ID [Task Name 3,2013 [ Qtr 4, 2013 [ Qtr 1, 2014 | Qtr 2, 2014 [ Qtr 3, 2014 [ Qtr 4, 2014 [ Qtr 1, 2015 Qtr 2, 2015 | Qtr 3, 2015 | Qtr 4, 2015 | Qtr 1, 2016 | Qtr 2, 2016 | Qtr 3, 2016 | Qtr 4, 2016 [ Qtr 1, 2017 Qtr 2, 2017 | Qtr 3, 2017 | Q
Aug/Sep|Oct Nov|Dec|Jan FebMar|Apr May|Jun| Jul [Aug'Sep|Oct NoviDec|Jan FebMar|Apr MaylJun| Jul [Aug/Sep|Oct Nov|Dec|Jan [FebMar|AprMaylJun| Jul ‘Aug'Sep|Oct NoviDec|Jan FeblMar|Apr MaylJun| Jul |Aug/Sep|O

1 Project Planning and Initiation v v
| 2 | Staff Tasks O )

5 |FLAG Meeting 1 - Introduction and Overview ¢ 16/04

6

’ Reaching a common understanding of catchment and issues v
| 8 | Staff Tasks )

11 FLAG Meeting 2 - Understanding the Water Resources & 27/05
|12 FLAG Meeting 3 - Understanding the Soil and Land Resources < 14/07

13

14 Assessment and confirmation of values and management objective v v
115 | Staff Tasks T

18 FLAG Meeting 4 - National Framework, Management Objectives and Attributes & 15/09

19 FLAG Meeting 5 - Meeting with HortNZ on benchmarking < 17/09
ﬁ Staff Tasks T

22 Report back to EPC Meeting (13 Nov 2014) ¢ 1311

23 FLAG Meeting 6 - Attributes, Values, Management Objectives & Field Trip ¢ 1711
|24 | Staff Tasks —_—

27 EPC Meeting & 29/01

28 FLAG Meeting 7 - Values and Management Objectives and Modelling Overview ¢ 13/02

29 EPC Meeting & 27102

30 EPC Meeting ¢ 12/03
131 ] Initial contact with iwi leaders (via kotahitanga hui) ¢ 25/03

32
13| Consultation on Values and Manangement Objectives G—

39

40 'Modelling and Assessment of Implementation Methods v
|41 | Staff Tasks =Y

43 FLAG Meeting 8 - Nitrates, Modelling and Implementation Methods & 20/04
| 44 | Staff Tasks T

47 FLAG Meeting 9 - Modelling Results ¢ 18/05
| 48 | Staff Tasks =

52 EPC Meeting (Meeting Cancelled) 23/04

53 EPC Meeting & 406

54 FLAG Meeting 10 - Modelling result review and Preferred Implementation Methods ¢ 18/06

55

56 Develop Draft Plan Change and Limit setting ¢
|57 | Staff Tasks )

59 FLAG Meeting 11 - First Cut Draft PC for discussion ¢ 23/07

60 EPC Meeting ¢ 16/07
|61 | Staff Tasks =

63 FLAG MEETING 12 - Second Cut Draft PC for discussion & 21/08

64 EPC Meeting & 27/08
|65 | Staff Tasks e &)

67 FLAG Meeting 13- Third Cut Draft PC for discussion < 25/09

68 EPC Meeting & 8/10

69 | EPC Meeting & 19/11

70

71 |Consultation on Limits and Draft Plan Change b

7
| 78 Summary Reporting and Proposed Plan Change T
179 | Staff Tasks (=)
81| FLAG Meeting 15 - Proposed Plan Change for Approval Moi
182 EPC approval to notify plan change (date TBC) & 22/04
83

84 RMA Schedule 1 Process -
99

100Appeals Process (if required - timeline uncertain) L aEE——
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