USE OF COUNCIL APPROVED

INDUSTRY ENVIRONMENTAL MANAGEMENT PROGRAMMES
IN PLANS

The concepts




What is IEMP / IASM ?

= Jtisan O p pO rtU ﬂ |ty to think differently about how to achieve sound

environmental management on farm (and in other situations)

* |t must present Val U e to all stakeholders — council, programme deliverer,
community, environment

» |f adopted into plans - it is not council standing down from regulatory
responsibility...rather it is an opportunity for council to consider how can they

best work with partners to achieve eﬂ:eCtIVG and 6ﬁ|C|ent

behaviour change on farm
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What is IEMP / IASM ?

= JASMis a generic term for a wide range of industry-led programmes that
have a common theme of encouraging individuals (e.g. producers) to take
greater responsibility for performance that they may not be otherwise
incentivised to deliver

= At its simplest IASM is:

The management of an individual’s activities and behaviours by that
individual, generally OVerseen by a collective industry organisation, to
promote some social (including environmental) or consumer objective; and

The reporting of audited results of that management to satisfy those with
an interest in that objectives (typically a consumer, business partner or

regulator) that certain standards have been achieved or certain practices
employed.
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What is IEMP / IASM ?

= Cansit O UtS|d e a plan e.g. Supply Fonterra and NZGAP

= Motivations can be outside planning — e.g. social responsibility / good corporate
citizenship, market access

= Can address matters beyond resource management — e.g. food safety, animal
welfare, human rights

= Can sit | nS|de a regional plan as a permitted* activity rule e.g.

The use of land for farming activities is a permitted activity provided the
following conditions are met:
1. The farming activity and the property on which the activity is
undertaken are listed on the register of IASM participants located
on the X regional council's IASM participant website...

* Example refers to permitted activity...important component of value proposition
and incentive to join IASM
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What is IEMP / IASM ?

With respect to IASMs in plans...
a deflnltlon =~ Not easy to succinctly define....

...management of the actions of an individual resource user, or group of
resource users, by an industry organisation, as a substitute for hands-on control
by the regional council where:

& The objective of the management is first agreed between the regional
council and the industry organisation; and

& The performance of industry organisation in achieving the objective is
independently audited and reported to the regional council to
demonstrate the efficacy (or otherwise) of the programme.



Why the current interest?

= JASM is not a new concept...it has been around for decades...but current heightened

interest in response to implementing NPS-FM

= Focus on large and diverse sector of resource users i.e. the primary sector

= Primary sector undertake wide range of activities, aCtivities vary significantly
based on weather and markets etc.

» Regulation of so many individual business units imposes a potentially Iarge burden
(capacity and capability) on regional councils in terms of consenting, monitoring and
compliance

» Burden is especially large when enforcement involves complex verification of complex
obligations (e.g. use or OVERSEER)

» Risk of prosecution may not be sufficient to influence desired behaviour Change



How does it work?
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Existing examples

In plans

= Limited...but progressively advancing towards fuller adoption

= |rrigation consents for water take and use that place responsibility for managing both
individual water use and nutrient loss with the irrigation company

Outside plans

= Fonterra’s Supply Fonterra

= Horticulture NZ’s NZGAP



Fonterra’s “Supply Fonterra”

A contract agreement with all Fonterra farmer shareholders

= Supply Fonterra
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Fonterra’s “Supply Fonterra”

-
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Example component-
Nitrogen Management
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Nitrogen Recording Pages
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For on-farm management and decision support




Example component-
Waterway Management

Every farm is GIS mapped & verified to ensure Fonterra std is met

« Supply Fonterra Waterway Mapping Application
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Planning mechanism examples

Policy e.g.

Recognise IASM schemes as a means to manage adverse effects of farming

activities provided those schemes:

a) require farming activities to adopt practical measures that lead to enhanced
environmental performance of farming activities that support the achievement
of the objectives of this plan

b) include an independent audit of compliance with the measures required by the
IASM scheme

c) provide information to the regional council annually on the level of compliance
with the scheme requirements

d) are consistent with the design principles set out in Appendix x of this plan

Rule e.g.

The use of land for farming activities is a permitted activity provided the following

conditions are met:

1. The farming activity and the property on which the activity is undertaken are
listed on the register of IASM participants located on the X regional council's
IASM patrticipant website...
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Planning mechanism options

= |ASM does not need to be developed prior to plan provision in place...... since the key is
“council approval” of an IASM...

= Council “approval” can come at a later stage, but criteria for approval must be reflected in
the plan provisions....such criteria must give the community some degree of confidence that
a future IASM will deliver the plan’s objectives, and that if a IASM fails to achieve the
objectives then “approval” can be withdrawn.

= Value in leaving door open for new IASMs to be approved by Council without need to do
plan changes [provided criteria for “approval” and withdrawal of approval are sound]

Negotiating design

= Any IASM must meet the needs of council and at the same time be acceptable to the
programme deliverer. Details will need to be developed together via collaboration /
negotiation.

= Design details can be specific to the particular area / council / programme deliverer involved

= Design will likely take time...delays may be a problem if seeking to have IASMs approved
prior to plan change...solution is leave the door open.
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Back to opportunity from IASM In plans

= Offers alternative approach to INCeNtivising the “right” behaviour
across the primary sector

» Reduces regulatory burden for councils in terms of consenting,
monitoring and enforcement for so many individual business units (farms)

= Avoids duplication of COStS e.g. some companies monitor their

farmers’ activities for food safety and as good corporate citizens, regional
councils also monitor — often collecting the same information

= Achieve more systematic behaviour change by more closely Iinking ability
to operate and sell products to markets with the need to operate at GMP


http://workgroup.fonterra.com/sites/FonterraDairyforLife/Tier 1 icons gallery/Fonterra-icon-light-bulb-idea.jpg

B
for life

Questions

Confidential to Fonterra Co-operative Group Page 16
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