TAKAKA FRESHWATER AND LAND ADVISORY GROUP
AGENDA

9.30AM - 3.00PM / FRIDAY 19 SEPTEMBER 2014 / TAKAKA FIRE STATION

Purpose of meeting:  Values - What we are managing water for
Understanding how values fit into the planning framework
Prioritising values/ prep work for management objectives

9.30 AM Welcome & Karakia
Introductions — Waterwheel project members

9.45 The planning framework — NOF, TOF, NPS & the TRMP

e ‘NOF 101’: National Objectives Framework - Lisa McGlinchey (30 mins)
Understanding how NOF, combined with your values, sets the context for planning.
Planning framework — attributes, bottom lines etc ...

e The Tasman Resource Management Plan (TRMP) — Mary-Anne Baker (15 mins)
(Includes Q&A time)

10.30 Identifying and prioritising Values — Step 1
Values by geographical area

11.00 Prioritising Values — Step 2
Group Exercise

11.30 Kapu Ti/Break

11.45 Prioritising Values — Step 3
Individual rankings

12.15 Water allocation and flows

Presentation to answer questions from FLAG Meeting 2 - Joseph Thomas (15 mins)
Q&A (5 mins)

12.35 LUNCH



TAKAKA FRESHWATER AND LAND ADVISORY GROUP
AGENDA

9.30AM - 3.00PM / FRIDAY 19 SEPTEMBER 2014 / TAKAKA FIRE STATION

1.00pm Mapping priority areas
Individual identification of priority areas for water quantity and quality

1.30 Mapping at risk areas - A futures scenario
Individual identification of future risk areas for water quantity and quality

2.00 The Water Wheel
Will Allen and John Bright (20 minutes)
e The Water Wheel project and tool.
e How it can assist the Takaka FLAG planning process.
Q&A (10 mins)

2.30 Process Management — Community Engagement
Group discussion
e Keeping your community informed of FLAG work — when & how?
e Do you want to invite community input into values and management objectives?
e If so, when and how? (To think about and determine next meeting)

2.45 Project Management
Mary-Anne Baker
e The Oct & Nov FLAG meetings —-management objectives & attributes
e Council report back (13 Nov)—- group spokesperson

3.00 Finish



