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The Planning Toolbox 

• Environmental management 

 Context 

 Plan Framework 

• The range of approaches 

• It’s not just about the Council 



Environmental Management 

• The legislative context 

 Resource Management Act 

 National Policy Statement; Freshwater Management 

 Conservation Orders  

 Tasman Resource Management Plan 

 



The Tasman Resource Management Plan  
• Purpose of the Plan  

 To assist the Council to carry out its functions in 

order to achieve the purpose of the RMAct.  

 

 The purpose of the Act is to promote the sustainable 

management of natural and physical resources 

 

 The Plan describes the objectives, policies and 

methods of implementation to achieve sustainable and 

integrated management of various natural and physical 

resources in Tasman District. 



National Policy Statement; Freshwater 

Management  NPSFM 

• The Plan gives effect to the NPSFM  

 The NPS provides a water management 

framework: 

 Identify the values and uses that water must be 

managed to provide for 

 

 Describe the extent to which the range of values are to 

be provided for 

 

 Adopt measures to ensure management objectives are 

met 

 



Meeting the Objectives -  Plan Methods 

• Investigations and Monitoring 

 These methods generate information about 

resource uses and their environmental effects: 

 Information to enable better decisions 

 Ensures understanding about connections and effects 

of activities 

• Council’s role to collect and share information 

and apply what is learnt; 

 Website – data, information 

 Field support 

 Advice 

 Resources 

 





 

Advocacy and Education 

 
 

 These methods involve provision of information 

and promotion of preferred practices for 

resource management. 

 Resources – website, brochures, advice 

 Includes advocacy through awards and recognition of 

particular practices (Green Ribbon Award) 

 Support of community groups, local initiatives 

 Information about wetland values and functions 

 





•  Works and Services 

 The provision or requirement for works and 

services can be used to enhance the 

development of communities or to avoid, 

remedy or mitigate adverse effects. 

 Rubbish collection 

 Infrastructure including water supply and waste water 

 Water augmentation  
Wai-iti Valley Community Dam 



Financial Measures  

• Can work as incentives and disincentives 

 Financial measures or charges or other 

compensatory contributions are a method to 

encourage or discourage certain resource use 

practices 

 Subsidies – riparian fencing funds.   

− (Also acknowledges public benefits of works on 

private land) 

 Fines – non-compliance with rules 

 Financial contributions – paying towards infrastructure 

or service 

 Rebates – QEII covenants 

 



 

Regulation 

  Regulating resource use activities for their 

adverse effects through the use of: 

 Rules, including limits and consent requirements, 

performance standards 

− provide certainty for investment and the community 

− may reduce consent application costs 

 enforcement action if non-compliant 

 Self-regulatory actions by resource users 

themselves 

− Less compliance cost as reward for good self-

regulation 

• Taking No Action 

 This method may be used where results may be 

achieved without Council intervention 

 



The Question; 

• Are there methods to which people respond 

better than regulation and punishment? 





The right mixture 

• Rewards – temporary effect but do little in the 

way of changing people’s attitudes 

 

• Motivation is much less about external 

prodding or stimulation, and much more about 

what’s inside of you and inside of your work. 

 

• In other words, the most motivated people are 

those who feel a connection with their work or 

the outcomes being sought 

 



Understanding What Action is Required 

• Objectives based on values: 

 Allocation – Water quantity  

−  minimum flows, quantity limits 

 

  Allocation – Water quality 

− quality limits – water quality state  

» Catchment  loads,  

» property scale management  

 

 

 



Pathways, Cause and Effect 

• The pathways by which pollutants reach 

surface, groundwater and marine waters are 

often complex and not fully understood. 

 Connections between water bodies in complex geology 

 Lag effects 

• The impacts of diffuse source pollution 

depend on  

 the quantities of pollutants released;  

 how easily the pollutants are transported into 

water systems; and  

 how sensitive the water environment is to 

pollution  



Water Quality Mitigation Methods  

• Mostly based on natural processes to remove 

targeted contaminants  

(i) land-based management or treatment of 

contaminants at source,  

(ii) interception of contaminants along hydrological 

pathways, and  

(iii) bottom-of-catchment methods that treat 

contaminants within receiving waters 



Selling the idea  

• A desire for an alternative outcome than the 

status quo would provide 

 

 Today’s norms – judged by the future 

 Stewardship is about the future as much as it is about 

the present 



 

Choices for 
Resource Use 
and 
Management 

http://www.petersonhill.co.nz/pdf/peterson-hill-plan.pdf


Decisions can 
create risk for 
resource 
values  





  

• Best Practice 

 Do we know what it is? 

 How do you know when you get there? 

 Canterbury MGM project 

 Mitigation assessment  
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Regulatory Approaches  

• Catchment Load 

 Lake Taupo – Nitrogen trading within overall limit 

• Catchment loads to Property limits - Overseer 

 LUC based – Nitrate leaching rate for each LUC class 

 Leaching rates by land use type 

• Modelled and managed at property scale 

 Performance standards for activities 

− Stock access, setback distances,  

 Water quality at property boundary specified 

 Overseer as tool 

 Requirements for “intensive” land use – records etc 

 “Best Practice” – MGM, Farm environment plans 

 



Not just about the Council.... 

• Industry initiatives – understanding best practice 

 Clean Streams – dairy industry and councils 

− Industry supply agreements 

− Specific performance required 

− Industry monitoring  

» Movement towards council auditing role? 

 Irrigation NZ 

 Efficient application and management of irrigation 

systems  

 Good design and management practice understood 

and specified 

 Complexity in decision making 

− Legacy issues, other considerations 

 



• Iwi, landowner and community projects 

 Aorere, Sherry catchment projects 

 Enviroschools 

 Cobb Power Ltd Mitigation Fund  



A good programme... 

• A good programme has to be based on the 

values of the community, because that’s what 

drives the behaviours of the people within it.  

 

• The purpose of any management programme 

is to drive the right behaviour. 


