Takaka FLAG — Update to EPC

/. Next steps — Programme to September
23 March 2016



Summary

®* FLAG and Staff keen to get outcomes, also feeling
challenged to provide full draft PC by Sept 2016, given:

Complexity of work still to do and frequency of meetings needed
lwi engagement and public consultation time requirements

» TDC staff capacity limitations (still to replace MAB)

®* FLAG Agreed to modify approach to meetings and
decisions to achieve draft PC by Sept

Changes to staff roles and approaches

Parking some issues for later discussion to facilitate progress
Delay of public consultation to after drafting of PC

Hiatus in FLAG meetings to allow staff to draft PC for FLAG review

Changes arising from drafting of PC to come back to FLAG
Commitment to review interim decisions prior to finalising draft PC
Staff consideration of consistency with Waimea FLAG PC



Next Tasks and Key Deadlines

* Finalise attributes and desired attribute states
* All interim decisions to be reviewed (April)

 Currently refining decision making philosophy to assist
with review of interim decisions

« Aiming for solutions package by early May to inform plan
change drafting in May-June

* Need to undertake iwi and public engagement — Steve
pursuing a date for hui

» Planning to workshop draft PC with EPC in July or early
August

« Seeking resolution to notify from EPC on Sept 1



Timeline summary
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