TAKAKA FRESHWATER AND LAND ADVISORY GROUP
AGENDA

9.30AM - 3.00PM / FRIDAY 24 MARCH 2017 / FIRE STATION, TAKAKA

Purpose of today:
e Debrief following public open day
e Review and clarify key questions to feed back to community
e Discuss process and timeline for rest of project

Note: times are approximate and may change on the day depending on level of discussion needed

9.30 AM Welcome & Karakia
Outline of day

9.45 Check-in
Round the group check-in (optional)

Session 1 Public Open Day debrief

10.00 FLAG feedback
Round table— where is everyone at following the public feedback received? (30mins)
Group exercise on FLAG thoughts — led by Pauline (20 mins)
Reporting back to group (25mins)

11.15 Kapu Ti (15mins)

11.30 Summary of all feedback
Discuss summary of public session questions— any surprises? (15mins)
Clarify key questions / concerns from open day and report feedback to be:
e addressed by FLAG in Q&A online section
e addressed by staff/consultants in Q&A online section
e parked for further discussion at a future FLAG meeting
Summary by Pauline/Lisa — individual exercise and group discussion (30 mins)
Discuss options for future engagement (15 mins)

12.30 PM LUNCH (45mins)
1.15 Answering Key Questions to FLAG

Breakout groups to draft FLAG responses to key questions (25mins)
Report back to group and discussion (20mins)
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Session 5

2.00

2.45

3.00

Project Management

Future work programme
e Next meeting date and agenda items FLAG want to discuss
e Direction required for plan drafting
e Work program and timeline— including drafting!

Summary by Lisa and Steve, Group discussion (45 mins)

Any feedback on today

FINISH



