borck 

Creek and adjacent 

subdivision work.  A 250 

dia. pipe across Borck 

Creek has been added to 

the scope to service 

future development 

adjacent to State Highway 

60. 

1180 Rabbit Island 

(Moturoa) 

reticulation - 

Trunk Main 

Renewal 

Renewal and upsize of the 

200mm PVC water main 

from Best Island across 

Rabbit Island to the side of 

the estuary opposite Māpua 

Wharf. 

  Delivery 26/02/21 $2,800,000 $2,564,643 Construction complete 

and ready for practical 

completion inspections. 

1184 Brightwater Water 

Treatment Plant 

Upgrade 

Temporary upgrade (5-10 

year) of the WTP to meet 

drinking water Standards. 

  Delivery 24/09/21 $700,000 $422,000 Contract awarded to 

Process Flow Limited. 

Work scheduled to begin 

in June 2021. 
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1190 Māpua 

Reticulation - 

Pomona Road 

Reservoir 

Upgrade 

Replace existing temporary 

wooden reservoir with a 

new 2500m3 concrete 

reservoir. 

  Delivery 17/12/21 $1,000,000 $1,400,000 Enabling works including 

relocation of the pump 

station and installation of 

temporary storage at 

Stagecoach Rd is 

complete.  The main 

contractor is due to start 

on site in March. 

1215 Wakefield Water 

Treatment Plant 

Upgrade 

Temporary upgrade (5-10 

year) of the WTP to meet 

drinking water Standards 

  Delivery 24/09/21 $658,663 $409,000 Contract awarded to 

Process Flow Limited. 

Work scheduled to begin 

in June 2021. 

1221 Dovedale Source 

- New Motueka 

River Valley 

Water Source 

Improve water quality and 

to comply with NZDWS. 

  Procurement 05/04/21 $649,700 $649,700 We are reviewing tender. 

 

 

 



 

 

Attachments 

Nil 
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