
Note:  The reports contained within this agenda are for consideration and should not be construed as Council policy 
unless and until adopted.

Notice is given that an ordinary meeting of the Audit and Risk Committee will be held on:

Date:
Time:
Meeting Room:
Venue:

Wednesday 3 June 2020
1.30pm
Tasman Council Chamber
189 Queen Street
Richmond or
Via Zoom: Join Zoom Meeting
https://zoom.us/j/91465545096?pwd=TWlyZDR2WkRnZFFE
K004N0R0Sk9iUT09
Meeting ID: 914 6554 5096
Password: 252805

Audit and Risk Committee

AGENDA

 
MEMBERSHIP

(Quorum 3 members)

Members:
Cr Ogilvie (Chair)
Cr Greening
Cr Hill
In Attendance: M Drummond 
Corporate & Governance Services 
Manager, Matt McGlinchey Finance 
Manager, Charlotte Thomas 
Financial Accountant, Trudi 
Zawodny Operational Governance 
Manager, Christina Ewing Executive 
Assistant

Cr Mackenzie
Cr Walker
Mr G Naylor
 

Contact Telephone: 03 543 8453
Email: christina.ewing@tasman.govt.nz
Website: www.tasman.govt.nz

https://zoom.us/j/91465545096?pwd=TWlyZDR2WkRnZFFEK004N0R0Sk9iUT09
https://zoom.us/j/91465545096?pwd=TWlyZDR2WkRnZFFEK004N0R0Sk9iUT09
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AGENDA
1 OPENING, WELCOME

2 APOLOGIES AND LEAVE OF ABSENCE  

Recommendation
That apologies be accepted.

3 DECLARATIONS OF INTEREST

4 CONFIRMATION OF MINUTES

That the minutes of the Audit and Risk Committee meeting held on Thursday, 5 December  
2019, be confirmed as a true and correct record of the meeting.

 

5 REPORTS OF COMMITTEE

Nil 

6 PRESENTATIONS

Nil 

7 REPORTS

7.1 Internal Audit Update Report..................................................................................5

7.2 New Policies.........................................................................................................61  

8 CONFIDENTIAL SESSION

Nil
   





Tasman District Council Audit and Risk Committee Agenda – 03 June 2020

Agenda Page 5

Ite
m

 7
.17 REPORTS

7.1 INTERNAL AUDIT UPDATE REPORT 

Information Only - No Decision Required 

Report To: Audit and Risk Committee

Meeting Date: 3 June 2020

Report Author: Charlotte Thomas, Financial Accountant 

Report Number: RFNAU20-06-1

 

1 Summary 

1.1 This report covers a range of internal audit and process matters.  The purpose of the internal 
audit function at Tasman District Council is to assist the Council to achieve its objectives by 
providing independent and objective assurance and consulting services to add value and 
improve the Council’s operations.  The Council’s internal audit function continues to monitor 
and respond to emerging risks.

1.2 Annual Report and Audit - Audit New Zealand’s (‘Audit NZ’) plan for the 2019/20 Annual 
Report is attached.  The interim audit commenced on 6 April.  Finance worked closely with 
the auditors to deliver a remote audit.  The quality of supporting evidence submitted was 
good and there were significantly fewer sample queries compared to previous audits.  The 
Audit Plan is shown in Attachment 1.

1.3 Draft Interim Audit Report - the draft Interim Audit Report from Audit NZ is shown in 
Attachment 2. 

1.4 Significant Accounting Assumptions - these are required to be made for the upcoming 
Annual Report.  Timing and the impact of COVID-19 have meant these are draft 
considerations at present and will be finalised as soon as we are able.  Assumptions include:

 Impairment;

 Valuations; and

 Waimea Dam accounting treatment

1.5 COVID-19 - on 22 April 2020, Audit NZ issued advice via a letter to the Chair of this 
Committee that COVID-19 will be an area of focus in the upcoming audit.  They expect us to 
have completed an impact assessment of COVID-19 on the Council functions.  This is 
underway with the initial results shown as Attachment 3.

1.6 The Delegations Register - this has been updated via a report to the Council on 30 April 
2020.  It is subject to ongoing review in a Continuous Improvement Process. 

1.7 Sensitive Expenditure Policy - a review is underway (in conjunction with the Operational 
Governance team) to finalise the revised policy and for it to be recommended for adoption to 
full Council.  It was also identified that there needs to be more effective communication 
regarding Christmas lunches.
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.1 1.8 Bribery and Corruption - we recommend training is mandatory for all staff and elected 

members.  The training has been approved and will be provided by a webinar produced by 
the Serious Fraud Office.  This addresses one of the recommendations arising from last 
year’s Annual Report Audit.  This will also be provided to elected officials in due course.  

1.9 Financial instruments and other financial statements disclosures - a review is in progress.

1.10 Assessment of the current Financial Management Information System - issues and risks 
remain; appropriate actions are being taken to reduce risk.  The future of the system will be 
reviewed as part of the digital strategy.

1.11 Procurement Strategy - this is undergoing further internal review.  Procurement has been 
noted by the Office of the Controller General (OAG) as an area of focus in the upcoming 
audits. 

1.12 Taxation - Finance continues to work with PWC and is working through historic matters in 
relation to Fringe Benefit Tax (FBT).  An internal Goods and Services Tax (GST) review has 
also commenced.

1.13 Development Contributions - Internal Audit reviewed a sample of development contributions.  
A need to improve the audit trail was identified.

1.14 Records Management - a new records management system due to go live on 4 May 2020, 
will now be implemented by a phased approach with completion of roll out by the end of 
July. 

1.15 Further detail is provided in section three of this report.  The focus for the next quarter will be 
to conclude Audit NZ’s interim audit and prepare for the 2020 Annual Report. 

2 Draft Resolution

That the Audit and Risk Committee receives the Internal Audit Update Report.

3 Purpose of the Report

3.1 The purpose of this report is to update the Audit and Risk Committee on the current status of 
internal audit within the Council, and plans going forward.  It is also an opportunity for the 
Committee to provide feedback or suggested focus areas for the Internal Audit Plan 
2020/21.

4 Background and Discussion

Reference Progress since the last Committee meeting Activities 
planned going 
forward

1 Annual Report

1.1 Audit NZ has been appointed by the OAG under the Public 
Audit Act 2001 for a further term of three years.  The 
Council’s request for a change in audit firm was declined. 
The Corporate and Governance Services Manager has 

Continue to work 
with Audit NZ to 
monitor and 
respond to 
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.1written to the OAG requesting a reduced term of one year. 

Audit NZ’s Audit Plan is shown in Attachment 1.  The 
Finance team has regular communication with Audit NZ and 
the focus areas identified are in line with the Finance team’s 
work plan. These include:

 Revaluation of infrastructure assets – work has 
commenced. Finance appointed MARSH to perform the 
valuation for insurance and financial reporting. Audit NZ 
reviewed the scope, and finance will continue to keep the 
auditors updated on progress; 

 New set of accounting standards related to group 
financial reporting have come into effect.  Finance is 
working with Nelson City Council to assess the 
implications.  The assessment is expected to be finalised 
by 30 June 2020; 

 Waimea Water Limited (WWL) accounting treatment. 
This is being assessed with accounting advice being 
provided by Crowe (formerly Crowe Horwath);

 COVID-19 has recently been added to the focus areas. 
Our preliminary response is included in Attachment 5.

The audit fee letter has not been received although the OAG 
has indicated that these will increase by 1.5% this year. The 
letter is shown in Attachment 4.

potential risks 
and issues.

2 Interim Audit Report

2.1 John Mackey our Director from Audit NZ is joining us via 
zoom to talk about his report (Attachment 2).

While there have been delays caused by COVID-19, overall 
the Interim Audit process ran very smoothly.  The staff of 
both organisations should be commended for their attitude in 
accomplishing this under trying circumstances.

3 Annual Report

Significant assumptions and judgements

3.1 Infrastructure assets – The Council is obtaining valuations 
for infrastructure assets, investment property and forestry. 
Significant assumptions will be assessed by management 
and disclosed in the Annual Report.

Forestry – key assumptions will be projected log prices and 
volume.  A peer review is being obtained to assist 
management in the review of the assumptions. 

Investment property – future rental income will be an area 
of significant uncertainty.  Management will review the 

Assessments to 
be made as at 30 
June 2020.
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.1 assumptions and ensure disclosure is adequate in the 

annual report. 

Impairment – The Council will undertake a review as of 30 
June 2020.  Due to the fast-moving current climate, this 
assessment is not available yet.  The impact of COVID-19 
on assets is considered in the attached. 

Waimea Water Limited – the method used to calculate the 
Council’s share of its interest in WWL will be a key 
judgement and disclosed in the financial statements.  Due to 
the complexity and timing of the investment flows, technical 
accounting advice to assist with the consolidation is being 
obtained. 

New consolidation standards – there is a new set of 
accounting consolidation standards.  Finance attended 
training on 14 May to ensure they have a robust 
understanding.  The initial assessment is that these are not 
expected to have a material impact.  This training and 
assessment were somewhat delayed due to COVID-19. 

4 COVID-19 Impacts

4.1 The Council agreed a reduction in our general rate increase 
(excluding growth) from the proposed 2.97% to 0%.  The 
Annual Plan with the reduction will go to Council on June 25.  
This was a reduction of $2.265m.

The move to working from home was a significant challenge 
and change for the Council.  The efforts by the Information 
Services team and their staff meant Council staff were able 
to continue working remotely from home. This was a general 
success and internet speeds were reasonable. The IT and 
Financial systems held up and new ways of communicating 
were quickly established. 

Our cash position was reviewed to ensure we had the cash 
flow available and access to funds as and when required. 
These were modelled at a high level out to 12 months. 
Further work is occurring when we reforecast the upcoming 
2020/21 year.  This will be done in conjunction with the 
drafting of the Long Term Plan Financials.

A full review of expenditure lines will be undertaken in 
June/July.

The Risk Register has been updated but not formally been 
reported back through the Leadership Team.  A report is 
scheduled to come to the next Audit and Risk Committee.

Delegations were temporarily changed to give the Chief 
Executive more delegation.  These have now reverted to the 
normal levels.
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.1Audit NZ has issued a focus area related to COVID-19, see 

Attachment 5. 

The OAG has also emphasised how important they see the 
response to COVID-19, see in Attachment 4.

Our current assessment is that controls have continued to 
operate effectively. 

A draft impact assessment of the COVID-19 pandemic on 
the financial statements has been provided to Audit NZ. A 
summarised version of this assessment is shown in 
Attachment 3.   Audit NZ has commented this is a good 
starting point and that further detailed analysis is required, 
including calculations to test whether the associates, like 
Port Nelson Limited (PNL) and Nelson Airport Limited 
(NAL), are impaired.  The impact on performance 
information is to be provided at a later date. 

An impact assessment of the COVID-19 pandemic on the 
service levels is underway. 

The Council will ensure completeness and accuracy of 
disclosures in the Annual Report relating to the COVID-19 
pandemic.

6 Previous Audit NZ recommendations

6.1 The Delegations Register has been updated post the 
Local Body elections. The Delegations Register is now 
available online for staff as a searchable database.  Finance 
is also reviewing delegations to staff under $20,000, and 
considering whether these should be more restricted in 
future to place more control with budget holders.  

Continue to work 
with the 
Governance 
Officer and 
Finance, for the 
ongoing 
improvement and 
review of 
delegations.

6.2 A Sensitive Expenditure Policy review is in the draft 
stage.  The revised Policy has been designed to be more 
user friendly and address the Auditor’s recommendations.  It 
needs to be finalised and adopted by the Council.  This is 
overdue and will be progressed, however it is not a top 
priority as there are no significant changes. 

To be progressed.

6.3 Training on bribery and corruption. The Serious Fraud 
Office has produced a training webinar on anti-corruption 
training, relevant to council staff and elected members. 
Finance found this to be very beneficial and has 
recommended to the Leadership Team that this is 
mandatory for all staff.  This has been agreed. 

A Fraud Risk Assessment is underway. 

Roll out of bribery 
and corruption 
training to all staff 
and elected 
members by 30 
November. 

Complete fraud 
risk assessment, 
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.1 and ensure it is 

kept up-to-date.

6.4 Financial instruments and other financial statements 
disclosures. The disclosures in the Annual Report (since 
2016-17) are not fully compliant with the PBE accounting 
standards.  Audit NZ requires that we actively consider 
these disclosures.  The Finance team has ‘actively’ 
considered the assessment provided to the Auditors in 
2016-17, and agrees that it remains appropriate.  The 
additional disclosures required are overly complex and likely 
to be confusing for the readers of the Council’s Annual 
Report. 

Therefore, no additional disclosures are proposed for the 
2019-20 Annual Report. 

Audit NZ has requested a completed disclosure checklist to 
evidence our assessment. Finance is preparing this. 

Disclosure 
checklist will be 
provided to Audit 
NZ.
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.17 Assessment of the current Financial Management 

Information System - issues and risks

7.1

7.2

7.3

A report regarding the risks and issues related to the Financial 
Management Information system, MaqiQ was presented at 
the March 2019 Committee meeting. 

Update on open recommendations:

Perform a technology options assessment

Remains under action as part of a broader review of the 
technology required.  This review will likely remain ‘work-in-
progress’ throughout FY20/21 with any proposed upgrade or 
replacement occurring within the timeframe of the next Long 
Term Plan cycle.

Investigate and address current control gaps

Action has been taken to partially remediate the risks 
identified in the report:

• IS have migrated to the latest, most stable, version of 
MagiQ;

• IS have put in place a more rigorous support contract with 
MagiQ in an effort to improve our ability to respond to 
systems and security issues;

• IS have established a monthly report that details the users’ 
assigned access to MagiQ and the rights and privileges 
they hold;

• The single sign-on process in place for MagiQ means that 
the processes established for the disabling of accounts at 
the request of Managers, and the termination of accounts 
for departing staff guard against unauthorised access. This 
process provides a quarterly report for validation.

Further work is required and manual processes need to be 
agreed with relevant business groups, particularly Finance, to 
fully address the improved controls required.  The future of 
MaqiQ will be reviewed as part of the digital strategy. 

Internal audit will 
continue to 
monitor and report 
against the MagiQ 
issues and risks.

8 Sensitive Expenditure

8.1 Expense reviews (From March 2020 report)

The Accounts Payable team review all expense claims, with 
an increased focus on any items which could be sensitive 
expenditure. 

Christmas lunches fall within the Sensitive Expenditure Policy.  
The Chief Executives’ instruction to all staff is that team 
Christmas lunches were a personal expense, not a business 
one.  There was one expense claim which was not compliant 

There needs to be 
more effective in 
communication 
regarding 
Christmas 
lunches.  Finance 
will work with the 
Governance 
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.1 with the Policy.  The matter was escalated to the Chief 

Executive prior to payment. 

The Chief Executive has taken appropriate actions regarding 
communication with the staff responsible.

Office and 
Leadership team. 

8.2 Other matters

Credit card expenditure is reviewed quarterly.  There are no 
matters to report. 

Finance is testing systems to move expense claims and credit 
cards online.  All other manual payments were moved online 
as to a response to COVID-19. 

The Operational Governance Manager is updating the 
Sensitive Expenditure Policy.

9 Procurement

9.1 Audit NZ recommended to the Council in 2016/17 to develop 
a Council-Wide Procurement Strategy. This work is still 
underway. 

OAG has recently announced procurement will be an audit 
focus area.  

The Council-wide procurement policy has been reviewed by 
the Council’s Leadership team and as a result has been 
updated to incorporate more specific information on Health 
and Safety Management, as well as the introduction of 
financial thresholds which will govern the type of procurement 
activity required under each monetary band.  A procurement 
strategy document has also been drafted and is currently 
receiving further updates to incorporate sufficient emphasis 
on supporting local suppliers and the economy in light of the 
recent COVID-19 impacts. 

A procurement manual is also being drafted with information 
on ‘how to complete procurement’ which will be accompanied 
by a suite of process maps and templates which will be an 
ongoing piece of work. 

A new Legal Officer has been appointed.  Their role will 
include contract review, including options for standard 
templates. 

The diagram below illustrates various components under 
review and how they fit together.

Continue to 
engage with the 
Operational 
Governance team 
and monitor the 
implementation of 
the procurement 
program.   
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.1

9.2

The Council-wide Procurement Policy has been reviewed by 
the Council’s Leadership Team and as a result has been 
updated to incorporate more specific information on Health 
and Safety Management, as well as the introduction of 
financial thresholds which will govern the type of procurement 
activity required under each monetary band.  A Procurement 
Strategy Document has also been drafted and is currently 
receiving further updates to incorporate sufficient emphasis 
on supporting local suppliers and the economy in light of the 
recent COVID-19 impacts. 

A procurement manual is also being drafted with information 
‘on how to complete procurement’ which will be accompanied 
by a suite of process maps and templates which will be an 
ongoing piece of work. 

            

10 Taxation

10.1

10.2

The Council has a low-risk appetite in regards to taxation 
matters. 

Fringe Benefit Tax

Finance performed an Internal Review in 2018/19 and found 
two key matters:

 The shortfall in the amount of Fringe Benefit Tax (FBT) 
paid on vehicle usage; and

Taxation is an 
area of an 
ongoing review. 
The finance team 
continues to 
receive both 
training and tax 
reviews from 
PWC.  



Tasman District Council Audit and Risk Committee Agenda – 03 June 2020

Agenda Page 14

Ite
m

 7
.1

10.3

10.4

 The requirement to maintain a Benefits Register to ensure 
IRD thresholds are not breached.

Finance is still working with PWC in relation to a voluntary 
disclosure on the historic FBT due on vehicles. This is a 
complex matter and was found through an Internal Audit 
Review. 

New processes have been implemented:

 The process introduced to identify and record vehicle 
usage which is subject to FBT;

 Benefits register is maintained and reviewed on a monthly 
basis to ensure thresholds are not breached.  Noting there 
is a matter of ambiguity in relation to group thresholds 
which PWC is seeking clarification from IRD on.

In February 2020, PWC completed a FBT review.  No 
significant new matters were found.  Finance has attended 
webinars regarding any potential implications of COVID-19, 
such as tax implications of reimbursements. 

GST 

The most recent external review of the Council’s GST was in 
March 2017. 

An internal review of GST on property transactions 
commenced in February 2020. It was found there is scope to 
enhance documentation to support the GST treatment. 

As a result, Finance has introduced new controls and 
documentation requirements effective February 2020 to 
minimise risk in relation to taxation compliance.  This process 
has been agreed with the Property team.

The Finance team will continue performing an internal review, 
including ensuring previous recommendations have been 
implemented.  An external review should be scheduled for the 
2020/21 year.

PAYE 

The most recent external review of PAYE was in 2018.  An 
external review should be scheduled for the 2021/22 year. 

A large number of entities have been required to pay out extra 
holiday pay due to incorrect interpretation of the Holidays Act 
2003.  Employees must be paid whichever is higher of their 
ordinary weekly pay or their average weekly earnings for the 
last 12 months as their rate for holidays. This can become 
complex with increasing numbers of staff on flexible contracts. 
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.1Controls in place:

The Payroll Officer is a member of the New Zealand Payroll 
Practitioners Association and attends the annual conference. 
The Council’s Payroll Officer ensures calculations are 
accurate, with recalculating in a spreadsheet.  The current 
payroll system is not designed to do this.  The calculations are 
reviewed by another team member, and professional advice is 
sought where necessary. 

11 Internal Audit Charter

11.1

11.2

11.3

The draft Charter has been updated to include matters raised 
at the previous Committee meeting.  This was adopted by Full 
Council on 21 May.

Independence

The Internal Auditor reports to the Finance Manager.  At the 
previous Committee meeting, the matter of independence of 
Internal Audit was raised.  The importance of a direct 
relationship between Internal Audit and the Chief Executive 
was emphasised.  Internal Audit now meets with the Chief 
Executive quarterly.

Risk-based Audit Plan

Currently, the internal audit work focusses on:

 Responding and reporting on emerging audit risks 
associated with the Annual Report;

 Review and implementation of previous recommendations;

 Taxation; and

 Sensitive expenditure.

It was suggested that a risk-assurance mapping exercise is 
completed.  Work has commenced in this area.  A register is 
being created of relevant audit and assurance matters, this 
will then be mapped to the Risk Register. 

Once this has been completed a risk-based Audit Plan will be 
developed. 

Internal Audit will 
continue to have 
open regular 
meetings with the 
CE and work on 
developing an 
Assurance 
Register. 

12 Development contributions

12.1 Internal Audit reviewed a sample of development 
contributions.  A need to improve the audit trail was identified.  
Recommended actions have been agreed with the relevant 
team. 

To review the 
implementation of 
recommendations. 

13 Records Management 
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.1 13.1

13.2

13.3

Currently, the storage of our information and records relies on 
a combination of storage systems.  Our approach has 
resulted in variability with how we apply the standards for 
securing, searching for and managing the information we 
hold.  This situation has been identified as a risk for the 
Council, and one that has been noted by the South Island 
Regional Archivist and the Ombudsman. As a consequence, 
replacing our current arrangements for securing, storing and 
making available our information and records have been 
identified as a strategic priority. 

In December 2019 the Leadership Team agreed that a 
Microsoft SharePoint based Electronic Document 
Management System (EDRMS) should be implemented. 
Information Leadership, vendors who have worked with 56 
councils to deliver EDRMS systems, were selected to lead the 
implementation with support from the Council’s Information 
Systems team. The project to implement a new EDRMS is 
called ‘Project DORIS’ and has an estimated cost of $678,000 
(excluding internal staff time). The ‘go live’ date for DORIS 
was planned to be 4 May 2020, with full implementation by 18 
May.  This is now delayed due to COVID-19 but all staff are 
expected to be using DORIS by the end of July. 

Effective use of DORIS will greatly assist the Council to 
comply with relevant legislation and will modernise the way 
the Council stores and retrieves information.  It will improve 
collaboration between staff and, ultimately, mean that the 
information and records we hold are more readily available to 
residents of the Tasman District.

Internal Audit reviewed the Risk Register for Project DORIS 
and noted the residual risk (risk level after controls) was 
recorded as high for several risks, including those relating to 
change management, staff resourcing and impact on  
‘business as usual’. 

Risk Management Policy is due for review by November.  A 
final draft is with the Leadership Team for review prior to 
approval by the Chief Executive. 

Risk Registers:

Organisational risks are now being monitored at a functional 
level with risks rated as ‘Extreme’ or ‘High’ or those that are 
considered significant, brought to the Leadership Team for a 
decision on whether they should be included in the Enterprise 
Risk Register.  These will be brought to the Audit and Risk 
Committee.  

Functional Area Risk Registers: Each council functional area 

Internal Audit will 
continue to remain 
engaged in the 
DORIS project 
and provide 
suggestions and 
recommendations 
for improvement.

The final 
approved version 
will be brought to 
ARC

The Enterprise 
Risk Register 
would normally be 
reported quarterly 
to the ARC, 
however, due to 
COVID-19, focus 



Tasman District Council Audit and Risk Committee Agenda – 03 June 2020

Agenda Page 17

Ite
m

 7
.1

5 Next Steps / Timeline

5.1 Key priorities for the next quarter are preparing for the Infrastructure Asset Valuation, the 
Interim Audit and addressing taxation matters.  

will manage their risk register (using a standardised template) 
in which they will record risks specific to their area of 
responsibility.  This will also provide them with a risk profile 
using the 'heat map' system which will be specific to their 
area. 

Existing risks are undergoing a reassessment to ensure they 
are complete and that an appropriate owner has been 
assigned, who will take responsibility to monitor the 
effectiveness of controls.

Risk profiles: Heat Maps are being developed which will show 
whether each risk is within, or exceeds, the risk appetite.

Reporting to Audit and Risk will provide a summary of:

1.1 Enterprise risks aligned to risk appetites

1.2 Risk profiles

1.3 Emerging risks

shifted from this to 
ensure that the 
Council’s 
Pandemic and 
Business 
Continuity Plans 
were up to date 
and fit for 
purpose.

14 Training 

14.1 We are committed to ongoing training and continue to 
improve on our quality standards. Training in the 2019/20 year 
included:

 Chartered Accountants New Zealand and Australia 
(Regional conference);

 Serious Fraud Office anti-corruption training;

 PWC Local Government tax update;

 PWC Treasury course;

 Fraud and ethics training;

 Te Reo;

 Microsoft Power Business Intelligence;

 Mental Health first aid training;

 Rates and funding conference; and

 IPSAS NZ Consolidation standards (Joint training with 
Nelson City Council).

To review the 
training plan for 
2020-21, including 
junior staff. 
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.1 6 Attachments

1. Audit Plan 2019-20 19

2. TDC Interim Report to Governors 35

3. Audit NZ additional focus area COVID 19 55

4. OAG -  Audit fees and Covid 19 57

5. TDC COVID-19 Impact Assessment - Summary 59
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.27.2 NEW POLICIES 

Information Only - No Decision Required 

Report To: Audit and Risk Committee

Meeting Date: 3 June 2020

Report Author: Trudi Zawodny, Operational Governance Manager 

Report Number: RFNAU20-06-2

 

1 Summary 

1.1 Two policies have been approved by the Chief Executive and are presented to the Audit and 
Risk Committee for their information.

1.2 The Privacy Policy specifies how the Council will manage the information collected.  This will 
be a publically available policy.

1.3 The Council’s Regulatory and Service Delivery Conflict of Interest Policy highlights the 
principles the Council will adhere to, the legislative requirements and what potential conflicts 
are.  It also outlines some specific examples of conflicts which are likely to occur on a more 
regular basis and how these should be dealt with.

2 Draft Resolution

That the Audit and Risk Committee receives the report New Policies RFNAU20-06-2; and it’s 
attachments:

1. Privacy Policy (attachment 1)

2. Council’s Regulatory and Service Delivery Conflict of Interest Policy (attachment 2)

3 Purpose of the Report

3.1 To provide the Audit and Risk Committee visibility of policies which have recently been 
approved.

4 Background and Discussion

4.1 Privacy Policy

4.1.1 The Council has privacy statements on many documents and websites, however there 
is no over-arching Privacy Policy which explicitly states what we do with information 
collected.

4.1.2 This Policy addresses that lack of clarity and transparency.
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.2 4.1.3 With the upcoming change to legislation requiring all privacy breaches to be reported 

to the Privacy Commission, it is timely that we formalise our approach.

4.1.4 The Leadership Team have reviewed and approved the Policy. 

4.2 The Council’s Regulatory and Service Delivery Conflict of Interest Policy

4.2.1 This Policy is an updated and amended version of the Conflict of Interest Protocol from 
April 2011, and has been developed in conjunction with the Environment and Planning 
Manager (Dennis Bush-King). 

4.2.2 The Policy has been written in an appropriate format for release to the public, if 
requested. There is no immediate plan to publish it at this time as it an internal policy. 

4.2.3 The Policy highlights the principles the Council will adhere to, the legislative 
requirements and what potential conflicts are. 

4.2.4 It also outlines some specific examples of conflicts which are likely to occur on a more 
regular basis and how these should be dealt with. 

4.2.5 The Staff Code of Conduct will be updated, cross-referencing the Policy

5 Next Steps / Timeline

5.1 The Privacy Policy will be published on the Council/About Us/Privacy Statement page: 
https://tasman.govt.nz/my-council/about-us/terms-and-conditions/website-terms-of-
use/#e1472 

5.2 Council’s Regulatory and Service Delivery Conflict of Interest Policy will initially only be 
made available on the intranet, therefore to staff only.

6 Attachments

1. Privacy Policy 65

2. Councils Regulatory and Service Delivery Conflict of Interest Policy 73

  

https://tasman.govt.nz/my-council/about-us/terms-and-conditions/website-terms-of-use/#e1472
https://tasman.govt.nz/my-council/about-us/terms-and-conditions/website-terms-of-use/#e1472
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