TAKAKA FRESHWATER AND LAND ADVISORY GROUP
AGENDA

9.30AM - 3.00PM / FRIDAY 21 NOVEMBER 2014 / TAKAKA FIRE STATION

Purpose of meeting:  Agree values
Increase understanding about attributes and they are chosen for each
management objective, and for Water Wheel modelling
Determine high priority requirements to meet values

9.30 AM Mihi/Welcome

e  Overview of what we have done to date & purpose of this meeting
e  Update on Conservation Order application (MAB)
e Update from TDC Environment & Planning Committee (Mik & Martine)

9.45 Values Summary (includes management objectives & characteristics)

Presentation on any significant changes to the draft document based on group
feedback — common themes, differing perspectives etc (Lisa McGlinchey,20 mins)

10.05 Values Summary - Resolving any areas of divergent views/confusion etc
Q& A session and group discussion
10.30 Next steps — choosing attributes

What the group needs to do next — planning requirements & water wheel (MAB)

10.40 Kapu Ti/Break

11.00 Attributes 101
Presentation — Trevor James (45 mins)

e  What are attributes? How are they used?
e Individual attributes used for freshwater — what they are & what they tell us

Criteria for choosing attributes:

- Science/monitoring perspective (5 mins TI/JT)
- plan perspective (5 mins MAB)
- Waterwheel perspective (5 mins AF)
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12.00 Choosing indicators/attributes — a practical example
Led group exercise — Recreation Value (25 mins)
What are the key requirements (of water quantity & quality) that are needed to
meet your value/use/activity?
Picking which to use for the Waterwheel (10 mins AF)

12.35 Revised Values Summary including suggested attributes
12.45 PM LUNCH
1.15 Choose key indicators/attributes for Water Wheel

Break out groups

1.45 Report back
2.00 Group discussion, Q&A - attributes
2.10 Project Management

e  Presentations to group — managing these/ note Monday eve public lecture
e  Consultation on values & management objectives

e  Waterwheel — next steps

e 2015 meeting dates

e  Follow up from this meeting — email group discussions, individual feedback

2.30 Freshwater quality in Takaka
Presentation by Andrew Yuill (20 mins)

Q&A (10 mins)

3.00 FINISH



